
Minute
Audit Committee 

16th November 2015 Boardroom Cumbernauld Campus

Present: Keith Fulton (Chair), John Elliot, Ann Stark,

In Attendance: Linda McTavish, Martin McGuire, Alistair Gray (Wylie BIsset), Graham Gillespie (Wylie Bisset), 
Cathie Wyllie (Henderson Logie), Iain Clark, Derek Smeall, Diane McGill (Board Secretary)

Agenda Item Minute Action /Decision

1. Chair’s Welcome
Keith Fulton chaired this meeting of the Audit Committee and 
welcomed members to the meeting.

2. Apologies
There were apologies from Ronnie Smith.

3. Declaration of Interest
There were no declarations of interest.

4. Minute of Meeting of 21st September 2015 The minute of the meeting was approved.

5. Matters Arising
5.1 Coatbridge Accounts – Scottish Parliament Public 

Accounts Committee (PAC) Update
Linda McTavish updated the committee as follows: the PAC is 
still dealing with the former Coatbridge College accounts. Both 
the internal and external auditors attended the committee last 
week and the PAC has recalled John Doyle and John Gray. This 
is taking up a lot of the Chair and Principal’s time on a weekly 
basis and the committee noted the management effort going 
into this process.

5.2 ONS Net Depreciation
There is a projected c £500k of underfunding for NCL 
student funds this year. It was noted that the treatment of 
the Lanarkshire region has been unfair to date in terms of the 
allocations of student funds. Moreover, last year NCL had to use 
net depreciation to cover under funding for both Lanarkshire 
Colleges whereas other regions that had received adequate 
funding were able to use their net depreciation for other 
pressures.

5.1. (1) The SFC has produced a time 
line to map out what happened and 
when and this should be available to the 
Board Audit Committee. 

5.1(2) Linda McTavish has asked the SFC 
again if the Linkston report can be made 
available in confidence to the Board. 
This was presented to the Board at its 
last meeting by the SFC.

5.1. (3). There will be a further update 
to the Board on the 14th December on 
the PAC process.

5.2 The unfairness of the treatment 
over net depreciation will continue 
to be raised with the SFC. The Audit 
Committee will support this process if 
required.
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6. Internal Audit 2015-16 Annual Plan
6.1. SUMs Audit Coatbridge Campus, Cumbernauld Campus 
and Motherwell Campus: The overall conclusion for each of the 
campuses is that the college has reasonable procedures and 
controls over the collection of data for the SUM’s return and 
assurance can be taken that the SUM’s count for the college 
is not materially mis-stated. The Coatbridge Campus delivered 
42,068 WSUMs. There are three medium and three low level 
recommendations. The Cumbernauld Campus delivered 
35,597 WSUMs with two low level recommendations and the 
Motherwell campus delivered 96,888 WSUMs with one low 
level recommendation.

6.2.EMA Audit and Support Funds Audit:
The overall conclusion is as follows: we have examined the 
books and records of New College Lanarkshire and have 
obtained such explanations and carried out such tests as we 
considered necessary. We report that the information set out 
in these forms is in agreement with the underlying records. 
The conclusion is that the funds were used in line with SFC 
guidance and the systems and controls for the funds are 
adequate. There is one medium grade recommendation in the 
EMA Audit and none for the student support funds audit. 

6.3.Additional Student Funds Audit SLC
The overall conclusion is that from the review it would appear 
that there has been a total underspend of the additional 
student support funds allocated by NCL to SLC of £81,474.SLC 
refunded £81,000 on 2nd November 2015.

6.4.Review of the Due Diligence Process
The internal auditors reported that the review of due diligence 
for the former Coatbridge College at pre- merger was almost 
completed. It has looked at what was reported in the due 
diligence undertaken pre- merger with what has now emerged 
post- merger and reviewed the underlying financial position. 
Post- merger there have been issues with a dental course, ERDF 
procurement, 2 leases and there are issues with international 
agreements which were not flagged at the due diligence stage. 
Following an ERDF 62 (b) audit there is a risk of £206,000 ERDF 
claw-back due to the procurement process at the Coatbridge 
Campus. The Principal has written to the Scottish Government 
for a copy of the report and this has been copied to SFC. There 
are no reserves to cover any clawback of funds.

6.1 & 6.2. The committee noted that the 
action re the recommendations noted 
at 6.1 and 6.2 would be included in the 
follow up report and reported to the 
committee at a future meeting.

6.3 The committee felt strongly that 
the entire amount of underspend of 
additional student funding support 
should be refunded by SLC. Iain Clark 
will speak to SLC about the outstanding 
amount of £474.

6.4. (1) Any demand for clawback of 
ERDF should be carefully scrutinised 
given the potential for differences in 
interpretation of guidance which is 
common in audit of EU funds. WOSCOP 
have been asked to look at the report 
and to assist in this matter. There will be 
a further report to the next meeting of 
the committee.

6.4 (2) The due diligence report should 
be on the agenda for the special 
meeting of the Audit and Finance 
Committees.
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7. Risk Register
7.1. There are two movements up as follows: (f) failure to 
manage budgets appropriately and (i) inability to maintain 
quality standards.

There is one movement down as follows: (j) failure to maintain 
effective governance and leadership due to inability to maintain 
expertise during the establishment of a new regional board.

7.2. The Chair asked if the Coatbridge Accounts and the PAC 
should be on the register as well as the issues now emerging in 
the due diligence report.

7.3. The SFC Action Plan noted at Item 8 below is looking to 
a regional risk strategy. This would be drawn together from 
SLC and NCL’s strategy with any additional regional risks being 
assessed and added. The committee was asked for its approval 
to start work on this regional risk strategy.

7.1. The committee noted the change to 
the risk profile.

7.2. The two areas raised by the Chair 
will be added to the Register and this 
will be brought to the special meeting of 
the Audit and Finance Committee.

7.3. The committee agreed to the 
preparation of a regional risk strategy 
and this will be included in the risk 
report to the February 2016 meeting of 
this committee.

8 and 11 SFC Action Plan and Update on Terms 
of Reference
The Scottish Funding Council made a presentation at the Board 
meeting on the 26th October 2015 that included information 
about an Action Plan to enhance the regional dimension 
in the Board’s activities. This includes producing a Regional 
Strategy, Regional Finance Procedures, Value for Money 
Statements and Risk Plans. This will be on the agenda for the 
Board Strategic Planning Day in January 2016.Enhancing the 
regional dimension will impact on the Terms of Reference for 
the Committees and the documents that were presented to the 
committees in October 2014 will be revised.

8 & 11. The committee agreed to the 
approval of the Terms of Reference by 
written procedure.

9. External Audit Update
9.1 The external audit is taking place in a complex environment 
as follows: there are 5 accounting coding structures - 3 
legacy,1 interim and 1 final - and effectively 4 systems, there 
are issues from ONS , this is an audit over 16 months from 1st 
April 2014 to 31st July 2015 and the underlying budgets were 
constructed in June 2013.There are large projected deficits due 
to revaluation of land and buildings at the Motherwell campus, 
the use of a sizeable proportion of net depreciation to cover 
the student funding deficit and pension revaluation. This will all 
need careful explanation in the accounts to show the technical 
nature of the deficit and the underlying financial position of the 
college. The Auditor General is aware of the revaluation issue 
and of net depreciation and her report will be key as to how 
the issue will be presented. In addition, there is a new SORP 
out which will take effect this year. The SORP will include non- 
government grants and this could ironically result in a surplus 
next year and, in turn, this could impact on staff perspectives 
of the college’s financial position. The external auditor has not 
identified any further issues so far. They have been on site last 
week and this week. The external auditors are awaiting further 
information on the remuneration report that is to be included in 
the accounts.

9.1 There will be a special meeting of 
the Audit and the Finance Committees 
at 4.30 pm on the 10th December 2015 
to make a recommendation on the 
accounts to the Board meeting on the 
14th December 2015.
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10 Audit Committee Annual Report The committee approved the Annual 
Report to go to the Board on the 14th 
December 2014.

12 AOB
There was no other business.

13. Date of the next meeting

There will be a special meeting of the Audit and Finance 
Committees to discuss the 2014-15 accounts and to make a 
recommendation to the Board on the 14th December 2015.

The date for the next scheduled meeting is the 29th February 
2016 at 3pm in the Boardroom at the Coatbridge Campus.


