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Item 4.2 AC 27/02/2017 

Draft Minute: Audit Committee 29th November 2016 Boardroom Cumbernauld Campus 

Present: Ronnie Smith (Chair), John Elliot, Jacqueline McGarvey (by telephone), Keith Fulton, Ann 
Stark 
In Attendance: Iain Clark, Graham Gillespie (Wylie Bisset), Linda McTavish, Martin McGuire, Diane 
McGill, Penny Neish, Stephen Pringle (Wylie Bisset), Cathie Wyllie (Henderson Loggie), Derek Smeall.  
 

1. Chair’s Welcome 

Ronnie Smith welcomed everyone to this meeting of the Audit Committee. This meeting was being 
held to discuss items continued from the meeting on the 21st November 2016. 

2. Apologies 

There were apologies from Derek Smeall.  

3. Declaration of Interest 

There were no declarations of interest 

4. Minute of the Meeting of the 21st November 2016 
 
4.1 The minute was approved subject to small corrections to typing errors in the names of the 
auditors, changing the date of the facilities management contract at 5.1 to 2017, amendments to the 
credit targets which came from the internal audit report which will in turn be amended by the 
auditors. 
 
5. NCL Internal Audit 2015-16 Annual Plans and Reports 
 
5.1 Budgetary and Financial Controls Report 

5.1.1 This report was presented by Wylie Bisset to the committee. They have concluded from the work 
undertaken in their Budgetary Control and Finance Review that controls in respect of budgetary 
control process at the college are unsatisfactory with major systems weaknesses identified which 
require to be addressed immediately. There are 8 recommendations: 3 high level, 4 medium and 1 
low. The 3 high level recommendations relate to: delays in management accounts preparation, levels 
of review of management accounts and delays in reports to budget holders. The overall conclusion 
from the report is weak. The management responses address the recommendations made. 
Furthermore, Iain Clark informed the committee that he has now taken on a more operational role 
and that a budget monitoring group had been set up with senior staff to review and inform budget 
information. There had been end user training provided for all budget holders on the TECH 1 system 
and there is a training manual which is on desk tops. After discussion, the committee, recognising that 
some users were more confident than others, were of the view that any future additional TECH 1 
training for budget holders should be compulsory and not optional. The committee noted that there 
will now be a monthly reconciliation of the Payroll Control account as part of good housekeeping. 
There is no absence of control in the payroll process which has been subject to a separate internal 
audit report previously reported to the committee with no major issues.  
 
5.1.2 The Chair of the Audit Committee stated that there were no surprises in the report. Issues with 
the budgetary control system had been identified by the Chair and Principal during the summer and 
reported as follows to the Board and its committees:  
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• At a special meeting of the Finance Committee on the 5th September 2016 
• At a meeting of the Chairs Group on the 13th September 2016  
• At the Finance Committee on the 19th September 2016 
• At the Board on the 3rd October through the Finance Chairs report and the minutes from these 

meetings 
• At a Chairs meeting on the 21st November 2016 

 
5.1.3 In summary, the Chair stated that problems had been identified and that clear action was being 
taken by the Board to address the issues. The committee could see that progress was being made and 
this situation was being dealt with by the Board through the Chairs’ Group with the support of the 
Audit and Finance Committees. The Audit Committee would receive reports on this issue at its next 
meeting and the management response to the recommendations would be monitored through the 
internal auditors’ follow up report. Keith Fulton made the point that there also needed to be progress 
on the organisation, procedural and relationship aspects of the issues identified and that this needed 
to be followed through as well in reporting to the committee.  
 
Action: The Chair would report on this to the Board in his report from the Audit Committee. 
 
5.2 Student Support Funds Audit 
 
The committee was informed that this audit has now been completed and the internal auditors are 
happy with the figures. The audit report will be sent to the committee following finalising the 
management responses. The audit report will be sent to the committee when it has been finalised 
and Iain Clark will liaise with the Student Funding Team and the internal auditors and provide a 
briefing for the Chair and the Principal on the background to delays which affected the audit this 
year for the first time. 
 
5.3 Annual Report 2015/16 

5.3.1 The internal auditors presented their Annual Report to the committee. The opinion in the report 
is as follows: 

 
“In our opinion New College Lanarkshire did have adequate and effective risk management, 
control and governance processes to manage its achievement of the College’s objectives at 
the time of our audit work. We would however highlight the ‘weak’ conclusion on the 
Budgetary and Financial Controls audit.  In our opinion, the College has proper 
arrangements to promote and secure value for money. 
Our fieldwork was carried out between November 2015 and July 2016 and we have 
not undertaken any further internal audit assignments at the time of this report. The 
report on the Budgetary and Financial Controls audit was issued in November 2016.” 

 

 
5.3.2 Keith Fulton asked for clarification on the issue of including the Budgetary and Financial Control 
paper which has been finalised in November in a 2015-16 Annual Report. The auditors agreed to make 
this clearer in their opinion and the last paragraph has been reworded to read as follows: 
 
Our fieldwork was carried out between November 2015 and August 2016 and we have not 
undertaken any further internal audit assignments at the time of this report. The report on the 
Budgetary and Financial Controls audit was issued in November 2016 but this related to the 2015/16 
Audit Plan.” 
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Action: The committee approved the Annual Report with the amendment noted above.  
 
6. Annual Report from the Audit Committee 
 
The Chair stated that he felt that the Annual Report was a fair summation of the activities of the 
committee throughout the year and this was agreed by the committee subject to amending the 
auditors’ opinion as above and correcting the title of the Credits’ Audit noted in the report.  
 
Action: The Committee approved the report to be presented to the Board by the Chair at the 
meeting of the Board on the 12th December 2016. 
 
7. Approval of Publication of Committee Papers 
 
The Committee approved the following papers for publication: 
 

• The committee’s Annual Report 2016 
• The Internal Auditors Annual Report (subject to redaction of names and job titles) 

 
The following papers are non-disclosable.  
 

• Budgetary and Financial Control Report. 
 
8. AOB 
 
8.1 The chair raised the issue of the response from Scott Moncrieff that was noted at the meeting on 
the 21st November 2016. 
 
Action: Wylie Bisset would discuss the response with the Chair and a response would be drafted to 
Scott Moncrieff. 
 
8.2 The Chair of the Board updated the committee that the dates for the Board’s Strategic Event 
would need to be moved from the 19/20th January to the 2nd and 3rd February 2017.The date of the 
20th January would now be used for the required Health and Safety Training for the Board with a 
second follow up session on the 27th February at 5pm after the Audit Committee meeting. The 
committee noted this update which would be reported to the Board on the 12th December 2017. 
 
9. Date of Next Meeting 
 
The date for the next scheduled meeting is Monday 27th February 2017 at 3pm at 101 Park Street, 
Coatbridge Campus. 
 


