
 

 

 

 

 

 

EQUALITY OUTCOMES  

2013–2017 

ACTION PLAN 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

1 

 

Public Sector Equality Duty 
Specific Duties for Scotland 

 
 

Introduction 
 

The Equality Act 2010 has replaced previous anti-discrimination law and equality 
legislation, consolidating it into a single Act.   The Act introduced new measures that 
have direct implications for Colleges and Higher Education Institutions. 
 
The Public Sector Equality Duty (PSED) came into force in 2011, replacing previous 
separate equality duties for race, disability and gender.  The PSED consists of a 
general duty supported by specific duties. 
 
General duty consists of three main needs.  It requires both Colleges and HEIs, in 
the exercise of their functions, to have due regard to the need to: 
 

• Eliminate unlawful discrimination, harassment and victimisation and other 
conduct prohibited by the equality act 2010. 
 

• Advance equality of opportunity between people from different groups, 
considering the need to: 
 
− Remove or minimise disadvantages suffered by people due to their 

protected characteristics 
 

− Meet the needs of people with protected characteristics 
 

− Encourage people with protected characteristics to participate in public 
life or in other activities where there participation is low. 
 

• Foster good relations between people from different groups, tackling prejudice 
and promoting understanding between people from different groups. 

 
In Scotland the general duty is underpinned by specific duties set by the Scottish 
Parliament (27 May 2012). 
 
The specific duties aim to assist Colleges to meet the general duty.  They are 
designed to help develop evidence based policies and practices, improve 
transparency and accountability and deliver better outcomes for everyone in 
Scotland. 
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Equality Outcomes 
 
To meet specific duties, Scottish Colleges and HEIs must develop and publish a set 
of equality outcomes that cover all protected characteristics. 
 
Colleges, in developing their set of outcomes must consider relevant evidence 
relating to people who share a relevant protected characteristic. 
Gathering and analysing evidence from across the protected characteristics will help 
to determine the key equality issues for the College and help develop outcomes that 
are relevant and specific to institutions and provide a basis against which to measure 
progress towards those outcomes. 
 
Proposed Merger:  Motherwell College and Cumbernauld College (November 2013) 
               
In developing our published Equality Outcomes, Cumbernauld College has worked 
jointly with staff from Motherwell College to ensure that equality and diversity is 
embedded in the culture and activities of the new merged organisation post 
November 2013. 
Staff in Cumbernauld acknowledges the significant support from Motherwell College 
colleagues in developing and presenting this important document. 
 
Federation of Lanarkshire Colleges 
 
As a Federation, comprising of Coatbridge College, Cumbernauld College, 
Motherwell College and South Lanarkshire College, we wish to combine our efforts 
to define, consult upon and publish the Lanarkshire Federal Equality Outcomes. 
 
These regional equality Outcomes set out our common purpose and aspirations for 
the federation of Lanarkshire Colleges, in relation to the Equality Act October 2010 
and the Equality Act 2010 (Specific Duties, Scotland) regulations 2012. 
 
As a Federation we are committed to working together to advance equality so that all 
people who study, work or visit our Colleges can enjoy their experience in an 
inclusive environment, free from discrimination. 
 
Regionalisation will bring change and resultant adaptation, it is therefore anticipated that 
these overarching Equality Outcomes will become the subject of annual review and 
refinement to ensure continued progress with our equality agenda. 
 
To reach agreement on Federal Equality Outcomes the four Colleges also 
recognised the need to create College specific Equality Outcomes to address 
specific areas of ‘local’ interest, data collected opportunities and challenges. 
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Federation of Lanarkshire Colleges: Regional Equality Outcomes 

 
  

Page No. 
 

Regional Outcome  1 
Colleges demonstrate leadership and 
commitment to eliminate discrimination, 
advance equality and foster good relations. 
 

4-8 

Regional Outcome  2 

Colleges in the Lanarkshire region offer a 
breadth of curriculum choice that meets the 
needs and aspirations of all learners, 
including those from under-represented 
groups. 
 

9-11 

Regional Outcome  3 
All learners have an equal opportunity to 
come to College and achieve positive 
outcomes. 
 

12-13 

Regional Outcome  4.1 
Learners have increased opportunity for 
progression into organisations that value 
equality and diversity. 
 

14-15 

Regional Outcome  4.2 
Increased engagement with stakeholders to 
develop an increased awareness of equality 
of opportunity for a developed workforce. 
 

16 

Regional Outcome  5 
Colleges within the Federation ensure that 
equality and diversity is embedded in all that 
we do and is supported by the appropriate 
allocation of federal resources. 

17 
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Regional Equality Outcome 1:  (Ref: Regional Outcome Agreement Lanarkshire: Efficient Regional Structures) 
Colleges demonstrate leadership and commitment to eliminate discrimination, advance equality and foster good relations. 

College Outcome(s) Action(s) Output(s) Timescale Responsibility Review Date 

Senior Management 
ensures the College 
meets the Public 
Sector Equality Duties. 

Publication of equality data, equal pay 
report and mainstreaming report as 
required by Equality Act 2010 and Equality 
Act 2010 (Specific Duties) Regulations 
(Scotland) 2012. 
 
 
 
Through appropriate forms of 
communication, learners, staff and 
stakeholders will be made more aware of 
organisational priorities and the actions we 
intend to take or have taken to meet our 
legislative responsibilities and understand 
the part that they play in assisting us do 
so. 
 
To take appropriate steps to ensure that 
the merger with Motherwell College is 
managed effectively in a way that ensures 
our joint commitment to equality and 
diversity is developed and enhanced. 
 

Baseline information is 
available and accessible to 
staff, learners, stakeholders, 
regulatory bodies and general 
public, with appropriate 
arrangements for review and 
updating on progress. 
 
Staff are confident in promoting 
a positive and inclusive ethos 
and challenging inappropriate 
behaviour in every area of their 
responsibility. 
 
 
 
 
Responsibility for equality and 
diversity is embedded in new 
organisational structures. 

April 2013 
 
 
 
 
 
 
 
April 2013 
 
 
 
 
 
 
 
 
To 
commence 
April 2013 
and ongoing 

Assistant 
Principal 
responsible for 
Equality 
 
 
 
 
 
 
 
 
 
 
 
 
 
Merger 
Management 
Group 

In accordance 
with statutory 
timescales 
 
 
 
 
 
Annually 
 
 
 
 
 
 
 
 
November 2013 

Equality and Diversity 
responsibilities are 

Equality & Diversity Group continues to 
work internally, with strategic role for 
leading Equality & Diversity activity on a 

Learners and staff underpin 
equality by demonstrating 
College values and standards 

Throughout 
2013/2014 
 

Assistant 
Principal 
responsible for 

Annually 
 
 



 

5 

 

clearly understood and 
appropriate guidance 
and advice is available 
to staff.  

cross college basis. 
 
Offer training and development for 
managers and staff to increase knowledge 
and understanding in respect of all 
protected characteristics and 
responsibilities towards learners and staff. 
 
 
 
Raise awareness of corporate and 
individual responsibilities across the 
organisation via learner and staff induction, 
CPD, intranet and website.  

of behaviour.   
 
Staff are confident in promoting 
a positive and inclusive ethos 
and challenging inappropriate 
behaviour in every area of their 
responsibility. 
 
 

 
 
Aug 2013 in 
Staff 
Development 
throughout 
year. 
 
 
 
August 2013 
for 
inductions. 
 
 
 
Quarterly via 
Newsletter. 
By August 
2014 for new 
online 
prospectus 
and course 
guides 

Equality 
 
Assistant 
Principal for 
Equality, 
Quality 
Manager, 
College 
Managers 
 
Assistant 
Principal 
responsible for 
equality & HR 
Manager  
 
Assistant 
Principal 
responsible for 
curriculum, 
Marketing 
Manager 
(learners) 

 
 
Annually, 
informed by the 
CPD process 

The College’s support 
of individuals with 
particular protected 
characteristics is 
visible and actively 
promoted.  

The College participates in local and 
national initiatives and campaigns to raise 
awareness or particular issues, working 
with appropriate equality and 
representative groups. Membership or 
accreditation of College activity is pursued 
as appropriate. 
Increased opportunities for learners to be 
aware of and participate in competitions 

As examples, potential outputs 
may be that, to increase 
visibility, the College seeks to 
become a member of the 
Stonewall Good Practice 
programme, and/or becomes 
involved with the See Me 
Scotland initiative to promote a 
better understanding of mental 

August 2014 HR Manager, 
Heads of 
Faculties. 
 
 
 
 
 
 

Quarterly via 
E&DG 
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related to equality and diversity, such as 
‘Show Racism the Red Card’. 
 
 
Develop opportunities such as the College 
website, social media channels as 
opportunities to publicise and promote 
College ethos and approach. 

health issues.  Also, College 
publications and 
communication media should 
be vibrant and show the 
College as an inclusive, 
welcoming and diverse 
organisation. 

 
 
 
 
Marketing  
Manager, 
Learner 
Engagement 
Officer 

The College celebrates 
success and promotes 
awareness of good 
practice more 
effectively across the 
College and wider 
networks. 
 
 
 
The College will also 
further enhance and 
share the good 
practice that already 
exists. 

Staff are already good at sharing within 
faculties and curriculum teams, but this is 
not always captured across the College to 
enhance practice in other service areas.  
Activities that are good practice can relate 
to resources, supporting specific groups or 
protected characteristics, or effective 
teaching strategies and resources. 
 
 
The Quality Team maintain a Good 
Practice Register and to capture this 
consistently, the headings have been 
included in the Annual Course Review 
(ACR) tool.  Throughout the 2013/2104 
cycle of course reviews, the Quality 
Manager will work with staff to enhance 
good practice reporting and dissemination 
of this information across the College.  The 
Good Practice Register itself will also be 
accessible on the Staff Intranet and will be 
developed as a result of Course Review 
2013/2014. 
 

Good practice is embedded 
across the College and there is 
a learning culture at all levels, 
as managers and staff seek to 
continually develop and 
improve the services offered to 
learners, staff and 
stakeholders. 

 
 
 
 
 
 
 
 
 
 
Annually, 
with key 
milestones in 
Portfolio 
Review, 
Course 
Review e.g. 
ACR 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Quality 
Manager; 
Heads of 
Faculty 
 
 
 
 
 
 
 
 
 
 

Annually 
through Self 
Evaluation, 
Education 
Scotland’s 
Annual 
Engagement 
Visit. 
 
 
Quarterly via 
E&DG & 
Learning & 
Teaching Team 
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Good Practice will also be communicated 
via ‘the Street’. 
We will also take steps to engage learners 
effectively in Course Reviews to gain their 
insight and opinions in relation to how we 
could develop our practice to support 
learners, particularly those with protected 
characteristics. 
 
The College has a well-developed process 
in place for the evaluation of learning and 
teaching.  For support areas, Self 
Evaluation is in place, although we 
recognise that this could be given greater 
priority as a mechanism for considering 
how we meet the needs of those who use 
these services.  The process for 
2013/2014 will be reviewed to ensure that 
this remains a useful tool for Support 
Departments to consider where there may 
be opportunities to enhance the 
experiences of learners and staff at the 
College. 

 
Throughout 
session 
August 2014 
 
 
 
 
 
 
November 
2013 

 
Marketing 
Manager 
 
 
 
 
 
 
 
Quality 
Manager 

Robust data collection 
ensures that activities 
are based on evidence 
and respond to need. 

The College began collecting a wider 
range of learner data in academic year 
2012/2013.  In 2013/2014, the E&DG will 
review how learner and staff data is 
collected and monitored to improve 
corporate understanding of our learner and 
staff profiles, ensuring that high quality and 
relevant information is available for 
analysis and review across the College in 

There is a clear link between 
action and evidence, which 
ensures activities to address 
potential issues are effective 
and proportionate. 
Staff are confident in 
addressing issues of inequality 
as there is a clear evidence 
base to underpin action. 

2013/2014 
session and 
ongoing 

Assistant 
Principal with 
responsibility 
for equality 

Annually 
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relation to all protected characteristics. 
 
 
We will use the information gathered to 
monitor and report to help identify our 
progress and priority areas, particularly for 
learners and staff in relation to all 
protected characteristics, but especially in 
relation to data concerning learners’ LGBT 
status, religion and belief, gender 
reassignment and pregnancy and 
maternity, where this data has not 
previously been collected. 
 
Where data highlights barriers or 
obstacles, College management and 
appropriate staff will produce actions to 
address these within suitable timescales, 
which will be monitored via Self Evaluation, 
Course Reviews and the Equality and 
Diversity Group.  
 
To ensure that review of equalities data 
and development of relevant actions 
becomes a routine of our work, equalities 
reporting will be a standing agenda item on 
Learning & Teaching Team agenda as well 
as the Curriculum and Student Affairs 
Committee of the Board of Management. 

Evidence Single Equality Scheme; Equal Pay Statement; Statutory Reports; EQIA’s 
Staff and Learner Equalities Data 
Notes of Meetings – Equality and Diversity Group, Learning and Teaching Team, Curriculum and Student Affairs Committee, 
ACR Data 
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Regional Equality Outcome 2  (Ref: Regional Outcome Agreement Lanarkshire: Right Learning in the Right Place) 
Colleges in the Lanarkshire region offer a breadth of curriculum choice that meets the needs and aspirations of all learners, including those from under-
represented groups. 

College Outcome(s) Action(s) Output(s) Timescale Responsibility Review Date 

Learners are encouraged 
and supported to choose 
courses without 
experiencing the barriers 
created by stereotypes 
related to protected 
characteristics, outdated 
concepts of “traditional” job 
roles or assumptions 
related to ability. 
 
Notwithstanding the 
Scottish Government’s 
expectation that priority will 
be given to 16 – 19 year old 
learners, the College will 
seek to ensure that its 
provision encourages 
participation from learners 
of all backgrounds and 
protected characteristics, 
offering a number of 
potential entry points for 
study. 

The College will ensure that, as far 
as possible, there is equitable 
access to all Learners and that 
appropriate needs assessments 
continue to be undertaken based on 
evidence. 
 
Through the Regional Outcome 
Agreement and discussions with our 
merger and federation partners, we 
will review existing curriculum 
provision to ensure it reflects the 
needs and interests of different 
groups and communities.  As part of 
this curriculum planning, we will 
consider whether opportunities for 
greater participation of learners with 
particular protected characteristics 
can be further developed. 
 
Increase applications and 
participation of learners who are 
under-represented in relation to their 
protected characteristics.  This will 

Increased awareness of 
academic staff to support 
learners with protected 
characteristics.  
 
 
 
Demonstrable increases in 
places from learners in 
protected groups in areas 
where they are currently 
under-represented.  
 
Curriculum provision is fit for 
purpose, supported by high 
quality resources and 
learning materials that are 
accessible and inclusive.  

Aug/Sept 
2014 to take 
account of 
application 
cycle. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
August 2014 
 
 
 

Senior 
Management 
Team 
Heads of 
Faculty,  
Marketing 
Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
Curricular 
Teams 
 
 

Monthly review of 
data at 
departmental 
level. 
 
Quarterly review 
of data by 
Equality and 
Diversity Group. 
 
Biannual review 
of provision via 
Portfolio Review. 
 
Annual review of 
Regional 
Outcome 
Agreement. 
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include monitoring the equalities 
data on application and enrolment to 
avoid stereotyping.  The focus of this 
activity will initially relate to 
increasing the numbers of female 
learners in areas such as 
Engineering and Automotive Studies 
and the number of male learners in 
Care and in Beauty & Hairdressing. 
Positive marketing in non-traditional 
courses. 
 
Where possible, the College will 
seek to improve learner 
representation in formal groups and 
committees to ensure that learner 
views and experiences are taken 
into account in the decision making 
process.   
 
Moving beyond QELTM, the College 
has put in place a three yearly 
review of learning materials as part 
of the standard internal verification 
process.  This will be monitored 
formally; to ensure that learning 
materials and resources are effective 
and up-to-date, avoiding stereotypes 
and using appropriate language and 
examples. 
 
We will ensure that our marketing 
materials promote diversity, include 

 
 
 
 
 
 
 
 
 
 
 
 
February 
2014 
 
 
 
 
 
 
August 2017 
 
 
 
 
 
 
 
 
 
Academic 
session 
2014/2015 

 
 
 
 
 
 
 
 
 
 
 
 
Assistant 
Principals (2) 
 
 
 
 
 
 
Heads of 
Faculty & 
Academic Staff 
 
 
 
 
 
 
 
Senior 
Management 
Team / 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Annually via 
Course Review 
 
 
 
 
 
 
 
 
Annually, with 
interim review in 
August 
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positive role models and ensure that 
all learners and potential learners 
are aware of the support available.  
We will also consider where and 
how we advertise.  Where data 
shows that particular protected 
characteristics are under-
represented in specific curricular 
areas, Marketing will work the 
Faculties to consider how 
opportunities can be promoted. 
 
Through the Quality Team, the 
Student Liaison Officer and in 
discussion with Heads of 
Department, we will provide training 
for learners and course 
representatives to contribute more 
fully to Course Review and Portfolio 
Review.  Through this, we will gain a 
deeper appreciation of equality and 
diversity issues affecting learners 
and gather information regarding 
whether our activities are making a 
difference.  Curriculum Leaders will 
be responsible for engaging learners 
in the course review process. 

 
 
 
 
 
 
 
 
 
 
 
 
2013/2014 
session 

Marketing 
Manager 
 
 
 
 
 
 
 
 
 
 
Quality Manager 
 
Learner 
Engagement 
Officer 
 
Curriculum 
Managers 

(prospectus) and 
January (January 
Course Guide) 
 
 
 
 
 
 
 
 
 
Quarterly via 
Learning and 
Teaching 
Committee 
 
Monthly via 
Curriculum 
Managers’  

Evidence Monitoring applications and enrolments of learners and those connected to learners in classrooms. 
Performance Indicator (PI) data – early and further retention rates, completion rates, achievement rates. 
Course Review (2 x annually); Portfolio Review (annually, with update in February); [Note:  Offender Learning conducts 
Portfolio Review but not Course Review]. 
For Faculties, ACR (Annual Course Review) shows all protected characteristics and provides a breakdown by course.  SFC 
Baseline.  ECU Annual Statistics. 
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Regional Equality Outcome 3 (Ref: Regional Outcome Agreement Lanarkshire: High Quality and Efficient Learning) 
All learners have an equal opportunity to come to College and achieve positive outcomes. 

College Outcome(s) Action(s) Output(s) Timescale Responsibility Review Date 

Retention, attainment, 
achievement and 
participation figures for 
learners who share 
protected characteristic(s) 
demonstrate equity of 
opportunity and are 
comparable with learners 
overall. 

We will use relevant internal and 
external data effectively to 
identify key issues and barriers 
for particular groups and will 
address these through 
consultation with staff, learners 
and external groups. 
 
All curriculum areas will be 
encouraged to implement good 
practice in teaching and learning 
that ensures the curriculum is 
accessible and takes into 
account the needs of all 
protected characteristics. 
 
 
 
 
 
 
 
 
 
 
 
 

All learners receive the 
appropriate support they 
require to complete their 
course successfully and to 
develop the soft skills 
required for employment. 
 
 
All curriculum areas 
implement good practice in 
teaching and learning to 
include all protected 
characteristics. 
 
 
 
Learners are aware of the 
support and resources 
available to them, thus 
enabling them to seek advice 
and guidance at an early 
stage. 
 
 
 
 
 

2013/2014 
session 
 
 
 
 
 
 
2013/2014 
session 
 
 
 
 
 
 
Revised 
induction to 
be piloted in 
January  
2014 and 
fully 
implemented 
for August 
courses in 
2014 
 

Senior 
Management 
Team 
Heads of 
Faculty & 
Curriculum 
Managers 
 
Assistant 
Principal 
responsible for 
Curriculum; 
Quality 
Manager 
 
 
Heads of 
Faculty 
 
 
 
 
 
 
 
 
 

Quarterly via 
E&DG and 
Learning and 
Teaching Team 
 
 
 
 
Monthly via 
Curriculum 
Managers’ Forum 
& quarterly by 
Learning and 
Teaching Team 
 
 
Quarterly via 
E&DG 
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Recognising that frontline staff 
play a key role in supporting 
learners, particularly those who 
may be at risk of failing or who 
may have chosen not to access 
other support available, we will 
identify and provide training and 
development for staff to increase 
their knowledge and 
understanding in respect of all 
protected characteristic groups. 

 
 
 
Staff confident in addressing 
issues in every area of their 
responsibility. 

 
 
 
Rolling 
programme 
for staff to 
receive 
appropriate 
CPD by 
2015??  This 
will be 
progressed 
through the 
cycle of this 
document 
2017. 

 
 
 
Assistant 
Principal 
responsible for 
equality & HR 
Manager 

 
 
 
Annually 

Evidence Equalities Monitoring Data; 
Retention & Achievement Rates; 
Learner Complaints Policy Data; 
SEOPs/Course Review 
QELTM and accessibility 
Audits of learning assessment material 
Single equality Scheme Action Plan 
Impact assessment of College performance in relation to significant College PI’s 
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Regional Equality Outcome 4.1 (Ref: Regional Outcome Agreement Lanarkshire: A Developed Workforce) 
Learners have increased opportunity for progression into organisations that value equality and diversity. 

College Outcome(s) Action(s) Output(s) Timescale Responsibility Review Date 

Cumbernauld College is 
seen by employers as a 
natural source of effective 
and committed staff. 

The College will ensure that 
placements, work trials and 
apprenticeships offer opportunities 
for learners to showcase ability, 
irrespective of their protected 
characteristic(s). 

As far as possible, all courses will 
include employability skills.  Wider 
learner engagement and 
participation activities will offer 
learners the opportunity to enhance 
their wider social and cultural 
horizons to become responsible 
citizens. 

Through our Knowledge Transfer 
Hub membership and event 
programme, the College will seek 
to highlight the variety of 
programmes offered and the 
employability of the College’s 
learners. 

Skills related to employability 
are embedded in programmes 
across the College and all 
learners are encouraged to 
develop these skills appropriate 
to their needs and aspirations. 

Destination Statistics show an 
increase in the percentage of 
learners achieving employment 

2013/2014 
session 

Senior 
Management 
Team 

Academic Staff 

 

Annually via 
Course Review 

 

 

Annually via 
Course Review 

 

 

Annually 
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Engagement with 
employers and other 
stakeholders increases 
progression opportunities 
for all learners and 
particularly those who are 
under-represented in 
specific workforces or who 
face particular challenges 
entering and sustaining 
employment. 

The College will continue to seek 
opportunities to increase 
employability and employment 
participation levels within the 
communities we serve.  Current 
examples include the College 
Learning Programme and the work 
undertaken by the Learning 
Assistants Staff in relation to the 
National Training programme. 

This activity will be managed via 
the Business Development Team, 
working in conjunction with 
Faculties and Learner Services. 

There is also an opportunity for 
industry partners and placement 
providers to be involved in the 
Course Review process.  Further 
opportunity for engagement could 
be provided by academic staff 
being encouraged to spend time 
within industry as part of informal 
CPD arrangements. 

Business 
Development 
Team 

Annually 

Evidence College Learning programme 
Destination Statistics 
CPP - Partnership with North Lanarkshire and East Dunbartonshire Council 
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Regional Equality Outcome 4.2 (Ref: Regional Outcome Agreement Lanarkshire: A Developed Workforce) 
Increased engagement with stakeholders to develop an increased awareness of equality of opportunity for a developed workforce. 

College Outcome(s) Action(s) Output(s) Timescale Responsibility Review Date 

Learners, staff, our partners 
and other stakeholders are 
more aware of actions we 
are taking to advance 
equality and can 
understand and share the 
benefits of our approach. 

Recognising the key role 
that Motherwell College 
and Cumbernauld College 
play within Lanarkshire and 
East Dunbartonshire, the 
colleges will use 
appropriate influence on 
stakeholders, suppliers and 
partners to encourage a 
wider appreciation of the 
advantages of an inclusive 
approach. 

Develop more targeted and 
effective partnerships with different 
community equality and 
representative groups to advance 
awareness of particular issues and 
to support positive action 
strategies. 

Contractors, stakeholders and 
other organisations working will the 
College will be made aware of our 
equality duties, our ethos and their 
related responsibilities to assist us 
in complying with these. 

We will ensure that our 
procurement policy and procedures 
promote our strategic equality 
outcomes as far as it is possible to 
do so. 

Businesses or Stakeholders 
aware of our equality duties 
and their related 
responsibilities and 
compliance with these. 

August 2016 
and as 
contracts are 
agreed and 
reviewed 

Senior 
Management 
Team and all 
staff as 
appropriate to 
their functional 
area 

Annually 

Evidence Evidence of greater participation of equality and representative groups in the development of College policies. 
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Regional Equality Outcome 5 (Ref: Regional Outcome Agreement Lanarkshire:  Sustainable Institutions) 
Colleges within the Federation ensure that equality and diversity is embedded in all that we do and is supported by the appropriate allocation of 
federal resources. 

College Outcome(s) Action(s) Output(s) Timescale Responsibility Review Date 

As part of the 
Lanarkshire Federation, 
the College is seen as 
an effective contributor 
to a range of equality 
and diversity activities 
that enhances the 
learner and staff 
experience across 
Lanarkshire and East 
Dunbartonshire. 

Ensure that funds are available at a 
federal level to support activities that 
are outwith normal curriculum 
provision, but which provide 
opportunities to challenge wider 
societal issues, such as gender 
stereotyping and occupational 
segregation. 
 
 
 
 
 
Cumbernauld College will seek 
opportunities for joint learning 
across the federation where 
economies of scale and numbers of 
staff make collective CPD more 
viable than it would be for individual 
establishments. 
 
Based on the success of a pilot 
project, at federal level consideration 
will be given to extend. 

The College continues to 
be a visible and committed 
proponent of equality and 
diversity within its 
communities, seeking to 
influence societal change 
on issues that affect learner 
participation, retention and 
achievement. 
 
 
 
 
Equality and diversity 
remains a key driver within 
the Federation of 
Lanarkshire Colleges, with 
institutions continuing to 
learn from each other, 
particularly in relation to 
‘mainstreaming’ equality 
and diversity activity into 
their daily business. 

August 2016 
 
 
 
 
 
 
 
 
 
 
 
 
2013/2014 
session and 
ongoing 
thereafter 

Board of 
Management / 
Regional 
Board 
 
Senior 
Management 
Team 
 
 
 
 
 
Assistant 
Principal with 
responsibility 
for equality 

Annual review via 
budget process and 
ROA development. 

 

 

 

 

Quarterly via E&DG 

Evidence Regional Outcome Agreement & College Budget 
Evidence of joint initiatives and CPD; College participation in wider events 
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This document is available in various formats, please contact marketing@cumbernauld.ac.uk or telephone 
01236 731811 for assistance. 
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