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Introduction  
 
Outcome agreements were first introduced in 2012-13. They are intended 
to enable colleges and the Scottish Funding Council (SFC) to demonstrate 
the impact of the sector and its contribution to meeting Scottish 
Government priorities. 
 
This outcome agreement sets out how the colleges in Lanarkshire will 
contribute to a strong local and national economy through effective 
education and skills training over the period 2014-2017.  
 
Reporting 
 
The colleges will monitor the delivery of the outcomes set out in this 
agreement regularly and will produce a self-evaluation report in October 
each year.  
 
Equality and diversity 
 
Equality, diversity and fairness are core values of the colleges.  We will 
promote equality of opportunity, good relations and seek to eliminate 
discrimination by taking positive action to support communities that 
value and respect diversity.  The colleges have developed overarching 
Regional Equality Outcomes and have carried out an equalities impact 
assessment on the Regional Outcome Agreement process.  The colleges 
are committed to publishing data on equalities on their websites annually 
and reviewing these data sets as part of the normal self-evaluation and 
annual review cycles.  
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College region   Lanarkshire 
 
College regional grouping:   New College Lanarkshire and South Lanarkshire College 
Funding 
 
The Lanarkshire Region has been offered £39,417,850 from the Scottish Funding Council for academic year 2016/17 to plan and deliver further 
and higher education equating to 170,967 credits of activity.  
 
The colleges have also been allocated additional European Social Funding of £3,044,009 to deliver 14,766 credits over the 12 month period 
beginning August 2016.   
 
In total therefore the Lanarkshire Region will receive £43,419,994 from the Scottish Funding Council for academic year 2016/17 to plan and 
deliver further and higher education in the region equating to 185,733 credits of student activity.   
 
This funding is on the condition that the colleges sign and commit to deliver the outcomes detailed in this agreement. 
 
The following page contains detail about the total funding allocated to the Lanarkshire region from the SFC and the agreed distribution to each 
college. 
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Table 1: Changes in funding from 2015-16, and change in activity in credits 
 

 
      

 
Lanarkshire NCL SLC 

2015-16 announced teaching and fee waiver grant (Including ESF matched funding 
and additional in-year 2500 credit allocation ) £41,706,742 £31,380,081 £10,326,660 
2015-16 Credit target  (Including ESF matched funding) 185,733 138,849 46,884 
Change in Grant from 2015-16 1.8% 1.8% 1.8% 
Change in Credit Target from 2015-16 0.0% 0.0% 0.0% 
2016-17 teaching and fee waiver grant  £42,461,859 £31,951,973 £10,509,886 
2016-17 Credit target  185,733 138,849 46,884 
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Table 2: Regional Funding Allocation for 2016-17 
 

Funding 2016-17 Lanarkshire New College 
Lanarkshire 

South Lanarkshire 
College 

Teaching and fee waiver (inclusive of ELS, Rural premium and social 
inclusion elements below)1 £39,417,850 £30,125,568 £9,292,282 

ELS premium £4,364,018 £3,333,673 £1,030,345 

Social inclusion funding £1,275,183 £1,109,409 £165,774 

Rural premium £0 £0 £0 
    

Credit target 170,967 129,989 40,978 

Average core credit price £228.52 £229.72 £224.73 

Student support2 £12,295,906 £9,348,788 £2,947,118 

     

Capital and maintenance3 £1,595,183 £1,212,818 £382,365 
     

ESF funding4 £3,044,009 £1,826,405 £1,217,604 

ESF  credit target 14,766 8,860 5,906 

ESF student support5 £958,135 £574,881 £383,254 

Average ESF credit price  £206.15 £206.15 £206.15 

Total funding for teaching and fee waiver (incl. ESF) £42,461,859 £31,951,973 £10,509,886 
Total Credit target (incl. ESF) 185,733 138,849 46,884 

Total Student support (incl. ESF) £13,254,041 £9,923,669 £3,330,372 
Total Funding (Rows 1,2,3,4,5) £57,311,083 £43,088,460 £14,222,623 
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Lanarkshire Regional Outcomes 2014-15 to 2016-17 
 
SFC Outcome:                 Efficient regional structures with sustainable institutions 
 
Regional Outcomes:      A sustainable and well-governed region.  
 
                                           Efficient delivery approaches. 
                                             
SFC Outcome:                 Right learning in the right place 
 
Regional Outcomes:      Access for people from the widest range of backgrounds. 
 
                                           Suitable progression pathways. 
 
SFC Outcome:                  High-quality and efficient learning 
 
Regional Outcomes:       High attainment and achievement rates. 
 
                                            High progression rates. 
 
                                            High learner satisfaction. 
 
                                            High levels of endorsement by external assessment bodies. 
 
SFC Outcome:                   A developed workforce 
 
Regional Outcomes:        Learners with appropriate skills for jobs. 
 
                                            Employees with enhanced skills. 
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Part 1 - Regional context statement 
INTRODUCTION 
 
This section provides the regional context for this outcome agreement.  
 
The multi-college region of Lanarkshire has two colleges, New College Lanarkshire and South Lanarkshire College.  The Regional Strategic Body is called The 
Lanarkshire Board.  The Chair of The Lanarkshire Board was appointed by Scottish Ministers on 1 November 2014.     
 
The Lanarkshire Board has a dual function to fulfil statutory duties as a regional strategic body for the SFC-defined region of Lanarkshire and also 
governance for New College Lanarkshire.  South Lanarkshire College as a Local College assigned to the Regional Strategic Body, has a separate Board 
responsible for the governance of South Lanarkshire College. 
 
The colleges plan to maintain and improve the quality of outcomes for students within financial budgets set by SFC.  The colleges, through careful budgeting 
and income-generation initiatives, have historically delivered activity levels for students above the levels funded.  The colleges have already established 
joint working arrangements across a range of groupings as part of developing more effective and efficient working arrangements.   
 
Catchment area profile 
 
Population size/demographic profile (working age population) 
 
The National Records of Scotland data shows a population in North and South Lanarkshire totalling 652,080.  With a further 105,880 residents in East 
Dunbartonshire, this gives a total population of 757,960 for the region across all three local authority areas.  This represents 14.3% of the Scottish 
population and, for comparison, is significantly greater than the population of either Glasgow or Edinburgh.  Both the overall population and the working 
age population are predicted to continue to grow in Lanarkshire broadly in line with overall Scottish population growth.  
 
The populations of North and South Lanarkshire are predicted to grow at the rates of 1.7% and 6.2% respectively over the next 25 years1 while the 
population of East Dunbartonshire is expected to fall compared to a 2010 baseline.  It is expected that this population growth will not be the sole driver in 
terms of demand for education and training in the region.   Across Lanarkshire, the proportion of the 16-64 year old population economically active is below 
the Scottish average. The numbers of 16-19 and 20-24 year olds who are “in work” is the lowest recorded for the past 5 years. Overall, the employment rate 
is below the Scottish average. 2  
  

                                                           
1 See data sets from The National Records of Scotland 2013 
2 Source: Lanarkshire CPPs 



 

Lanarkshire Outcome Agreement 2014-17  Revised March 2016 10 
 

 
 
 
Economic/employer profile 
 
The colleges in North and South Lanarkshire provide a curriculum that meets the needs of a wide range of employers in and beyond the boundaries of the 
three local authority areas. There is a steady demand for employment in Engineering, Manufacturing, Health Care, Construction, Retail, public sectors and 
Administration.  In addition there are niche areas of demand in subjects such as Hospitality, Financial Services, Business and Transport.  A Regional skills 
Assessment document has been published for the region which collates historical data.  It demonstrates the regional economy delivers around 10% of the 
Scottish output.3  It highlights that “the impact of the recession on the Lanarkshire economy has been more marked than across both Scotland and the UK 
and the gross value added has returned to 2002 levels”. The Regional Skills Assessment shows the employment rate across Lanarkshire rising in 2013-14. 
However, since the collation of these figures, the employment rate has fallen sharply, particularly in South Lanarkshire.4  This regional context statement 
has been formulated following a consideration of Skills Investment plans, the Regional Skills Assessment documents, information from The Office For 
National Statistics, market intelligence regarding school leavers and destinations, data from local authorities and other relevant data sets. 
 
Unemployment, skills and qualifications  
 
The percentage of the North and South Lanarkshire populations with recognised qualifications is lower than the Scottish average.  The numbers 
economically active in the region in all age ranges are close to record lows.  Almost half of the 20-24 year old Job Seekers Allowance (JSA) claimants have 
been unemployed for over 6 months.  This represents the highest recorded figures and is above the Scottish average.  Nearly a tenth of 16-19 year olds and 
a fifth of 20-24 year olds have been unemployed for over a year.  These figures are also the highest recorded and again above the Scottish average.5 
 
There are large numbers of 16-24 year olds not in positive destinations.  The Scottish Government has identified that a priority should be given to these 
students, particularly the 16-19 year old group, in relation to the offer of a place at college.  In addition, discussion with both SDS and local authorities 
indicate that the sector of the population most likely not to be in employment, education or training has changed from 16 year olds to 18-19 year olds. 
 
  

                                                           
3 Source: Regional Skills Assessment Lanarkshire 
4 Source: Office for National Statistics 
5 Source: Lanarkshire CPPs; Regional Skills Assessment SFC 
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Areas of deprivation 
 
In North and South Lanarkshire, there is a higher proportion of the population than the Scottish average in almost all of the negative and worst deprivation 
categories.  In some areas there are datazones where deprivation is particularly acute. This includes datazones in Larkhall, Airdrie, Coatbridge, 
Whitlawburn, Motherwell, Rutherglen and Hamilton.  The colleges have actively targeted these areas in terms of recruitment and support for learners.  The 
colleges have compared average attainment rates for learners from the most deprived datazones with overall average attainment rates.  Across Scotland 
the successful outcome to date is that learners in colleges from areas that have been labelled as having particularly acute deprivation are achieving as well 
as the rest of the college population.  This is a positive message and the colleges will continue to implement strategies to attract learners from deprived 
areas and support high attainment among these learners.  In addition, the SDS school leaver destination survey indicates that both colleges have been 
successful in attracting a higher proportion of school leavers into further education who otherwise would not have a positive post-school destination.    
 
Evidence of need/demand, with particular reference to the 16-19 age group  
 
The total number of people claiming JSA across North and South Lanarkshire is higher than the Scottish average and is particularly significant in the 18-24 
age group.  Applications to both colleges have steadily increased over the past 7 years.  Over that period, activity levels and student places funded by SFC 
reduced and then rose again.  In Lanarkshire there are around 37,000 16-19 year olds, representing 14.38% of the Scottish population of this particular, 
priority group.   
 
However, the transition by SFC from a historic approach to funding to aligning funding more closely with local population demography and needs should be 
of benefit in providing appropriate college education close to where it is required.     
 
School leaver destination analysis 
 
Both colleges use the SDS publications on school leaver destination trends (available in the public domain) for North and South Lanarkshire Councils as 
reference points for targeting provision towards Scottish Government priority groups.  The SDS returns demonstrate that the proportion of school pupils in 
positive destinations in both council areas is below the national average at both the initial and follow up stage in the survey and the two colleges continue 
to target these groups (see Appendix 20).  Recent evidence from the school leaver destination surveys by SDS (June 2014) is that the colleges’ strategy has 
been successful in engaging an increasingly higher percentage of school leavers in further education compared to a baseline in 2010-11. Overall the 
percentage of leavers entering a positive destination in the region has risen by between 1.3 and 3.7 percentage points across the three council areas. 
The percentage of leavers entering higher education (HE) in North and South Lanarkshire has also risen by between 2.4 and 4.5 percentage points.  East 
Dunbartonshire already has the 2nd highest percentage of leavers entering HE in Scotland. 

Often there is a correlation between the proportions of FE destinations and the proportion in employment.  Where one rises, the other may fall.   This is 
part of a shifting profile within the region and is one of the reasons our three-year projections show movement in engagement in FE across the age groups 
with younger learners seeing a modest reduction over time and an increase in more mature, often part time learners.  Detailed school leaver destination 
reports are available from Skills Development Scotland.      

Reference: NL, SL and ED Council CPP Initial School Leaver Destination Return Report 2014.  Courtesy of Skills Development Scotland. 
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Bursary support  
 
Under the new regional funding arrangements students may be eligible for support using SFC-supplied bursary funds to travel long distances outwith their 
regional area to study at another college at a significant bursary support cost.   However, the same students may not be eligible for bursary support to 
travel a much shorter journey to their own nearby local college, to study the same subject.   
 
In addition to that, the bursary support arrangements differ from region to region in terms of the amount of student support made available by SFC.   
 
In Lanarkshire student support funds allocated have been based on historical activity and were becoming increasingly out of line with student needs. The 
allocation of student support funds did not take account of either the disadvantaged groups that the colleges were being asked to target or the growth in 
funded activity levels.  Initial allocation of student support funds for the region in AY 2015/16 have seen a significant increase from AY 2014/15 levels, 
however the management of these funds to ensure adequate support remains extremely challenging and is highlighted as a significant institutional and 
regional risk. 
 
Articulation and progression 
 
The colleges have strong and growing links with universities.  College staff are active members of the South West Articulation Hub and the Greater Glasgow 
Articulation Partnership (GGAP). 
 
The activities funded by the hubs are the subject of formal arrangements and agreements.  Students who progress through popular “2+1” or “2+2” HN and 
degree programmes are very positive about the arrangements.  Most articulating students progress to either Glasgow Caledonian University or The 
University of the West of Scotland.   
 
As well as the activity of the hubs, the colleges and universities hold additional meetings regarding articulation within specific subject areas to agree and 
manage student numbers, guaranteed places schemes, students classed as Associate Students and other detailed arrangements.  Articulating students 
often perform well above average when they transfer to University and they value highly the articulation arrangements in place.  
 
The colleges are also active partners with The Open University.  The range of part-time study options suit those students well who wish to move into 
employment and also continue their studies, again with advanced standing. 
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The above table provides information on students progressing from the Lanarkshire Colleges with HN qualifications to a University.  Normally a students at 
HNC level would progress directly to year two and a students at HND level would progress directly to year three of a degree. 

 

Meeting the needs of employers 

Each college in the region has good links with local communities and businesses and each is well regarded in its own right for the quality of its delivery to 
students.  The colleges successfully deliver National Training Programmes.  They work closely with Skills Development Scotland (SDS) and deliver provision 
which meets the requirements of the Government’s strategy for post 16 education, ‘Putting Learners at the Centre’.  The colleges have been pro-active in 
engaging with PACE to address the loss of major employers in the area.  The most recent example is the activity being delivered to ex-TATA Steel 
employees.  Examples are: Retraining ex-employees to become Domestic Heating Engineers and Gas Safe installation and maintenance technicians, building 
on the  participants existing skillsets. 
 
The Colleges continue to invest in developing vocational areas where there is identified demand, including Dentistry; Sound Production; Micro-renewable 
Energy; Horticulture; Events Management and Heavy Goods Vehicle.  There is a strong focus in the delivery of Modern Apprenticeships, the SDS 
Employability Fund and work-focused programmes. 

Number of Entrants to HEIs in 2013-14 with HNs from Lanarkshire Colleges, split by HEI type

New College 
Lanarkshire

% of total 
entrants

South 
Lanarkshire 

College
% of total 
entrants

Lanarkshire 
Region

% of total 
entrants

Ancient HEIs 28 5.2% 2 1.4% 30 4.4%
Old HEIs 76 14.0% 6 4.2% 82 12.0%
Post 92 HEIs 413 76.3% 132 91.7% 545 79.6%
Specialist HEIs 1 0.2% 0 0.0% 1 0.1%
OU 23 4.3% 4 2.8% 27 3.9%
Total 541 144 685
Source: National Articulation Database

HEI groupings used: 
Ancient HEIs: Aberdeen, Edinburgh, Glasgow, St Andrews
Old HEIs: Dundee, HWU, Stirling, Strathclyde
Post 92 HEIs: Abertay, Glasgow Caledonian, Robert Gordon, Napier, Queen Margaret, UHI, UWS
Specialist HEIs: Glasgow School of Art, Royal Conservatoire of Scotland, SRUC
OU: Open University
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College Links to Employability 
 
The colleges’ specialist staff deliver employability and soft skills through group projects, discussions, employer presentations, employer visits, job 
placements and tasters.  This provision complements and adds value to existing partnership within East Dunbartonshire, North and South Lanarkshire’s 
Community Planning Partnership Skills Pipeline. The partners include the local colleges, NHS Lanarkshire, Employers, Routes to Work, Routes to Work 
South, Routes to Inclusion, North Lanarkshire’s Lifelong Learning Working Group, the third sector interface Volunteer Action North Lanarkshire, Job Centre 
Plus and East Dunbartonshire and North and South Lanarkshire Councils.  
 
Links with Local Authorities 
 
Each college has strong links with their CPPs and other key strategic groupings in the local authority areas such as the local authority economic growth 
board and task forces to support sustainable local economic growth.  Further information on links with local strategic groupings are on page 30, priority 4, 
section 3. The college’s held meetings with council partners regarding reflecting each organisations priorities in SOAs and colleges’ strategic documents. The 
colleges have excellent links with colleagues in local authorities regarding partnership work to support pupils from disadvantaged areas, others with 
additional support needs and others who wish to opt into a part-college curriculum through the DYW initiative.  The colleges are both represented on key 
Local Authority committees to drive forward strategic cross-agency developments in each local authority area.  
 
Senior Phase Vocational Pathways 
 
The colleges engage with a range of stakeholders, including schools and employers, to help build on existing strong vocational pathways.  There has been 
discussion with all Local Authorities.  Operational working groups have been established to take forward outcomes and develop an appropriate offering for 
the Senior Phase Vocational Pathways.  Broadly, the colleges have delivered pilots this year, including the Foundation Apprenticeship (FA) in Fabrication & 
Welding, Level 6 in Dental Nursing, Photography, Hospitality, Childcare and Development, Care and also NPAs in Engineering (Levels 4 & 5), and will 
increase the range of relevant courses to be piloted in Academic Year 2016/17 as per the appended Developing the Young Workforce Action Plan (appendix 
1), including FAs in Social Services and Healthcare (Adult), and Financial Services.  Following this, the range of curriculum on offer will be broadened out on 
a needs-driven basis to cover more schools in the local authorities.  It is projected that there will be a varying requirement across local authorities and 
individual schools for 5th - 6th year programmes and 3rd- 4th year programmes.  The colleges will meet with appropriate local authority representatives to 
identify varying requirements of specific schools and clusters, gather information on how best to integrate the colleges’ curriculum with theirs and offer the 
most appropriate suite of options and progression opportunities for pupils.  The Lanarkshire Colleges work with almost all schools in North Lanarkshire 
(engaging with 22 out of 23 mainstream schools and 8 out of 9 SEN schools), all 20 schools in South Lanarkshire, and schools in East Dunbartonshire (2 from 
8, offering broadening options to that local authority area, where the majority of schools link with another region).  Lanarkshire colleges also work with 
schools from other regions (5 in East Renfrewshire and 5 from Glasgow) to enhance choice for their pupils. The colleges will work to increase engagement 
over 2016/17 with the various local authorities’ provision.  

The Scottish Government has identified the importance of Science, Technology, Engineering and Mathematics (STEM) subjects to Scotland’s economy.  
Energy and Life Sciences are priority sectors, as are creative industries (particularly in digital skills).  A particular focus has been given to pathways which will 
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encourage learners along these routes.  Skills Development Scotland’s Skills Investment Plans (SIPs) put STEM at the heart of growth for Scotland’s 
economic development.  This includes SIPs in life sciences, engineering, energy, ICT and creative industries. All developments will take account of the 
equality outcomes set by the Colleges and take due account of promoting equality and diversity and addressing learners’ additional learning support needs.  
The colleges are also engaging with teachers in schools, offering targeted twilight classes and invitations to participate in relevant professional learning 
activities.  One example is an invitation to teachers of technical subjects to participate in a workshop showcasing technological advances in IT courses.  They 
reported positive benefits of this activity.  More of this type of activity is planned in 2016.  The Colleges will work with local authorities and schools to 
promote the value of STEM subjects and to develop pathways into STEM careers. Future labour demand in these areas indicates that having a high quality 
skilled workforce is essential to Scotland’s development, and college-school partnerships will be key to providing specialist skills and direction for many 
young people, raising awareness of the job opportunities to attract more talent to this field. 

Non-SFC funded activity 
 
Commercial delivery by each college provides additional funds to support core college activity.  The colleges offer competitive rates and effective 
stakeholder engagement which is central to successful commercial activities. The activity includes direct delivery to companies and individuals, 
international work, sponsorship and hire of premises. 
 
Staff and student engagement 
 
During the formulation of this Outcome Agreement, discussions took place with staff and student representatives across the colleges.  Their feedback has 
been incorporated into this final version.  For example, there was a range of views regarding the use of terms such as “students, learners and customers” 
and there wasn’t a clear consensus on the single preferred terminology.  Outcome 2 paragraph 3 was modified to reflect views that the demography, 
employment opportunities and numbers claiming job-seekers allowance means that there are additional priority groupings to the 16-19 year old age band.  
The mechanisms to engage with college managers and responsive feedback was a strength that students wanted to highlight in Outcome 3.  The difficulty 
of travelling across Lanarkshire using public transport was identified by students as a barrier to inter-college/cross campus activity, and there was a 
consensus all round about developing further the interaction of staff and students in the Outcome Agreement process.  A strength of the revised 
arrangements for 2014-15 onwards is that the Student President from each college has been working in partnership with staff and been co-opted onto the 
Regional Outcome Agreement Group to develop this agreement. 
 
New College Lanarkshire Students’ Association (NCLSA) and South Lanarkshire College Students’ Association (SLCSA) have been working constructively 
together over the past four years in a range of ways.  As well as each SA being represented on the Lanarkshire Board, both Associations have provided a 
support network to each other and worked together as team during specific events and projects.  A good example is the jointly-developed, award-winning 
staff CPD session which both Associations plan to continue to deliver and develop further.   

The Students’ Associations plan to meet more regularly with each other to help strengthen each individual Association and also to help each become more 
sustainable. NCLSA and SLCSA will aim to be open and transparent with regards to funding information, including budgets and expenditure.  
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Curriculum 
 
The Lanarkshire colleges refresh their curriculum through an annual cycle of portfolio review, taking account of local and national labour market needs and 
demand in consultation with partners including regional CPPs, SDS and employer groups. The planning for each Academic Year (AY) begins almost twelve 
months before the start of delivery. This process has consistently delivered a positive match to available resources with high quality, relevant activity being 
delivered for local communities. The colleges offer programmes from Access level through to Degree Level. There are particularly strong links with local 
Universities including UWS and Glasgow Caledonian University.  Each College has engaged actively in the Assisted Student Places Scheme with UWS.  This 
has enabled cohorts of learners from a wide range of backgrounds to progress through HNC, HND then to degree level with the help and support of both 
the college and the University.  Funding that currently supports this provision will begin being phased out from August 2016. The following details a 
snapshot of provision relevant to AY 2016/17.  
 
 
Priority student groups: 

 
• Young people with potentially negative destinations upon leaving school. 
• The young unemployed. 
• The long-term unemployed. 
• Members of the workforce requiring up skilling. 
• Areas where there is gender imbalance. 
• Care leavers. 
• Under-represented groups  
• School pupils wishing to engage in college-based vocational qualifications. 
• Those undergoing transition from school through education to the workplace. 

 
Priority industry sectors: (by Education Scotland curriculum group) Proportion: 
  

• Health (Care) 18% 
• Manufacturing (Engineering) 14% 
• Retail & Food services (Hospitality & Tourism) (Hairdressing, Beauty and Complementary Therapies) 21% 
• Business Services (Computing & ICT) (Business) 13% 
• Construction (Construction) 10% 

 
76% of activity is specifically targeted to regional and national industry employment leaders and growth sectors. 10% of activity is targeted at additional 
growth sectors.  14% of activity is targeted at Social and community need. 
 
A comprehensive analysis of the Regional skills assessments for both Lanarkshire an for Glasgow and Clyde Valley  clearly identify business and industry 
sector need and demand for skilled employees in the sectors identified above.  Further analysis in support of these priorities via Skills Investment Plans (SIP) 
including NHS Education for Scotland; Engineering SIP; Energy SIP; Food and Drink SIP; Tourism SIP; ICT, Digital Technologies SIP; Financial Services SIP; and 
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Construction Skills Strategic Plan has given clear direction to the development of our curriculum portfolio which clearly emphasise STEM (Science, 
Technology, Engineering and Mathematics).  This ranges from collaborative development of North Lanarkshire’s Construction Skills Academy for school age 
learners through to ground breaking development such as Scotland’s first BSc degree in Dental Nursing in Partnership with the University of Stirling.  Both 
colleges have a focus on STEM subjects, in particular through Engineering, Construction and Computing subject areas.  This includes leading-edge delivery in 
Dentistry, Micro-renewables, and through the Oracle Academy.  (see also pages 28 &29 “A developed workforce”) 
 
Intelligence is gathered through our work with more than 2000 employers in the region.  A range of mechanisms are employed including a vibrant and 
productive Lanarkshire Business Hub where both the colleges and employers share opportunities to engage for mutual benefit.  This intelligence is used at 
institutional, faculty and programme level to help direct and shape our curriculum to make it fit for purpose and prepare our learners for the workplace and 
to meet the expectation of their employers.    We also engage extensively through a range of initiatives with a curriculum specific focus. Faculty based 
partnership work include projects such as an innovative MA programme developed in partnership with the Royal Bank of Scotland specifically to meet the 
needs of the banking industry and the establishment of a sector leading  facility and delivery in Dental Nursing and Dental Technology.  This was established 
in close consultation with more than 100 dental practitioners.   These initiatives ensure our curriculum development keeps pace with employer need and 
ensures that our graduates are well prepared for the world of work and have developed the highest standards of skills specific to their intended job or 
career.  
 
Equality 
 
The colleges have published a joint statement on equality and diversity as follows.   
 
We are working together to advance equality so that all people who study, work or visit our colleges can enjoy their experience in an inclusive 
environment, free from discrimination.  We have published regional equality outcomes and the colleges aim to:- 
 

• demonstrate leadership and commitment to advance equality, eliminate discrimination, and foster good relations;  
• offer a breadth of curriculum choice that meets aspirations and needs of learners including those from under-represented groups; 
• ensure that learners have an equal opportunity to come to college and achieve positive outcomes;  
• provide learners with increased opportunity for progression into organisations that value equality and diversity;  
• increase engagement with stakeholders to enhance awareness of equality of opportunity for a developed workforce; and 
• ensure that equality and diversity is embedded in all that the colleges do.  

 
The detailed equalities action plan has been published and is incorporated into appendix 3 to this document.  This plan will be updated within the life of this 
ROA. 
 

Gender Balance 
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In areas of curriculum where a gender imbalance is apparent the colleges will consider more focused approaches to redressing these imbalances.  The 
colleges are taking positive action to address gender imbalance in a range of subjects including the following: Hairdressing, Beauty and Complementary 
Therapies; Care; Engineering; Construction.   
 
Profound and complex needs 
 
The regional colleges have an inclusive ethos and a strong commitment to improving learner’s lives and their lifelong prospects. A wide range of school-link 
programmes are offered to learners at local schools and several of these programmes are designed and delivered exclusively to learners with profound and 
complex needs. The Colleges identify the strengths and support needs of individual learners through detailed assessment in order to ensure smooth and 
effective transition at all stages.  
 
The Colleges are committed to improve provision for Learners with profound and complex needs and these include working closely with stakeholders and 
partner agencies to ensure collaborative arrangements promote access and inclusion for all learners. Involving external agencies such as carer/support 
organisations allows entry and progression requirements to be clearly communicated. All staff are supported through appropriate and relevant CPD 
opportunities in order to enhance their knowledge and skills.  
 
The Colleges’ estates support learning and teaching by providing suitable classroom accommodation and adapted residential provision for learners with 
additional needs. Lanarkshire has one of only 3 Brite / Access centres in the country and in response to local need we support a high number of learners 
with profound and complex needs. At any one time up to 40% of learners who are currently receiving supported learning have such additional needs. These 
learners are working successfully towards achieving appropriate qualifications or positive destinations.  
 
Care leavers 
 
The colleges will work with regional partners to support effective transitional arrangements for care leavers.  This is a key commitment.  Around 40% of 
‘care experienced’ students leave Scotland’s Colleges without completing. The colleges are aware of the requirements attached to the Children and Young 
People (Scotland) Act 2014, and in particular the requirement to take action to enhance the wellbeing of young people.  In order to achieve this, the 
colleges will assess needs for services and support and be alert to adverse issues which may affect that cohort.  We will review how our policies, procedures 
and practices actively help or hinder such students.   
 
Gaelic 
 
The Region recognises the importance the Government has attached to the protection and furtherance of the Gaelic language through the National Gaelic 
Language Plan 2012-2017.  Consideration is  being given to initiatives such as the promotion of Gaelic (and Scots) language usage through appropriate 
signage and also through the college websites.  
 
Summary 
 
Over the past years the colleges across North & South Lanarkshire have had extremely positive HMI reviews, a host of SQA awards, awards from Scotland’s 
Colleges, Homes for Scotland, and a UK Green Gown Award.  South Lanarkshire College has been awarded Gold Investors in People award for a second time 
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and is the only college in Scotland to be formally accredited as Leader in Diversity at level 3.  New College Lanarkshire, the Regional College, has, for the 
second year running been awarded the Best in the UK at the recent Worldskills event. 
 
The success of students in the region is underpinned by a strong and determined approach to excellence in all aspects of the colleges’ activities.  The 
colleges promote the development of the highest level of skills among their students.  The significant achievements of students in a wide range of 
vocational areas is a key indicator of success and one of the most important KPIs identified in this outcome agreement.  Students from Lanarkshire have 
demonstrated highly successful levels of skills in competitions at Scottish, UK and European level across a broad range of vocational subjects.  
 
This Outcome Agreement contains a commitment from each college to contribute towards collective regional outcomes and targets.  It should be read in 
conjunction with each college’s strategic, operational and other plans in order to provide a fuller view of how the colleges will deliver outcomes for the 
population of the SFC region of Lanarkshire and beyond.  
 
The colleges have in place robust arrangements for joint monitoring of outcomes in the current year’s regional Outcome Agreement and are confident that 
the region will overtake the targets set.  A full self-evaluation report will be published in October as indicated.  
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Part 2 - Outcomes  
 
SFC Priority 1 - Efficient regional structures with sustainable institutions 
Regional Outcomes:  A sustainable and well-governed region.  
 
                                      Efficient delivery approaches. 
 
Introduction 
 
Including East Dunbartonshire, Lanarkshire is the single largest SFC “region” by population.  The population of North Lanarkshire is 337,720 and the 
population of South Lanarkshire is 314,3606.  Individually, each of these populations exceed the population size of most other single local authority regions 
in Scotland7.  The new Lanarkshire Board has been appointed as outlined in the regional context statement.  It will support the provision of the best 
possible learning experiences, outcomes and opportunities for students through efficient and effective governance and overarching region-wide 
responsibilities and delivery structures.  
 
The colleges are financially viable, well governed and well led.  This is demonstrated by their strong financial and results-based track record, positive reports 
from external organisations such as Education Scotland, auditors, SFC, SQA, SDS, IiP and other external agencies, and very positive feedback from students 
and employers. 
 
Through collaborative arrangements and by developing lean management approaches, the colleges in the Lanarkshire Region have already delivered 
activity levels in 2013-14 and 2015-16 more efficiently than the sector average.  
 

1. Deliver outcomes efficiently.  In 2013-14 the colleges in Lanarkshire delivered 222,000 WSUMs at an average unit cost of £169.56.  By comparison, 
the average cost of delivery per WSUM across all regions in Scotland for 2013-14, on a like-for-like basis, was £174.69 (source SFC).  By operating at 
this efficiency level, below the Scottish average, the Lanarkshire colleges will deliver combined efficiency savings of £1.09m beyond what would be 
expected if they were simply operating at the Scottish average for all regions.  This efficient and effective delivery is on top of the cumulated 
efficiency savings of several million pounds each year generated through steady year-on year reductions in core funding per WSUM since 2008-09 
of around 16% without taking the impact of inflation into account during that period.   

 

                                                           
6 The National Records of Scotland 2013 
7 The National Records of Scotland 2013 
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Figure 1 Lanarkshire: unit activity costs compared to Scottish average AY 13-14 
 

In 2015-16 funding for the Lanarkshire Region is still significantly below the Scottish average, demonstrating the continuing value for money on 
top of the historical efficiency savings that have been delivered. 

 
2. Deliver an effective regional structure.   The Regional Chair has been appointed and arrangements are in place to develop an appropriate 

constitution, committee structure and terms of reference for The Lanarkshire Board.  The colleges in Lanarkshire will build on the outcomes 
developed previously.   

 
3. Maintain institutional sustainability.    The two colleges will continue to plan for a long-term sustainable future for the benefit of the population 

and students in Lanarkshire.  Through sound governance and management, the colleges will continue to contribute actively to the development 
of both an improving economy and the Scottish Government’s ambitious targets for carbon reduction.  The Colleges will continue to adopt the 
highest standards of governance, management and transparency.  Within a tight financial climate, each college will continue to plan for financial 
sustainability in line with SFC’s Financial Memorandum.   
 

4. Meet needs of learners in the region. Through effective collaborative working, the colleges aim to support learners develop appropriate skills, 
improve their job and life chances, improve their effectiveness in current job roles, help some move to better jobs, and encourage others to 
launch new businesses.  The colleges will collaborate over joint contracting with organisations such as SDS to maximise the opportunities for 
students and to bolster funding across all. 
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5. Develop non-SFC income streams. In addition, and within constraints imposed by the decisions about reclassification of colleges in Scotland, the 
colleges will aim to continue to generate income from sources other than the SFC.  This will lead to further benefits for students and communities 
in Lanarkshire and beyond. The aim is to help bolster the funding per unit for Scottish-domiciled student groups.  The colleges will liaise with the 
Lanarkshire Chamber of Commerce and other appropriate employer groupings to engage effectively with companies in North and South 
Lanarkshire for workforce training.  
 

6. Contribute towards the Scottish Government’s climate change targets. In a wider context, and linking to key Scottish Government priorities, the 
colleges already have well-developed climate change action plans in place.  Both colleges are members of the EAUC and will collaborate with the 
EAUC officers over the review and updating of their carbon management plans and the associated annual public-sector reporting requirements 
on energy use and carbon emissions. The colleges will continue to be active in national consultations regarding approaches to managing and 
monitoring energy efficient outcomes.  The colleges will consider how best to embed low-energy approaches and sustainability across a range of 
subject areas.  Each college will deliver outcomes set out in its Universities’ and Colleges’ Climate Commitment for Scotland (UCCCfS) action plan.  
Working together the colleges will share best practice in environmental sustainability, ensure new estate projects contribute to energy and 
carbon reduction savings and inform learners about developments and outcomes from their UCCCfS action plans.  Both colleges are aware of 
impending changes to public-sector carbon reporting requirements and are preparing for these changes.  The carbon footprint of the colleges in 
Lanarkshire increased marginally in 2014-15 for three reasons.  Firstly, the colleges have both grown significantly and now accommodate around 
20% more activity than at the time of the baseline measurements.  Secondly, both colleges have expanded their campuses to accommodate 
growth.  Thirdly, the factors used in standard calculations to work out an organisation’s carbon footprint changed to take account of power 
generation companies switching to fuels with a higher carbon footprint as a result of current market conditions.  However, despite all these 
factors, the carbon footprint in Lanarkshire has increased proportionately at a much lower rate as a result of the pro-active approach the colleges 
have implemented to saving energy and reducing carbon emissions. As a result of the increased activity, the carbon footprint per unit of activity 
has actually decreased.  The colleges submitted their carbon reporting spreadsheets in line with the Scottish Government guidelines and both 
colleges are well prepared for the mandatory reporting arrangements that take place in autumn 2017.  The colleges will liaise with EAUC officers 
to examine the best ways to deliver additional carbon savings through the UCCCfS approach.          

 

Engage with key stakeholders in the planning and provision for learners. The colleges will continue to engage with key stakeholders including 
students, employers, Local Authorities, SFC, SDS, Community Planning Partnerships (CPPs) and other key organisations to plan subject delivery that 
meets the needs of the communities the colleges serve. The engagement will be through focus groups, extensive employer contacts, meetings at 
regional level with student and staff representatives and detailed analysis of learner and employer needs through various surveys.  Published data 
on trends in employment will also inform subject delivery.  One outcome that has been delivered annually and will continue to be delivered 
collaboratively is the planning and delivery of EFL provision through a joint approach between the colleges and the CPP.  Building on already well-
established partnerships, the colleges will also engage actively with a range of universities in order to plan and provide appropriate progression 
opportunities for students beyond their college education, to degree level. Overall, the colleges aim to build on existing successes and operate 
within financially and environmentally sustainable structures and approaches for the benefits of the populations they serve. 
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SFC Priority 2 - Right learning in the right place 
Regional Outcomes:  Readily accessible provision.  
 
                                       Access for people from the widest range of backgrounds. 
 
                                       Suitable progression pathways. 
 
Introduction 
 
The colleges will deliver a curriculum which is relevant to the learner, employer, community, business, economic and national needs and is responsive, 
flexible and dynamic in its development and application.  This will be built on pro-active engagement between learners, teaching staff, employers and 
partners such as Skills Development Scotland (SDS) and local authorities to target the skills requirements of employers both locally and nationally.  Building 
on this practice, a continuous process of improvement will be supported by comprehensive curriculum review and development.  Young peoples’ 
progression to further post-16 learning and employment will be a prime driver in the development of provision and will be underpinned by partnerships 
between SDS, colleges and others in providing learning and employment pathways.  The colleges will work closely with partners to ensure Opportunities for 
All is fully and consistently supported. We are committed to the implementation of Curriculum for Excellence (CfE) and will strive to play our part in ensuring 
16-19 year olds have a place in post-16 education, training or employment. 
 
There are many indications of recent positive economic growth in Lanarkshire which was hit hard by the recession. Output growth in 2013 was amongst the 
strongest in Scotland, reflected in productivity increases. Recent business and employment growth has also outpaced the Scottish growth rate, with 
employment in the region now back to 2009 prerecession levels. Also, the proportion employed in professional occupations in the region has increased, and 
is now much closer to the Scotland average.  The rate for those in East Dunbartonshire is however more than twice that of North Lanarkshire, and whilst 
there has been business and employment growth, the region is dominated by the public sector (notably health) and by the production and construction 
sectors. The region remains significantly under-represented in professional, scientific and technical and in the information and communications sectors, and 
in financial and business services. There is, however, strong representation in business administration and support services. [1] 
 
Although there has been economic growth in the region, there are variations within the region. Unemployment rates are higher in South Lanarkshire and 
North Lanarkshire, but lower in East Dunbartonshire. The pattern is the same for young people, although rates across the region have fallen significantly 
since 2010, as they have nationally. The proportion without qualifications is higher in North Lanarkshire and lowest in East Dunbartonshire. There are 
significant concentrations outside the labour market; more than 80,000 are work limited though disability and there are 50,000 workless households. 
Concentrations of deprivation exist in North Lanarkshire, and in parts of South Lanarkshire, but not to the same extent in East Dunbartonshire. Higher 
proportions in the region go to HE, driven by those from East Dunbartonshire, although an additional 4,000 were studying at college in the region in 
2013/2014. [1] 

 
There will be an ongoing challenge to supply the skills required by employers. FE and HE leavers were both deemed less work-ready by employers than the 
national average at the time of the last survey. The greatest population increases are expected in those of retirement age, and there is existing under-
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representation in the region in care, leisure and other services occupations. There will be a challenge to meet the needs of an ageing population and to 
address the pre-existing skills gaps in skilled trade, sales and customer services, operatives and elementary occupations. [1] 
[1] Skills Development Scotland (2016) Lanarkshire Regional Skills Assessment - January 2016 
 
This ROA seeks to grow the supply of skills in support of developing our regional economy in higher value added sectors, such as professional, scientific and 
technical, and information and communications. It also drives skills development to satisfy the continuing needs of the production sector.  Central to this 
are Regional College’s commitment to Science, Technology, Engineering and Mathematics (STEM) development strategies which direct a partnership 
approach with industry and business that will strive to ensure the supply of a skilled, knowledgeable and work ready workforce ready for success. 
 
Skills provision which meets the occupational mix for our region will be continually evaluated and reviewed as part of our Regional Outcome Agreement 
(ROA) process which is the culmination of a continuous curriculum and service review ranging from programme, sector, institutional, regional through to 
national monitoring, evaluation and planning.  We aim to address this within our ROA but in particular through our (STEM) development strategies and 
through specialist provision, a significant proportion of which is delivered in partnership with regional and national universities.  Skills development for 
employability and customer focussed skills continues to grow within our vocational specific programmes and as part of our “employability” programmes 
which are intended to meet strong demand from customer service sectors.  Health and Care remain the largest sector for employment within the region.  
An aging population and a continuing need for health professionals within the region ensures our focus on the continuing innovation and high proportion of 
delivery in Health and Care. 
 
The Region’s colleges are managing the reallocation of resources to effectively and efficiently facilitate a number of changes to profile and emphasis within 
our curriculum delivery in the short to medium term.  Health and care provision continues to increase along with a number of specialist areas including for 
example, dental nursing and science.  This area has seen significant investment in the form of our new dental nursing and science facility within New 
College Lanarkshire, Coatbridge campus.  These include state of the art facilities which boast industry standard teaching rooms including a phantom head 
dental room; clinical teaching facilities; decontamination area; Computer Aided Design / Computer Added Manufacturing (CAD/CAM) technology room and 
laboratory.  Another significant example is our investment in support for construction which remains one of the top 5 employers within the region.  South 
Lanarkshire College’s East Dunbartonshire campus has seen the construction of a new building which is the first in the UK to be awarded a BREEAM 
‘Outstanding’ rating under the 2014 standards. BREEAM is the world’s leading sustainability assessment method and the ‘Outstanding’ rating confirms the 
building’s excellent environmental credentials. The new facility has been deemed to excel in all ten categories under BREEAM which range from energy 
waste, to health and well-being.  Not only is this an excellent new teaching facility but stands as a world leading model of cutting edge construction which 
will be studied by construction and engineering students at the College for many years to come. 
 
Our STEM strategies are in place to direct our curriculum emphasis in support of areas of significant underrepresentation within the region including 
professional, scientific, information and communications financial and business services.  We are working to attain STEM Assured status.  This award 
recognises excellence in the delivery of Science, Technology, Engineering and Mathematics (STEM) and is conferred by the New Engineering Foundation 
(NEF). 
 
Significant investment has been made in curriculum design to embed work readiness and employability skills in all our programmes.  There is a significant 
expansion in the delivery of specific related accredited units and awards. 
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Proactive employer engagement will inform provision to support the aspirations of business.  We continue to support employers across the diverse range of 
industries in our region.  Support for small businesses will also be targeted by paying direct attention to their needs to increase their ability to participate.  
This close relationship with local employers is particularly important during times of significant change be they positive in the event of new investment and 
expansion or in more negative terms, for example, in the case of the closure / mothballing of the Ravenscraig steel work facility.   New college Lanarkshire 
has worked closely with local and central government to ensure resource has been secured to provide former workers with options and opportunities for 
the future. 
 
Equality and diversity are core values of colleges.  We will seek to promote good relations, equality of opportunity and eliminate discrimination by taking 
positive action to facilitate a society that values and respects diversity. 
 

1. Tackling gender imbalance within college/MA subjects will become an even more intense regional focus.  This is an issue for colleges, schools, 
industry and society at large.   Many of these imbalances have persisted over time but much is being done and more will be done to break 
perceived stereotypes by working proactively in partnership with schools, pupils, parents, industry and our local communities. The initial focus in 
the short term will be Construction; Engineering; Automotive studies and Care based studies.  The top three most gender imbalanced areas are: 
 

a. Construction at 98.1% male (However, this varies within each subject.  For example, Painting and Decorating tends to attract higher 
numbers of female participants than Bricklaying). 

b. Automotive at 95.3% male 
c. Child Care at 93% female 

 
Our strategies to address gender imbalance in these top three identified areas will consist of a number of distinct approaches.  The first will be an 
approach to address negative perceptions caused by misunderstanding and stereotyping.  Colleges are in a position to work with a number of key 
influencers including school teaching colleagues, parents and school pupils.  Working in partnership with local authorities and schools our strategy 
will be to ensure a consistency of approach and communication through joint Continuing Professional Development (CPD) with professional 
colleagues.  This will lay a foundation for a partnership based approach to proactively pursue opportunities for direct communication and by 
pooling resources and marketing expertise to provide effective indirect communication.  Enhanced employer engagement strategies will facilitate 
opportunities to work in partnership with commerce and industry to influence and engage not only large enterprises but more crucially Small to 
Medium sized Enterprises (SME).  College curriculum planning and delivery will better address the perceptions and needs of underrepresented 
learners, in particular within our three priority areas and this will be supported through our marketing strategies which include targeting.  This is a 
priority that requires a wide range of approaches which will be driven institutionally and intends to optimise effectiveness by working in partnership 
with local government, employers, charities and our communities.  We recognise that significant positive change requires society in general to 
move forward in addressing gender imbalance and we are clear on what we and our partners can do to realise that change. 
 

2. Support learners from the widest range of backgrounds into positive destinations.  A renewed focus to continue to address the needs of those 
disadvantaged in the labour market which include more than 80,000 who are work limited though disability and 50,000 workless households is 
central to this outcome.  This is further compounded by concentrations of deprivation, in particular within North Lanarkshire but also in parts of 
South Lanarkshire.  The proportion of our population without qualifications is highest in North Lanarkshire. Striving to ensure access for people 
from the widest range of backgrounds is an underpinning foundation and commitment of this outcome. The colleges seek to foster good relations, 
advance equality of opportunity and eliminate discrimination by taking positive action to facilitate a society that values and respects diversity.  
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Widening access to learning will be supported through initiatives to accommodate transition from school to college for young learners; by 
continuing to develop access programmes; by supporting workforce and new start development through employer engagement; by continuing to 
target hard to reach groups via our community provision; by targeting the 16-19 year old age group, in accordance with the Scottish Government 
guarantee to provide a pathway to work; and by offering integrated pathways through tertiary education.  Commitment to the maintenance of fair, 
accessible and transparent student financial, learning and personal support systems will ensure the widest possible access and participation 
throughout the region. 
Examples of the range of initiatives to support learners from the widest range of backgrounds include: 

• Pre-entry work to close any gap in access either real or perceived, including increasing opportunities to encourage aspiration to go on to 
FE/HE 

• Effective links with local authorities and other partner agencies in planning action to support learners from the widest range of 
backgrounds. 

• Include care experienced people as a priority group throughout or planning. 
• Identify learners who may need additional support at an earlier stage of their journey. 
• Where a need is identified provide specific support for completing applications for courses or student support funding etc. 
• Ensure individuals have easy access to additional support networks. 
• Provide specific activities relevant to an recognised need. 
• Provide clear information on academic and vocational pathways available 
• Provide clear and transparent information on additional support available 
• Ensure individuals have easy access to additional support network 

 
3. Address the high proportion of people without qualifications, with particular focus in North Lanarkshire.  This situation is compounded by 

significant concentrations outside the labour market and concentrations of deprivation.  There is significant work undertaken to help encourage 
and support people to improve their choices and options through gaining qualifications which has been described under action two above.  More 
access specific programmes also drive this action.  These include the Scottish Wider Access Programme (SWAP) access programmes which provide a 
range of options and pathways to higher education which offer bespoke support for specific needs and the Schools for Higher Education 
Programme (SHEP) which works with colleges and universities to provide activities for targeted pupils in each year from S3 to S6.  SHEP provides 
pupils with an exciting opportunity to experience college and university and hopefully encourage them to strive to gain qualification that they may 
not have studied for if unsupported.  

 
4. The colleges will deliver activity agreed and funded by the SFC over AY 2014-15; 2015-16 and 2016-17, towards meeting the education and 

training needs of the people in the region.  Colleges have been required to make efficiency savings in recent years to enable them to provide this 
level of activity at a much reduced rate of funding.  The trend in reduction of Scottish Government funding, is expected to continue.  We will 
continue to drive forward innovation to optimise learning opportunities for the people of our region, within the budgets allocated. 

 
5. Enable people, employers and communities to achieve their goals by meeting the educational needs of learners, employers and stakeholders 

and by providing effective learning and employment pathways aligned with the Scottish Government guarantee.  Educational needs will be met 
through a continuous process of improvement driven by comprehensive review and development. The region will work, within very tight fiscal 
constraints, to promote, develop and invest in technology and environments for learning and teaching and continue to enhance staff skills through 
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Continuous Professional Development.  Comprehensive employer / partner / stakeholder engagement will be exploited to pursue opportunities to 
realise optimum community penetration whilst maximising public value and social impact across the region.  SFC is withdrawing funding for 
students who engage in the Assisted Places scheme in a phased process beginning August 2016. This potentially reduces opportunities for learners 
to progress through HNC and HND routes to access degree provision.  It is too early at this stage to predict how large a negative impact this will 
have on learners wishing to progress through college to degrees. The colleges will take mitigating action if possible.   

 
6. Ensure that the majority of college offers of places in education or training are targeted at 16-19 year olds with a secondary priority being 20-24 

year olds in accordance with the Scottish Government’s guarantee.  The colleges will work with local authorities, HEIs, partners, employers and 
stakeholders to contribute to the Scottish Government’s guarantee groups and priority groups. Representatives from colleges within the region sit 
on the four Community Planning Partnerships of North and South Lanarkshire, East Dunbartonshire and Clyde Valley.  This will involve a proactive 
approach to integrating the work of the colleges and ensuring partners work together to achieve outcomes.  This proactive engagement will 
continue to support the needs of those who fall within the government’s guarantee and priority groups in particular.  The colleges have a central 
role to play in meeting the needs of learners and stakeholders by contributing to the provision of learning opportunities and options for all 16-19 
year olds in accordance with the Scottish Government’s guarantee of an offer to individuals in this grouping.  However, following feedback from 
students, the colleges will also endeavour to meet the needs of 20-24 year old applicants and those in other age groupings, reflecting the priorities 
arising from the demographic pattern in Lanarkshire. 

 
7. Enhance opportunities for people and business by offering learners a range of specialist subject choices.  Colleges will continue to develop a 

range of specialist programmes which address both regional and national need and demand.  These programmes focus on key national, regional 
and local employment sectors and offer a wide breadth of opportunities to learners whilst avoiding costly duplication of resource.  These specialist 
subject areas are and will be sector leading with many being delivered to degree level in partnership with regional and national universities.  The 
region has the only college in Scotland to take apprentices across all Construction subjects to advanced craft level and beyond to HNC and HND.  
Micro-renewables represents new and pioneering provision which has received 4 national awards for sustainability. We have seen our learners 
achieve national recognition for their skills and knowledge.  All programmes will offer well established progression routes which include 
employment, articulation and in both colleges direct access to degree level qualifications.   

 
8. Identify need, secure a balance of appropriate vocational school – college provision and ensure delivery is aligned across colleges in the 

Lanarkshire region. The colleges continue to proactively engage with Curriculum for Excellence in the context of providing young people with 
vocational opportunities as part of their senior phase.  We will also embrace many of the tenets of Curriculum for Excellence, in its broadest 
context, across all provision.  The colleges will contribute towards presenting an integrated educational pathway with multiple entries and exit 
points which is aligned with the Scottish Certification and Qualification Framework.  The colleges are committed to working with partners to explore 
future initiatives espoused by the Commission for Developing Scotland’s Young Workforce and highlighted in its interim report by Sir Ian Wood.  A 
strong proactive partnership exists between the two colleges and the education departments of the three local authorities we serve: North and 
South Lanarkshire and East Dunbartonshire.  This partnership will optimise available resource to offer school pupils a range of pathways through 
their senior phase and onto further learning, training or employment.   
 

9. Learners with Extended Learning Support (ELS) Needs.  The colleges in Lanarkshire were involved in SFC pilot activity in 2010 to review extended 
learning support arrangements and use ELS funding to support learners using a “needs-led” approach.  Good practice in these approaches was 
shared in various Scotland-wide workshops.  The colleges became early adopters in implementing these approaches and have built on the principles 
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and practices since then.  The colleges will continue to address extended learning support requirements of students based on need with the explicit 
intended outcome to help support high attainment among these learners. Ongoing discussions will continue to take place with the Outcome 
Agreement Manager for the Region to ensure that sufficient funds are made available to ensure that these learners continue to be adequately 
supported.     
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SFC Priority 3 - High quality learning 
Regional Outcomes:  High attainment and achievement rates. 
 
                                     High progression rates. 
 
                                     High learner satisfaction. 
 
                                     High levels of endorsement by external assessment bodies. 
 
Introduction 
 
Progress from the 2013/14 Regional Outcome Agreement for Lanarkshire has been strong and can be demonstrated by the achievement of almost all Key 
Performance Indicator targets. These targets were set above the national average at that time and provide confidence in the quality of Lanarkshire’s 
provision.  As a consequence our learners are experiencing better outcomes, greater opportunity and enhanced life prospects and will continue to 
experience the highest quality of learning and teaching and overall learner experience.  We set out in 2015/16 to continue this journey with further 
improved outcomes for learners and higher levels of student satisfaction and success.  The colleges working together with pooled experience and more 
consistent approaches will result in improved outcomes demonstrated by higher numbers of learners achieving positive destinations on the completion of 
their studies.  
 
The colleges set a combined region-wide target for expected learner attainment at FE and HE level. When the 2014-15 Outcome Agreement was being 
developed, the ROA group used the three-year performance data published by SFC for 2009-10 to 2011/12 as a benchmark to inform target setting at FE 
and HE levels.  The targets for 2013/14 at both FE and HE level were exceeded.  However, the region-wide rates levelled out and remained static for 
2014/15.  The on-going aim of the colleges is to continue to implement strategies that will further enhance annual student attainment levels over a 
continuing three-year period.  Nationally,between 2013/14 and 2014/15 attainment rates reduced for FE FT provision by around 2% and remained stable 
for HEFT provision.  Against this backdrop, Regional outcomes have also remained fairly stable overall.   

Alongside the challenge of progressing with New College Lanarkshire’s (NCL’s) three college merger, the college has ensured that learners have not been 
impacted by this very significant change.  Standards of FEFT and HEFT success were maintained from 2013/14 through to 2014/15.  NCL, as a merged 
college, whilst maintaining standards, has not yet seen its aspirational levels of improvement materialise.   It has put in place a range of new frameworks 
and strategies supported by a consistent vision and shared culture to deliver a step change in performance.  Student attainment rates at South Lanarkshire 
College (SLC) rose several percentage points from an already high base.  Students on HEPT programmes had the highest success rates in Scotland at 94%. 
The college is described by Education Scotland as a “high-performing college” and learner success for FEFT and HEFT is amongst the best in Scotland.  
Learners from the most deprived datazones had attainment levels well above sector average. 
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  The colleges delivered 1.9 percentage points more activity to learners from the 10% most deprived datazones than targeted.  This equates to 315 
additional learners places above target.  The colleges have a continuing focus to support these particular learners to achieve the best they can. 

In 2014-15 SFC, Education Scotland, South Lanarkshire College, North East College, Ayrshire College and the Scottish Government undertook an Action 
Learning Pilot to help inform future direction in relation to external quality review.  The aims of the SFC pilot were to: 
 
• Integrate performance monitoring of outcome agreements with reviews of quality of learning and teaching to reduce duplication of effort. 
• Develop evaluation and performance reporting which makes appropriate use of the national quality framework and also reflects the regional context.  
• Strengthen ownership and responsibility for self-evaluation of outcomes and quality by colleges, as the route to real quality improvement. 
• Ensure that credibility is built into college self-evaluation by embedding independent, external, critical, challenging voices into evaluation processes.  
• Enable SFC, and other stakeholders to have more frequent (annual) validated assurance that college regions are performing well on all aspects of their 

work, and that action is being taken on any weak points. 
 
Staff in the three colleges maintained regular contact with each other throughout the year by face-to-face meetings and telephone conferencing. Through 
this they shared learning on an ongoing basis.  The colleges also had regular engagement with their Outcome Agreement Manager and the Education 
Scotland team nominated to work with them. 

Nationally the outcomes of the pilot are being reviewed in order to inform future external quality review arrangements.  The colleges in Lanarkshire plan to 
use the lessons learned from the pilot to inform the development of quality approaches that help address underperformance while enhancing existing high-
quality delivery.   
 
The colleges have already undertaken collaborative Quality Assurance activities, shared good practice and implemented common initiatives. 
 
Examples of partnership working include: 
 

• Common approaches to learner engagement and learner representation; 
• More consistent approaches to assessment and the handling of complaints; 
• Comprehensive discussions on virtual learning environments, their use and impact; 
• A focus on the development of a consistent college calendar and college day; 
• Sharing good practice for curriculum design, delivery and structure. 
• More streamlined enrolment and bursary processes to support learners 

 
There are a great many other such examples of effective collaborative work and they will all serve to enhance delivery across Lanarkshire for our learners, 
building on the key strengths identified and published in relation to the region.  Some aspirations we set out now include a continued commitment to:  
 

• Better preparation for further study and employment; 
• More effective learner progress with higher attainment levels;  
• Improving the learning environment; 
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• Refining approaches to pastoral and academic guidance and learner services; 
• Enhancing further, staff motivation and commitment. 

 
The progress achieved from 2013/14 gives us confidence about the future and clarity about where our priorities should be.  We are proud to record that 
our journey, through the vehicle of the Lanarkshire Regional Outcome Agreement, towards the highest quality and most efficient learning is well underway 
and will advance effectively into 2015/16 and beyond. 
 
Progress is evident in our continued commitment to ensuring ‘learner journeys’ are as efficient and effective as they can be.  Curriculum mapping has 
identified effective progression pathways for learners with gaps identified and considered.  Programmes exist from SCQF levels 3 to 9 that have the 
potential to create clear progression and articulation routes to higher levels of study through regional and national partnerships.  One objective of 
curriculum mapping for the region is to map and review all articulation agreements and negotiate the routes and number of places across the region.   
 
Learner and staff engagement are central to our success and there has been a comprehensive refresh of learner representation and engagement through 
the respective Student Associations.  Consistent approaches to gathering learner views have been devised and recorded and will continue to develop.   
Learners should and will continue to play an integral role, active in the planning and evaluation of their learning, in partnership with curriculum and support 
staff.  
 
A significant number of key staff development activities and work focused meetings have taken place across the full range of curriculum and support 
services, drawing the region together and identifying a range of benefits for staff, learners and stakeholders.  These activities will grow in number and 
purpose, serving to create deeper and more lasting staff links in support of the learner journey. 
 

1. Achieve the highest levels of quality ratings from Education Scotland and achievement of regional outcomes agreed with SFC.  With this goal in 
mind, as discussed above, the colleges are bringing together separate robust quality assurance, improvement and enhancement systems for 
teaching and cross-college support areas.  Significant strengths have been identified from the most recent HM Inspectors of Education reports 
highlighting excellence and sector leading and innovative practice. Effective progress is being made to further our regional approach to quality 
assurance and improvement.  Policy standardisation across the region is well underway in key areas including complaints handling and assessment 
with colleges continuing work towards the alignment of systems to enable the sharing and adoption of best practice.  Learners will benefit from the 
best possible learning experience drawn from within and across Lanarkshire.  
 

2. Continue to attract positive endorsements from all external awarding and review bodies.  A benefit of deeper partnership and greater synergy is 
reputational enhancement.  The colleges are working together and sharing effective strategies and best practice to further develop the corporate 
aim of aligning quality assurance and enhancement systems.  We are extremely successful and well recognised by external awarding and review 
bodies and collectively hold many endorsements.  We will aim to attract further endorsements at the highest appropriate levels from all identified 
external agencies. 

 
3. Raise standards in the achievement of recognised qualifications.  Working in partnership with our student body the colleges aim to deliver a 

curriculum that is relevant to the learner, attractive to the employer, and valuable to the community, business and economy.  Moreover, and in 
sight of national needs, the aim is to have a curriculum that is more responsive, flexible and dynamic in its development and application. Our 
stakeholders have set out their needs and in order to best meet those needs, we will continue to develop the courses that target the most ‘at risk’ 
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and economically inactive groups, ensuring that we continue to increase the proportion of recognised qualifications achieved.  This will greater 
empower learners to be more prepared to progress onto further study or to gain employment. 
 

4. Increase participation and completion levels.  The Colleges recognise that there are specific subject and learner based challenges across 
Lanarkshire.  As outlined in this ROA, the colleges remain committed to working together to address the priorities set nationally by Scottish 
Government in “Putting Learners at the Centre.”  More participation and greater success from all, and particularly disadvantaged groups, is a critical 
indicator and one which will be raised.  Meeting the challenge of improving early withdrawal and further withdrawal rates, as well as increasing 
attainment across full-time programmes will be a priority.  Initiatives, such as the use of the Annual Curriculum Evaluation tools at NCL, to enable 
course teams to conduct self-evaluation and identification of good practice, will help support this aim.  The amount of activity delivered to MD10 
learners has increased significantly as a result of successful application of targeted access strategies.  Alongside that, more targeted work for care 
leavers will increase participation in college courses, with resulting increases in attainment from this group.  South Lanarkshire College will continue 
to develop its highly successful Academic Board review approach which reviews the outcomes in each curricular area three times each year in order 
to support high performing teams and students.  
 

5. Increase opportunities for learner progression from each SCQF level.  Lanarkshire currently offer programmes from SCQF levels 3 to 9 and learners 
have the potential to benefit from clear progression and articulation routes to higher levels of study through effective partnership working.  
Curriculum mapping and planning will enhance opportunity levels and create stronger articulation agreements across the colleges to offer learners 
enhanced progression possibilities. More powerful regional progression paths will be introduced. 

 
6. Increase the opportunity for students at SCQF level 7 & 8 to articulate onto degree level courses.  Well-established articulation agreements are 

reviewed regularly to develop a regional approach to maximise opportunity.   
 

7. An effective and consistent approach to learner engagement.  Learners enhance their own learning and contribute positively to all aspects of 
college life through effective engagement with staff, non-executive members of the board of management and a range of key stakeholders.  Both 
colleges place the learner at the centre of their vision, purpose and values.  We are committed to listening to the “learner voice” and empowering 
their considerable influence on college evaluation, planning and provision.  The colleges encourage and support the maintenance of a strong 
student representative body working in partnership at all levels within each institution and regionally.  
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SFC Priority 4 - A developed workforce 
Regional Outcomes:  Learners with appropriate skills for jobs. 
                                       Employees with enhanced skills. 
 
Each college in the region has strong links with local communities, schools and businesses and each is well regarded in its own right for the quality of its 
delivery to learners.   
 
Working in partnership to deliver Developing the Young Workforce (DYW). Both colleges have established a comprehensive DYW plan in consultation with 
local education departments.  Our overarching plan can be seen in Appendix 1 of this document.  We have worked with stakeholders including local 
authorities, schools and employers to help us develop this activity further, to build on existing strong links and put a particular focus on developing 
vocational pathways for Senior Phase school pupils across the Lanarkshire Region.  This has been supported, in part, through additional SFC funding in AY 
2015/16.  Discussions have taken place with Local Authorities, employers and industry representatives and there is optimism and willingness to develop 
sustainable partnerships to support the DYW initiative.  Operational working groups are being established.  The range of curriculum available for Senior 
Phase pupils will be developed on a needs-driven basis.  Science, Technology, Engineering and Mathematics subjects will be particular priorities. Outcomes 
include: 
  

• A DYW Action plan within the Regional Outcome Agreement which is agreed and endorsed by regional partners.  
• Efficient and effective regional working with public and private sector partners ensuring cohesion in delivery across the region. 
• Optimise benefits gained through employer engagement by using resources and actions outlined above to encourage partners to work with us to 

maximise work related learning experiences and work placements.  
• Enhance curriculum development by facilitating meetings between local authorities, school, employer and college partners in line with agreed DYW 

plans. 
• Enhance understanding of vocational pathways and the opportunities they provide by delivering information for pupils, parents, employers, school 

staff and local authority staff by- 
o Providing school and college based information sharing events. 
o Creating paper and electronic based marketing and information materials.  
o Delivering targeted information, materials, events and guest speakers / lectures. 

• Publish regional equality outcomes that address plans to improve positive transitions for care experienced and potentially vulnerable young people. 
• Tackle gender imbalance in identified areas of study and career choices through a range of initiatives outlined above.   
• Increase options and pilot new subject areas.  
• Provide collaborative CPD activity across the partners to develop capacity and share best practice. 

Both Colleges also proactively support the development of a local authority DYW plan which is being implemented jointly across the three local authorities.  
It is hoped that this will facilitate a “joined up” approach for senior phase pathways and associated progression.   
National Training Programmes are successfully delivered by the colleges.  They work closely with Skills Development Scotland (SDS) and deliver provision 
which meets the requirements of the Government’s strategy for post 16 education, ‘Putting Learners at the Centre’ and contributes significantly to the DYW 
committment.   The Colleges continue to invest in new vocational areas where there is identified demand, including Dentistry; Sound Production; Micro-
renewable Energy; Horticulture; Events Management and Heavy Goods Vehicle.  This investment in new and existing areas of provision is strongly 
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influenced by employers through a range of employer engagement activities and hubs across the region. There is a strong focus in the delivery of Modern 
Apprenticeships, of which our region is one of the largest providers in Scotland, the SDS Employability Fund and work-focused programmes. 
 
Employability and soft skills are delivered by college specialist staff through group projects, discussions, employer presentations, employer visits, job 
placements and tasters.  This provision complements and adds value to existing partnership within East Dunbartonshire, North and South Lanarkshire’s 
Community Planning Partnership Skills Pipeline. The partners include the local colleges, NHS Lanarkshire, Employers, Routes to Work, Routes to Work 
South, Routes to Inclusion, North Lanarkshire’s Lifelong Learning Working Group, the third sector interface Volunteer Action North Lanarkshire, Job Centre 
Plus and East Dunbartonshire and North and South Lanarkshire Councils.  Each college has strong links with their CPPs and other key strategic groupings in 
the local authority areas such as the local authority economic growth board and task forces to support sustainable local economic growth.   
 
Industry sector need and demand is understood through a comprehensive analysis of the Regional skills Assessments for both Lanarkshire an for Glasgow 
and Clyde Valley.  There is a need for skilled employees in the sectors identified below.  Further analysis in support of these priorities via Skills Investment 
Plans (SIP) including NHS Education for Scotland; Engineering SIP; Energy SIP; Food and Drink SIP; Tourism SIP; ICT, Digital Technologies SIP; Financial 
Services SIP; and Construction Skills Strategic Plan has given clear direction to the development of our curriculum portfolio which clearly emphasise STEM 
(Science, Technology, Engineering and Mathematics).    Both colleges have a focus on STEM subjects, in particular through Engineering, Construction and 
Computing subject areas.  This includes leading-edge delivery in Dentistry, Micro-renewables, and through the Oracle Academy.   
 
Employer engagement is crucial in increasing participation and developing a highly skilled workforce.  We work closely with our partners from Skills 
Development Scotland, JobCentre Plus, local authorities and industry to maximise the benefit of working together.  We engage with local businesses to 
ensure that their knowledge and experience directs and shapes our curriculum delivery and therefore provides a highly qualified and skilled workforce 
ready for the workplace.  We also work to understand employer’s workforce planning needs and to assist with employment solutions through a variety of 
employment focussed programmes and other knowledge transfer and support services. 
 
The Lanarkshire Business Hub plays a key role in regional employer engagement. The Hub offers local businesses a free forum to meet and share their 
business knowledge and experiences through networking and guest presentations.  The membership has continued to go from strength to strength with 
great working relationships being established and effective business information exchange delivered. New businesses continue to join every month and the 
membership currently boasts over 250 individual members with businesses being represented from across the Lanarkshire area.  This is an effective tool to 
help us encourage and persuade employers who are not currently engaging with us.  The membership spans across a variety of business sectors and we 
welcome all from sole traders to large organisations. 
 
A capacity building pilot for employer engagement, supported by funding from Skills Development Scotland, has allowed us to work with partners to 
develop a draft Employer Engagement Framework, which addresses learner entry and exit points from senior phase onwards.  The pilot also  enables a staff 
member to go out and chap the doors of companies, not previously engaged by the college, within the region.  The outcomes from the Employer 
Engagement Framework will seek to inform strategic developments regarding employability with regard to school leavers, national programme learners, 
college learners and volunteers, thus addressing the following: To increase the number of young people moving into vocational areas where skills gaps 
exists; To increase the number of vocational qualifications achieved.; To enable employers to engage more effectively with the FE sector and partner 
agencies; To provide a service to employers which will assist them in supporting young people in the workplace; To help employers to address succession 
planning in a competitive market place; To help young people gain sustainable employment.  This framework is being evaluated and trialled as a future 
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model of engagement with employers. This framework will assist in the development of future Service Level Agreements with employers to confirm 
partners’ roles and responsibilities at all stages. 

The colleges have also worked to establish the “Lanarkshire Employers Development Alliance,” which aims to build upon best practice from previous 
programmes, relationships with SDS and local authorities to establish a comprehensive understanding of employer needs, requirements and demands. This 
pilot is in partnership with the public, private and the Third Sector. The alliance will enable progression routes into a range of jobs at various entry levels. 

Working with employers and utilising work placement, employer visits and tasters. Our colleges have developed a range of employer contacts and 
partnerships through their curriculum and business development teams. Over the last three years we have developed a strong partnership with Amey 
which has been recognised as a model of good practice. Amey is one of the largest and most diverse companies working for the public and regulated 
sectors in the UK employing over 21,000 people in the UK. Amey aims to create better places for people to live, work and travel. 
We have worked with Amey over a period of time to support their recruitment demands for apprenticeships. Following initial meetings with Amey, to scope 
out their requirements and address the funding opportunities that were available, we established a partnership with Entry to Work programmes through 
the Employability Fund contract. These programmes incorporated the SQA Certificate of Work Readiness. We then developed an improvement model to 
support our engagement.  Amey are a passionate and proactive partner whose support and input has been vital in successfully delivering a number of other 
programmes. The young people who have completed the Certificate for Work Readiness award in partnership with Amey, have now moved into either 
employment or training. They now also have a much clearer direction and pathway in terms of the type of career they might wish to pursue. The model of 
partnership working with Amey has been replicated at other further education colleges in Scotland including; Edinburgh and Dundee. 

Other exciting employer placement initiatives introduce an international element through ERASMUS+.  ERASMUS+ supports transnational partnerships 
among Education, Training, and Youth institutions and organisations to foster cooperation and bridge the worlds of Education and work in order to tackle 
the skills gaps faced in Europe.  Lanarkshire is differentiated from other regions by the scale of ERASMUS+ European work placement activity undertaken by 
College students; over 350 students studying at SCQF level 6 or below receive fully funded opportunities to study and work abroad each year, deriving a 
range of benefits: 
 

• Developing personally, professionally and academically. 
• Acquiring vital new skills required for a global economy. 
• Broadened horizons.  
• Invaluable transferable skills. 
• Enhanced employability. 
• Development of cultural awareness and open mindedness. 
• Enhanced self-confidence. 
• Improved interpersonal and language skills. 

 
Learners travel to a range of countries including, Spain, France, Malta, Lithuania and Italy, undertaking work placements in a range of priority industry 
sectors, notably Health (Care), Engineering and Retail, Events Management and Food Services (Hospitality and Tourism). British Council report:  Student 
perspective of going international (2015) 
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• Perceptions of strong impacts on personal, academic and career development were held by most mobile students, many of which were consistent 
irrespective of whether the student had spent only a few weeks abroad or a full year: 

• Almost all students who had been mobile – for different durations and undertaking different activities – wanted further mobility; 
• The majority believed their experience would enhance their prospects of finding a job;  
• Development of interpersonal skills, including greater intercultural understanding, and broadened attitudes about the UK were reported regardless 

of duration; 
• The strongest impacts on career were felt in terms of overall employability enhancement and improved prospects of working abroad, rather than 

specific experiences to qualify for a particular job; 
• Five years after graduation, the unemployment rate of young people having studied or trained abroad is 23% lower than that of their non-mobile 

peers. 
 
The college approach to engagement and partnerships with employers aims to prepare young people for the world of work and match the right candidates 
with the needs of the employer. The approach assists talented young people and companies to find each other, supporting the transition into employment. 
NHS Lanarkshire are another employer partner who support a bespoke Stage 4 Employability Fund Programme for Clinical Support Workers. This year we 
have been asked to provide another 20 starts, which brings the total to 80 starts a year for Clinical Support. We also work with CMS Windows, Celtic 
Football Club and Teleperformance, as part of our stage 4 programmes. 
 
Our region is now the largest Further Education Employability Fund provider in Scotland. 

Our colleges are also a key contributor to Partnership Action for Continuing Employment (PACE) support. PACE was set up by the Scottish Government, and 
also includes DWP (through Jobcentre Plus), local authorities, Citizens Advice, colleges and training providers. Local PACE teams deliver the service across 
Scotland. Recently, this has involved New College Lanarkshire supporting a partnership response to local redundancy situations with companies such as 
TATA steel and Vallurec.  We have an excellent understanding of the local labour market and offer a wealth of experience in assisting companies and people 
who are facing redundancy. Local teams can respond quickly when situations arise and can also come in and assist businesses to try and minimise the risk of 
redundancy before it happens. 

We continue to expand our Modern Apprentice provision as this is one of the key drivers for Skills Development Scotland and place an emphasis on growth 
sectors where the requirement is for the delivery of Level Three/Four Modern Apprenticeships. We have Over 500 Modern Apprentices on our training 
programmes and plan to support further Modern Apprenticeships this year. 

In our drive to expand the number of apprenticeships we can offer we will focus on: 

• A  more proactive approach with partners to moderate gender imbalance, in particular to entice more women into construction, engineering, 
automotive and computing Modern Apprenticeships, and more men into social care and early years Modern Apprenticeships. 

• An improved emphasis on the regional growth sectors of renewables, hospitality, engineering, science related, tourism, and care Modern 
Apprenticeships. 

• Expanding the number of Modern Apprenticeships offered in STEM based sectors. 
• More specific pathways into apprenticeships for those not in work.  
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• Creating more vocational options during the senior period of high school, developed through constructive dialogue with New College 
Lanarkshire, schools, employers and local authorities.  

 
We closely monitor the activities of the Scottish Futures Trust (SFT) and those surrounding City Deal regarding Community Benefit clauses within tendering 
contracts. Specialist staff members also work with our local Community Benefit Officers group to support engagement with construction employers and the 
college Construction programmes. 
 
Priority industry sectors. 13% of the region’s workforce (36,500 jobs) are employed in production, higher than in Scotland (10%) and Great Britain (9%). 
47,700 are employed in the health sector, and, at 17%, this is a similar proportion to Scotland as a whole. At 30% of employment but just 12% of the 
businesses base, these two sectors include large employers. Retail (27,400), construction (23,800) and business administration and support services 
(23,700) are the next largest employment sectors, the latter two are more concentrated in the region than the Scotland average. Lanarkshire continues to 
be under-represented in financial and insurance, professional, scientific and technical and information and communication employment. 
 
There are some major planned developments over the coming years. The Greater Glasgow and Clyde Valley City Region Deal proposes some £2.9bn in City 
Deal investment over the next 20 years. Within South Lanarkshire, this includes transport investment in the Cathkin By-Pass (£22m), the dualling of 
Stewartfield Way (£62m) and the A726 (£23m). Also part of the City Deal, Community Growth Areas (CGAs) and associated infrastructure works will be 
developed over the next 20 years in Newton, Hamilton, Larkhall and East Kilbride. In East Dunbartonshire, there are a number of education and leisure and 
community related investments, including the mergers of primary schools in Lenzie, Bearsden, Kirkintilloch and Bishopbriggs and the £18m Allander Leisure 
Centre; as well as the City Deal Bishopbriggs Relief Road. 
 

 
 
The 2014 RSA identifies the top 20 sectors in 2012 (of 616 sectors). Changes over the 2012-2014 period include an increase in human health activities, some 
7,600 jobs in total, and a decline in hospital employment, some 7,300 jobs, although this is likely to be a recategorisation of jobs between Standard 
Industrial Classification codes. There has been employment growth in Construction and Cleaning Employment by around 1,300 jobs each, whilst there was a 
loss of some 1,000 call centre jobs. Other Human Health activities (+148%) Hospital Activities (-44%) Construction (+39%) Call Centres (-25%) General 
Cleaning of Buildings (+28%) Other Monetary Intermediation (-15%). In 2013, there were almost 60,000 jobs in the Scottish Government identified growth 
sectors in the region, more than half being in Financial and Business Services (17,500) and Sustainable Tourism (17,100), although these are both under-
represented in the region (74%). This is also the case with Food and Drink (90%) and Creative Industries (77%). The region is slightly over-represented in 
Energy Employment (111%). Of the total £24.0m Regional Selective Assistance awarded to businesses in the region 2011 to 2014, the majority (£14.2m) has 
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been to firms in North Lanarkshire. Particular sectors that have benefitted have been businesses in Food and Drink (£4.1m), Digital Media and Enabling 
Technologies (£3.8m) and Energy (£2.9m) sectors. These RSA grants are estimated to have created/safeguarded some 3,234 jobs in the region. 
 
Skills Development Scotland (2016) Lanarkshire Regional Skills Assessment - January 2016 
 
Direct response to identified skills needs of employers is central to our approach to curriculum review and provision.  As a result our delivery profile within 
Lanarkshire directly reflects that need with health accounting for 18% of all Regional Colleges’ delivery; manufacturing, engineering and motor trades 14%; 
business services 13%; Construction 10%; and retail & food services 21%.  Therefore 76% of activity is specifically targeted to regional and national industry 
employment leaders and growth sectors. 10% of activity is targeted at additional growth sectors.  14% of activity is targeted at Social and community need. 
 
Skills Investment Plans (SIPs) such as the Construction Skills Strategic Plan 2013-2017 identified “maintaining Modern Apprenticeship completion levels”; 
“Developing innovative ways of interacting with schools, colleges and universities…..”; growth in output above the national average. Regional Skills 
Assessments (RSAs) identifying construction as one of the top five priority industry areas in the region and highlighting the continuing low levels of 
employment.  This aligned with a focus on STEM and DYW priorities came together to create the North Lanarkshire Construction Skills Academy for school 
age learners which was established in partnership with North Lanarkshire Education Department.  A similar track of evidence led to the ground breaking 
development of Scotland’s first BSc degree in Dental Nursing in Partnership with the University of Stirling including the RSA identifying Health as the top 
local priority sector; dental research indicating a national need; and demand voiced by members of our employer engagement and industry placement 
contacts. This has been further developed with a significant investment in a state of the art Dental nursing facility in our Coatbridge Campus.  Through the 
analysis of the RSA and specific SIPs the Colleges have invested in a wide range of initiatives including a bespoke HGV training facility; New science facilities; 
extended Radio, film and sound production facilities; and new science facilities across the region. 
 
Qualification and attainment levels saw an increase in the proportion of school leavers entering Higher Education in 2014/2015, 43% of the total, up from 
41% in 2013/2014, and higher than the Scotland average of 38%. In East Dunbartonshire this is significantly higher at 61%. The proportion entering Further 
Education in the region, at 24%, also grew from the previous year. 12% of those aged 16-64 years in Lanarkshire have no qualifications, highest in North 
Lanarkshire (14%) and South Lanarkshire (11%) and lowest in East Dunbartonshire (6%); in Scotland and the UK this is 9%. 38% have high level 
qualifications, below the Scottish average of 41% (at SCQF 7-12). In East Dunbartonshire this is higher at 53%, compared to 41% in Scotland and 36% in the 
UK. For 16-24 year olds, 7% have no qualifications in the region, in line with the Scotland average of 7% in Scotland, with the lowest rates in North 
Lanarkshire. A similar proportion of young people have high level qualifications in the region compared to Scotland – 24%. 
Skills Development Scotland (2016) Lanarkshire Regional Sills Assessment - January 2016 
 
The positive news it that we are encouraging more school leavers to enter higher and further education. 16-24 year olds who have no qualifications is in line 
with the Scottish average as are those holding higher level qualifications.  However, the proportion of 16-64 having no qualifications in North Lanarkshire 
and South Lanarkshire remains high with those having high level qualifications are low.  This has influenced our strategies to improve skills and qualification 
levels in this group by working with employers to offer relevant training opportunities and qualifications for those in work or returning to work who are 
over 24.  It has also helped drive our partnerships with universities to offer an ever growing range of diploma and degree pathways. 
 
STEM strategies are in place to direct our curriculum emphasis in support of areas of significant underrepresentation and gap in skills within the region 
including professional, scientific, information and communications financial and business services.  We are working to attain STEM Assured status.  This 
award recognises excellence in the delivery of Science, Technology, Engineering and Mathematics (STEM) and is conferred by the New Engineering 
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Foundation (NEF).  We deliver a range of professional level degree programmes in key areas including Computer Networking; Sound Production; Care; 
Business; Hospitality; Accounting and performing arts.  Our delivery profiles and specific areas of investment already described above clearly align with our 
commitment to STEM. 
 

1. Deliver agreed volumes of Senior Phase Pathways including Foundation Apprenticeships and access to HN    
Operational working groups have been established to take forward outcomes and develop an appropriate offering for the Senior Phase Vocational 
Pathways.  Broadly, the colleges will deliver pilots this year.  Following this the range of curriculum on offer will be broadened out on a needs-driven 
basis.  It is projected that there will be a greater requirement for 5th - 6th year programmes and less for 3rd- 4th year programmes All pilots will take 
account of the equality outcomes set by the colleges and take due account of promoting equality and diversity and addressing learners’ additional 
learning support needs.  The colleges are also engaging with teachers in schools, offering targeted twilight classes and invitations to participate in 
relevant professional learning activities.   
 

2. Deliver agreed volumes of work placement and strive to increase volume through innovative curriculum design 
Work experience is an invaluable element of our educational provision which enables learners to participate in the real world of work to gain 
invaluable practical experience in their chosen area of study or indeed general experience of the working environment.  It not only enhances their 
learning and acquisition of valuable skills but allows them to showcase what they have learned and to prove to potential employers what they are 
capable of.  This helps promote self-confidence, pride and a realisation that they can be valuable and productive members of the workforce.   For 
the employer it brings vital new talent into their industry and allows them to influence and shape the future workforce.  Both colleges work 
tirelessly to engage with employers to promote the shared benefits of work experience.  There are opportunities for work placement across a wide 
range of programmes, including Project Search, an internship programme in partnership with local employers, targeting young people with learning 
difficulties to find a job and develop employability skills (highlighted by Education Scotland as excellent practice in partnership working).  We plan to 
expand work placement opportunities from our AY2014/14 baseline of 2590 by 16% by AY 2016/17. 
 
 

3. Deliver agreed volumes of national training programmes including apprenticeships and training in partnership with SDS and others.  The 
Lanarkshire colleges have developed extensive links with SDS for apprenticeship training.  This is now further augmented through the SDS 
Employability Fund.  The colleges have extensive links with the Sector Skills organisations and are in regular dialogue about National Standards and 
Sector Skills Strategies.  Regular dialogue occurs between colleges, SDS and Jobcentre Plus on the size of the unemployed 16-24 market within the 
region and the extent of their qualifications.  Consequently appropriate provision is delivered to meet their needs and most of these learners 
progress with positive outcomes to the employment market. The colleges will contract with SDS for specific amounts of activity levels against 
specific target groups.  This will principally consist of Modern Apprenticeship training; and Employability Fund programmes.  Where there are 
obvious benefits, colleges will operate collaboratively.  The colleges will continue to be adaptable and flexible to meet industry needs for 
apprenticeship training.   
A good example of flexibility is in relation to the Construction Industry which is well known for its cyclical nature.  As the demand for Construction 
and other apprenticeships rises, the colleges will adjust their curriculum to meet demand and as the demand swings between different industry 
sectors, the colleges will adjust their annual operational plans to take account of changing need. 

 
4. Optimise opportunities for joint workforce development skills utilisation and knowledge transfer by engaging actively with employers and other 

stakeholders.  Lanarkshire sits at the heart of Scotland with a continued key role to play in the post-industrial environment.  Many new industries 
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have been developed and their training needs are serviced by the colleges.  The major arterial routs across Scotland are all part of the geography of 
Lanarkshire and many employers locate here because of ease of access to very good distribution networks and a supply of access to training.  The 
colleges have an extensive range of contacts with employers and these are often local, national and international companies with diverse training 
needs.  These are managed through employer hubs. 

 
5. Equip all learners, to include those furthest from the labour market, with the skills and knowledge needed to find work and continue to develop 

in their jobs and careers.  The colleges work with a number of agencies to meet the needs of learners, often identified through Skills Pipelines. 
Membership includes North Lanarkshire CPP; South Lanarkshire CPP; East Dunbartonshire CPP; Clyde Valley CPP; North and South Lanarkshire 
Community Learning and Development Strategic Partnership; North and South Lanarkshire’s Strategy Groups; North Lanarkshire Lifelong Learning 
and Working Group and Routes to Inclusion Strategy Group.  The colleges work with SDS and JCP and other bodies to help ensure positive 
destinations for school leavers and to provide meaningful training opportunities for young people. This range of activity includes access provision 
for 16-24 year olds and provides pre-apprenticeship training for continuation to VQ and MA provision.  
 

6. Increase the proportion of students achieving employer related certificates.   Colleges within the region have well-established links across a range 
of industries and employers at both local and national levels.  Provision is informed by this proactive employer engagement, enabling us to better 
support employers by offering relevant employer related certificates.  A coordinated approach adds significant value and allows learners across the 
region to benefit from increased opportunities. 
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Appendix 1 DSYW ACTION PLAN  

Priority  ITEM 2014/15  2015/16 2016/17 Person (s) 
Responsible  

Engage E1 Engage with appropriate partner 
agencies to determine potential 
developments in relation to the 
implementation of the Wood 
Commission Report. These to include 
schools, local authorities and CPPs. 

Ensure appropriate follow-up engagement. 
Work with local education departments to 
develop the required level of operational 
integration with colleges and other partners to 
facilitate delivery. 

Establish joint operational 
planning. 

Senior staff 

E2 Undertake discussion with 
appropriate employer and local 
strategic partnership groups with 
regard to range of opportunities for 
colleges to deliver joint activities 
with relative outcomes in relation to 
Wood Commission 
recommendations. 

Ensure continuous discussion in relation to 
industry priorities. Further refine alignment of 
potential curriculum delivery to identified 
priority industries as provisionally outlined in 
this plan. 

Establish and facilitate advisory 
forums to include representation 
from employers, and local 
strategic partnership groups. 

Senior staff 

E3 Encourage local education 
departments to identify their ability to 
achieve the required level of 
operational integration with colleges 
and other partners to provide capacity 
and ability to deliver. 

Ensure appropriate monitoring of new activity. 
Encourage local education departments to work 
closely with regional colleges to ensure 
appropriate and robust monitoring and support 
frameworks 

Maintain and ensure appropriate 
and robust monitoring and 
support. 

Senior staff 

Engage 
cont’d 

E4 Engage with curricular staff to 
identify appropriate curricular 
areas to pilot related to Wood 
Commission recommendations.  
 

Work with staff to identify priorities for the 
application of CPD for those involved in the 
project 

Engage with staff in ongoing 
review of CDP need 

Senior staff 

 MILESTON
ES 

Agree development strategy with 
schools, local authorities and 
CPPs. July 2015  
 
Establish integrated College - 
Education Department Operational 
Planning. May 2015  

Establish targeted employer engagement in 
support of DYW.  
January 2016. 
Pilot Joint monitoring and reporting 
framework, College - Education 
Department. May 2016 
Establish access and requirements 
for staff to targeted CPD 
opportunities. May 16 

Joint operational planning group in 
place. Sept 2016 
 
Employers and local strategic 
partnership advisory forums in 
place. Sept 2016 
 
Joint monitoring and reporting 
framework, College – Local 
Authority Education Departments. 
Fully embedded and mainstreamed 
July 2017 
 

Senior staff 
and 
Curriculum 
Leaders 

Priority  ITEM 2014/15  2015/16 2016/17 Person (s) 
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Responsible  
Develop D1 Appropriate referencing to Wood 

Commission Report 
recommendations to be 
developed and embedded within 
college operational 
documentation. 
  
Establish development principles. 
  
• Underpin development 

philosophy by understanding 
need with respect to gender; 
disability; black and minority 
ethnic learners; and 
vulnerable groups including 
care leavers. As this is a 
targeted cohort i.e. school 
aged learners, the profile of 
need in this regard will be 
considered and addressed 
specifically within this plan. 

 
• Recognise within our plan, the 

need to break gender and 
disability stereotypes and 
encourage young people to 
choose and be supported in 
their choices on a basis of 
individual interest, aspiration 
and ambition whilst guiding 
provision which addresses 
both local and national labour 
market need for the future. 

 
Ensure our planning includes 
the establishment 
engagement with learners to  

Implement detailed curriculum delivery 
plans for 2015/16 for the delivery of pilot 
activity which will inform a framework to 
support mainstream rollout of curriculum for 
AY 16/17. 
 
Develop a detailed framework to 
support curriculum delivery plans for 
2016/17 based on outcome of pilot 
activity. 
Ensure the framework provides support for 
the mainstream rollout of new curriculum 
and the mechanisms necessary to support 
our commitment to issues identified 
including gender; disability; black and 
minority ethnic learners; and care leavers.  
 
Ensure access to programmes of CPD 
for staff involved in delivery of these 
new programmes and for those who 
will support and advise the participants. 
These will include CPD for L&T of young 
people; providing advice and guidance 
to young people and for the support of 
specific vulnerable groups.  
 
Review how our policies, procedures 
and practices actively help or hinder 
such students.  
 
Work with local education departments 
and SDS to define opportunities for 
access and articulation routes from 
school to College and onto employment 
via MAs. The Lanarkshire region is one 
of the nation’s top providers of MA 
training and support. 
 

We aim to mainstream a 
number of vocational pathway 
choices. (possible enrolments 
indicated with increase  
decrease 
staying stable       
or new **).   
 

Senior staff 
and 
Curriculum 
Leaders 
 

Development to 
date suggest 
the main areas 
on offer will be: 
 

• Engineering 
(Engineering, 
Manufacturing 
and Energy) – 
includes 
Automotive 

• Construction 
(Engineering, 
Manufacturing 
and Energy) 

• Foundation 
Apprenticeship 
Fab & Weld 

• Foundation 
Apprenticeship 
Health & Social 
Services  

• Digital 
Technologies 
(Business 
Services and 
Financial 
Services)  

Possible 
enrolments 
 
 
 
30  
 
 
 
 
 
300   
 
 
 
 
 
4  
 
 
 
12     
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Priority  ITEM 2014/15  2015/16 2016/17 Person (s) 
Responsible  

  provide opportunity for all. 
Establish a proactive 
approach to monitoring and 
encouraging participation and 
the removal of perceived 
barriers and attitudes 
including those experienced 
by black and minority ethnic 
learners.  

• Plan to work with and be 
guided by local education 
departments and local 
authorities to encourage 
access to programmes and to 
provide additional support for 
care leavers and indeed those 
currently in care.  
 

• The colleges are aware of the 
requirements attached to the 
Children and Young People 
(Scotland) Act 2014, and in 
particular the requirement to 
take action to enhance the 
wellbeing of young people. In 
order to achieve this, the 
colleges will assess needs for 
services and support and be 
alert to adverse issues which 
may affect that cohort. 

 

Currently the majority being in 
Engineering and construction 
disciplines. Explore options for capacity 
building in this area. 
 
Work with local education departments and 
HEIs to explore the definition of a range of 
alternative pathways from school to College 
and degree study, with particular emphasis 
in the employment areas initially identified 
in this plan.  
 

• includes  
Foundation 
Apprenticeship 
Financial 
Services  
& Cyber 
Security & 
Digital Media 

• Cookery and 
Hospitality 
(Food & Drink 
and Tourism) 

• Hairdressing & 
Beauty Therapy 
(Tourism & 
Retail) 

• Dental Nursing 
 

Expected 
increase in 
provision for S5 
& S6 and 
reduction for S4 
and S3, based 
on local 
authority 
needs.  Also 
potential 
removal of 
winter-leavers 
programmes as 
a result of 
Council funding 
cuts. 

 
 
 
 
12      
 
40      
 
 
100      
 
 
 
300   
 
 
20    
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Priority ITEM 2014/15  2015/16 2016/17 Person (s) 
Responsible  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

D2 Curricular staff to develop 
activity/materials for delivery across 
agreed pilot areas.  
 
• Provisional areas of regional and 

national skills and employment 
need have been identified via the 
Lanarkshire RSA and Glasgow & 
Clyde Valley RSA with further 
focus via NHS Education corporate 
plan; Financial Services SIP; ICT & 
Digital Technologies SIP; 
Engineering and Advanced 
Manufacturing SIP; Energy SIP; 
Food and Drink SIP. These are 
areas which sit in the top five 
industries for employment. 
Another area in this top five is the 
Retail Industry. The areas 
identified also fall in line with 
Scottish Government priority 
areas. Growth Sectors are 
identified as a priority by the 
Scottish Government as part of 
their Economic Strategy, including 
Creative Industries (including 
digital); Energy (including 
renewables); Financial and 
Business Services; Food and Drink; 
Life Sciences; Tourism.  
 

At present the curriculum areas 
which have been identified for  
•  

Work with local education departments and 
schools to established closely monitored 
pilot programmes to support mainstream 
rollout in AY 2016/17. Curriculum to be 
developed for pilot delivery include: 
 

• Foundation Apprenticeships in 
partnership with Skills 
Development Scotland in both 
engineering and construction.  
 

 
Support NL Education Department 
establish a Construction Academy  
 

• This is a partnership between 
New College Lanarkshire, North 
Lanarkshire Council, NL schools 
and industry partner Mears. 
The Construction Academy will 
be located in Bellshill and 
provides a training facility for 
pupils from S4, S5 and S6 to 
undertake qualifications and 
gain practical experience in the 
construction industry.  

 
Develop vocational hospitality 
programmes, particularly for 
professional cookery and front of 
house.  
 
Work experience will be an essential 
element of these programmes. College will 
provide this via realistic work environments 
however employer engagement is essential 
to ensure real work placement where 
available.  
 

• Foundation Apprenticeships in 
partnership with Skills 
Development Scotland in both 
Health & Social Services and in 
Financial Services.  
Continuation of year 2 of a 
Foundation Apprenticeship in 
Fabrication and Welding.  

The aim is that FAs would 
represent the initial components of 
Modern Apprenticeships in order 
that young people may move 
directly into 2nd year, or a more 
advanced stage, of a MA.  Work 
continues with SDS and relevant 
skills bodies in order to ensure 
recognition of the qualification by 
employers, and to ensure that the 
foundation apprenticeship fits with 
the relevant MA framework.  
 
Our staff still sit on the Energy 
Skills Partnership - Short Life 
Working Group to share best 
practice in developing these 
programmes. 

Senior staff 
and 
Curriculum 
Leaders 
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Priority ITEM 2014/15  2015/16 2016/17 Person (s) 
Responsible  

  further development with partners 
include:  
• Business & Administration 

(Business Services, Financial 
Services, Tourism)  

• Engineering (Engineering, 
Manufacturing and Energy) 

• Construction (Engineering, 
Manufacturing and Energy)  

• Digital Technologies (Business 
Services and Financial Services)  

• Cookery and Hospitality (Food & 
Drink and Tourism)  

Hairdressing & Beauty Therapy 
(Tourism & Retail) 

   

 Milestones Design principles, objectives and 
outline support needs defined. 
December 2014  
 
Preliminary activity design material 
developed in preparation for agreed pilot 
areas programmes. July 2015  

Establish pilot programme support 
framework. June 2015  
 
Provide targeted staff with access to 
appropriate CPD. April 2015 
  
Define pathways framework from 
lessons learned during pilot activity. 
June 2016 
 
Define learner support framework from 
lessons learned during pilot activity. June 
2016 

All vocational pathway choices 
frameworks and support fully 
developed and ready for full 
scale mainstream rollout. June 
2016.  

Senior staff 
and 
Curriculum 
Leaders 

Deliver D1  Pilot the following programmes: 
• Foundation Apprenticeships in partnership 

with Skills Development Scotland in both 
engineering and construction. 
 

• NL Education Department Construction 
Academy 

 
• Vocational hospitality programmes 

Embed new activity within the 
Lanarkshire colleges’ 
mainstream curriculum 
offerings.  
 

Senior staff 
and 
Curriculum 
Leaders 
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Priority ITEM 2014/15  2015/16 2016/17 Person (s) 
Responsible  

 Milestones  Foundation Apprenticeships in 
Fabrication & Welding delivered for 
August 2015. 
 
Foundation Apprenticeships in 
construction. August 2015 – June 2016. 
 
Construction Academy programme 
delivery. August 2015 – June 2016  
Vocational hospitality programme delivery 
August 2015 – June 2016  

Vocational pathway in Engineering 
delivered for August 2016. 
 
DYW pathways delivered as part 
of mainstream choices for 
senior phase pupils. 
Choices available. February 
2016. 
Delivery August 2016 – June 2017  
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Appendix 2 REGIONAL OUTCOME PROGRESS TABLE        
      

The Scottish Funding Council (SFC) are changing their college funding model with effect from AY 15/16.  For clarity, AY13/14 baseline data has been 
retrospectively converted to reflect the new funding model.  Targets for AY 14/15, although originally issued under the legacy model, have also been 
converted to reflect the new funding model.  It should be understood however that these two models have fundamental differences which make 
historic comparison challenging.  In some cases direct comparison from one year to the next may be misleading.   

SFC Ref  
(ROA Ref) 

Indicator Actuals  
Baseline 2014/15 2015/16 2016/17 
2013/14 

SFC Priority 1 - Efficient and sustainable  
  Regional Outcome 1: A sustainable and well-governed region. 
  Regional Outcome 2: Efficient delivery approaches. 
1.1 (1) 
  

Gross carbon footprint (three-year period)  6,232 5,437 5,437 5,437 

          
SFC Priority 2 - Right learning in the right place 
  Regional Outcome 3: Fair access for all. 
  Regional Outcome 4: Suitable progression pathways. 
2.1 (2) 
  
  
  
  
 
 

Total Volume of Credits to be delivered (Target set by Scottish Funding 
Council) 

171,324 175,421 185,733 185,733 

Volume of above  Credits to be delivered as core activity  168,137 167,982 170,967 170,967 
Volume of above  Credits to be delivered as ESF Match Funded activity  3,187 7,439 14,766 14,766 
          

Total Actual delivery  183,733 189,346 - - 
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SFC Ref  
(ROA Ref) 

Indicator Actuals  
Baseline 2014/15 2015/16 2016/17 
2013/14 

2.2 (3) 
  
  
  
  
  
  
 

Proportion of  Credits  delivered to learners aged 16-19 and 20-24:      183,233 183,233 
Total Credits delivered to Under 16 6,002 5,806 6,501 7,429 
Proportion delivered to Under 16  3.3% 3.1% 3.5% 4.0% 
Total Credits delivered to 16-17 37,111 37,633 35,289 33,432 
Proportion delivered to 16-17 20.3% 19.9% 19.0% 18.0% 
Total Credits delivered to 18-19 50,758 52,366 50,148 48,291 
Proportion delivered to 18-19 27.7% 27.7% 27.0% 26.0% 
Total Credits delivered to 20-24  41,322 42,680 43,647 44,576 
Proportion delivered delivered to 20-24  22.6% 22.5% 23.5% 24.0% 
Total Credits delivered to 25 and over  48,040 50,861 50,148 52,005 
Proportion delivered to 25 and over 26.2% 26.9% 27.0% 28.0% 
       

2.3 (4) 
  
  
  
  
  
  
  
  
  
  

Proportion of  Credits  delivered to full-time learners aged 16-19 and 20-24:     
Total FT Credits delivered to Under 16 800 447 656 656 
Proportion delivered to Under 16 0.6% 0.3% 0.5% 0.5% 
Total  FT Credits delivered to 16-17 25,620 26,194 23,609 23,609 
Proportion delivered to 16-17 19.8% 18.9% 18.0% 18.0% 
Total FT Credits delivered to 18-19 40,999 43,271 40,004 39,348 
Proportion delivered to 18-19 31.7% 31.3% 30.5% 30.0% 
Total Credits delivered to 20-24  31001 33,412 32,790 32,790 
Proportion delivered to 20-24  24.0% 24.2% 25.0% 25.0% 
Total FT Credits delivered to 25 and over  30,975 35,026 34,102 34,758 
Proportion delivered to 25 and over 23.9% 25.3% 26.0% 26.5% 

2.4 (5) Proportion of  Credits  delivered to learners in the most deprived 10% 
postcode areas in Scotland: 

        

  
  

Number of Credits delivered to MD10 25,449 38,012 37,332 37,332 
Proportion of Credits delivered to MD10 13.9% 20.1% 20.1% 20.1% 
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SFC Ref  
(ROA Ref) 

Indicator Actuals  
Baseline 2014/15 2015/16 2016/17 
2013/14 

2.5 (6) Volume of  Credits  relating to learners from different protected 
characteristic groups and care leavers  (where data is available) 

        

Ethnic Group     
White Scottish 167,597 173,993 170,673 170,673 
Proportion 94.7% 91.9% 91.9% 91.9% 
White English 3,407 3,203 3,142 3,142 
Proportion 1.9% 1.7% 1.7% 1.7% 
White Welsh 199 129 127 127 
Proportion 0.1% 0.1% 0.1% 0.1% 
White Irish 512 467 458 458 
Proportion 0.3% 0.2% 0.2% 0.2% 
White Northern Irish 136 130 128 128 
Proportion 0.1% 0.1% 0.1% 0.1% 
White British 764 902 885 885 
Proportion 0.4% 0.5% 0.5% 0.5% 
White Gypsy/Traveller 38 0 0 0 
Proportion 0.0% 0.0% 0.0% 0.0% 
White Polish 2,206 3,198 3,137 3,137 
Proportion 1.2% 1.7% 1.7% 1.7% 
White Any other white background 2,041 2,431 2,385 2,385 
Proportion 1.2% 1.3% 1.3% 1.3% 
     
Any mixed background 661 504 494 494 
Proportion 13.5% 10.3% 10.3% 10.3% 
Asian, Asian Scottish or Asian British 2,527 2,953 2,897 2,897 
Proportion 51.8% 60.4% 60.4% 60.4% 
Black, Black Scottish or Black British 1,046 1,132 1,110 1,110 
Proportion 21.4% 23.1% 23.1% 23.1% 
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SFC Ref  
(ROA Ref) 

Indicator Actuals  
Baseline 2014/15 2015/16 2016/17 
2013/14 

2.5 (6) Cont’d  Other ethnic background 642 287 282 282 
Proportion 13.2% 5.9% 5.9% 5.9% 
Information refused 4 17 17 17 
Proportion 0.1% 0.3% 0.3% 0.3% 
Information not known 2 0 0 0 
Proportion 0.0% 0.0% 0.0% 0.0% 
          
Disability     
No Known disability 155,685 162,449 157,204 157,204 
Proportion 85.6% 85.8% 85.8% 85.8% 
Disabled 26,097 26,897 26,029 26,029 
Proportion 14.4% 14.2% 14.2% 14.2% 
          
Sex     
Male 82,960 84,344 82,735 82,735 
Proportion 45.6% 44.5% 44.5% 44.5% 
Female 98,804 105,002 102,998 102,998 
Proportion 54.4% 55.5% 55.4% 55.5% 
Other 18 0 18 0 
Proportion 0.0% 0.0% 0.0% 0.0% 
          
Sexual Orientation of Student     
Heterosexual 152,009 162,542 159,440 159,440 
Proportion 83.6% 85.8% 85.8% 85.8% 
Gay Man 1,253 1,461 1,433 1,433 
Proportion 0.7% 0.8% 0.8% 0.8% 
Gay Woman / Lesbian 1,282 1,649 1,618 1,618 
Proportion 0.7% 0.9% 0.9% 0.9% 
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SFC Ref  
(ROA Ref) 

Indicator Actuals  
Baseline 2014/15 2015/16 2016/17 
2013/14 

2.5 (6) cont’d Bisexual 1,718 1,700 1,668 1,668 
 Proportion 0.9% 0.9% 0.9% 0.9% 

 
Other 1,014 783 768 768 

 
Proportion 0.6% 0.4% 0.4% 0.4% 

 
Prefer not to say 24,506 21,211 20,806 20,806 

 
Proportion 13.5% 11.2% 11.2% 11.2% 

      
 Religion, Religious denomination or body      

 None 91,477 97,629 95,766 95,766 

 
Proportion 50.3% 51.6% 51.6% 51.6% 

 
Christian / Protestant 25,798 22,838 22,402 22,402 

 
Proportion 14.2% 12.1% 12.1% 12.1% 

 
Roman Catholic 38,103 41,452 40,661 40,661 

 
Proportion 21.0% 21.9% 21.9% 21.9% 

 
Other Christian 9,735 8,429 8,268 8,268 

 
Proportion 5.4% 4.5% 4.5% 4.5% 

 
Muslim 1,939 2,110 2,070 2,070 

 
Proportion 1.1% 1.1% 1.1% 1.1% 

 
Buddhist 363 314 308 308 

 
Proportion 0.2% 0.2% 0.2% 0.2% 

 
Sikh 208 313 307 307 

 
Proportion 0.1% 0.2% 0.2% 0.2% 

 
Jewish 50 22 22 22 

 
Proportion 0.0% 0.0% 0.0% 0.0% 

 
Hindu 50 22 22 22 

 
Proportion 0.0% 0.0% 0.0% 0.0% 

 
Another religion or body 1,362 1,701 1,669 1,669 

 
Proportion 0.7% 0.9% 0.9% 0.9% 
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SFC Ref  
(ROA Ref) 

Indicator Actuals  
Baseline 2014/15 2015/16 2016/17 
2013/14 

2.5 (6) cont’d Information not known  12,697 14,516 14,239 14,239 
Proportion 7.0% 7.7% 7.7% 7.7% 
     
Care Leavers          
Care Leavers  1,004 889 1,086 1,086 
Proportion 0.6% 0.5% 0.6% 0.6% 
          

2.6 (7) 
  

Volume of Credits relating to learners with profound and complex needs 
enrolled on courses involving formal recognition of achievement  1647 1,832 1,832 1,832 

Proportion 0.9% 1.0% 1.0% 1.0% 

     
2.7 (8) Volume of Credits delivered to learners at S3 and above as part of ‘school-

college’ provision  
8,514 10,613 11,144 11,144 

Proportion of Credits delivered to learners at S3 and above as part of 
‘school-college’ provision 5 

5% 6% 6% 6% 

      
2.8 (9) Volume of Credits delivered at HE level to learners from SHEP schools (i.e. 

Secondary schools with consistently low rates of progression to higher 
education) 

- 1,960 1,976 1,976 

 Proportion of Credits delivered at HE level to learners from SHEP schools of 
all college HE provision 

- 3.6% 3.6% 3.6% 

2.9 (10) Volume of Credits delivered to learners enrolled on STEM courses - 36,663 37,147 38,075 

 Volume and Proportion of Credits delivered to learners enrolled on STEM 
courses 
 
 
 
 
 
 
 

 19.4% 20.0% 20.5% 
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SFC Ref  
(ROA Ref) 

Indicator Actuals  
Baseline 2014/15 2015/16 2016/17 
2013/14 

SFC Priority 3 - High quality learning 
  Regional Outcome 5: High attainment and achievement rates 
  Regional Outcome 6: High progression rates. 
  Regional Outcome 7: High learner satisfaction. 
  Regional Outcome 8: High levels of endorsement by external assessment bodies. 
3.1 (11) Percentage of enrolled students successfully achieving a recognised 

qualification: 
        

FE - Full time  - Total enrolments 5,488 5,669 5,563 5,563 
FE - Full time  - Successfully completed 3,511 3,639 3,727 3,783 
FE - Full time - Proportion 64.0% 64.2% 67.0% 68.0% 

 HE - Full time  - Total enrolments 3,256 3,497 3,300 3,300 
HE - Full time  - Successfully completed 2,229 2,383 2,376 2,393 
HE - Full time - Proportion 68.5% 68.1% 72.0% 72.5% 
FE - Part time  - Total enrolments 11,704 6,345 11,864 11,864 
FE - Part time  - Successfully completed 9,512 4,678 9,610 9,610 
FE - Part time - Proportion 81.3% 73.7% 81.0% 81.0% 
HE - Part time  - Total enrolments 1,149 970 1,165 1,165 
HE - Part time  - Successfully completed 906 735 943 943 
HE - Part time - Proportion 78.9% 75.8% 81.0% 81.0% 
          

3.2 (12) 
  

Number and proportion of successful students who have achieved HNC or 
HND qualifications articulating to degree level courses with advanced 
standing: 

        

Number of AS articulating students 294 337 354 368 

Number of HND/HNC leavers 1,970 2,189 2,211 2,233 
Proportion 14.9% 15.4% 16.0% 16.5% 
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SFC Ref  
(ROA Ref) 

Indicator Actuals  
Baseline 2014/15 2015/16 2016/17 
2013/14 

3.3 (13) 
  
  
  
  

Number and proportion of full-time college qualifiers in work, training 
and/or further study 3-6 months after achieving a recognised qualification 

        

 Number of full-time college qualifiers 5,740 6,022 6,103 6,176 
Number in work, training and/or further study 3-6 months after qualifying   - 4,999 5,249 5,342 
Proportion - 83.0% 86.0% 86.5% 
      

SFC Priority 4 - A developed workforce 
  Regional Outcome 9: Learners with appropriate skills for jobs. 
  Regional Outcome 10: Employees with enhanced skills. 
4.1 (14) 
  

The number of starts for direct contracted apprenticeships - 396 396 396 

4.3 (15) Number of full-time learners with substantial "work experience" as part of 
their programme of study 

- 2,323 2,346 2,370 

4.4 (16) 
  

Number of senior phase pupils studying vocational qualifications delivered 
by colleges  

- 91 115 137 

4.5 (17) Volume and proportion of credits delivered to senior phase pupils studying 
vocational qualifications delivered by colleges  

- 378 458 550 

 Proportion - 0.20% 0.25% 0.30% 

 
 
 
 
 
 
 

Appendix 3: Regional Equality Outcomes.  Each College will implement plans to deliver the following Regional Equality Outcomes.   
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Appendix 3: Regional Equality Outcomes 
 

Outcome 1: 
 

Colleges demonstrate leadership and commitment to eliminate discrimination, advance equality and foster good relations. 
 

 

 
Outcome 2: 

 
Colleges ensure that equality and diversity is embedded in all that we do and is supported by the appropriate allocation of Federal resources. 

 
 
 
Outcome 3: 

 
Colleges offer a breadth of curriculum choice that meets the needs and aspirations of all learners including those from under-represented groups. 

 
 

 
Outcome 4: 

 
Learners have an equal opportunity to come to college and achieve positive outcomes. 
 

 
Outcome 5: 
 
Learners have increased opportunity for progression into organisations that value equality and diversity. 
 

 
Outcome 6: 
 
Increased engagement with stakeholders to develop an increased awareness of equality of opportunity for a developed workforce. 
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	This outcome agreement sets out how the colleges in Lanarkshire will contribute to a strong local and national economy through effective education and skills training over the period 2014-2017. 
	Reporting
	The colleges will monitor the delivery of the outcomes set out in this agreement regularly and will produce a self-evaluation report in October each year. 
	Equality and diversity
	Equality, diversity and fairness are core values of the colleges.  We will promote equality of opportunity, good relations and seek to eliminate discrimination by taking positive action to support communities that value and respect diversity.  The colleges have developed overarching Regional Equality Outcomes and have carried out an equalities impact assessment on the Regional Outcome Agreement process.  The colleges are committed to publishing data on equalities on their websites annually and reviewing these data sets as part of the normal self-evaluation and annual review cycles. 
	 
	 
	 
	Lanarkshire
	NCL
	SLC
	2015-16 announced teaching and fee waiver grant (Including ESF matched funding and additional in-year 2500 credit allocation )
	£41,706,742
	£31,380,081
	£10,326,660
	2015-16 Credit target  (Including ESF matched funding)
	185,733
	138,849
	46,884
	Change in Grant from 2015-16
	1.8%
	1.8%
	1.8%
	Change in Credit Target from 2015-16
	0.0%
	0.0%
	0.0%
	2016-17 teaching and fee waiver grant 
	£42,461,859
	£31,951,973
	£10,509,886
	2016-17 Credit target 
	185,733
	138,849
	46,884
	 
	Funding 2016-17
	Lanarkshire
	New College Lanarkshire
	South Lanarkshire College
	Teaching and fee waiver (inclusive of ELS, Rural premium and social inclusion elements below)1
	£39,417,850
	£30,125,568
	£9,292,282
	ELS premium
	£4,364,018
	£3,333,673
	£1,030,345
	Social inclusion funding
	£1,275,183
	£1,109,409
	£165,774
	Rural premium
	£0
	£0
	£0
	Credit target
	170,967
	129,989
	40,978
	Average core credit price
	£228.52
	£229.72
	£224.73
	Student support2
	£12,295,906
	£9,348,788
	£2,947,118
	 
	Capital and maintenance3
	£1,595,183
	£1,212,818
	£382,365
	 
	ESF funding4
	£3,044,009
	£1,826,405
	£1,217,604
	ESF  credit target
	14,766
	8,860
	5,906
	ESF student support5
	£958,135
	£574,881
	£383,254
	Average ESF credit price 
	£206.15
	£206.15
	£206.15
	Total funding for teaching and fee waiver (incl. ESF)
	£42,461,859
	£31,951,973
	£10,509,886
	Total Credit target (incl. ESF)
	185,733
	138,849
	46,884
	Total Student support (incl. ESF)
	£13,254,041
	£9,923,669
	£3,330,372
	Total Funding (Rows 1,2,3,4,5)
	£57,311,083
	£43,088,460
	£14,222,623
	Part 1 - Regional context statement
	INTRODUCTION
	This section provides the regional context for this outcome agreement. 
	The multi-college region of Lanarkshire has two colleges, New College Lanarkshire and South Lanarkshire College.  The Regional Strategic Body is called The Lanarkshire Board.  The Chair of The Lanarkshire Board was appointed by Scottish Ministers on 1 November 2014.    
	The Lanarkshire Board has a dual function to fulfil statutory duties as a regional strategic body for the SFC-defined region of Lanarkshire and also governance for New College Lanarkshire.  South Lanarkshire College as a Local College assigned to the Regional Strategic Body, has a separate Board responsible for the governance of South Lanarkshire College.
	The colleges plan to maintain and improve the quality of outcomes for students within financial budgets set by SFC.  The colleges, through careful budgeting and income-generation initiatives, have historically delivered activity levels for students above the levels funded.  The colleges have already established joint working arrangements across a range of groupings as part of developing more effective and efficient working arrangements.  
	Catchment area profile
	Population size/demographic profile (working age population)
	The National Records of Scotland data shows a population in North and South Lanarkshire totalling 652,080.  With a further 105,880 residents in East Dunbartonshire, this gives a total population of 757,960 for the region across all three local authority areas.  This represents 14.3% of the Scottish population and, for comparison, is significantly greater than the population of either Glasgow or Edinburgh.  Both the overall population and the working age population are predicted to continue to grow in Lanarkshire broadly in line with overall Scottish population growth. 
	The populations of North and South Lanarkshire are predicted to grow at the rates of 1.7% and 6.2% respectively over the next 25 years while the population of East Dunbartonshire is expected to fall compared to a 2010 baseline.  It is expected that this population growth will not be the sole driver in terms of demand for education and training in the region.   Across Lanarkshire, the proportion of the 16-64 year old population economically active is below the Scottish average. The numbers of 16-19 and 20-24 year olds who are “in work” is the lowest recorded for the past 5 years. Overall, the employment rate is below the Scottish average.  
	Economic/employer profile
	The colleges in North and South Lanarkshire provide a curriculum that meets the needs of a wide range of employers in and beyond the boundaries of the three local authority areas. There is a steady demand for employment in Engineering, Manufacturing, Health Care, Construction, Retail, public sectors and Administration.  In addition there are niche areas of demand in subjects such as Hospitality, Financial Services, Business and Transport.  A Regional skills Assessment document has been published for the region which collates historical data.  It demonstrates the regional economy delivers around 10% of the Scottish output.  It highlights that “the impact of the recession on the Lanarkshire economy has been more marked than across both Scotland and the UK and the gross value added has returned to 2002 levels”. The Regional Skills Assessment shows the employment rate across Lanarkshire rising in 2013-14. However, since the collation of these figures, the employment rate has fallen sharply, particularly in South Lanarkshire.  This regional context statement has been formulated following a consideration of Skills Investment plans, the Regional Skills Assessment documents, information from The Office For National Statistics, market intelligence regarding school leavers and destinations, data from local authorities and other relevant data sets.
	Unemployment, skills and qualifications 
	The percentage of the North and South Lanarkshire populations with recognised qualifications is lower than the Scottish average.  The numbers economically active in the region in all age ranges are close to record lows.  Almost half of the 20-24 year old Job Seekers Allowance (JSA) claimants have been unemployed for over 6 months.  This represents the highest recorded figures and is above the Scottish average.  Nearly a tenth of 16-19 year olds and a fifth of 20-24 year olds have been unemployed for over a year.  These figures are also the highest recorded and again above the Scottish average.
	There are large numbers of 16-24 year olds not in positive destinations.  The Scottish Government has identified that a priority should be given to these students, particularly the 16-19 year old group, in relation to the offer of a place at college.  In addition, discussion with both SDS and local authorities indicate that the sector of the population most likely not to be in employment, education or training has changed from 16 year olds to 18-19 year olds.
	Areas of deprivation
	In North and South Lanarkshire, there is a higher proportion of the population than the Scottish average in almost all of the negative and worst deprivation categories.  In some areas there are datazones where deprivation is particularly acute. This includes datazones in Larkhall, Airdrie, Coatbridge, Whitlawburn, Motherwell, Rutherglen and Hamilton.  The colleges have actively targeted these areas in terms of recruitment and support for learners.  The colleges have compared average attainment rates for learners from the most deprived datazones with overall average attainment rates.  Across Scotland the successful outcome to date is that learners in colleges from areas that have been labelled as having particularly acute deprivation are achieving as well as the rest of the college population.  This is a positive message and the colleges will continue to implement strategies to attract learners from deprived areas and support high attainment among these learners.  In addition, the SDS school leaver destination survey indicates that both colleges have been successful in attracting a higher proportion of school leavers into further education who otherwise would not have a positive post-school destination.   
	Evidence of need/demand, with particular reference to the 16-19 age group 
	The total number of people claiming JSA across North and South Lanarkshire is higher than the Scottish average and is particularly significant in the 18-24 age group.  Applications to both colleges have steadily increased over the past 7 years.  Over that period, activity levels and student places funded by SFC reduced and then rose again.  In Lanarkshire there are around 37,000 16-19 year olds, representing 14.38% of the Scottish population of this particular, priority group.  
	However, the transition by SFC from a historic approach to funding to aligning funding more closely with local population demography and needs should be of benefit in providing appropriate college education close to where it is required.    
	School leaver destination analysis
	Both colleges use the SDS publications on school leaver destination trends (available in the public domain) for North and South Lanarkshire Councils as reference points for targeting provision towards Scottish Government priority groups.  The SDS returns demonstrate that the proportion of school pupils in positive destinations in both council areas is below the national average at both the initial and follow up stage in the survey and the two colleges continue to target these groups (see Appendix 20).  Recent evidence from the school leaver destination surveys by SDS (June 2014) is that the colleges’ strategy has been successful in engaging an increasingly higher percentage of school leavers in further education compared to a baseline in 2010-11. Overall the percentage of leavers entering a positive destination in the region has risen by between 1.3 and 3.7 percentage points across the three council areas.
	The percentage of leavers entering higher education (HE) in North and South Lanarkshire has also risen by between 2.4 and 4.5 percentage points.  East Dunbartonshire already has the 2nd highest percentage of leavers entering HE in Scotland.
	Often there is a correlation between the proportions of FE destinations and the proportion in employment.  Where one rises, the other may fall.   This is part of a shifting profile within the region and is one of the reasons our three-year projections show movement in engagement in FE across the age groups with younger learners seeing a modest reduction over time and an increase in more mature, often part time learners.  Detailed school leaver destination reports are available from Skills Development Scotland.     
	Reference: NL, SL and ED Council CPP Initial School Leaver Destination Return Report 2014.  Courtesy of Skills Development Scotland.
	Bursary support 
	Under the new regional funding arrangements students may be eligible for support using SFC-supplied bursary funds to travel long distances outwith their regional area to study at another college at a significant bursary support cost.   However, the same students may not be eligible for bursary support to travel a much shorter journey to their own nearby local college, to study the same subject.  
	In addition to that, the bursary support arrangements differ from region to region in terms of the amount of student support made available by SFC.  
	In Lanarkshire student support funds allocated have been based on historical activity and were becoming increasingly out of line with student needs. The allocation of student support funds did not take account of either the disadvantaged groups that the colleges were being asked to target or the growth in funded activity levels.  Initial allocation of student support funds for the region in AY 2015/16 have seen a significant increase from AY 2014/15 levels, however the management of these funds to ensure adequate support remains extremely challenging and is highlighted as a significant institutional and regional risk.
	Articulation and progression
	The colleges have strong and growing links with universities.  College staff are active members of the South West Articulation Hub and the Greater Glasgow Articulation Partnership (GGAP).
	The activities funded by the hubs are the subject of formal arrangements and agreements.  Students who progress through popular “2+1” or “2+2” HN and degree programmes are very positive about the arrangements.  Most articulating students progress to either Glasgow Caledonian University or The University of the West of Scotland.  
	As well as the activity of the hubs, the colleges and universities hold additional meetings regarding articulation within specific subject areas to agree and manage student numbers, guaranteed places schemes, students classed as Associate Students and other detailed arrangements.  Articulating students often perform well above average when they transfer to University and they value highly the articulation arrangements in place. 
	The colleges are also active partners with The Open University.  The range of part-time study options suit those students well who wish to move into employment and also continue their studies, again with advanced standing.
	/
	The above table provides information on students progressing from the Lanarkshire Colleges with HN qualifications to a University.  Normally a students at HNC level would progress directly to year two and a students at HND level would progress directly to year three of a degree.
	Meeting the needs of employers
	Each college in the region has good links with local communities and businesses and each is well regarded in its own right for the quality of its delivery to students.  The colleges successfully deliver National Training Programmes.  They work closely with Skills Development Scotland (SDS) and deliver provision which meets the requirements of the Government’s strategy for post 16 education, ‘Putting Learners at the Centre’.  The colleges have been pro-active in engaging with PACE to address the loss of major employers in the area.  The most recent example is the activity being delivered to ex-TATA Steel employees.  Examples are: Retraining ex-employees to become Domestic Heating Engineers and Gas Safe installation and maintenance technicians, building on the  participants existing skillsets.
	The Colleges continue to invest in developing vocational areas where there is identified demand, including Dentistry; Sound Production; Micro-renewable Energy; Horticulture; Events Management and Heavy Goods Vehicle.  There is a strong focus in the delivery of Modern Apprenticeships, the SDS Employability Fund and work-focused programmes.
	College Links to Employability
	The colleges’ specialist staff deliver employability and soft skills through group projects, discussions, employer presentations, employer visits, job placements and tasters.  This provision complements and adds value to existing partnership within East Dunbartonshire, North and South Lanarkshire’s Community Planning Partnership Skills Pipeline. The partners include the local colleges, NHS Lanarkshire, Employers, Routes to Work, Routes to Work South, Routes to Inclusion, North Lanarkshire’s Lifelong Learning Working Group, the third sector interface Volunteer Action North Lanarkshire, Job Centre Plus and East Dunbartonshire and North and South Lanarkshire Councils. 
	Links with Local Authorities
	Each college has strong links with their CPPs and other key strategic groupings in the local authority areas such as the local authority economic growth board and task forces to support sustainable local economic growth.  Further information on links with local strategic groupings are on page 30, priority 4, section 3. The college’s held meetings with council partners regarding reflecting each organisations priorities in SOAs and colleges’ strategic documents. The colleges have excellent links with colleagues in local authorities regarding partnership work to support pupils from disadvantaged areas, others with additional support needs and others who wish to opt into a part-college curriculum through the DYW initiative.  The colleges are both represented on key Local Authority committees to drive forward strategic cross-agency developments in each local authority area. 
	Senior Phase Vocational Pathways
	The colleges engage with a range of stakeholders, including schools and employers, to help build on existing strong vocational pathways.  There has been discussion with all Local Authorities.  Operational working groups have been established to take forward outcomes and develop an appropriate offering for the Senior Phase Vocational Pathways.  Broadly, the colleges have delivered pilots this year, including the Foundation Apprenticeship (FA) in Fabrication & Welding, Level 6 in Dental Nursing, Photography, Hospitality, Childcare and Development, Care and also NPAs in Engineering (Levels 4 & 5), and will increase the range of relevant courses to be piloted in Academic Year 2016/17 as per the appended Developing the Young Workforce Action Plan (appendix 1), including FAs in Social Services and Healthcare (Adult), and Financial Services.  Following this, the range of curriculum on offer will be broadened out on a needs-driven basis to cover more schools in the local authorities.  It is projected that there will be a varying requirement across local authorities and individual schools for 5th - 6th year programmes and 3rd- 4th year programmes.  The colleges will meet with appropriate local authority representatives to identify varying requirements of specific schools and clusters, gather information on how best to integrate the colleges’ curriculum with theirs and offer the most appropriate suite of options and progression opportunities for pupils.  The Lanarkshire Colleges work with almost all schools in North Lanarkshire (engaging with 22 out of 23 mainstream schools and 8 out of 9 SEN schools), all 20 schools in South Lanarkshire, and schools in East Dunbartonshire (2 from 8, offering broadening options to that local authority area, where the majority of schools link with another region).  Lanarkshire colleges also work with schools from other regions (5 in East Renfrewshire and 5 from Glasgow) to enhance choice for their pupils. The colleges will work to increase engagement over 2016/17 with the various local authorities’ provision. 
	The Scottish Government has identified the importance of Science, Technology, Engineering and Mathematics (STEM) subjects to Scotland’s economy.  Energy and Life Sciences are priority sectors, as are creative industries (particularly in digital skills).  A particular focus has been given to pathways which will encourage learners along these routes.  Skills Development Scotland’s Skills Investment Plans (SIPs) put STEM at the heart of growth for Scotland’s economic development.  This includes SIPs in life sciences, engineering, energy, ICT and creative industries. All developments will take account of the equality outcomes set by the Colleges and take due account of promoting equality and diversity and addressing learners’ additional learning support needs.  The colleges are also engaging with teachers in schools, offering targeted twilight classes and invitations to participate in relevant professional learning activities.  One example is an invitation to teachers of technical subjects to participate in a workshop showcasing technological advances in IT courses.  They reported positive benefits of this activity.  More of this type of activity is planned in 2016.  The Colleges will work with local authorities and schools to promote the value of STEM subjects and to develop pathways into STEM careers. Future labour demand in these areas indicates that having a high quality skilled workforce is essential to Scotland’s development, and college-school partnerships will be key to providing specialist skills and direction for many young people, raising awareness of the job opportunities to attract more talent to this field.
	Non-SFC funded activity
	Commercial delivery by each college provides additional funds to support core college activity.  The colleges offer competitive rates and effective stakeholder engagement which is central to successful commercial activities. The activity includes direct delivery to companies and individuals, international work, sponsorship and hire of premises.
	Staff and student engagement
	During the formulation of this Outcome Agreement, discussions took place with staff and student representatives across the colleges.  Their feedback has been incorporated into this final version.  For example, there was a range of views regarding the use of terms such as “students, learners and customers” and there wasn’t a clear consensus on the single preferred terminology.  Outcome 2 paragraph 3 was modified to reflect views that the demography, employment opportunities and numbers claiming job-seekers allowance means that there are additional priority groupings to the 16-19 year old age band.  The mechanisms to engage with college managers and responsive feedback was a strength that students wanted to highlight in Outcome 3.  The difficulty of travelling across Lanarkshire using public transport was identified by students as a barrier to inter-college/cross campus activity, and there was a consensus all round about developing further the interaction of staff and students in the Outcome Agreement process.  A strength of the revised arrangements for 2014-15 onwards is that the Student President from each college has been working in partnership with staff and been co-opted onto the Regional Outcome Agreement Group to develop this agreement.
	New College Lanarkshire Students’ Association (NCLSA) and South Lanarkshire College Students’ Association (SLCSA) have been working constructively together over the past four years in a range of ways.  As well as each SA being represented on the Lanarkshire Board, both Associations have provided a support network to each other and worked together as team during specific events and projects.  A good example is the jointly-developed, award-winning staff CPD session which both Associations plan to continue to deliver and develop further.  
	The Students’ Associations plan to meet more regularly with each other to help strengthen each individual Association and also to help each become more sustainable. NCLSA and SLCSA will aim to be open and transparent with regards to funding information, including budgets and expenditure. 
	Curriculum
	The Lanarkshire colleges refresh their curriculum through an annual cycle of portfolio review, taking account of local and national labour market needs and demand in consultation with partners including regional CPPs, SDS and employer groups. The planning for each Academic Year (AY) begins almost twelve months before the start of delivery. This process has consistently delivered a positive match to available resources with high quality, relevant activity being delivered for local communities. The colleges offer programmes from Access level through to Degree Level. There are particularly strong links with local Universities including UWS and Glasgow Caledonian University.  Each College has engaged actively in the Assisted Student Places Scheme with UWS.  This has enabled cohorts of learners from a wide range of backgrounds to progress through HNC, HND then to degree level with the help and support of both the college and the University.  Funding that currently supports this provision will begin being phased out from August 2016. The following details a snapshot of provision relevant to AY 2016/17. 
	Priority student groups:
	 Young people with potentially negative destinations upon leaving school.
	 The young unemployed.
	 The long-term unemployed.
	 Members of the workforce requiring up skilling.
	 Areas where there is gender imbalance.
	 Care leavers.
	 Under-represented groups 
	 School pupils wishing to engage in college-based vocational qualifications.
	 Those undergoing transition from school through education to the workplace.
	76% of activity is specifically targeted to regional and national industry employment leaders and growth sectors. 10% of activity is targeted at additional growth sectors.  14% of activity is targeted at Social and community need.
	A comprehensive analysis of the Regional skills assessments for both Lanarkshire an for Glasgow and Clyde Valley  clearly identify business and industry sector need and demand for skilled employees in the sectors identified above.  Further analysis in support of these priorities via Skills Investment Plans (SIP) including NHS Education for Scotland; Engineering SIP; Energy SIP; Food and Drink SIP; Tourism SIP; ICT, Digital Technologies SIP; Financial Services SIP; and Construction Skills Strategic Plan has given clear direction to the development of our curriculum portfolio which clearly emphasise STEM (Science, Technology, Engineering and Mathematics).  This ranges from collaborative development of North Lanarkshire’s Construction Skills Academy for school age learners through to ground breaking development such as Scotland’s first BSc degree in Dental Nursing in Partnership with the University of Stirling.  Both colleges have a focus on STEM subjects, in particular through Engineering, Construction and Computing subject areas.  This includes leading-edge delivery in Dentistry, Micro-renewables, and through the Oracle Academy.  (see also pages 28 &29 “A developed workforce”)
	Intelligence is gathered through our work with more than 2000 employers in the region.  A range of mechanisms are employed including a vibrant and productive Lanarkshire Business Hub where both the colleges and employers share opportunities to engage for mutual benefit.  This intelligence is used at institutional, faculty and programme level to help direct and shape our curriculum to make it fit for purpose and prepare our learners for the workplace and to meet the expectation of their employers.    We also engage extensively through a range of initiatives with a curriculum specific focus. Faculty based partnership work include projects such as an innovative MA programme developed in partnership with the Royal Bank of Scotland specifically to meet the needs of the banking industry and the establishment of a sector leading  facility and delivery in Dental Nursing and Dental Technology.  This was established in close consultation with more than 100 dental practitioners.   These initiatives ensure our curriculum development keeps pace with employer need and ensures that our graduates are well prepared for the world of work and have developed the highest standards of skills specific to their intended job or career. 
	Equality
	The colleges have published a joint statement on equality and diversity as follows.  
	We are working together to advance equality so that all people who study, work or visit our colleges can enjoy their experience in an inclusive environment, free from discrimination.  We have published regional equality outcomes and the colleges aim to:-
	 demonstrate leadership and commitment to advance equality, eliminate discrimination, and foster good relations; 
	 offer a breadth of curriculum choice that meets aspirations and needs of learners including those from under-represented groups;
	 ensure that learners have an equal opportunity to come to college and achieve positive outcomes; 
	 provide learners with increased opportunity for progression into organisations that value equality and diversity; 
	 increase engagement with stakeholders to enhance awareness of equality of opportunity for a developed workforce; and
	 ensure that equality and diversity is embedded in all that the colleges do. 
	The detailed equalities action plan has been published and is incorporated into appendix 3 to this document.  This plan will be updated within the life of this ROA.
	Gender Balance
	In areas of curriculum where a gender imbalance is apparent the colleges will consider more focused approaches to redressing these imbalances.  The colleges are taking positive action to address gender imbalance in a range of subjects including the following: Hairdressing, Beauty and Complementary Therapies; Care; Engineering; Construction.  
	Profound and complex needs
	The regional colleges have an inclusive ethos and a strong commitment to improving learner’s lives and their lifelong prospects. A wide range of school-link programmes are offered to learners at local schools and several of these programmes are designed and delivered exclusively to learners with profound and complex needs. The Colleges identify the strengths and support needs of individual learners through detailed assessment in order to ensure smooth and effective transition at all stages. 
	The Colleges are committed to improve provision for Learners with profound and complex needs and these include working closely with stakeholders and partner agencies to ensure collaborative arrangements promote access and inclusion for all learners. Involving external agencies such as carer/support organisations allows entry and progression requirements to be clearly communicated. All staff are supported through appropriate and relevant CPD opportunities in order to enhance their knowledge and skills. 
	The Colleges’ estates support learning and teaching by providing suitable classroom accommodation and adapted residential provision for learners with additional needs. Lanarkshire has one of only 3 Brite / Access centres in the country and in response to local need we support a high number of learners with profound and complex needs. At any one time up to 40% of learners who are currently receiving supported learning have such additional needs. These learners are working successfully towards achieving appropriate qualifications or positive destinations. 
	Care leavers
	The colleges will work with regional partners to support effective transitional arrangements for care leavers.  This is a key commitment.  Around 40% of ‘care experienced’ students leave Scotland’s Colleges without completing. The colleges are aware of the requirements attached to the Children and Young People (Scotland) Act 2014, and in particular the requirement to take action to enhance the wellbeing of young people.  In order to achieve this, the colleges will assess needs for services and support and be alert to adverse issues which may affect that cohort.  We will review how our policies, procedures and practices actively help or hinder such students.  
	Gaelic
	The Region recognises the importance the Government has attached to the protection and furtherance of the Gaelic language through the National Gaelic Language Plan 2012-2017.  Consideration is  being given to initiatives such as the promotion of Gaelic (and Scots) language usage through appropriate signage and also through the college websites. 
	Summary
	Over the past years the colleges across North & South Lanarkshire have had extremely positive HMI reviews, a host of SQA awards, awards from Scotland’s Colleges, Homes for Scotland, and a UK Green Gown Award.  South Lanarkshire College has been awarded Gold Investors in People award for a second time and is the only college in Scotland to be formally accredited as Leader in Diversity at level 3.  New College Lanarkshire, the Regional College, has, for the second year running been awarded the Best in the UK at the recent Worldskills event.
	The success of students in the region is underpinned by a strong and determined approach to excellence in all aspects of the colleges’ activities.  The colleges promote the development of the highest level of skills among their students.  The significant achievements of students in a wide range of vocational areas is a key indicator of success and one of the most important KPIs identified in this outcome agreement.  Students from Lanarkshire have demonstrated highly successful levels of skills in competitions at Scottish, UK and European level across a broad range of vocational subjects. 
	This Outcome Agreement contains a commitment from each college to contribute towards collective regional outcomes and targets.  It should be read in conjunction with each college’s strategic, operational and other plans in order to provide a fuller view of how the colleges will deliver outcomes for the population of the SFC region of Lanarkshire and beyond. 
	The colleges have in place robust arrangements for joint monitoring of outcomes in the current year’s regional Outcome Agreement and are confident that the region will overtake the targets set.  A full self-evaluation report will be published in October as indicated. 
	Part 2 - Outcomes 
	Introduction
	Including East Dunbartonshire, Lanarkshire is the single largest SFC “region” by population.  The population of North Lanarkshire is 337,720 and the population of South Lanarkshire is 314,360.  Individually, each of these populations exceed the population size of most other single local authority regions in Scotland.  The new Lanarkshire Board has been appointed as outlined in the regional context statement.  It will support the provision of the best possible learning experiences, outcomes and opportunities for students through efficient and effective governance and overarching region-wide responsibilities and delivery structures. 
	The colleges are financially viable, well governed and well led.  This is demonstrated by their strong financial and results-based track record, positive reports from external organisations such as Education Scotland, auditors, SFC, SQA, SDS, IiP and other external agencies, and very positive feedback from students and employers.
	Through collaborative arrangements and by developing lean management approaches, the colleges in the Lanarkshire Region have already delivered activity levels in 2013-14 and 2015-16 more efficiently than the sector average. 
	1. Deliver outcomes efficiently.  In 2013-14 the colleges in Lanarkshire delivered 222,000 WSUMs at an average unit cost of £169.56.  By comparison, the average cost of delivery per WSUM across all regions in Scotland for 2013-14, on a like-for-like basis, was £174.69 (source SFC).  By operating at this efficiency level, below the Scottish average, the Lanarkshire colleges will deliver combined efficiency savings of £1.09m beyond what would be expected if they were simply operating at the Scottish average for all regions.  This efficient and effective delivery is on top of the cumulated efficiency savings of several million pounds each year generated through steady year-on year reductions in core funding per WSUM since 2008-09 of around 16% without taking the impact of inflation into account during that period.  
	/
	Figure 1 Lanarkshire: unit activity costs compared to Scottish average AY 13-14
	In 2015-16 funding for the Lanarkshire Region is still significantly below the Scottish average, demonstrating the continuing value for money on top of the historical efficiency savings that have been delivered.
	2. Deliver an effective regional structure.   The Regional Chair has been appointed and arrangements are in place to develop an appropriate constitution, committee structure and terms of reference for The Lanarkshire Board.  The colleges in Lanarkshire will build on the outcomes developed previously.  
	3. Maintain institutional sustainability.    The two colleges will continue to plan for a long-term sustainable future for the benefit of the population and students in Lanarkshire.  Through sound governance and management, the colleges will continue to contribute actively to the development of both an improving economy and the Scottish Government’s ambitious targets for carbon reduction.  The Colleges will continue to adopt the highest standards of governance, management and transparency.  Within a tight financial climate, each college will continue to plan for financial sustainability in line with SFC’s Financial Memorandum.  
	4. Meet needs of learners in the region. Through effective collaborative working, the colleges aim to support learners develop appropriate skills, improve their job and life chances, improve their effectiveness in current job roles, help some move to better jobs, and encourage others to launch new businesses.  The colleges will collaborate over joint contracting with organisations such as SDS to maximise the opportunities for students and to bolster funding across all.
	5. Develop non-SFC income streams. In addition, and within constraints imposed by the decisions about reclassification of colleges in Scotland, the colleges will aim to continue to generate income from sources other than the SFC.  This will lead to further benefits for students and communities in Lanarkshire and beyond. The aim is to help bolster the funding per unit for Scottish-domiciled student groups.  The colleges will liaise with the Lanarkshire Chamber of Commerce and other appropriate employer groupings to engage effectively with companies in North and South Lanarkshire for workforce training. 
	6. Contribute towards the Scottish Government’s climate change targets. In a wider context, and linking to key Scottish Government priorities, the colleges already have well-developed climate change action plans in place.  Both colleges are members of the EAUC and will collaborate with the EAUC officers over the review and updating of their carbon management plans and the associated annual public-sector reporting requirements on energy use and carbon emissions. The colleges will continue to be active in national consultations regarding approaches to managing and monitoring energy efficient outcomes.  The colleges will consider how best to embed low-energy approaches and sustainability across a range of subject areas.  Each college will deliver outcomes set out in its Universities’ and Colleges’ Climate Commitment for Scotland (UCCCfS) action plan.  Working together the colleges will share best practice in environmental sustainability, ensure new estate projects contribute to energy and carbon reduction savings and inform learners about developments and outcomes from their UCCCfS action plans.  Both colleges are aware of impending changes to public-sector carbon reporting requirements and are preparing for these changes.  The carbon footprint of the colleges in Lanarkshire increased marginally in 2014-15 for three reasons.  Firstly, the colleges have both grown significantly and now accommodate around 20% more activity than at the time of the baseline measurements.  Secondly, both colleges have expanded their campuses to accommodate growth.  Thirdly, the factors used in standard calculations to work out an organisation’s carbon footprint changed to take account of power generation companies switching to fuels with a higher carbon footprint as a result of current market conditions.  However, despite all these factors, the carbon footprint in Lanarkshire has increased proportionately at a much lower rate as a result of the pro-active approach the colleges have implemented to saving energy and reducing carbon emissions. As a result of the increased activity, the carbon footprint per unit of activity has actually decreased.  The colleges submitted their carbon reporting spreadsheets in line with the Scottish Government guidelines and both colleges are well prepared for the mandatory reporting arrangements that take place in autumn 2017.  The colleges will liaise with EAUC officers to examine the best ways to deliver additional carbon savings through the UCCCfS approach.         
	Engage with key stakeholders in the planning and provision for learners. The colleges will continue to engage with key stakeholders including students, employers, Local Authorities, SFC, SDS, Community Planning Partnerships (CPPs) and other key organisations to plan subject delivery that meets the needs of the communities the colleges serve. The engagement will be through focus groups, extensive employer contacts, meetings at regional level with student and staff representatives and detailed analysis of learner and employer needs through various surveys.  Published data on trends in employment will also inform subject delivery.  One outcome that has been delivered annually and will continue to be delivered collaboratively is the planning and delivery of EFL provision through a joint approach between the colleges and the CPP.  Building on already well-established partnerships, the colleges will also engage actively with a range of universities in order to plan and provide appropriate progression opportunities for students beyond their college education, to degree level. Overall, the colleges aim to build on existing successes and operate within financially and environmentally sustainable structures and approaches for the benefits of the populations they serve.
	Introduction
	The colleges will deliver a curriculum which is relevant to the learner, employer, community, business, economic and national needs and is responsive, flexible and dynamic in its development and application.  This will be built on pro-active engagement between learners, teaching staff, employers and partners such as Skills Development Scotland (SDS) and local authorities to target the skills requirements of employers both locally and nationally.  Building on this practice, a continuous process of improvement will be supported by comprehensive curriculum review and development.  Young peoples’ progression to further post-16 learning and employment will be a prime driver in the development of provision and will be underpinned by partnerships between SDS, colleges and others in providing learning and employment pathways.  The colleges will work closely with partners to ensure Opportunities for All is fully and consistently supported. We are committed to the implementation of Curriculum for Excellence (CfE) and will strive to play our part in ensuring 16-19 year olds have a place in post-16 education, training or employment.
	There are many indications of recent positive economic growth in Lanarkshire which was hit hard by the recession. Output growth in 2013 was amongst the strongest in Scotland, reflected in productivity increases. Recent business and employment growth has also outpaced the Scottish growth rate, with employment in the region now back to 2009 prerecession levels. Also, the proportion employed in professional occupations in the region has increased, and is now much closer to the Scotland average.  The rate for those in East Dunbartonshire is however more than twice that of North Lanarkshire, and whilst there has been business and employment growth, the region is dominated by the public sector (notably health) and by the production and construction sectors. The region remains significantly under-represented in professional, scientific and technical and in the information and communications sectors, and in financial and business services. There is, however, strong representation in business administration and support services. [1]
	Although there has been economic growth in the region, there are variations within the region. Unemployment rates are higher in South Lanarkshire and North Lanarkshire, but lower in East Dunbartonshire. The pattern is the same for young people, although rates across the region have fallen significantly since 2010, as they have nationally. The proportion without qualifications is higher in North Lanarkshire and lowest in East Dunbartonshire. There are significant concentrations outside the labour market; more than 80,000 are work limited though disability and there are 50,000 workless households. Concentrations of deprivation exist in North Lanarkshire, and in parts of South Lanarkshire, but not to the same extent in East Dunbartonshire. Higher proportions in the region go to HE, driven by those from East Dunbartonshire, although an additional 4,000 were studying at college in the region in 2013/2014. [1]
	There will be an ongoing challenge to supply the skills required by employers. FE and HE leavers were both deemed less work-ready by employers than the national average at the time of the last survey. The greatest population increases are expected in those of retirement age, and there is existing under-representation in the region in care, leisure and other services occupations. There will be a challenge to meet the needs of an ageing population and to address the pre-existing skills gaps in skilled trade, sales and customer services, operatives and elementary occupations. [1]
	[1] Skills Development Scotland (2016) Lanarkshire Regional Skills Assessment - January 2016
	This ROA seeks to grow the supply of skills in support of developing our regional economy in higher value added sectors, such as professional, scientific and technical, and information and communications. It also drives skills development to satisfy the continuing needs of the production sector.  Central to this are Regional College’s commitment to Science, Technology, Engineering and Mathematics (STEM) development strategies which direct a partnership approach with industry and business that will strive to ensure the supply of a skilled, knowledgeable and work ready workforce ready for success.
	Skills provision which meets the occupational mix for our region will be continually evaluated and reviewed as part of our Regional Outcome Agreement (ROA) process which is the culmination of a continuous curriculum and service review ranging from programme, sector, institutional, regional through to national monitoring, evaluation and planning.  We aim to address this within our ROA but in particular through our (STEM) development strategies and through specialist provision, a significant proportion of which is delivered in partnership with regional and national universities.  Skills development for employability and customer focussed skills continues to grow within our vocational specific programmes and as part of our “employability” programmes which are intended to meet strong demand from customer service sectors.  Health and Care remain the largest sector for employment within the region.  An aging population and a continuing need for health professionals within the region ensures our focus on the continuing innovation and high proportion of delivery in Health and Care.
	The Region’s colleges are managing the reallocation of resources to effectively and efficiently facilitate a number of changes to profile and emphasis within our curriculum delivery in the short to medium term.  Health and care provision continues to increase along with a number of specialist areas including for example, dental nursing and science.  This area has seen significant investment in the form of our new dental nursing and science facility within New College Lanarkshire, Coatbridge campus.  These include state of the art facilities which boast industry standard teaching rooms including a phantom head dental room; clinical teaching facilities; decontamination area; Computer Aided Design / Computer Added Manufacturing (CAD/CAM) technology room and laboratory.  Another significant example is our investment in support for construction which remains one of the top 5 employers within the region.  South Lanarkshire College’s East Dunbartonshire campus has seen the construction of a new building which is the first in the UK to be awarded a BREEAM ‘Outstanding’ rating under the 2014 standards. BREEAM is the world’s leading sustainability assessment method and the ‘Outstanding’ rating confirms the building’s excellent environmental credentials. The new facility has been deemed to excel in all ten categories under BREEAM which range from energy waste, to health and well-being.  Not only is this an excellent new teaching facility but stands as a world leading model of cutting edge construction which will be studied by construction and engineering students at the College for many years to come.
	Our STEM strategies are in place to direct our curriculum emphasis in support of areas of significant underrepresentation within the region including professional, scientific, information and communications financial and business services.  We are working to attain STEM Assured status.  This award recognises excellence in the delivery of Science, Technology, Engineering and Mathematics (STEM) and is conferred by the New Engineering Foundation (NEF).
	Significant investment has been made in curriculum design to embed work readiness and employability skills in all our programmes.  There is a significant expansion in the delivery of specific related accredited units and awards.
	Proactive employer engagement will inform provision to support the aspirations of business.  We continue to support employers across the diverse range of industries in our region.  Support for small businesses will also be targeted by paying direct attention to their needs to increase their ability to participate.  This close relationship with local employers is particularly important during times of significant change be they positive in the event of new investment and expansion or in more negative terms, for example, in the case of the closure / mothballing of the Ravenscraig steel work facility.   New college Lanarkshire has worked closely with local and central government to ensure resource has been secured to provide former workers with options and opportunities for the future.
	Equality and diversity are core values of colleges.  We will seek to promote good relations, equality of opportunity and eliminate discrimination by taking positive action to facilitate a society that values and respects diversity.
	1. Tackling gender imbalance within college/MA subjects will become an even more intense regional focus.  This is an issue for colleges, schools, industry and society at large.   Many of these imbalances have persisted over time but much is being done and more will be done to break perceived stereotypes by working proactively in partnership with schools, pupils, parents, industry and our local communities. The initial focus in the short term will be Construction; Engineering; Automotive studies and Care based studies.  The top three most gender imbalanced areas are:
	a. Construction at 98.1% male (However, this varies within each subject.  For example, Painting and Decorating tends to attract higher numbers of female participants than Bricklaying).
	b. Automotive at 95.3% male
	c. Child Care at 93% female
	Our strategies to address gender imbalance in these top three identified areas will consist of a number of distinct approaches.  The first will be an approach to address negative perceptions caused by misunderstanding and stereotyping.  Colleges are in a position to work with a number of key influencers including school teaching colleagues, parents and school pupils.  Working in partnership with local authorities and schools our strategy will be to ensure a consistency of approach and communication through joint Continuing Professional Development (CPD) with professional colleagues.  This will lay a foundation for a partnership based approach to proactively pursue opportunities for direct communication and by pooling resources and marketing expertise to provide effective indirect communication.  Enhanced employer engagement strategies will facilitate opportunities to work in partnership with commerce and industry to influence and engage not only large enterprises but more crucially Small to Medium sized Enterprises (SME).  College curriculum planning and delivery will better address the perceptions and needs of underrepresented learners, in particular within our three priority areas and this will be supported through our marketing strategies which include targeting.  This is a priority that requires a wide range of approaches which will be driven institutionally and intends to optimise effectiveness by working in partnership with local government, employers, charities and our communities.  We recognise that significant positive change requires society in general to move forward in addressing gender imbalance and we are clear on what we and our partners can do to realise that change.
	2. Support learners from the widest range of backgrounds into positive destinations.  A renewed focus to continue to address the needs of those disadvantaged in the labour market which include more than 80,000 who are work limited though disability and 50,000 workless households is central to this outcome.  This is further compounded by concentrations of deprivation, in particular within North Lanarkshire but also in parts of South Lanarkshire.  The proportion of our population without qualifications is highest in North Lanarkshire. Striving to ensure access for people from the widest range of backgrounds is an underpinning foundation and commitment of this outcome. The colleges seek to foster good relations, advance equality of opportunity and eliminate discrimination by taking positive action to facilitate a society that values and respects diversity.  Widening access to learning will be supported through initiatives to accommodate transition from school to college for young learners; by continuing to develop access programmes; by supporting workforce and new start development through employer engagement; by continuing to target hard to reach groups via our community provision; by targeting the 16-19 year old age group, in accordance with the Scottish Government guarantee to provide a pathway to work; and by offering integrated pathways through tertiary education.  Commitment to the maintenance of fair, accessible and transparent student financial, learning and personal support systems will ensure the widest possible access and participation throughout the region.
	Examples of the range of initiatives to support learners from the widest range of backgrounds include:
	 Pre-entry work to close any gap in access either real or perceived, including increasing opportunities to encourage aspiration to go on to FE/HE
	 Effective links with local authorities and other partner agencies in planning action to support learners from the widest range of backgrounds.
	 Include care experienced people as a priority group throughout or planning.
	 Identify learners who may need additional support at an earlier stage of their journey.
	 Where a need is identified provide specific support for completing applications for courses or student support funding etc.
	 Ensure individuals have easy access to additional support networks.
	 Provide specific activities relevant to an recognised need.
	 Provide clear information on academic and vocational pathways available
	 Provide clear and transparent information on additional support available
	 Ensure individuals have easy access to additional support network
	3. Address the high proportion of people without qualifications, with particular focus in North Lanarkshire.  This situation is compounded by significant concentrations outside the labour market and concentrations of deprivation.  There is significant work undertaken to help encourage and support people to improve their choices and options through gaining qualifications which has been described under action two above.  More access specific programmes also drive this action.  These include the Scottish Wider Access Programme (SWAP) access programmes which provide a range of options and pathways to higher education which offer bespoke support for specific needs and the Schools for Higher Education Programme (SHEP) which works with colleges and universities to provide activities for targeted pupils in each year from S3 to S6.  SHEP provides pupils with an exciting opportunity to experience college and university and hopefully encourage them to strive to gain qualification that they may not have studied for if unsupported. 
	4. The colleges will deliver activity agreed and funded by the SFC over AY 2014-15; 2015-16 and 2016-17, towards meeting the education and training needs of the people in the region.  Colleges have been required to make efficiency savings in recent years to enable them to provide this level of activity at a much reduced rate of funding.  The trend in reduction of Scottish Government funding, is expected to continue.  We will continue to drive forward innovation to optimise learning opportunities for the people of our region, within the budgets allocated.
	5. Enable people, employers and communities to achieve their goals by meeting the educational needs of learners, employers and stakeholders and by providing effective learning and employment pathways aligned with the Scottish Government guarantee.  Educational needs will be met through a continuous process of improvement driven by comprehensive review and development. The region will work, within very tight fiscal constraints, to promote, develop and invest in technology and environments for learning and teaching and continue to enhance staff skills through Continuous Professional Development.  Comprehensive employer / partner / stakeholder engagement will be exploited to pursue opportunities to realise optimum community penetration whilst maximising public value and social impact across the region.  SFC is withdrawing funding for students who engage in the Assisted Places scheme in a phased process beginning August 2016. This potentially reduces opportunities for learners to progress through HNC and HND routes to access degree provision.  It is too early at this stage to predict how large a negative impact this will have on learners wishing to progress through college to degrees. The colleges will take mitigating action if possible.  
	6. Ensure that the majority of college offers of places in education or training are targeted at 16-19 year olds with a secondary priority being 20-24 year olds in accordance with the Scottish Government’s guarantee.  The colleges will work with local authorities, HEIs, partners, employers and stakeholders to contribute to the Scottish Government’s guarantee groups and priority groups. Representatives from colleges within the region sit on the four Community Planning Partnerships of North and South Lanarkshire, East Dunbartonshire and Clyde Valley.  This will involve a proactive approach to integrating the work of the colleges and ensuring partners work together to achieve outcomes.  This proactive engagement will continue to support the needs of those who fall within the government’s guarantee and priority groups in particular.  The colleges have a central role to play in meeting the needs of learners and stakeholders by contributing to the provision of learning opportunities and options for all 16-19 year olds in accordance with the Scottish Government’s guarantee of an offer to individuals in this grouping.  However, following feedback from students, the colleges will also endeavour to meet the needs of 20-24 year old applicants and those in other age groupings, reflecting the priorities arising from the demographic pattern in Lanarkshire.
	7. Enhance opportunities for people and business by offering learners a range of specialist subject choices.  Colleges will continue to develop a range of specialist programmes which address both regional and national need and demand.  These programmes focus on key national, regional and local employment sectors and offer a wide breadth of opportunities to learners whilst avoiding costly duplication of resource.  These specialist subject areas are and will be sector leading with many being delivered to degree level in partnership with regional and national universities.  The region has the only college in Scotland to take apprentices across all Construction subjects to advanced craft level and beyond to HNC and HND.  Micro-renewables represents new and pioneering provision which has received 4 national awards for sustainability. We have seen our learners achieve national recognition for their skills and knowledge.  All programmes will offer well established progression routes which include employment, articulation and in both colleges direct access to degree level qualifications.  
	8. Identify need, secure a balance of appropriate vocational school – college provision and ensure delivery is aligned across colleges in the Lanarkshire region. The colleges continue to proactively engage with Curriculum for Excellence in the context of providing young people with vocational opportunities as part of their senior phase.  We will also embrace many of the tenets of Curriculum for Excellence, in its broadest context, across all provision.  The colleges will contribute towards presenting an integrated educational pathway with multiple entries and exit points which is aligned with the Scottish Certification and Qualification Framework.  The colleges are committed to working with partners to explore future initiatives espoused by the Commission for Developing Scotland’s Young Workforce and highlighted in its interim report by Sir Ian Wood.  A strong proactive partnership exists between the two colleges and the education departments of the three local authorities we serve: North and South Lanarkshire and East Dunbartonshire.  This partnership will optimise available resource to offer school pupils a range of pathways through their senior phase and onto further learning, training or employment.  
	9. Learners with Extended Learning Support (ELS) Needs.  The colleges in Lanarkshire were involved in SFC pilot activity in 2010 to review extended learning support arrangements and use ELS funding to support learners using a “needs-led” approach.  Good practice in these approaches was shared in various Scotland-wide workshops.  The colleges became early adopters in implementing these approaches and have built on the principles and practices since then.  The colleges will continue to address extended learning support requirements of students based on need with the explicit intended outcome to help support high attainment among these learners. Ongoing discussions will continue to take place with the Outcome Agreement Manager for the Region to ensure that sufficient funds are made available to ensure that these learners continue to be adequately supported.    
	Introduction
	Progress from the 2013/14 Regional Outcome Agreement for Lanarkshire has been strong and can be demonstrated by the achievement of almost all Key Performance Indicator targets. These targets were set above the national average at that time and provide confidence in the quality of Lanarkshire’s provision.  As a consequence our learners are experiencing better outcomes, greater opportunity and enhanced life prospects and will continue to experience the highest quality of learning and teaching and overall learner experience.  We set out in 2015/16 to continue this journey with further improved outcomes for learners and higher levels of student satisfaction and success.  The colleges working together with pooled experience and more consistent approaches will result in improved outcomes demonstrated by higher numbers of learners achieving positive destinations on the completion of their studies. 
	The colleges set a combined region-wide target for expected learner attainment at FE and HE level. When the 2014-15 Outcome Agreement was being developed, the ROA group used the three-year performance data published by SFC for 2009-10 to 2011/12 as a benchmark to inform target setting at FE and HE levels.  The targets for 2013/14 at both FE and HE level were exceeded.  However, the region-wide rates levelled out and remained static for 2014/15.  The on-going aim of the colleges is to continue to implement strategies that will further enhance annual student attainment levels over a continuing three-year period.  Nationally,between 2013/14 and 2014/15 attainment rates reduced for FE FT provision by around 2% and remained stable for HEFT provision.  Against this backdrop, Regional outcomes have also remained fairly stable overall.  
	Alongside the challenge of progressing with New College Lanarkshire’s (NCL’s) three college merger, the college has ensured that learners have not been impacted by this very significant change.  Standards of FEFT and HEFT success were maintained from 2013/14 through to 2014/15.  NCL, as a merged college, whilst maintaining standards, has not yet seen its aspirational levels of improvement materialise.   It has put in place a range of new frameworks and strategies supported by a consistent vision and shared culture to deliver a step change in performance.  Student attainment rates at South Lanarkshire College (SLC) rose several percentage points from an already high base.  Students on HEPT programmes had the highest success rates in Scotland at 94%. The college is described by Education Scotland as a “high-performing college” and learner success for FEFT and HEFT is amongst the best in Scotland.  Learners from the most deprived datazones had attainment levels well above sector average.
	  The colleges delivered 1.9 percentage points more activity to learners from the 10% most deprived datazones than targeted.  This equates to 315 additional learners places above target.  The colleges have a continuing focus to support these particular learners to achieve the best they can.
	In 2014-15 SFC, Education Scotland, South Lanarkshire College, North East College, Ayrshire College and the Scottish Government undertook an Action Learning Pilot to help inform future direction in relation to external quality review.  The aims of the SFC pilot were to:
	 Integrate performance monitoring of outcome agreements with reviews of quality of learning and teaching to reduce duplication of effort.
	 Develop evaluation and performance reporting which makes appropriate use of the national quality framework and also reflects the regional context. 
	 Strengthen ownership and responsibility for self-evaluation of outcomes and quality by colleges, as the route to real quality improvement.
	 Ensure that credibility is built into college self-evaluation by embedding independent, external, critical, challenging voices into evaluation processes. 
	 Enable SFC, and other stakeholders to have more frequent (annual) validated assurance that college regions are performing well on all aspects of their work, and that action is being taken on any weak points.
	Staff in the three colleges maintained regular contact with each other throughout the year by face-to-face meetings and telephone conferencing. Through this they shared learning on an ongoing basis.  The colleges also had regular engagement with their Outcome Agreement Manager and the Education Scotland team nominated to work with them.
	Nationally the outcomes of the pilot are being reviewed in order to inform future external quality review arrangements.  The colleges in Lanarkshire plan to use the lessons learned from the pilot to inform the development of quality approaches that help address underperformance while enhancing existing high-quality delivery.  
	The colleges have already undertaken collaborative Quality Assurance activities, shared good practice and implemented common initiatives.
	Examples of partnership working include:
	 Common approaches to learner engagement and learner representation;
	 More consistent approaches to assessment and the handling of complaints;
	 Comprehensive discussions on virtual learning environments, their use and impact;
	 A focus on the development of a consistent college calendar and college day;
	 Sharing good practice for curriculum design, delivery and structure.
	 More streamlined enrolment and bursary processes to support learners
	There are a great many other such examples of effective collaborative work and they will all serve to enhance delivery across Lanarkshire for our learners, building on the key strengths identified and published in relation to the region.  Some aspirations we set out now include a continued commitment to: 
	 Better preparation for further study and employment;
	 More effective learner progress with higher attainment levels; 
	 Improving the learning environment;
	 Refining approaches to pastoral and academic guidance and learner services;
	 Enhancing further, staff motivation and commitment.
	The progress achieved from 2013/14 gives us confidence about the future and clarity about where our priorities should be.  We are proud to record that our journey, through the vehicle of the Lanarkshire Regional Outcome Agreement, towards the highest quality and most efficient learning is well underway and will advance effectively into 2015/16 and beyond.
	Progress is evident in our continued commitment to ensuring ‘learner journeys’ are as efficient and effective as they can be.  Curriculum mapping has identified effective progression pathways for learners with gaps identified and considered.  Programmes exist from SCQF levels 3 to 9 that have the potential to create clear progression and articulation routes to higher levels of study through regional and national partnerships.  One objective of curriculum mapping for the region is to map and review all articulation agreements and negotiate the routes and number of places across the region.  
	Learner and staff engagement are central to our success and there has been a comprehensive refresh of learner representation and engagement through the respective Student Associations.  Consistent approaches to gathering learner views have been devised and recorded and will continue to develop.   Learners should and will continue to play an integral role, active in the planning and evaluation of their learning, in partnership with curriculum and support staff. 
	A significant number of key staff development activities and work focused meetings have taken place across the full range of curriculum and support services, drawing the region together and identifying a range of benefits for staff, learners and stakeholders.  These activities will grow in number and purpose, serving to create deeper and more lasting staff links in support of the learner journey.
	1. Achieve the highest levels of quality ratings from Education Scotland and achievement of regional outcomes agreed with SFC.  With this goal in mind, as discussed above, the colleges are bringing together separate robust quality assurance, improvement and enhancement systems for teaching and cross-college support areas.  Significant strengths have been identified from the most recent HM Inspectors of Education reports highlighting excellence and sector leading and innovative practice. Effective progress is being made to further our regional approach to quality assurance and improvement.  Policy standardisation across the region is well underway in key areas including complaints handling and assessment with colleges continuing work towards the alignment of systems to enable the sharing and adoption of best practice.  Learners will benefit from the best possible learning experience drawn from within and across Lanarkshire. 
	2. Continue to attract positive endorsements from all external awarding and review bodies.  A benefit of deeper partnership and greater synergy is reputational enhancement.  The colleges are working together and sharing effective strategies and best practice to further develop the corporate aim of aligning quality assurance and enhancement systems.  We are extremely successful and well recognised by external awarding and review bodies and collectively hold many endorsements.  We will aim to attract further endorsements at the highest appropriate levels from all identified external agencies.
	3. Raise standards in the achievement of recognised qualifications.  Working in partnership with our student body the colleges aim to deliver a curriculum that is relevant to the learner, attractive to the employer, and valuable to the community, business and economy.  Moreover, and in sight of national needs, the aim is to have a curriculum that is more responsive, flexible and dynamic in its development and application. Our stakeholders have set out their needs and in order to best meet those needs, we will continue to develop the courses that target the most ‘at risk’ and economically inactive groups, ensuring that we continue to increase the proportion of recognised qualifications achieved.  This will greater empower learners to be more prepared to progress onto further study or to gain employment.
	4. Increase participation and completion levels.  The Colleges recognise that there are specific subject and learner based challenges across Lanarkshire.  As outlined in this ROA, the colleges remain committed to working together to address the priorities set nationally by Scottish Government in “Putting Learners at the Centre.”  More participation and greater success from all, and particularly disadvantaged groups, is a critical indicator and one which will be raised.  Meeting the challenge of improving early withdrawal and further withdrawal rates, as well as increasing attainment across full-time programmes will be a priority.  Initiatives, such as the use of the Annual Curriculum Evaluation tools at NCL, to enable course teams to conduct self-evaluation and identification of good practice, will help support this aim.  The amount of activity delivered to MD10 learners has increased significantly as a result of successful application of targeted access strategies.  Alongside that, more targeted work for care leavers will increase participation in college courses, with resulting increases in attainment from this group.  South Lanarkshire College will continue to develop its highly successful Academic Board review approach which reviews the outcomes in each curricular area three times each year in order to support high performing teams and students. 
	5. Increase opportunities for learner progression from each SCQF level.  Lanarkshire currently offer programmes from SCQF levels 3 to 9 and learners have the potential to benefit from clear progression and articulation routes to higher levels of study through effective partnership working.  Curriculum mapping and planning will enhance opportunity levels and create stronger articulation agreements across the colleges to offer learners enhanced progression possibilities. More powerful regional progression paths will be introduced.
	6. Increase the opportunity for students at SCQF level 7 & 8 to articulate onto degree level courses.  Well-established articulation agreements are reviewed regularly to develop a regional approach to maximise opportunity.  
	7. An effective and consistent approach to learner engagement.  Learners enhance their own learning and contribute positively to all aspects of college life through effective engagement with staff, non-executive members of the board of management and a range of key stakeholders.  Both colleges place the learner at the centre of their vision, purpose and values.  We are committed to listening to the “learner voice” and empowering their considerable influence on college evaluation, planning and provision.  The colleges encourage and support the maintenance of a strong student representative body working in partnership at all levels within each institution and regionally.
	Each college in the region has strong links with local communities, schools and businesses and each is well regarded in its own right for the quality of its delivery to learners.  
	Working in partnership to deliver Developing the Young Workforce (DYW). Both colleges have established a comprehensive DYW plan in consultation with local education departments.  Our overarching plan can be seen in Appendix 1 of this document.  We have worked with stakeholders including local authorities, schools and employers to help us develop this activity further, to build on existing strong links and put a particular focus on developing vocational pathways for Senior Phase school pupils across the Lanarkshire Region.  This has been supported, in part, through additional SFC funding in AY 2015/16.  Discussions have taken place with Local Authorities, employers and industry representatives and there is optimism and willingness to develop sustainable partnerships to support the DYW initiative.  Operational working groups are being established.  The range of curriculum available for Senior Phase pupils will be developed on a needs-driven basis.  Science, Technology, Engineering and Mathematics subjects will be particular priorities. Outcomes include:
	 A DYW Action plan within the Regional Outcome Agreement which is agreed and endorsed by regional partners. 
	 Efficient and effective regional working with public and private sector partners ensuring cohesion in delivery across the region.
	 Optimise benefits gained through employer engagement by using resources and actions outlined above to encourage partners to work with us to maximise work related learning experiences and work placements. 
	 Enhance curriculum development by facilitating meetings between local authorities, school, employer and college partners in line with agreed DYW plans.
	 Enhance understanding of vocational pathways and the opportunities they provide by delivering information for pupils, parents, employers, school staff and local authority staff by-
	o Providing school and college based information sharing events.
	o Creating paper and electronic based marketing and information materials. 
	o Delivering targeted information, materials, events and guest speakers / lectures.
	 Publish regional equality outcomes that address plans to improve positive transitions for care experienced and potentially vulnerable young people.
	 Tackle gender imbalance in identified areas of study and career choices through a range of initiatives outlined above.  
	 Increase options and pilot new subject areas. 
	 Provide collaborative CPD activity across the partners to develop capacity and share best practice.
	Both Colleges also proactively support the development of a local authority DYW plan which is being implemented jointly across the three local authorities.  It is hoped that this will facilitate a “joined up” approach for senior phase pathways and associated progression.  
	National Training Programmes are successfully delivered by the colleges.  They work closely with Skills Development Scotland (SDS) and deliver provision which meets the requirements of the Government’s strategy for post 16 education, ‘Putting Learners at the Centre’ and contributes significantly to the DYW committment.   The Colleges continue to invest in new vocational areas where there is identified demand, including Dentistry; Sound Production; Micro-renewable Energy; Horticulture; Events Management and Heavy Goods Vehicle.  This investment in new and existing areas of provision is strongly influenced by employers through a range of employer engagement activities and hubs across the region. There is a strong focus in the delivery of Modern Apprenticeships, of which our region is one of the largest providers in Scotland, the SDS Employability Fund and work-focused programmes.
	Employability and soft skills are delivered by college specialist staff through group projects, discussions, employer presentations, employer visits, job placements and tasters.  This provision complements and adds value to existing partnership within East Dunbartonshire, North and South Lanarkshire’s Community Planning Partnership Skills Pipeline. The partners include the local colleges, NHS Lanarkshire, Employers, Routes to Work, Routes to Work South, Routes to Inclusion, North Lanarkshire’s Lifelong Learning Working Group, the third sector interface Volunteer Action North Lanarkshire, Job Centre Plus and East Dunbartonshire and North and South Lanarkshire Councils.  Each college has strong links with their CPPs and other key strategic groupings in the local authority areas such as the local authority economic growth board and task forces to support sustainable local economic growth.  
	Industry sector need and demand is understood through a comprehensive analysis of the Regional skills Assessments for both Lanarkshire an for Glasgow and Clyde Valley.  There is a need for skilled employees in the sectors identified below.  Further analysis in support of these priorities via Skills Investment Plans (SIP) including NHS Education for Scotland; Engineering SIP; Energy SIP; Food and Drink SIP; Tourism SIP; ICT, Digital Technologies SIP; Financial Services SIP; and Construction Skills Strategic Plan has given clear direction to the development of our curriculum portfolio which clearly emphasise STEM (Science, Technology, Engineering and Mathematics).    Both colleges have a focus on STEM subjects, in particular through Engineering, Construction and Computing subject areas.  This includes leading-edge delivery in Dentistry, Micro-renewables, and through the Oracle Academy.  
	Employer engagement is crucial in increasing participation and developing a highly skilled workforce.  We work closely with our partners from Skills Development Scotland, JobCentre Plus, local authorities and industry to maximise the benefit of working together.  We engage with local businesses to ensure that their knowledge and experience directs and shapes our curriculum delivery and therefore provides a highly qualified and skilled workforce ready for the workplace.  We also work to understand employer’s workforce planning needs and to assist with employment solutions through a variety of employment focussed programmes and other knowledge transfer and support services.
	The Lanarkshire Business Hub plays a key role in regional employer engagement. The Hub offers local businesses a free forum to meet and share their business knowledge and experiences through networking and guest presentations.  The membership has continued to go from strength to strength with great working relationships being established and effective business information exchange delivered. New businesses continue to join every month and the membership currently boasts over 250 individual members with businesses being represented from across the Lanarkshire area.  This is an effective tool to help us encourage and persuade employers who are not currently engaging with us.  The membership spans across a variety of business sectors and we welcome all from sole traders to large organisations.
	A capacity building pilot for employer engagement, supported by funding from Skills Development Scotland, has allowed us to work with partners to develop a draft Employer Engagement Framework, which addresses learner entry and exit points from senior phase onwards.  The pilot also  enables a staff member to go out and chap the doors of companies, not previously engaged by the college, within the region.  The outcomes from the Employer Engagement Framework will seek to inform strategic developments regarding employability with regard to school leavers, national programme learners, college learners and volunteers, thus addressing the following: To increase the number of young people moving into vocational areas where skills gaps exists; To increase the number of vocational qualifications achieved.; To enable employers to engage more effectively with the FE sector and partner agencies; To provide a service to employers which will assist them in supporting young people in the workplace; To help employers to address succession planning in a competitive market place; To help young people gain sustainable employment.  This framework is being evaluated and trialled as a future model of engagement with employers. This framework will assist in the development of future Service Level Agreements with employers to confirm partners’ roles and responsibilities at all stages.
	The colleges have also worked to establish the “Lanarkshire Employers Development Alliance,” which aims to build upon best practice from previous programmes, relationships with SDS and local authorities to establish a comprehensive understanding of employer needs, requirements and demands. This pilot is in partnership with the public, private and the Third Sector. The alliance will enable progression routes into a range of jobs at various entry levels.
	Working with employers and utilising work placement, employer visits and tasters. Our colleges have developed a range of employer contacts and partnerships through their curriculum and business development teams. Over the last three years we have developed a strong partnership with Amey which has been recognised as a model of good practice. Amey is one of the largest and most diverse companies working for the public and regulated sectors in the UK employing over 21,000 people in the UK. Amey aims to create better places for people to live, work and travel.
	We have worked with Amey over a period of time to support their recruitment demands for apprenticeships. Following initial meetings with Amey, to scope out their requirements and address the funding opportunities that were available, we established a partnership with Entry to Work programmes through the Employability Fund contract. These programmes incorporated the SQA Certificate of Work Readiness. We then developed an improvement model to support our engagement.  Amey are a passionate and proactive partner whose support and input has been vital in successfully delivering a number of other programmes. The young people who have completed the Certificate for Work Readiness award in partnership with Amey, have now moved into either employment or training. They now also have a much clearer direction and pathway in terms of the type of career they might wish to pursue. The model of partnership working with Amey has been replicated at other further education colleges in Scotland including; Edinburgh and Dundee.
	Other exciting employer placement initiatives introduce an international element through ERASMUS+.  ERASMUS+ supports transnational partnerships among Education, Training, and Youth institutions and organisations to foster cooperation and bridge the worlds of Education and work in order to tackle the skills gaps faced in Europe.  Lanarkshire is differentiated from other regions by the scale of ERASMUS+ European work placement activity undertaken by College students; over 350 students studying at SCQF level 6 or below receive fully funded opportunities to study and work abroad each year, deriving a range of benefits:
	 Developing personally, professionally and academically.
	 Acquiring vital new skills required for a global economy.
	 Broadened horizons. 
	 Invaluable transferable skills.
	 Enhanced employability.
	 Development of cultural awareness and open mindedness.
	 Enhanced self-confidence.
	 Improved interpersonal and language skills.
	Learners travel to a range of countries including, Spain, France, Malta, Lithuania and Italy, undertaking work placements in a range of priority industry sectors, notably Health (Care), Engineering and Retail, Events Management and Food Services (Hospitality and Tourism). British Council report:  Student perspective of going international (2015)
	 Perceptions of strong impacts on personal, academic and career development were held by most mobile students, many of which were consistent irrespective of whether the student had spent only a few weeks abroad or a full year:
	 Almost all students who had been mobile – for different durations and undertaking different activities – wanted further mobility;
	 The majority believed their experience would enhance their prospects of finding a job; 
	 Development of interpersonal skills, including greater intercultural understanding, and broadened attitudes about the UK were reported regardless of duration;
	 The strongest impacts on career were felt in terms of overall employability enhancement and improved prospects of working abroad, rather than specific experiences to qualify for a particular job;
	 Five years after graduation, the unemployment rate of young people having studied or trained abroad is 23% lower than that of their non-mobile peers.
	The college approach to engagement and partnerships with employers aims to prepare young people for the world of work and match the right candidates with the needs of the employer. The approach assists talented young people and companies to find each other, supporting the transition into employment.
	NHS Lanarkshire are another employer partner who support a bespoke Stage 4 Employability Fund Programme for Clinical Support Workers. This year we have been asked to provide another 20 starts, which brings the total to 80 starts a year for Clinical Support. We also work with CMS Windows, Celtic Football Club and Teleperformance, as part of our stage 4 programmes.
	Our region is now the largest Further Education Employability Fund provider in Scotland.
	Our colleges are also a key contributor to Partnership Action for Continuing Employment (PACE) support. PACE was set up by the Scottish Government, and also includes DWP (through Jobcentre Plus), local authorities, Citizens Advice, colleges and training providers. Local PACE teams deliver the service across Scotland. Recently, this has involved New College Lanarkshire supporting a partnership response to local redundancy situations with companies such as TATA steel and Vallurec.  We have an excellent understanding of the local labour market and offer a wealth of experience in assisting companies and people who are facing redundancy. Local teams can respond quickly when situations arise and can also come in and assist businesses to try and minimise the risk of redundancy before it happens.
	We continue to expand our Modern Apprentice provision as this is one of the key drivers for Skills Development Scotland and place an emphasis on growth sectors where the requirement is for the delivery of Level Three/Four Modern Apprenticeships. We have Over 500 Modern Apprentices on our training programmes and plan to support further Modern Apprenticeships this year.
	In our drive to expand the number of apprenticeships we can offer we will focus on:
	 A  more proactive approach with partners to moderate gender imbalance, in particular to entice more women into construction, engineering, automotive and computing Modern Apprenticeships, and more men into social care and early years Modern Apprenticeships.
	 An improved emphasis on the regional growth sectors of renewables, hospitality, engineering, science related, tourism, and care Modern Apprenticeships.
	 Expanding the number of Modern Apprenticeships offered in STEM based sectors.
	 More specific pathways into apprenticeships for those not in work. 
	 Creating more vocational options during the senior period of high school, developed through constructive dialogue with New College Lanarkshire, schools, employers and local authorities. 
	We closely monitor the activities of the Scottish Futures Trust (SFT) and those surrounding City Deal regarding Community Benefit clauses within tendering contracts. Specialist staff members also work with our local Community Benefit Officers group to support engagement with construction employers and the college Construction programmes.
	Priority industry sectors. 13% of the region’s workforce (36,500 jobs) are employed in production, higher than in Scotland (10%) and Great Britain (9%). 47,700 are employed in the health sector, and, at 17%, this is a similar proportion to Scotland as a whole. At 30% of employment but just 12% of the businesses base, these two sectors include large employers. Retail (27,400), construction (23,800) and business administration and support services (23,700) are the next largest employment sectors, the latter two are more concentrated in the region than the Scotland average. Lanarkshire continues to be under-represented in financial and insurance, professional, scientific and technical and information and communication employment.
	There are some major planned developments over the coming years. The Greater Glasgow and Clyde Valley City Region Deal proposes some £2.9bn in City Deal investment over the next 20 years. Within South Lanarkshire, this includes transport investment in the Cathkin By-Pass (£22m), the dualling of Stewartfield Way (£62m) and the A726 (£23m). Also part of the City Deal, Community Growth Areas (CGAs) and associated infrastructure works will be developed over the next 20 years in Newton, Hamilton, Larkhall and East Kilbride. In East Dunbartonshire, there are a number of education and leisure and community related investments, including the mergers of primary schools in Lenzie, Bearsden, Kirkintilloch and Bishopbriggs and the £18m Allander Leisure Centre; as well as the City Deal Bishopbriggs Relief Road.
	/
	The 2014 RSA identifies the top 20 sectors in 2012 (of 616 sectors). Changes over the 2012-2014 period include an increase in human health activities, some 7,600 jobs in total, and a decline in hospital employment, some 7,300 jobs, although this is likely to be a recategorisation of jobs between Standard Industrial Classification codes. There has been employment growth in Construction and Cleaning Employment by around 1,300 jobs each, whilst there was a loss of some 1,000 call centre jobs. Other Human Health activities (+148%) Hospital Activities (-44%) Construction (+39%) Call Centres (-25%) General Cleaning of Buildings (+28%) Other Monetary Intermediation (-15%). In 2013, there were almost 60,000 jobs in the Scottish Government identified growth sectors in the region, more than half being in Financial and Business Services (17,500) and Sustainable Tourism (17,100), although these are both under-represented in the region (74%). This is also the case with Food and Drink (90%) and Creative Industries (77%). The region is slightly over-represented in Energy Employment (111%). Of the total £24.0m Regional Selective Assistance awarded to businesses in the region 2011 to 2014, the majority (£14.2m) has been to firms in North Lanarkshire. Particular sectors that have benefitted have been businesses in Food and Drink (£4.1m), Digital Media and Enabling Technologies (£3.8m) and Energy (£2.9m) sectors. These RSA grants are estimated to have created/safeguarded some 3,234 jobs in the region.
	Skills Development Scotland (2016) Lanarkshire Regional Skills Assessment - January 2016
	Direct response to identified skills needs of employers is central to our approach to curriculum review and provision.  As a result our delivery profile within Lanarkshire directly reflects that need with health accounting for 18% of all Regional Colleges’ delivery; manufacturing, engineering and motor trades 14%; business services 13%; Construction 10%; and retail & food services 21%.  Therefore 76% of activity is specifically targeted to regional and national industry employment leaders and growth sectors. 10% of activity is targeted at additional growth sectors.  14% of activity is targeted at Social and community need.
	Skills Investment Plans (SIPs) such as the Construction Skills Strategic Plan 2013-2017 identified “maintaining Modern Apprenticeship completion levels”; “Developing innovative ways of interacting with schools, colleges and universities…..”; growth in output above the national average. Regional Skills Assessments (RSAs) identifying construction as one of the top five priority industry areas in the region and highlighting the continuing low levels of employment.  This aligned with a focus on STEM and DYW priorities came together to create the North Lanarkshire Construction Skills Academy for school age learners which was established in partnership with North Lanarkshire Education Department.  A similar track of evidence led to the ground breaking development of Scotland’s first BSc degree in Dental Nursing in Partnership with the University of Stirling including the RSA identifying Health as the top local priority sector; dental research indicating a national need; and demand voiced by members of our employer engagement and industry placement contacts. This has been further developed with a significant investment in a state of the art Dental nursing facility in our Coatbridge Campus.  Through the analysis of the RSA and specific SIPs the Colleges have invested in a wide range of initiatives including a bespoke HGV training facility; New science facilities; extended Radio, film and sound production facilities; and new science facilities across the region.
	Qualification and attainment levels saw an increase in the proportion of school leavers entering Higher Education in 2014/2015, 43% of the total, up from 41% in 2013/2014, and higher than the Scotland average of 38%. In East Dunbartonshire this is significantly higher at 61%. The proportion entering Further Education in the region, at 24%, also grew from the previous year. 12% of those aged 16-64 years in Lanarkshire have no qualifications, highest in North Lanarkshire (14%) and South Lanarkshire (11%) and lowest in East Dunbartonshire (6%); in Scotland and the UK this is 9%. 38% have high level qualifications, below the Scottish average of 41% (at SCQF 7-12). In East Dunbartonshire this is higher at 53%, compared to 41% in Scotland and 36% in the UK. For 16-24 year olds, 7% have no qualifications in the region, in line with the Scotland average of 7% in Scotland, with the lowest rates in North Lanarkshire. A similar proportion of young people have high level qualifications in the region compared to Scotland – 24%.
	Skills Development Scotland (2016) Lanarkshire Regional Sills Assessment - January 2016
	The positive news it that we are encouraging more school leavers to enter higher and further education. 16-24 year olds who have no qualifications is in line with the Scottish average as are those holding higher level qualifications.  However, the proportion of 16-64 having no qualifications in North Lanarkshire and South Lanarkshire remains high with those having high level qualifications are low.  This has influenced our strategies to improve skills and qualification levels in this group by working with employers to offer relevant training opportunities and qualifications for those in work or returning to work who are over 24.  It has also helped drive our partnerships with universities to offer an ever growing range of diploma and degree pathways.
	STEM strategies are in place to direct our curriculum emphasis in support of areas of significant underrepresentation and gap in skills within the region including professional, scientific, information and communications financial and business services.  We are working to attain STEM Assured status.  This award recognises excellence in the delivery of Science, Technology, Engineering and Mathematics (STEM) and is conferred by the New Engineering Foundation (NEF).  We deliver a range of professional level degree programmes in key areas including Computer Networking; Sound Production; Care; Business; Hospitality; Accounting and performing arts.  Our delivery profiles and specific areas of investment already described above clearly align with our commitment to STEM.
	1. Deliver agreed volumes of Senior Phase Pathways including Foundation Apprenticeships and access to HN   
	Operational working groups have been established to take forward outcomes and develop an appropriate offering for the Senior Phase Vocational Pathways.  Broadly, the colleges will deliver pilots this year.  Following this the range of curriculum on offer will be broadened out on a needs-driven basis.  It is projected that there will be a greater requirement for 5th - 6th year programmes and less for 3rd- 4th year programmes All pilots will take account of the equality outcomes set by the colleges and take due account of promoting equality and diversity and addressing learners’ additional learning support needs.  The colleges are also engaging with teachers in schools, offering targeted twilight classes and invitations to participate in relevant professional learning activities.  
	2. Deliver agreed volumes of work placement and strive to increase volume through innovative curriculum design
	Work experience is an invaluable element of our educational provision which enables learners to participate in the real world of work to gain invaluable practical experience in their chosen area of study or indeed general experience of the working environment.  It not only enhances their learning and acquisition of valuable skills but allows them to showcase what they have learned and to prove to potential employers what they are capable of.  This helps promote self-confidence, pride and a realisation that they can be valuable and productive members of the workforce.   For the employer it brings vital new talent into their industry and allows them to influence and shape the future workforce.  Both colleges work tirelessly to engage with employers to promote the shared benefits of work experience.  There are opportunities for work placement across a wide range of programmes, including Project Search, an internship programme in partnership with local employers, targeting young people with learning difficulties to find a job and develop employability skills (highlighted by Education Scotland as excellent practice in partnership working).  We plan to expand work placement opportunities from our AY2014/14 baseline of 2590 by 16% by AY 2016/17.
	3. Deliver agreed volumes of national training programmes including apprenticeships and training in partnership with SDS and others.  The Lanarkshire colleges have developed extensive links with SDS for apprenticeship training.  This is now further augmented through the SDS Employability Fund.  The colleges have extensive links with the Sector Skills organisations and are in regular dialogue about National Standards and Sector Skills Strategies.  Regular dialogue occurs between colleges, SDS and Jobcentre Plus on the size of the unemployed 16-24 market within the region and the extent of their qualifications.  Consequently appropriate provision is delivered to meet their needs and most of these learners progress with positive outcomes to the employment market. The colleges will contract with SDS for specific amounts of activity levels against specific target groups.  This will principally consist of Modern Apprenticeship training; and Employability Fund programmes.  Where there are obvious benefits, colleges will operate collaboratively.  The colleges will continue to be adaptable and flexible to meet industry needs for apprenticeship training.  
	A good example of flexibility is in relation to the Construction Industry which is well known for its cyclical nature.  As the demand for Construction and other apprenticeships rises, the colleges will adjust their curriculum to meet demand and as the demand swings between different industry sectors, the colleges will adjust their annual operational plans to take account of changing need.
	4. Optimise opportunities for joint workforce development skills utilisation and knowledge transfer by engaging actively with employers and other stakeholders.  Lanarkshire sits at the heart of Scotland with a continued key role to play in the post-industrial environment.  Many new industries have been developed and their training needs are serviced by the colleges.  The major arterial routs across Scotland are all part of the geography of Lanarkshire and many employers locate here because of ease of access to very good distribution networks and a supply of access to training.  The colleges have an extensive range of contacts with employers and these are often local, national and international companies with diverse training needs.  These are managed through employer hubs.
	5. Equip all learners, to include those furthest from the labour market, with the skills and knowledge needed to find work and continue to develop in their jobs and careers.  The colleges work with a number of agencies to meet the needs of learners, often identified through Skills Pipelines. Membership includes North Lanarkshire CPP; South Lanarkshire CPP; East Dunbartonshire CPP; Clyde Valley CPP; North and South Lanarkshire Community Learning and Development Strategic Partnership; North and South Lanarkshire’s Strategy Groups; North Lanarkshire Lifelong Learning and Working Group and Routes to Inclusion Strategy Group.  The colleges work with SDS and JCP and other bodies to help ensure positive destinations for school leavers and to provide meaningful training opportunities for young people. This range of activity includes access provision for 16-24 year olds and provides pre-apprenticeship training for continuation to VQ and MA provision. 
	6. Increase the proportion of students achieving employer related certificates.   Colleges within the region have well-established links across a range of industries and employers at both local and national levels.  Provision is informed by this proactive employer engagement, enabling us to better support employers by offering relevant employer related certificates.  A coordinated approach adds significant value and allows learners across the region to benefit from increased opportunities.
	Appendix 1 DSYW ACTION PLAN 
	Priority 
	ITEM
	2014/15 
	2015/16
	2016/17
	Person (s) Responsible 
	Engage with curricular staff to identify appropriate curricular areas to pilot related to Wood Commission recommendations. 
	Agree development strategy with schools, local authorities and CPPs. July 2015 
	Establish access and requirements for staff to targeted CPD opportunities. May 16
	Priority 
	ITEM
	2014/15 
	2015/16
	2016/17
	Person (s) Responsible 
	Appropriate referencing to Wood Commission Report recommendations to be developed and embedded within college operational documentation.
	Establish development principles.
	 Underpin development philosophy by understanding need with respect to gender; disability; black and minority ethnic learners; and vulnerable groups including care leavers. As this is a targeted cohort i.e. school aged learners, the profile of need in this regard will be considered and addressed specifically within this plan.
	 Recognise within our plan, the need to break gender and disability stereotypes and encourage young people to choose and be supported in their choices on a basis of individual interest, aspiration and ambition whilst guiding provision which addresses both local and national labour market need for the future.
	Ensure our planning includes the establishment engagement with learners to 
	Develop a detailed framework to support curriculum delivery plans for 2016/17 based on outcome of pilot activity.
	Ensure access to programmes of CPD for staff involved in delivery of these new programmes and for those who will support and advise the participants. These will include CPD for L&T of young people; providing advice and guidance to young people and for the support of specific vulnerable groups. 
	Review how our policies, procedures and practices actively help or hinder such students. 
	Work with local education departments and SDS to define opportunities for access and articulation routes from school to College and onto employment via MAs. The Lanarkshire region is one of the nation’s top providers of MA training and support.
	We aim to mainstream a number of vocational pathway choices. (possible enrolments indicated with increase  decrease
	staying stable      
	or new **).  
	Development to date suggest the main areas on offer will be:
	 Engineering (Engineering, Manufacturing and Energy) – includes Automotive
	 Construction (Engineering, Manufacturing and Energy)
	 Foundation Apprenticeship Fab & Weld
	 Foundation Apprenticeship Health & Social Services 
	 Digital Technologies (Business Services and Financial Services) 
	Possible enrolments
	30 
	300  
	4 
	12    
	Priority 
	ITEM
	2014/15 
	2015/16
	2016/17
	Person (s) Responsible 
	provide opportunity for all. Establish a proactive approach to monitoring and encouraging participation and the removal of perceived barriers and attitudes including those experienced by black and minority ethnic learners. 
	 Plan to work with and be guided by local education departments and local authorities to encourage access to programmes and to provide additional support for care leavers and indeed those currently in care. 
	 The colleges are aware of the requirements attached to the Children and Young People (Scotland) Act 2014, and in particular the requirement to take action to enhance the wellbeing of young people. In order to achieve this, the colleges will assess needs for services and support and be alert to adverse issues which may affect that cohort.
	Currently the majority being in Engineering and construction disciplines. Explore options for capacity building in this area.
	 includes  Foundation Apprenticeship Financial Services 
	& Cyber Security & Digital Media
	 Cookery and Hospitality (Food & Drink and Tourism)
	 Hairdressing & Beauty Therapy (Tourism & Retail)
	 Dental Nursing
	Expected increase in provision for S5 & S6 and reduction for S4 and S3, based on local authority needs.  Also potential removal of winter-leavers programmes as a result of Council funding cuts.
	12     
	40     
	100     
	300  
	20   
	ITEM
	2014/15 
	2015/16
	2016/17
	Person (s) Responsible 
	Curricular staff to develop activity/materials for delivery across agreed pilot areas. 
	 Provisional areas of regional and national skills and employment need have been identified via the Lanarkshire RSA and Glasgow & Clyde Valley RSA with further focus via NHS Education corporate plan; Financial Services SIP; ICT & Digital Technologies SIP; Engineering and Advanced Manufacturing SIP; Energy SIP; Food and Drink SIP. These are areas which sit in the top five industries for employment. Another area in this top five is the Retail Industry. The areas identified also fall in line with Scottish Government priority areas. Growth Sectors are identified as a priority by the Scottish Government as part of their Economic Strategy, including Creative Industries (including digital); Energy (including renewables); Financial and Business Services; Food and Drink; Life Sciences; Tourism. 
	At present the curriculum areas which have been identified for 
	 Foundation Apprenticeships in partnership with Skills Development Scotland in both engineering and construction. 
	Support NL Education Department establish a Construction Academy 
	 This is a partnership between New College Lanarkshire, North Lanarkshire Council, NL schools and industry partner Mears. The Construction Academy will be located in Bellshill and provides a training facility for pupils from S4, S5 and S6 to undertake qualifications and gain practical experience in the construction industry. 
	Develop vocational hospitality programmes, particularly for professional cookery and front of house. 
	ITEM
	2014/15 
	2015/16
	2016/17
	Person (s) Responsible 
	further development with partners include: 
	 Business & Administration (Business Services, Financial Services, Tourism) 
	 Engineering (Engineering, Manufacturing and Energy)
	 Construction (Engineering, Manufacturing and Energy) 
	 Digital Technologies (Business Services and Financial Services) 
	 Cookery and Hospitality (Food & Drink and Tourism) 
	Hairdressing & Beauty Therapy (Tourism & Retail)
	Design principles, objectives and outline support needs defined. December 2014 
	Establish pilot programme support framework. June 2015 
	Provide targeted staff with access to appropriate CPD. April 2015
	Define pathways framework from lessons learned during pilot activity. June 2016
	All vocational pathway choices frameworks and support fully developed and ready for full scale mainstream rollout. June 2016. 
	 Foundation Apprenticeships in partnership with Skills Development Scotland in both engineering and construction.
	 NL Education Department Construction Academy
	 Vocational hospitality programmes
	Embed new activity within the Lanarkshire colleges’ mainstream curriculum offerings. 
	ITEM
	2014/15 
	2015/16
	2016/17
	Person (s) Responsible 
	Foundation Apprenticeships in Fabrication & Welding delivered for August 2015.
	Foundation Apprenticeships in construction. August 2015 – June 2016.
	Construction Academy programme delivery. August 2015 – June 2016 
	DYW pathways delivered as part of mainstream choices for senior phase pupils.
	Choices available. February 2016.
	Appendix 2 REGIONAL OUTCOME PROGRESS TABLE   
	The Scottish Funding Council (SFC) are changing their college funding model with effect from AY 15/16.  For clarity, AY13/14 baseline data has been retrospectively converted to reflect the new funding model.  Targets for AY 14/15, although originally issued under the legacy model, have also been converted to reflect the new funding model.  It should be understood however that these two models have fundamental differences which make historic comparison challenging.  In some cases direct comparison from one year to the next may be misleading.  
	SFC Ref 
	(ROA Ref)
	Indicator
	Actuals
	Baseline
	2014/15
	2015/16
	2016/17
	2013/14
	SFC Priority 1 - Efficient and sustainable 
	 
	Regional Outcome 1: A sustainable and well-governed region.
	 
	Regional Outcome 2: Efficient delivery approaches.
	1.1 (1)
	 
	Gross carbon footprint (three-year period) 
	6,232
	5,437
	5,437
	5,437
	 
	 
	 
	 
	 
	SFC Priority 2 - Right learning in the right place
	 
	Regional Outcome 3: Fair access for all.
	 
	Regional Outcome 4: Suitable progression pathways.
	2.1 (2)
	 
	 
	 
	 
	Total Volume of Credits to be delivered (Target set by Scottish Funding Council)
	171,324
	175,421
	185,733
	185,733
	Volume of above  Credits to be delivered as core activity 
	168,137
	167,982
	170,967
	170,967
	Volume of above  Credits to be delivered as ESF Match Funded activity 
	3,187
	7,439
	14,766
	14,766
	 
	 
	 
	 
	 
	Total Actual delivery 
	183,733
	189,346
	-
	-
	SFC Ref 
	(ROA Ref)
	Indicator
	Actuals
	Baseline
	2014/15
	2015/16
	2016/17
	2013/14
	2.2 (3)
	 
	 
	 
	 
	 
	 
	Proportion of  Credits  delivered to learners aged 16-19 and 20-24: 
	 
	 
	183,233
	183,233
	Total Credits delivered to Under 16
	6,002
	5,806
	6,501
	7,429
	Proportion delivered to Under 16 
	3.3%
	3.1%
	3.5%
	4.0%
	Total Credits delivered to 16-17
	37,111
	37,633
	35,289
	33,432
	Proportion delivered to 16-17
	20.3%
	19.9%
	19.0%
	18.0%
	Total Credits delivered to 18-19
	50,758
	52,366
	50,148
	48,291
	Proportion delivered to 18-19
	27.7%
	27.7%
	27.0%
	26.0%
	Total Credits delivered to 20-24 
	41,322
	42,680
	43,647
	44,576
	Proportion delivered delivered to 20-24 
	22.6%
	22.5%
	23.5%
	24.0%
	Total Credits delivered to 25 and over 
	48,040
	50,861
	50,148
	52,005
	Proportion delivered to 25 and over
	26.2%
	26.9%
	27.0%
	28.0%
	 
	 
	2.3 (4)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Proportion of  Credits  delivered to full-time learners aged 16-19 and 20-24:
	Total FT Credits delivered to Under 16
	800
	447
	656
	656
	Proportion delivered to Under 16
	0.6%
	0.3%
	0.5%
	0.5%
	Total  FT Credits delivered to 16-17
	25,620
	26,194
	23,609
	23,609
	Proportion delivered to 16-17
	19.8%
	18.9%
	18.0%
	18.0%
	Total FT Credits delivered to 18-19
	40,999
	43,271
	40,004
	39,348
	Proportion delivered to 18-19
	31.7%
	31.3%
	30.5%
	30.0%
	Total Credits delivered to 20-24 
	31001
	33,412
	32,790
	32,790
	Proportion delivered to 20-24 
	24.0%
	24.2%
	25.0%
	25.0%
	Total FT Credits delivered to 25 and over 
	30,975
	35,026
	34,102
	34,758
	Proportion delivered to 25 and over
	23.9%
	25.3%
	26.0%
	26.5%
	2.4 (5)
	Proportion of  Credits  delivered to learners in the most deprived 10% postcode areas in Scotland:
	 
	 
	 
	 
	 
	 
	Number of Credits delivered to MD10
	25,449
	38,012
	37,332
	37,332
	Proportion of Credits delivered to MD10
	13.9%
	20.1%
	20.1%
	20.1%
	 
	 
	 
	 
	 
	SFC Ref 
	(ROA Ref)
	Indicator
	Actuals
	Baseline
	2014/15
	2015/16
	2016/17
	2013/14
	2.5 (6)
	Volume of  Credits  relating to learners from different protected characteristic groups and care leavers  (where data is available)
	 
	 
	 
	 
	Ethnic Group
	White Scottish
	167,597
	173,993
	170,673
	170,673
	Proportion
	94.7%
	91.9%
	91.9%
	91.9%
	White English
	3,407
	3,203
	3,142
	3,142
	Proportion
	1.9%
	1.7%
	1.7%
	1.7%
	White Welsh
	199
	129
	127
	127
	Proportion
	0.1%
	0.1%
	0.1%
	0.1%
	White Irish
	512
	467
	458
	458
	Proportion
	0.3%
	0.2%
	0.2%
	0.2%
	White Northern Irish
	136
	130
	128
	128
	Proportion
	0.1%
	0.1%
	0.1%
	0.1%
	White British
	764
	902
	885
	885
	Proportion
	0.4%
	0.5%
	0.5%
	0.5%
	White Gypsy/Traveller
	38
	0
	0
	0
	Proportion
	0.0%
	0.0%
	0.0%
	0.0%
	White Polish
	2,206
	3,198
	3,137
	3,137
	Proportion
	1.2%
	1.7%
	1.7%
	1.7%
	White Any other white background
	2,041
	2,431
	2,385
	2,385
	Proportion
	1.2%
	1.3%
	1.3%
	1.3%
	Any mixed background
	661
	504
	494
	494
	Proportion
	13.5%
	10.3%
	10.3%
	10.3%
	Asian, Asian Scottish or Asian British
	2,527
	2,953
	2,897
	2,897
	Proportion
	51.8%
	60.4%
	60.4%
	60.4%
	Black, Black Scottish or Black British
	1,046
	1,132
	1,110
	1,110
	Proportion
	21.4%
	23.1%
	23.1%
	23.1%
	SFC Ref 
	(ROA Ref)
	Indicator
	Actuals
	Baseline
	2014/15
	2015/16
	2016/17
	2013/14
	2.5 (6) Cont’d 
	Other ethnic background
	642
	287
	282
	282
	Proportion
	13.2%
	5.9%
	5.9%
	5.9%
	Information refused
	4
	17
	17
	17
	Proportion
	0.1%
	0.3%
	0.3%
	0.3%
	Information not known
	2
	0
	0
	0
	Proportion
	0.0%
	0.0%
	0.0%
	0.0%
	 
	 
	 
	 
	 
	Disability
	No Known disability
	155,685
	162,449
	157,204
	157,204
	Proportion
	85.6%
	85.8%
	85.8%
	85.8%
	Disabled
	26,097
	26,897
	26,029
	26,029
	Proportion
	14.4%
	14.2%
	14.2%
	14.2%
	 
	 
	 
	 
	 
	Sex
	Male
	82,960
	84,344
	82,735
	82,735
	Proportion
	45.6%
	44.5%
	44.5%
	44.5%
	Female
	98,804
	105,002
	102,998
	102,998
	Proportion
	54.4%
	55.5%
	55.4%
	55.5%
	Other
	18
	0
	18
	0
	Proportion
	0.0%
	0.0%
	0.0%
	0.0%
	 
	 
	 
	 
	 
	Sexual Orientation of Student
	Heterosexual
	152,009
	162,542
	159,440
	159,440
	Proportion
	83.6%
	85.8%
	85.8%
	85.8%
	Gay Man
	1,253
	1,461
	1,433
	1,433
	Proportion
	0.7%
	0.8%
	0.8%
	0.8%
	Gay Woman / Lesbian
	1,282
	1,649
	1,618
	1,618
	Proportion
	0.7%
	0.9%
	0.9%
	0.9%
	SFC Ref 
	(ROA Ref)
	Indicator
	Actuals
	Baseline
	2014/15
	2015/16
	2016/17
	2013/14
	2.5 (6) cont’d
	Bisexual
	1,718
	1,700
	1,668
	1,668
	Proportion
	0.9%
	0.9%
	0.9%
	0.9%
	Other
	1,014
	783
	768
	768
	Proportion
	0.6%
	0.4%
	0.4%
	0.4%
	Prefer not to say
	24,506
	21,211
	20,806
	20,806
	Proportion
	13.5%
	11.2%
	11.2%
	11.2%
	Religion, Religious denomination or body 
	None
	91,477
	97,629
	95,766
	95,766
	Proportion
	50.3%
	51.6%
	51.6%
	51.6%
	Christian / Protestant
	25,798
	22,838
	22,402
	22,402
	Proportion
	14.2%
	12.1%
	12.1%
	12.1%
	Roman Catholic
	38,103
	41,452
	40,661
	40,661
	Proportion
	21.0%
	21.9%
	21.9%
	21.9%
	Other Christian
	9,735
	8,429
	8,268
	8,268
	Proportion
	5.4%
	4.5%
	4.5%
	4.5%
	Muslim
	1,939
	2,110
	2,070
	2,070
	Proportion
	1.1%
	1.1%
	1.1%
	1.1%
	Buddhist
	363
	314
	308
	308
	Proportion
	0.2%
	0.2%
	0.2%
	0.2%
	Sikh
	208
	313
	307
	307
	Proportion
	0.1%
	0.2%
	0.2%
	0.2%
	Jewish
	50
	22
	22
	22
	Proportion
	0.0%
	0.0%
	0.0%
	0.0%
	Hindu
	50
	22
	22
	22
	Proportion
	0.0%
	0.0%
	0.0%
	0.0%
	Another religion or body
	1,362
	1,701
	1,669
	1,669
	Proportion
	0.7%
	0.9%
	0.9%
	0.9%
	SFC Ref 
	(ROA Ref)
	Indicator
	Actuals
	Baseline
	2014/15
	2015/16
	2016/17
	2013/14
	2.5 (6) cont’d
	Information not known 
	12,697
	14,516
	14,239
	14,239
	Proportion
	7.0%
	7.7%
	7.7%
	7.7%
	Care Leavers 
	 
	 
	 
	 
	Care Leavers 
	1,004
	889
	1,086
	1,086
	Proportion
	0.6%
	0.5%
	0.6%
	0.6%
	 
	 
	 
	 
	 
	2.6 (7)
	 
	Volume of Credits relating to learners with profound and complex needs enrolled on courses involving formal recognition of achievement 
	1647
	1,832
	1,832
	1,832
	Proportion
	0.9%
	1.0%
	1.0%
	1.0%
	2.7 (8)
	Volume of Credits delivered to learners at S3 and above as part of ‘school-college’ provision 
	8,514
	10,613
	11,144
	11,144
	Proportion of Credits delivered to learners at S3 and above as part of ‘school-college’ provision 5
	5%
	6%
	6%
	6%
	2.8 (9)
	Volume of Credits delivered at HE level to learners from SHEP schools (i.e. Secondary schools with consistently low rates of progression to higher education)
	-
	1,960
	1,976
	1,976
	Proportion of Credits delivered at HE level to learners from SHEP schools of all college HE provision
	-
	3.6%
	3.6%
	3.6%
	2.9 (10)
	Volume of Credits delivered to learners enrolled on STEM courses
	-
	36,663
	37,147
	38,075
	Volume and Proportion of Credits delivered to learners enrolled on STEM courses
	19.4%
	20.0%
	20.5%
	SFC Ref 
	(ROA Ref)
	Indicator
	Actuals
	Baseline
	2014/15
	2015/16
	2016/17
	2013/14
	SFC Priority 3 - High quality learning
	 
	Regional Outcome 5: High attainment and achievement rates
	 
	Regional Outcome 6: High progression rates.
	 
	Regional Outcome 7: High learner satisfaction.
	 
	Regional Outcome 8: High levels of endorsement by external assessment bodies.
	3.1 (11)
	Percentage of enrolled students successfully achieving a recognised qualification:
	 
	 
	 
	 
	FE - Full time  - Total enrolments
	5,488
	5,669
	5,563
	5,563
	FE - Full time  - Successfully completed
	3,511
	3,639
	3,727
	3,783
	FE - Full time - Proportion
	64.0%
	64.2%
	67.0%
	68.0%
	HE - Full time  - Total enrolments
	3,256
	3,497
	3,300
	3,300
	HE - Full time  - Successfully completed
	2,229
	2,383
	2,376
	2,393
	HE - Full time - Proportion
	68.5%
	68.1%
	72.0%
	72.5%
	FE - Part time  - Total enrolments
	11,704
	6,345
	11,864
	11,864
	FE - Part time  - Successfully completed
	9,512
	4,678
	9,610
	9,610
	FE - Part time - Proportion
	81.3%
	73.7%
	81.0%
	81.0%
	HE - Part time  - Total enrolments
	1,149
	970
	1,165
	1,165
	HE - Part time  - Successfully completed
	906
	735
	943
	943
	HE - Part time - Proportion
	78.9%
	75.8%
	81.0%
	81.0%
	 
	 
	 
	 
	 
	3.2 (12)
	 
	Number and proportion of successful students who have achieved HNC or HND qualifications articulating to degree level courses with advanced standing:
	 
	 
	 
	 
	Number of AS articulating students
	294
	337
	354
	368
	Number of HND/HNC leavers
	1,970
	2,189
	2,211
	2,233
	Proportion
	14.9%
	15.4%
	16.0%
	16.5%
	 
	 
	 
	 
	 
	SFC Ref 
	(ROA Ref)
	Indicator
	Actuals
	Baseline
	2014/15
	2015/16
	2016/17
	2013/14
	3.3 (13)
	 
	 
	 
	 
	Number and proportion of full-time college qualifiers in work, training and/or further study 3-6 months after achieving a recognised qualification
	 
	 
	 
	 
	 Number of full-time college qualifiers
	5,740
	6,022
	6,103
	6,176
	Number in work, training and/or further study 3-6 months after qualifying  
	-
	4,999
	5,249
	5,342
	Proportion
	-
	83.0%
	86.0%
	86.5%
	 
	SFC Priority 4 - A developed workforce
	 
	Regional Outcome 9: Learners with appropriate skills for jobs.
	 
	Regional Outcome 10: Employees with enhanced skills.
	4.1 (14)
	 
	The number of starts for direct contracted apprenticeships
	-
	396
	396
	396
	4.3 (15)
	Number of full-time learners with substantial "work experience" as part of their programme of study
	-
	2,323
	2,346
	2,370
	4.4 (16)
	 
	Number of senior phase pupils studying vocational qualifications delivered by colleges 
	-
	91
	115
	137
	4.5 (17)
	Volume and proportion of credits delivered to senior phase pupils studying vocational qualifications delivered by colleges 
	-
	378
	458
	550
	Proportion
	-
	0.20%
	0.25%
	0.30%
	Appendix 3: Regional Equality Outcomes.  Each College will implement plans to deliver the following Regional Equality Outcomes.  
	Colleges demonstrate leadership and commitment to eliminate discrimination, advance equality and foster good relations.
	Colleges ensure that equality and diversity is embedded in all that we do and is supported by the appropriate allocation of Federal resources.
	Colleges offer a breadth of curriculum choice that meets the needs and aspirations of all learners including those from under-represented groups.
	Learners have an equal opportunity to come to college and achieve positive outcomes.
	Learners have increased opportunity for progression into organisations that value equality and diversity.
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