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Minute 

Special Meeting Finance Committee 

5.30 pm 5th September 2016 Boardroom Cumbernauld Campus 

Present: Kenny Anderson, Paul O’Donnell, Moira Jarvie, Martin McGuire,  
In Attendance: Linda McTavish, Iain Clark, Diane McGill, Penny Neish 
 
1. Chair’s Welcome 

The Chair welcomed everyone to this special meeting of the committee to discuss the NCL budget 
for 2016-17.  

 2.   Apologies 

There were apologies from Stuart Reid, Stewart McKillop and Keith McAllister.  

3. Declaration of Interest 

There were no declarations of interest. 

4. NCL Budget 2016-17 

4.1 Prior to discussion of the budget Linda McTavish advised the committee that there had been two 
main issues that the College had been working on throughout the summer. The first related to 
financial reporting and the second to setting the budget for the College. To provide context for the 
meeting it had become clear during the present financial year that there were issues with financial 
reporting. Martin McGuire informed the committee that he had prioritised the work of finance since 
the last committee meeting. There were concerns that the financial break even position was 
changing to a deficit position too late in the year for corrective action to be taken. In light of this, J M 
Godfrey Consultants have been approached to review the finance function from an external 
perspective. Martin McGuire and Linda McTavish have met with the SFC to advise them of the 
position. The college’s internal auditors are also auditing the Resource Returns made to the SFC 
following the Finance Committee decision on the 6th June 2016. 

After discussion the committee acknowledged the seriousness of the reporting situation and that 
accurate and robust information was essential. They endorsed a solutions focus to the issue and the 
appointment of JM Godfrey Consultants. The Committee will be kept informed of the progress of the 
review. Chairs committee will be advised at the next meeting and progress will be reported to the 
next finance committee in two weeks. 

Decision: A report will be made at the meeting of the Chairs on the 13th September 2016 and to the 
Finance Committee on the 19th September 2016.The Finance Committee was supportive of a 
solutions focussed review by JM Godfrey Consultants and of the fact that action is being taken to 
address the issue. 

4.2 Linda McTavish then updated the committee on the context of the budget. As well as pressure 
on the sector, there were a number of specific issues relating to New College Lanarkshire. These 
included costs which are not currently being funded by the SFC as follows: traditionally higher 
salaries than the rest of the sector and the knock on effect in terms of budgeting for national 
bargaining pay awards and increased pension and National Insurance costs. In addition, the College 
delivered a substantial amount of European Social Fund activity for a lower price than that paid to 
other colleges. Martin McGuire informed the committee that the college had put in place a budget 
review process with senior managers in June and July 2016 to consider the 2016-17 budget. 
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Substantial work had been done to reduce the deficit as far as possible but that the College had no 
option but to propose a deficit budget of c. £2.0 m including an approved Net Depreciation spend of 
c£700k. Both he and Linda McTavish had met with the SFC to discuss the position and the difficulties 
of setting a balanced budget due to these external factors and the specific pressures on the College.  

4.3 Iain Clark took the Committee through the detail of the Financial Forecast Return 2016 in 
particular highlighting the liquidity implications without further SFC funding. 

4.4 The committee considered and discussed the budget and noted the following: 

• The considerable work in putting the budget together. 
• The concerns that the student experience and Regional Outcome Agreement will be affected 

adversely if additional savings are sought. 
• Linda McTavish and Martin McGuire had met with SFC to inform them of the position. 
• Iain Clark will meet with SFC next week to discuss the FFR2016 in more detail.  
• The College risk register requires to be amended to take into account both the financial 

reporting and budgetary position. 

Decision: 

• The committee agreed that it would be useful to note the process so the board were aware 
of why a deficit budget is being proposed. A paper should be prepared for the Board 
meeting on the 3rd October 2016. 

• The committee recommended the College consider the contingency planning prior to 
agreeing the final budget.  

• The committee agreed that this FFR2016 be the basis for Iain Clark’s discussion with the 
SFC next week but that this is a draft until committee approval. A further report on these 
discussions will be considered by the Finance Committee on the 19th September 2016. 

5. Date of the Next Meeting. 

The date for the next meeting is the 19th September 2016 at 5pm in the Boardroom at the 
Cumbernauld Campus.  

 

 

 


