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New College Lanarkshire Evaluative Report 
 

The college and its context 
 
New College Lanarkshire (NCL) was created on 1 November 2013 and operates over five campuses 

across the areas of North and South Lanarkshire and East Dunbartonshire. It has main campuses in 

Coatbridge, Cumbernauld, and Motherwell. There are approximately 1000 employees, varying 

throughout the year depending on current demands. It is one of two colleges governed by the 

Lanarkshire Regional Board. New College Lanarkshire was part of an external review by Education 

Scotland week beginning 23 March 2015 and was found to have effective arrangements to maintain 

and enhance the quality of its provision and outcomes for learners and other stakeholders.  This 

judgement meant that, in relation to quality assurance and enhancement, the college is led well, has 

sufficiently robust arrangements to address any identified minor weaknesses, and is likely to continue 

to improve the quality of its services for learners and other stakeholders. 

Challenges and strategy of the organisation  
 
The two Lanarkshire colleges carry out an annual revision and update of the Regional Outcome 

Agreement (ROA) document, which is the Strategic Plan for New College Lanarkshire.  The Regional 

Board approves a number of key regional documents and approved the Lanarkshire Regional Strategy 

2016-17 which sets out a vision and mission for the region’s colleges.  

Markets, offerings and customers  
 
New College Lanarkshire is a significant provider of further education (FE) and higher education (HE) 

in Lanarkshire, supporting approximately 20,000 learners per year and contributes to the regional 

outcome targeted learning and teaching delivery of around 18% of learners from the 10% most 

deprived postcode areas in Scotland. The college has actively targeted these areas in terms of 

recruitment and support for learners.  Eleven percent of the population are the most deprived SIMD 

10 and SIMD 20 datazones.  Engagement with learners from these areas already exceeds SFC future 

targets for learners from the most disadvantaged areas in Scotland. Over the last 3 years, the college 

has increased the number of credits it delivers to meet the widening access agenda. In addition, the 

SDS school leaver destination survey indicates that the college has been successful in attracting a 

higher proportion of school leavers into further education who otherwise would not have a positive 

post-school destination.   The percentage of the North and South Lanarkshire populations with 

recognised qualifications is lower than the Scottish average. The numbers economically active in the 

region in all age ranges are close to record lows. Almost half of the 20-24 year old Job Seekers 

Allowance (JSA) claimants have been unemployed for over 6 months. This represents the highest 

recorded figures and is above the Scottish average. Nearly a tenth of 16-19 year olds and a fifth of 

20-24 year olds have been unemployed for over a year. These figures are also the highest recorded 

and again above the Scottish average.  The college delivers programmes in a wide range of subjects 

and levels on the Scottish Credit and Qualification Framework (SCQF) levels 1-10 and its curriculum 

serves a wide range of employers in and beyond the regional boundaries.  
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Markets, offerings and customers (continued) 
 
Subject areas in which there is a steady demand for employment include engineering, manufacturing, 

health care, construction, retail and administration. In addition, there are niche areas of demand in 

subjects such as hospitality, dental nursing, financial services, business and transport. Our main 

competitors are colleges in Glasgow, as the transport infrastructure around Lanarkshire is such that 

a learner’s journey to Glasgow is more straightforward and reliable using public transport than a 

journey between our campuses. 

Operations, partners and suppliers  

The college works closely with the Education Departments in North Lanarkshire Council, South 

Lanarkshire Council and East Dunbartonshire Council. It provides an extensive programme of school 

link activity delivered both within schools and the college. In addition, the college works 

collaboratively with a range of strategic partners including, NHS Lanarkshire, The State Hospital, Skills 

Development Scotland (SDS), Amey, Routes to Work and various universities. The college’s annual 

revenue budget is normally around £53.7 million, with grant-in-aid from the Scottish Funding Council 

accounting for around 55% of the total.  

 
Outcome Agreement Progress 
 
The Colleges made progress in the overall delivery of a range of outcomes set out in last year’s (2016-

17) Regional Outcome Agreement (ROA) and are working towards longer term outcomes as indicated 

in the 2017-18 ROA.   

Academic year 2016/17 has continued to see a particular focus on Developing the Young Workforce 

in response to the Government’s Youth Employment Strategy; addressing the needs of protected 

characteristic groups; addressing gender imbalance where it exists; better meeting the needs of care 

experienced young people; enhancing employer engagement and participation in teaching and 

learning; providing high quality work placement and experience; and contributing to the 

development and delivery of high quality Modern Apprenticeships. 

The Colleges continue to build productive partnerships with a wide range of local and national groups 

and committees linked to Scottish Government, Local Authorities, employer groups, SDS, CPP and 

other working groups.  These effective partnerships help to enable appropriate new developments, 

inform suitable new curriculum delivery, maintain existing employment-focused courses and deliver 

new initiatives such as DYW.  For example, both Colleges have developed and are delivering new 

Foundation Apprenticeship routes for school pupils and are tendering for FAs for 2018-19 in the 

current round. 

A common key strength is the strong links built with industry.  This results in the Colleges often being 

the first point of call for employers seeking to strengthen and develop their workforces.   

Appendix 1 which includes a detailed Regional Outcome Progress Table contains commentary and 

statistics on outcomes in relation to the current outcome agreement.  Both colleges committed in 

the previous Outcome Agreement and the previous ROA Self-Evaluation report to engage fully in the 

new SFC external quality arrangements.  Appendix 1 is a supplement to the Colleges’ Quality 

Evaluation and Enhancement Reports in order to cover wider areas of the ROA not covered by those 

reports. 
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Methodology 
 
During the gathering of information to evaluate the quality of provision and services at New College 

Lanarkshire, all areas including the Regional Board, Senior Management Team, Academic Faculties 

and Corporate Services undertook a self-evaluation exercise. HMIs attended a number of meetings 

to validate the evidence that contributed to the self-evaluation process and included Board events, 

Positive Change meetings and course reviews.  Faculties and Corporate Services adopted the How 

Good is our College quality indicators for the self-evaluation and then used the information gathered 

to develop their operational plan for year 2017/18.  Faculties when compiling their self-evaluation, 

also extracted information contained within the Annual Curriculum Evaluation (ACE) compiled as part 

of the course review process. All curricular areas complete the ACE and in doing so they review a 

number of quality indicators at different times in the year.  During the Annual Curriculum Evaluation 

evidence on learner retention, attainment, and progression is considered in conjunction with learner 

feedback which may be verbal, or from learner surveys, as well as feedback from employers or 

placement providers as appropriate. 

Feedback in relation to quality of provision was also considered from Awarding Bodies, such as SQA 

who noted 43 areas of good practice within Qualification Verification visit reports and Education 

Scotland which undertook a review of off-the-job training in Automotive Modern Apprenticeships. 

External recognition from WorldSkills, SDS, sparqs, Quality Scotland and many industry events 

provided a positive endorsement of the quality of provision across a number of college functions.  

New College Lanarkshire employs five Associate Assessors who participated in a cross-college 

working group during the implementation of How Good is our College and considered all evidence 

gathered. 
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Outcome of Evaluation  

Leadership and Quality Culture  

1.1 Governance and leadership of change 

Areas of positive practice 
 SFC 2016 are satisfied that regional structures and processes are sufficiently robust to 

 support New College Lanarkshire’s regional responsibilities, including the management of 

 SFC funding for the region which will contribute to ensuring high quality provision and 

 ongoing improvement.  

 Ongoing Board training for Board members, including a mentoring scheme has been very 

 successful in maximising the skills and experience of the Board members. 

 Student President makes a positive contribution to the discussion to Board meetings, which 

 allows the Board to benefit from their experiences and improves outcomes for learners.  

 Auditors reported that “governance arrangements in place at the College are appropriate 

 and in line with best practice” which enables the Board to provide appropriate strategic 

 support and challenge.  

 SQA Systems Verification identified three areas of good practice in management of a Centre 

 which contributes to continuous improvement. 

 Curriculum and Student Affairs Committee actively involves the Student Association, 

 ensuring   good governance and input that includes the learners’ views, issues, opinions and 

 barriers that will influence change and planning for continuous improvement.    

 Good partnership working between NCL and its assigned college has contributed to meeting 

 the needs of the region. 

 At the Board strategy event, the Student President updated the Board on “10 things a perfect 

 college should have”, which is positive.  This enables improvements in planning and delivery.   

 Staff undertook Healthy Working Lives survey, which provided a good benchmark of staffs’ 

 views.  These reviews provided a good basis for developing our health and wellbeing activities 

 which were launched to good effect during CPD week. 

 Almost all of the Board of Management and SMT undertook Occupational Health and Safety 

 training to ensure the health, safety and welfare of employees, learners and others who use 

 or visit the organisation.  This leads to positive action and is evidence of willingness to drive 

 change. 

 The Partnership Group, led by the Principal, comprising Trade Union representative and 

 senior staff has established working groups to take forward key actions to ensure staff are 

 involved in the development of the college vision and aims. Over a 100 staff have made 

 positive contributions to this process. 

 Through the Positive Change Team, senior management with support from the college HMI, 

 have built a shared vision, communicated college values and aims relevant to the college and 

 its community, which is then used to reflect on progress to-date and plan for the future. 

 Strategic awareness and planning events ensure all managers (support and teaching) 

 understand the role of the Board, SMT and SFC, as well as reflecting on local, regional and 

 national priorities, contributing to the process of continuous improvement. 

 Key college groups and meetings, such as Head and Assistant Head of Faculty meetings, 

 Curriculum and Quality Leader meetings, Learning and Teaching team, Academic Standards, 

 and Corporate Services are chaired by a member of the Senior Management Team. This leads 

 to a consistent message being shared with staff. 
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1.1 Governance and leadership of change (continued) 
Areas of positive practice 
 The college’s Corporate Parenting Team has representation from all college functions to 

 oversee the implementation of the Corporate Parenting Plan, viewed positively by Who 

 Cares? Scotland. 

Areas for development 
 Staff of New College Lanarkshire have limited understanding of the role of the Regional 

 Board, which may limit their understanding for the need for change. 

 In the staff response to the Healthy Working Lives survey it was identified that there is a lack 

 of awareness regarding opportunities for support or sources of useful information, which 

 could result in staff not accessing the support required. 

  



CSAO 13/11/2017 Item 12(a)  
 

8 
31 October 2017 

1.2 Leadership of learning and teaching  

Areas of positive practice 

 Learning and Teaching Strategy in place and communicated in operational planning 

 templates, which is helpful in ensuring plans take account of the strategy. 

 Hosted TeachMeet session with over 50 attendees, higher attendance than others run 

 through CDN, showing good engagement of staff in development of their learning and 

 teaching. 

 Independent Education Scotland evidence shows that learning and teaching is effective. 

 In 16/17 69 formal observations were successfully carried out for recognised teaching 

 qualifications. All participants were deemed competent, which is positive for their teaching 

 practice and meets with the Learning and Teaching Strategy.  

 SMT take learner feedback from events such as Be Heard and learner surveys and act upon 

 it, leading to improvements in delivery and organisation, evidenced by for example, “You 

 said, we did” 

 Learner Survey data provides evidence of high learner satisfaction with learning and 

 teaching. In 16/17 SSES survey, 86% of full-time learners said that they were satisfied with 

 their college experience, an increase from 15/16.  This is a positive trend.  

 Business Development and most Faculties consult with employers to effectively identify their 

 workforce development needs.  This leads to appropriate provision being delivered to meet 

 the needs. 

 Learner tracker tool, used by Regional Business Development, ensures effective 

 communication, both internally and externally. 

 SQA Systems Verification identified area of good practice in internal assessment and 

 verification, which contributes to drive improvement in learning and teaching. 

 NCL is recognised nationally for excellent learning and teaching in a number of ways, which 

 impacts positively on the learner experience, e.g. WorldSkills Competitions and IMI Centre 

 of the year 2016. 

 NCL is recognised as a Centre of Excellence by ASDAN for its inclusive curriculum due to its 

 record on employability skills and training for learners with additional support needs, which 

 ensures a positive learner experience. 

 A structured approach is used by Heads of Faculties in development of Annual Operational 

 Plans, which allows comparison across faculties, and ensures the strategies are taken into 

 account in planning. 

 Progress of operational plans discussed between Support and Teaching teams at Operational 

 Planning events three times per year, which enables a more joined-up approach to planning. 

 Well-developed meeting structure for the discussion of operational learning and teaching 

 issues, with SMT involvement.  This includes joint meetings that focus on improving wrap-

 around support services for learners.  This ensures successful communication across college, 

 with learning and teaching at the heart. 

 Structured approach in place for new teaching staff from entry to teaching qualification to 

 engage new staff as early as possible in the development of learning and teaching expertise. 

 Curriculum teams are directed to engage in ‘Stop and Review’ activities periodically 

 throughout the learning and teaching process, anchored around the use of ACE.  This leads 

 to positive changes to aspects of the learner journey. 

 The college uses its credit rating status to accredit programmes to ensure appropriate 

 vocational credit is given to learners’ work. 
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1.2 Leadership of learning and teaching (continued) 

Areas of positive practice 

 Review of off-the-job training in automotive Modern Apprenticeships rated Leadership and 

 Quality Culture good. 

 Participation in Scottish Government Improvement Project to increase retention and 

 attainment levels, shows willingness to drive improvements. 

Areas for development 
 Leaders to further refine actions to communicate and collaborate to lead to continuing 

 improvements in PIs. 

 Some staff have limited awareness of Learning and Teaching strategy, which may result in 

 less focus on actions that improves learning and teaching. 
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1.3 Leadership of services to support learning  

Areas of positive practice 

 Strategies are in place to improve services to support learning.  These are available on the 

 college intranet and are regularly accessed by staff to ensure learners are well supported. 

 Operational Planning event occurs three times annually involving managers of support and 

 teaching areas allowing dissemination and discussion on good practice and positive 

 developments. 

 NCL achieved the “Committed to Excellence” award from Quality Scotland on behalf of EFQM 

 in May 2017, which shows positive direction for improvement.  

 SQA Systems Verification identified area of good practice in data management, which 

 contributes to drive improvement in service. 

 Managers use learner feedback effectively to drive improvement in service. 

 NCL’s Access and Inclusion Strategy supports improvements to the Educational Learning 

 Support (ELS) service, by targeting specific groups, ensuring those learners have access to 

 appropriate support. 

 NCL effectively uses a project based approach to solve emerging operational issues, 

 improving processes impacting on learners.  

 College Development Plans, Operational Plans and budgetary control are all created with the 

 objective of improving the learner experience, thus supporting improvements across all 

 college functions. 

 Partnership links with local businesses, various agencies, strategies and development plans 

 in North Lanarkshire, South Lanarkshire and East Dunbartonshire are used well to identify 

 the current and projected needs of learners to plan services supporting workforce 

 development.  

 Collaboration between support departments and teaching faculties takes place regularly 

 during planning, ensuring an effective, college wide approach to improvement. 

 Planning for delivery of high quality services is effective and has achieved a 70% success rate 

 in securing funding for international activity and all projects delivered achieved anticipated 

 outcomes. 

 Charity work with Student Association, learner representatives and local businesses has 

 taken place with positive impact on learners and community, strengthening partnerships and 

 collaborations. 

 NCL’s arrangements for Professional Development Review (PDR) includes staff keeping 

 Continuous Professional Development (CPD) logs to support assessment strategies and 

 identify staff development needs.  This has led to appropriate CPD activities, which enhance 

 learning and teaching. 

 Innovation posts develop staff well and improve capacity to support the needs of learners. 

 Learners are represented on a number of cross-college committees and make a positive 

 contribution 

 NCL undertakes work-placement checks, training and information for staff on placement 

 monitoring and suitability, ensuring learners gain maximum benefit from work placement 

 experience. 

 Collaboration takes place with HEIs to ensure articulation opportunities for learners which 

 has resulted in above average. 

 Corporate Services Management Team supports cross-college collaboration of services 

 ensuring further improvement for learners. 
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Areas for development 
 Limited evidence of the extent to which Career Long Professional Learning (CLPL) 

 arrangements are meeting the needs of learners. 
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1.4 Evaluation leading to improvement  

Areas of positive practice 

 Reviewed the processing of learner enrolments which has resulted in an improvement in 

 College analysis as well as earlier access to finance and support services for learners. 

 Shared feedback from commercial tenders with Faculties which has assisted further 

 successful submissions. 

 NCL uses Federation of Small Businesses (FSB) Lanarkshire data to assist with workforce 

 development and recruitment needs, which improves college’s ability to meet the needs of 

 employers and learners. 

 All learners on SDS programmes have an Individual Learning Plan which is reviewed every 28 

 days resulting in effective evaluation of progress leading to appropriate support being given. 

 All learners who require support have Individual Learning Plans, which are reviewed regularly 

 and include learner input to the evaluation.  This has led to the best possible service for each 

 individual. 

 NCL devised Student Tracker is used to evaluate outcomes and progressions as well as 

 providing accurate and timeous reports for SDS.  This leads positively to a robust analysis of 

 intelligence and data, contributing to effective continuous improvement. 

 Health and Safety Action Group meetings, attended by Student President, assist with risk 

 assessments in learner-led activities throughout the year, ensuring high levels of safety 

 awareness. 

 Student Funding review project included review of historical and current data from which an 

 improvement plan was developed and specific positive actions taken to improve. Early signs 

 are it has led to improvements. 

 Analysis of Survey data from “Tell us what you think so far” and “So far, so good” used to 

 identify required actions to improve outcomes for learners.  A wide range of positive actions 

 have been undertaken as a result.  Feedback on improvements made is given to learners. 

 Automated provision of key ICT resources for learners provides immediate access to NCL 

 systems, which is useful for learning and teaching activities. 

 Interviews for applicants now taking place earlier. This ensures a robust recruitment and 

 admission process and enables learners to gain earlier access to support services. 

Areas for development 
 Views of learners using college residences not obtained which means they are not fully 

 involved in developing improvements. 

 Anonymised feedback from learners on SDS programmes not gathered, which may prevent 

 learners feeling comfortable providing constructive feedback. 
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Delivery of learning and services to support learning 

2.1 Safeguarding and child protection 

Areas of positive practice 
 Safeguarding team identified, including location and direct dial telephone number.  

 Information displayed on noticeboards and CLAN so that any college employee, member of 

 the public or learner can contact a member of the safeguarding team.  This all contributes to 

 a safe environment with strong awareness to support learners. 

 College policies reflect national guidelines and legislation, with safeguarding practice 

 meeting national requirements.  Consideration of safeguarding issues takes place and staff 

 improve their practice based upon reflection.  This enables good understanding of staff and 

 all contributes to a safe environment for learners. 

 The College continues to raise awareness of safeguarding and child protection through 

 refresher sessions, appropriate external CPD so that all staff are aware of their 

 responsibilities. 

 Safeguarding processes are subject to internal and external discussion and are reviewed 

 regularly to provide appropriate challenge and support, which improves safeguarding 

 practice.  

 Evaluation of safeguarding practice takes account of learner’s experience leading to 

 improvements. 

 NCL records concerns with a view to involving appropriate investigative agencies or to ensure 

 that the appropriate steps are taken in situations where a risk assessment is necessary.  This 

 ensures the safety of all users of the college facilities. 

 Student Advisers respond timeously to safeguarding concerns and issues highlighted by staff, 

 learners and external stakeholders.  Risk assessments undertaken as required so that 

 appropriate pre-entry guidance is provided. 

 School-college partnership staff team respond timeously to safeguarding concerns related to 

 school pupils, liaising with schools, parents and local authority contacts, as appropriate, 

 ensuring safety for all concerned. 

Areas for development 
 Information gathered and shared with external agencies not always consistent, which slows 

 the communication process and may result in a delay in the decision making. 

 Not all staff able to attend scheduled CPD sessions on safeguarding. Need for alternative 

 ways to access CPD on safeguarding highlighted by staff with class commitments. 
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2.2 Curriculum  

Areas of positive practice 

 Increased specific programmes in response to Scottish Government identified priorities, 

 offering additional fulltime places to support local labour market needs well.   

 NCL has increased the number of useful widening access routes to degrees that are taught in 

 college in partnership with HEIs which benefits learners across Lanarkshire. 

 NCL undertakes PVG checks for learners to allow meaningful industry experience relevant to 

 the curriculum.  This enhances the programmes and increases employability skills for 

 learners. 

 Through the Academic Standards Planning and Monitoring Committee and the Approvals 

 Procedure all awards, either new or replacement, are required to show potential 

 employment prospects and clear progression routes for prospective learners.  This ensures 

 that future employment and progression is a key focus for planning. 

 Almost all curricular areas maintain strong links with industry that not only helps guide the 

 curriculum but also widens work experience and employment opportunities for learners. 

 Almost all learners take up opportunities to personalise their own learning, offered whenever 

 possible. 

 As the largest Erasmus+ mobility contract in the UK, 14 curricular areas make good use of the 

 programme to develop work placement and work experience, as well as widening our 

 learners’ world view. Learners give very positive feedback on this.   

 Work placements/experience forms a part of many courses across the college curriculum, 

 which supports an increase in knowledge of current vocational practice. 

 Learning employability skills and participating in placements are built into courses for 

 learners with ASN. Learners have reported positive outcomes such as increased happiness, 

 increased structure and purpose in life, improved social skills and confidence as well as a 

 sense of improved physical and mental wellbeing. 

 All Masterpacks contain a completed checklist showing that materials have been assessed in 

 line with QELTM Guidelines.  This emphasises the importance of such checks and supports 

 the equalities agenda well. 

 Comprehensive programme of gathering learner opinion via surveys, with results 

 disseminated to appropriate teams for analysis and action.  This ensures the learner voice is 

 heard. 

 Broad range of SWAP Access courses offered to ensure successful articulation opportunities 

 for adult learners. Good progression to HEIs from these is evident. 

 A range of dashboards has been developed to help make PI data easier for managers to 

 visualise and analyse.  These are already proving to be very useful, as feedback from staff 

 indicates. 

 ‘Food for Thought’ lunches and a TeachMeet event to promote the use of e-technology to 

 enhance learning and teaching have been successful in engaging staff and leading to 

 improvements in practice. 

 Review of off-the-job training in Automotive Modern Apprenticeships rated delivery of 

 training very good. 

 NCL has worked with SDS to develop two Foundation Apprenticeships to meet local needs.  

 This has been positively received by local authorities and schools, as it gives wider 

 opportunities to senior phase pupils.                    
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Areas for development 
 Faculty staff are not always aware of existing and new contacts with employers across the 

 college.   

 Career Management Skills standards not fully embedded with all staff. 

 In some areas course review lacks effectiveness.  Clearer processes would help faculty staff 

 to concentrate on the most appropriate themes for review.   

 Not all courses contain sufficiently signposted development in essential skills.  Clarity on 

 essential skills development would be enhanced by a clear college policy separate from core 

 skills.   
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2.3 Learning, teaching and assessment 

Areas of positive practice 

 Staff and learner usage of digital technologies has increased markedly in the past year. This 

 is enhancing delivery of learning, with positive feedback from majority of staff and learners. 

 One log-on for ICT systems, VLE and online resources has increased satisfaction from 

 continuing learners, with positive feedback from all learners on the processes.  

 The ability for teaching staff, libraries and learning centre staff, as well as ICT staff, to change 

 learners’ ICT passwords has increased satisfaction of staff and learners with ICT log-on 

 processes. 

 Almost all learners are satisfied with their learning and teaching experience. 

 The majority of teaching staff use a variety of interesting and innovative teaching 

 approaches, which engage their learners well and lead to good understanding and 

 attainment of skills. 

 Most teaching staff are fully engaged in the college’s evaluation of learning and teaching 

 processes, using a wide range of formal and informal tools to evaluate.  This leads to taking 

 action to improve learning and teaching overall, as well as changes to specific lessons.  

 Software is purchased and used well by staff undertaking professional development awards 

 in learning and teaching with learners to enhance their practice. Positive feedback from staff 

 and learners shows this approach is innovative and engaging. 

 Over 90% of learners felt that they were involved in their own learning, which has helped 

 them to feel connected, engaged, and meaningfully involved. 

 86% of learners feel that their college course helped them develop the skills they need to 

 attain, achieve and progress to a positive destination. 

 83% of learners feel that they are able to influence their own learning, again leading to their 

 engagement in learning well. 

 Learners who have undertaken sparqs training to become Institutional Associate Trainers 

 (IATs) are used well to train class representatives, enabling them to make positive 

 contributions to evaluation of the learning experiences. 

 Student Association has signed a Partnership Agreement with the Board of Management and 

 NCL, which has developed a high level of skills for the President and Vice President to work 

 with the institution to shape the direction of learning. 

 Innovation posts have been established in learning and teaching teams to enhance practice.  

 This has led to improvements in learning and teaching for learners and staff, such as in use 

 of lean processes, using technology to enhance learning, or developing online formative 

 methods of assessment in some curricular areas.  

 Strategies to support Assessment Arrangements, agreed as part of the needs assessment 

 interview, are trialled with the learners, allowing both the Educational Learning Support 

 Team and learners to evaluate if this has been of benefit to the individual learner, with 

 further changes made, if required. 

 Arrangements for an adhoc reassessment centre, via the Quality Team has enabled better 

 use of teaching staff time re administering written reassessments out-with class time and 

 given improved access to learners for reassessment. 
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Areas for development 
 Feedback suggests that learners would like more access to ICT resources for them to work 

 out-with class in one campus. 

 There is an inconsistent approach to induction across faculties/courses, which may prevent 

 good communication with learners about relevant services.   

 Some staff do not take part in effective analysis of their course and unit PIs (leading to specific 

 actions for improvement). The availability of real-time information would support this. 

 Some staff do not have confidence to identify and meet all learners’ needs in relation to 

 Access and Inclusion.   

 Opportunities for long-term staff to further develop their learning and teaching practice are 

 limited. 

 Some staff report need for improved access to mechanism for logging learning and teaching 

 evaluations.  
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2.4 Services to support learning  

Areas of positive practice 

 Innovation posts have been established in support areas to contribute to enhancing 

 achievement, attainment and progression. This has led to improvements in learning for 

 learners and staff, such as in expanding knowledge of Office 365 and review of terminology 

 for supported learners.  

 Educational Learning Support guide produced annually to assist learners in identifying 

 appropriate support services, which is helping staff to give correct information to learners at 

 induction. 

 UCAS services and mop-up provision to assist learners to achieve a positive destination, 

 improved based upon learner feedback. 

 NCL has a structured progress review system that enables staff and learners to reflect on and 

 discuss their development. 

 Assessment Centre procedure and catch up week enables learners to complete assessments 

 outside their usual class time as a result of authorised absence or absence through ill health, 

 which is useful to them in increasing their ability to make progress. 

 Development of ‘Transition to College’ course which supports learners who may be at higher 

 risk of disengaging with learning. 

 Talking therapy service is well used in the support of learners, helping with many different 

 mental health conditions. 

 All learners and staff have access to online resources, both on and off campus.  Most are 

 using this well. 

 All learners and staff can request or renew library items through the online catalogue. Most 

 take this opportunity. 

 All learners can book access to PCs in the three main campuses’ Library and Learning Centres 

 (LLC) via an online booking system. Staff can also book for their class groups.  This is a well-

 used service, which has positive feedback. 

 As a result of learner feedback, there has been an increase in the number of PCs available to 

 support learning, increased access for bring your own device (BYOD) and an increase in the 

 number of laptops that can be borrowed at the three main campus LLCs.  This has led to an 

 increase in use.  

 Hardware and software used by learners is maintained to reflect industry standard, 

 maximising learners’ readiness for employment. 

 ELS learners flagged to lecturers through registers, to assist staff accessing relevant Personal 

 Learning Support Plans (PLSP) information, which is having a positive impact. 

 College has a Brite/Access centre and responds to local and national need by supporting a 

 high number of learners with profound and complex needs well.  

 Learner log-in provides live access to attendance, enrolment and funding information via a 

 range of mobile devices.  Feedback from learners shows it is very useful to them. 

 Applicants applying to college receive a tailored acknowledgement depending on their 

 circumstances, which ensures they get the most appropriate information e.g. care 

 experienced support. 

 Information with regard to protected characteristics is gathered at application to enable 

 early identification of those that may require additional support, which leads to earlier 

 support being provided. 

 Overnight data transfer to student funding application system to ensure quicker linkages to 

 student funding and results in earlier payment. 
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2.4 Services to support learning (continued) 

Areas of positive practice 

 Learner and staff feedback in the evaluation of Admissions and Student Funding processes 

 led to significant improvements in admission conversion rates and in bursary applications 

 processed at the start of term. The effectiveness of these processes was recognised by 

 Quality Scotland (EFQM). 

Areas for development 
 Access to information on external support agencies is not fully developed, which means some 

 learners may not be aware of all the support available. 

 Need to evaluate the impact of the change to the learner notification system that alerts them 

 of where they are during any given funding process. 

 Duplication of learner information input for administrative application and funding 

 procedures flagged up from learner feedback. 
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2.5 Transitions 

Areas of positive practice 

 Robust Corporate Parenting Plan, with positive feedback from Who Cares? Scotland that it is 

 one of the stronger corporate parenting plans they have seen, with the approach clearly 

 demonstrating that the corporate parenting agenda is being afforded due care and attention. 

 The Educational Learning Support team attends Future Planning meetings at schools as well 

 as meetings arranged by Social Work and Transitions Officer.  This supports learners well in 

 making good transitions to college. 

 MIS provides accurate and timeous data to SDS, Universities, Schools and Local Authorities, 

 which is helpful to ensure effective transition.  

 Regular strategic and operational meetings are held with local authority staff in the three 

 local authority areas to increase the flow of information regarding learner transition to 

 college (both for Senior Phase vocational areas and for FT transition).  Feedback from staff 

 and school leads shows an improved transmission of relevant information. 

 Student Advisers distribute and advertise electronic and hardcopy versions of employment 

 and voluntary opportunities for learners.  This service enables learners to apply for these in 

 good time. 

 The Health and Safety team liaise with Business Development and Faculty staff regarding 

 work-placement provider’s suitability for learners.  This ensures staff undertaking risk 

 assessments fully understand the requirements and keep the learners safe in work 

 placements, as well as in college premises. 

 Seven learners have been awarded grants from Giving Opportunities Leaping Forwards 

 (GOLF) internal college award, which is helping them to further their education goals.  

 Learner testimonials show this is making a positive difference. 

 The proportion of learners entering HE with advanced standing has steadily increased over 

 the last few years and is at a record high.  There has been a 42% increase over the past four 

 years of learners who progress onto HEIs with advanced progression. This has contributed to 

 a national increase of 29% over the same period. Proportionately, this is clearly a very 

 positive and significant contribution to this Scottish Government aspiration. 

 Assistance in relation to UCAS applications are available to staff and learners, including mop-

 up sessions when learners have been unsuccessful in securing a place from their initial 

 application.  This has been helpful to ensure appropriate support to learners for navigating 

 the systems to apply progression to HEIs.  Feedback has been positive. 

 The College works well with external partners to identify employment and apprenticeship 

 opportunities that can then be shared internally to support effective transition of 

 mainstream or Employability Fund (EF) learners.  

 During the employability programme provision, a 28 day review process provides a learner 

 with opportunity for an individual response to their learning programme, which is helpful in 

 allowing reflection and discussion on next phase of their learning or employment.  Almost all 

 learners on these courses take up such opportunity. 

 The College received an award from SDS in recognition and appreciation for their 

 involvement of “My World of Work” Ambassadors, as it was viewed as supportive and 

 positive for learners. 

 The majority of learners on computing-based programmes gain additional skills and 

 qualifications such as Microsoft, Oracle and coaching that enhances transition and 

 employability.  
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2.5 Transitions (continued) 

Areas of positive practice 

 Positive destination rate for the college is higher than the Scottish average and the 

 proportion of learners going straight into employment at the end of their programme is also 

 higher than the Scottish average.  

Areas for development 
 Additional support for UCAS applications would be helpful, as some learners require more 

 one-to-one support than currently available.   
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2.6 Partnerships  

Areas of positive practice 

 Schools Development Team provides opportunities for school pupils to sample College life 

 and the many vocational opportunities on offer at New College Lanarkshire ensuring that the 

 College is a positive destination for them. 

 NCL has strong partnerships with a range of HEIs that has allowed development of degree 

 provision on campus which improves the ability to widen access for learners across 

 Lanarkshire. 

 Community programmes are delivered well in partnership with a range of other agencies and 

 organisations in order to develop successful partnership working that supports learners 

 across the region. 

 Innovation posts in Automotive and Construction curricular areas promote wide reaching 

 partnership working with external partners and cross-faculty working that enhances the 

 learning experience for learners. 

 ‘Student Tracker’ system successfully assists internal and external stakeholders to access the 

 necessary information to support learners’ work placement experience. 

 College Operational Plans link to the Business Development Strategy which reflects regional 

 commitments (as set out within Lanarkshire’s ROA) to ensure the relevant community and 

 regional priorities are addressed well. 

 NCL engages well with employers via hosting of the Lanarkshire Business Hub, which provides 

 a first-class forum for businesses to network with the College and key organisations, as well 

 as hear from experts in industry.  This contributes to reviewing and evaluating college 

 provision to bring about improvements. 

 ‘Be Engaged’ programme has been endorsed by external partners and won a sparqs award 

 for an initiative led by a Students’ Association in partnership with their college, which has 

 made the most positive impact on the enhancement of the learner experience. 

 Staff represent the college on groups such as the DYW Regional Group Board, local authority 

 partnership groups, Sector Skills Councils, and Awarding Bodies to ensure the curriculum is 

 meeting industry needs. 

 Staff develop and submit successful bids to a range of organisations to gain funding, that 

 improves outcomes and experiences for learners. 

 Successful collaborative working encouraged across the college and with external partners, 

 including learner involvement in national competitions. 

 Extensive international placement programme across a number of curricular areas delivered 

 via ERASMUS+ which enhances outcomes and experiences for learners.  

 NCL continues to successfully deliver Project SEARCH, an internship programme in 

 partnership with local employers, targeting young people with learning difficulties to find a 

 job and develop employability skills, highlighted by Education Scotland as excellent practice 

 in partnership working. 

 NCL works with the Federation of Small Businesses (FSB)/Lanarkshire Business Hub to assist 

 with sourcing information on business funding available and structure future education and 

 training for the forthcoming workforce. 

 Strong partnership with the assigned college in the region, which benefits staff and learners 

 to meet community and regional priorities, due to shared vision and goals. 
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Areas for development 
 In order to further develop Foundation Apprenticeships, additional placement opportunities 

 are required for learners. 

 Additional opportunities for learners to engage with industry required, in order to ensure 

 work readiness and improve transition to employment. 
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Outcomes and Impact 

3.1 Wellbeing, equality and inclusion 

Areas of positive practice 

 NCL was awarded an ASDAN Centre of Excellence in Inclusive Curriculum, which recognises 

 the excellent learning experience of learners in supported programmes. 

 NCL offers financial advice and supplies clothing for job interviews and PPE for those learners 

 who experience barriers in accessing education or employment. This includes working with 

 partners who provide services to remove barriers. 

 NCL provides CPD sessions on inclusion and equality and has delivered workshops with 

 speakers from external agencies. This has been helpful in promoting and raising awareness 

 of inclusion and equality issues, as well as promoting a culture of inclusion. 

 Support is given for follow up and after care for specific groups who experience challenges 

 or barriers to remaining on their learning journey. 

 Learners are well supported throughout their learning and have access to educational 

 learning support staff who can deliver essential skills training on a one-to-one basis. Many 

 learners access this support and benefit from it. 

 Improvements made to aspects of health and safety that assist individuals with reduced 

 mobility, enabling learners to attend the campus of first choice, which supports learners in 

 achievement of their goals.  

 Use of Equalities Impact Assessment for all processes and procedures, ensuring decisions 

 take account of possible impact. 

 NCL is partnered with Disabled GO to provide a guide on college facilities, for individuals prior 

 to application, to help inform their choice. 

 Whole college approach, providing activities, materials and displays to promote inclusion. 

 Materials hosted on the VLE for all learners who may have need for additional educational 

 support. This assists learners who may have barriers to attendance, as a result of ill-health or 

 caring responsibilities. 

 Library and Learning Centres support the life and work of the college by tailoring promotions 

 and displays to promote wider college initiatives. 

 E-Learning Team supports hosting of ‘My Equality’ on Moodle for staff and learners.  The VLE 

 allows access to materials for groups and individuals who experience barriers to learning, 

 and is used well by most staff in learning and teaching. 

 Guaranteed application interviews are given to care-experienced learners to increase 

 opportunity for those who are experiencing barriers to learning. 

 NCL promotes an ethos and culture of inclusion by ensuring equality and inclusion is an 

 inherent part of tendering process.  

 Speedy effective intervention is facilitated well by provision of real time dashboard showing 

 PIs for learners with barriers to learning. 

 NCL delivers a significant number of ASN classes in schools, to ensure pupils with disabilities 

 have similar vocational opportunities to mainstream pupils. 

 NCL delivers introductory courses specifically targeted at areas with significant gender 

 imbalance. 

 NCL ensures that information relating to courses on Course Publisher is inclusive and 

 supports equality. 
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3.1 Wellbeing, equality and inclusion (continued) 

Areas of positive practice 

 NCL has a Corporate Parenting Team, drawn from across main college functions, and key 

 external stakeholders, that works proactively to improve the experience of learners from a 

 care background. This has been recognised externally as the approach clearly demonstrating 

 that the corporate parenting agenda is being afforded due care and attention 

 NCL can now extract information for PLSP students that is very useful in reviewing their 

 performance. 

 

Areas for development  

 Although DDA and Equality Act compliant, a few areas of the physical estate present access 

 challenges and should be reviewed to further meet the needs of all learners. 

 Further develop the use of 'My Equality' on the VLE in order to encourage all staff and 

 learners to embrace the ethos of equality and inclusion. 

 Need to develop a resource database for learners to better promote information related to 

 wellbeing and inclusion. 

 Further develop analysis of data in relation to the college’s Gender Action Plan. 
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3.2 Equity, attainment and achievement for all learners 

Areas of positive practice 

 Individual progress review plans for all learners identifying learner support requirements are 

 used effectively to enable learners to make good progress in their course. 

 Almost all learners move onto a positive destination which includes employment and further 

 learning. 

 The Key Support Team has made a positive impact on supporting learners to remain on their 

 course, as this service enables learners to seek an early intervention if they are unable to 

 attend for a variety of reasons.  

 Lean Analysis of Admission process led to quicker ‘application to interview’ times and 

 ‘application to offer’ conversion rate prior to end of session 2016/17, which enabled 

 applicants to plan for start of academic year earlier.  The effectiveness of this process was 

 recognised by Quality Scotland (EFQM). 

 Bursary Review led to pre-registration for new learners taking place in June 2017. This 

 resulted in a significant increase in bursary applications being completed early and more than 

 doubled the amount processed by September 2017 compared to September 2016, improving 

 one of the identified barriers to retention. 

 Report developed to highlight learners at risk of withdrawing from college, which has 

 resulted in appropriate support being provided to learners in good time. 

 PI roadshows undertaken, which resulted in the formulation of action plans and a 

 commitment from curriculum teams to achieve maximum success in terms of attainment and 

 progression. 

 Almost all programmes promote the development of essential skills, skills for life, learning 

 and work which supports the development of confidence in learners. 

 Well-developed audition process for performance applicants results in a high level of 

 engagement and attainment. 

 Learners in Supported Programmes are closely monitored and have early reviews to ensure 

 that they are on the correct level of course and, where appropriate, are moved to a level 

 more closely matching their needs.  

 A range of initiatives in Computing and Creative Industries Faculty resulted in Early 

 Withdrawal reducing significantly in 2016/17. 

 Fulltime FE learners with a disability are more successful than non-disabled learners which is 

 better than the national trend. 

 Development of skills of learners and up-skilling of staff in Service Industries Faculty occurs 

 through the use of regular Good Practice events, in partnership with industry. 

 Competitions are used to good effect to support the development of skills across a wide 

 range of programmes.  These have resulted in successful attainment of national awards for 

 many learners. 

 Discrete delivered core skills are completed well above national averages for SCQF Levels 5 

 and 6.  This is of benefit to learners for future employment. 

 Tutorial Support used well with HNC/D groups, to facilitate open discussions on relevant life 

 skills useful to industry, increasing their employability. 

 Almost all learners felt that they were actively involved in their own learning. 

 Almost all learners felt that they were treated fairly and equally (2% above national average). 

 Almost all learners felt encouraged by staff to take responsibility for their own learning. 
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Areas for development 

 Performance Indicators (PIs) show performance below sector average for Completed 

 Successful and Withdrawal for both FE and HE. 

 Limited improvement actions recorded on ACE for some programmes with low PI data. 

 Insufficient monitoring and reporting of some learners at risk of withdrawing or not 

 achieving.  

 Performance Indicators (PIs) for FTFE and FTHE care experienced learners is significantly 

 below college average.  
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Capacity to Improve 
 

New College Lanarkshire is recognised for leading in skills development both locally and nationally.  

NCL actively contributes to a number of strategic partnership groups and meets the needs of the local 

community well. Learners are positive about the learning and teaching within the college, but despite 

this the college needs to improve retention and attainment rates, particularly on full-time 

programmes.                                                                             

Leadership teams within NCL, in partnership with Education Scotland and SFC will continue to build 

upon the positive work that is being undertaken at all levels in the college, ensuring that it is reviewed 

on a monthly basis at the SMT meeting and updates at the Positive Change meeting. Operational 

plans and ACEs completed by Faculties and Support areas will be monitored to ensure that there is a 

focus on improving retention and attainment rates fully utilising equality information to plan actions 

to improve outcomes for all learner groups. 

NCL is committed to ensuring that learners are provided with innovative, high quality, relevant 

learning for careers, life and success.  Teaching staff are encouraged to participate in the self-

evaluation and planning processes to encourage innovation and positive learning experiences and it 

is planned that this will be supported by additional engagement with Education Scotland in the 

observation of teaching and learning. 

NCL will continue to participate in the Retention and Attainment Improvement Project, sharing the 

incremental changes with other colleges and within the college, building upon these partnerships 

which will accelerate improvement in retention and attainment, thus ensuring that our learners are 

well prepared for the world of work.     
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Glossary 
 

ACE                         Annual Curriculum Evaluation 

ASDAN                   Award Scheme Development and Accreditation Network 

ASN                        Additional Support Needs 

BYOD       Bring Your Own Device 

CLAN    New College Lanarkshire Intranet 

CLPL   Career Long Professional Learning  

CPD                         Continued Professional Development 

CQL                         Curriculum Quality Leader 

DYW   Development of the Young Workforce 

EFQM   European Foundation for Quality Management 

ELS                          Educational Learning Support 

ESOL                       English for Speakers of Other Languages 

EV                            External Verification 

FE                            Further Education 

FSB   Federation of Small Business 

GOLF   Giving Opportunities Leaping Forward 

HE                            Higher Education 

HEIs   Higher Education Institutions 

HMI/HMIE           Her Majesty’s Inspectorate of Education/ Education Scotland 

HNC                        Higher National Certificate 

HND                        Higher National Diploma 

ICT   Information and Communications Technology 

ILM                         Institute of Leadership and Management 

IMI                          Institute of the Motor Industry 

IV                             Internal Verification 

JSA    Job Seekers Allowance 

MA                          Modern Apprenticeship 
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Glossary (continued) 
 

NCL   New College Lanarkshire 

NHS   National Health Service 

NPA                        National Progression Award 

PDA                        Professional Development Award 

PIs                          Performance Indicators 

PPE   Personal Protective Equipment 

PVG   Protecting Vulnerable Groups Scheme 

QI   Quality Indicator 

ROA   Regional Outcome Agreement 

SA   Students’ Association 

SCQF                      Scottish Credit and Qualifications Framework 

SDS                         Skills Development Scotland 

SFC                         Scottish Funding Council 

SMT                        Senior Management Team 

SPARQS   Student Participation in Quality Scotland 

SSES   Student Satisfaction and Engagement Survey 

SQA                        Scottish Qualifications Authority 

SVQ                        Scottish Vocational Qualification 

SWAP                     Scottish Wider Access Programme 

TiCT   Teaching in Colleges Today 

TQFE                       Teaching Qualification in Further Education 

UCAS                      Universities and Colleges Admissions Service   

UWS   University of the West of Scotland     

VLE   Virtual Learning Environment 
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Appendix 1 
 
Lanarkshire Regional Outcome Agreement, New College Lanarkshire and South 
Lanarkshire College, Self-evaluation report, Progress and outcomes for academic 
year 2016-17  
 

This ROA progress report is provided as a supplement to each college’s Quality Evaluation Report and 
Enhancement Plan and uses the most recently published guidance from SFC in its preparation. 
 
The Evaluation Reports and Enhancement Plans for each college use the Education Scotland “How 
Good is our College” framework as their key reference point. 
 
 

Overall reflection on available audited statistical data and progress in the 
preceding year with reference to specific milestones 
 

SFC Priority 1 - Efficient and sustainable: 
 
Our carbon footprint is lower than targeted at 5,335 tonnes of carbon dioxide equivalent. 
 
 

SFC Priority 2 - Right learning in the right place: 
 
The combined credit total of 185,793 credits is 60 credits higher than the SFC Regional target of 
185,733.  
  
The Colleges’ target for engagement with 16-19 year-old learners was 44%.  The combined outturn of 
47.7% exceeded the target by 3.7 percentage points. The demand still remains predominantly for full 
time provision in this age band.  
 
The proportion of all 20-24 year olds studying on FT programmes has come down very marginally.   
However, the overall volume of 20-24 year olds has decreased more significantly.  This has been 
counterbalanced by an increase of 25+ learners.  
 
The Colleges target for engagement with over-25-year-old-learners was 28%.  The combined outturn 
of 27.9%, this is very close to target and has achieved the planned increase of approximately 1% from 
the previous year.   
 
Overall this reflects positively on the profile changes the region had predicted and provided for during 
this period.   
 
Both Colleges have policies that contribute to the delivery of the overall Regional Aims on Equality and 
have overarching shared Equality Outcomes.   
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Overall reflection on available audited statistical data and progress in the 
preceding year with reference to specific milestones (continued) 
 
The proportion of non-white-Scottish learners at 10.1% is higher than the expected figure of 8.1% with 
both colleges attracting a higher proportion of non-white learners than expected.   
 
The number of learners reporting a disability at 16.9% is higher than the expected figure of 14.2%.  
 
The region set a very ambitious target of 20.1% of credits delivered to learners from the 10% most 
deprived areas of North and South Lanarkshire. The outrun came in below this figure at 18.9%.  
However this remains above regional and national achievements and national Scottish Government 
aspirations.    
 
It is continues to be encouraging to see the significant level of care levers disclosing to the colleges.  
This may be a positive reflection of the enhanced support now in place and perhaps reflects the 
confidence of individuals in the colleges to be sensitive and supportive in their actions. 
 
The volume of Credits delivered at HE level to learners from SHEP schools (i.e. Secondary schools with 
consistently low rates of progression to higher education) has seen a very significant increase.  This is 
due, in part, to improved data collection.  This still represents a huge contribution to widening access 
to HE for our local young people. 
 
The overall split of male and female learners, at 44.5% and 55.4% respectively, reflects a slightly higher 
proportion of female learners enrolling in 2016-17 than expected.  

 
The profile shown above is broadly in line with our targets. An increase in the representation of a 
number of characteristics can be interpreted as a positive reflection of widening access strategies 
across the region.  We have however seen a small reduction in Asian, Asian Scottish or Asian British 
learners. 

 
The volume of Credits delivered to learners enrolled on STEM courses has also seen a very significant 
increase.  Again this is due, in part, to improved data collection.  However this still represents a 
considerable contribution to Scottish Governments ambitions for STEM provision. 
 
 

SFC Priority 3 - High quality learning: 
 
Overall attainment rates in the region have not met targets for either FE or HE attainment.   
 
For FE full-time learners, the target was 68% and the combined outturn at 61.1% is 6.9% below target. 
 
For FE part-time learners, the target was 81% and the combined outturn at 73.6% is 7.4% below target.  
 
For HE full-time learners, the target was 72.5% and the combined outturn at 69.8% is 2.7% below 
target.  
 
For HE part-time learners, the target was 81% and the combined outturn at 78.9% is 2.1% below 
target. 
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Overall reflection on available audited statistical data and progress in the 
preceding year with reference to specific milestones (continued) 
 

SFC Priority 3 - High quality learning: 
 
Student retention and attainment are areas where the colleges are aiming to improve on current levels 
with both colleges aspiring to be consistently in the top quartile.  This will remain a focus for 
improvement action during the current three-year cycle of the ROA.  To that end, New College 
Lanarkshire is engaged in a Scottish Government Pilot looking at ways to improve student retention 
and attainment.  
 

SFC Priority 4 - A developed workforce: 
 
The number of starts for directly-contracted apprenticeships are well above target at 440 (44 above 
target) as are the number of full-time learners with substantial "work experience" as part of their 
programme of study at 2,441 (71 above target). 
 
The volume of credits and the number of pupils in their senior phase studying vocational qualifications 
continues to increase which is in direct support of Scottish Governments DYW aspirations.  
 
 

Progress in the current year (recruitment, retention) 
 
Both colleges are well through the August recruitment process and have already recruited to a level 
above their core credit target, which is a total of 1100 credits higher than last year as a result of 
additional funding to support the national strategy for childcare provision.   
Assuming that retention rates continue to remain similar to last year, the colleges aim to meet the 
planned core and ESF credit targets agreed with SFC.  This demonstrates the continuing strong 
demand in Lanarkshire.  The colleges are in regular dialogue in order to ensure that credit targets are 
met and the Regional Target overtaken for 2017-18. 
 
Both colleges have undertaken a significant review of their quality assurance and improvement 
systems in line with SFC guidance, the new “How Good is our College?” framework and the associated 
model for reviewing and improving the quality of provision.  By 30th October both colleges produced 
an Evaluation Report and Enhancement Plan (EREP) in conjunction with Education Scotland and the 
Scottish Funding Council.  This report is a common appendix to them.   
 
The EREP reports, approved through the respective Boards and Committees will be shared with 
Education Scotland (ES) and the Scottish Funding Council (SFC). 
 
 

Rationale for changes to targets 
 

The colleges have not changed any of the targets for the 2017-18 year.  However, in light of the most 
recent letter of guidance from the Scottish Government and through dialogue with SFC, targets for 
the 2018-19 Outcome agreement process may be amended to reflect changing Scottish Government 
priorities.  
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The delivery of commitment to DYW including growth in senior phase pathways 
and widening access and progression targets 
 

Both colleges have reported to SFC the progress in delivery of DYW programmes.  Both colleges have 
engaged with a range of local authorities in respect of delivering programmes to Senior Phase pupils.  
The Colleges, jointly with the local authorities, published information on provision available to school 
pupils to broaden their Senior Phase experience and engage pupils directly with vocational pathways.  
 
With increasing awareness amongst pupils and parents regarding what a Foundation Apprenticeship 
Award constitutes, both colleges have offered FAs for the year 2017-18 and have recruited well.  There 
are four main ways in which pupils may broaden their curriculum through the colleges as follows: 
Winter leavers programmes, Core Senior Phase Programmes, Foundation Apprenticeships and 
Independent Senior Phase Vocational Pathways that encourage pupils to develop independence skills 
in preparation for their next steps beyond school.   
 
Both colleges deliver programmes from access level through to degree level and have strong 
partnerships with Universities and employers.  This provides students with suitable progression 
opportunities within each College, between colleges, to a career or to University.  Please see the 
Colleges’ online prospectuses for the full range of access through to degree level provision at: 
 

http://www.nclanarkshire.ac.uk/ 

http://www.south-lanarkshire-college.ac.uk/ 

 

The Colleges welcomed the extension of the Associate Students Places scheme that continues to 
provide funding for students from a variety of backgrounds to be supported along the learning journey 
through Colleges’ HN programmes then to degree programmes at University. 
 
 

Learners from the most deprived 10% postcode areas (SMID 10) 
 

Figures based on National Records of Scotland (NRS) 2013 mid-year estimates show the proportion of 
population from the 10% most deprived postcode areas (SIMD 10) in Lanarkshire is around 11.6%.  
 
The Lanarkshire Colleges have delivered a steadily increasing proportion of their SFC-funded 
curriculum to learners from these postcodes as follows. 
 
- 17.6% in AY 2012/13;  
- 18.4% in AY 2013/14;  
- 18.6% in AY 2014/15; 
- 18.9% in AY 2015-16 and 
- 18.9% in AY 2016-17 
 
In this respect the Colleges are already delivering the Scottish Government and SFC future target in 
relation to engaging with the potentially most disadvantaged learners in the population.   
 

 

  

http://www.nclanarkshire.ac.uk/
http://www.south-lanarkshire-college.ac.uk/
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Industry-linked provision with a focus on employer needs, including involvement 
of employers in curriculum design 
 

The analysis in the ROA of the Regional Skills Assessment identifies the way the colleges develop their 
curriculum in alignment with the needs of employers.  All Higher National, Vocational Qualification 
and Apprenticeship programmes are designed in conjunction with employers.   Employers are also 
consulted regarding industry-specific certification which, integrated within courses, helps students 
become more employable.    
 
As a consequence, the recent SFC College Leaver Destination survey reported that in Lanarkshire 
82.4% of learner’s progress to a positive destination at the end of their course.  
 
Of those learners who progress to a positive destination at the end of their course 74.6% progress to 
further study (compared to a Scottish average of 75.4%) and 20.3% go directly into a job (compared 
to a Scottish average of 19.6%).  
 
 

Improved support to increase completion of courses and progression to university 
and progress with curriculum development to align with regional economic need 
 

In Lanarkshire, the number and proportion of successful learners who have achieved HNC or HND 
qualifications articulating to degree level courses with advanced standing in AY 14/15) is at a record 
high and well above the aspirations in the Colleges’ regional targets.   
 
This steadily increasing number of learners is an upward trend from 237 learners in AY 2011/12 to 337 
learners In AY 2014/15. This is a 42.2% increase and has contributed to the overall national increase 
of 29.0% over the same period.  This is a positive outcome from the Colleges’ investment in 
partnership work with Universities, a reflection of the success of the SFC Assisted places scheme for 
College students and the commitment from the colleges to provide suitable options for successful 
students at the end of their programme.  Each year during the development of the ROA the Colleges 
use the following as key reference points to ensure the curriculum aligns with economic needs:  The 
Regional Skills Assessment Document; key local labour market information from Local Authorities and 
other sources; information regarding future employment opportunities from employers and Sector 
Skills bodies and local intelligence from working closely with employers.   
 
Source: SFC’s National Articulation Database; SFC College data  
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Table 1 
 

SFC Ref 
(ROA Ref) 

Indicator Target Actuals  Variance 

2016/17 NCL SLC Lanarkshire (actual / 
target) 

SFC Priority 1 - Efficient and sustainable  

  Regional Outcome 1: A sustainable and well-governed region. 

  Regional Outcome 2: Efficient delivery approaches. 

1.1 (1) Gross carbon footprint (three-year period)  5,437 4,100 1,255 5,355 -82 

              

SFC Priority 2 - Right learning in the right place 

  Regional Outcome 3: Fair access for all. 

  Regional Outcome 4: Suitable progression pathways. 

2.1 (2) Total Volume of Credits to be delivered (Target set by Scottish 
Funding Council) 

185,733 138,849 46,884 185,733 - 

  Volume of above  Credits to be delivered as core activity  170,967 129,989 40,978 170,967 - 

  Volume of above  Credits to be delivered as ESF Match Funded 
activity  

14,766 
 

8,860 
 

5,906 
 

14,766 
 

- 

              

 Total delivery  185,733 138,438 47,355 185,793 60 

2.2 (3) Proportion of  Credits  delivered to learners aged 16-19 and 20-24:  185,733 138,438 47,355 185,793   

  Total Credits delivered to Under 16 7,429 3,647 918 4,565 -2,864 

  Proportion delivered to Under 16  4.0% 2.6% 1.9% 2.5% -1.5% 

  Total Credits delivered to 16-17 33,432 27,758 8,944 36,702 3,270 

  Proportion delivered to 16-17 18.0% 20.1% 18.9% 19.8% 1.8% 

  Total Credits delivered to 18-19 48,291 41,523 10,507 52,030 3,739 

  Proportion delivered to 18-19 26.0% 30.0% 22.2% 28.0% 2.0% 
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SFC Ref 
(ROA Ref) 

 
Indicator 

 
Target 

 
Actuals  

 
Variance 

2016/17 NCL SLC Lanarkshire (actual / 
target) 

  Total Credits delivered to 20-24  44,576 30,405 10,180 40,585 -3,991 

  Proportion delivered delivered to 20-24  24.0% 22.0% 21.5% 21.8% -2.2% 

  Total Credits delivered to 25 and over  52,005 35,105 16,807 51,912 -93 

  Proportion delivered to 25 and over 28.0% 25.4% 35.5% 27.9% -0.1% 

    100.00%         

2.3 (4) Proportion of  Credits  delivered to full-time learners aged 16-19 and 
20-24: 

131,160 110,076 38,517 
148,593   

  Total FT Credits delivered to Under 16 656 268 260 528 -128 

  Proportion delivered to Under 16 0.5% 0.2% 0.7% 0.4% -0.1% 

  Total  FT Credits delivered to 16-17 23,609 18,774 7,769 26,543 2,934 

  Proportion delivered to 16-17 18.0% 17.1% 20.2% 17.9% -0.1% 

  Total FT Credits delivered to 18-19 39,348 37,702 9,360 47,062 7,714 

  Proportion delivered to 18-19 30.0% 34.3% 24.3% 31.7% 1.7% 

  Total Credits delivered to 20-24  32,790 25,456 8,010 33,466 676 

  Proportion delivered to 20-24  25.0% 23.1% 20.8% 22.5% -2.5% 

  Total FT Credits delivered to 25 and over  34,758 27,876 13,118 40,994 6,236 

  Proportion delivered to 25 and over 26.5% 25.3% 34.1% 27.6% 1.1% 

    100.0%         

2.4 (5) Proportion of  Credits  delivered to learners in the most deprived 
10% postcode areas in Scotland: 

          

  Number of Credits delivered to MD10 37,332 27,496 7,672 35,168 -2,164 

  Proportion of Credits delivered to MD10 20.1% 19.9% 16.2% 18.9% -1.2% 
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2.5 (6) Volume of  Credits  relating to learners from different protected 
characteristic groups and care leavers  (where data is available) 

         5,733          38,849             6,884  185,733 
 

 
 

          

  Ethnic Group        
180,933  

138,438 45,701 184,139 3,206 

 White Scottish 170,673       123,763          41,694  165,457 -5,216 

 Proportion 91.9% 89.4% 91.2% 89.9% -2.0% 

 White English 3,142            2,068                932  3,000 -142 

 Proportion 1.7% 1.5% 2.0% 1.6% -0.1% 

 White Welsh 127               122                  33  155 28 

 Proportion 0.1% 0.1% 0.1% 0.1% 0.0% 

 White Irish 458               115                176  291 -167 

 Proportion 0.2% 0.1% 0.4% 0.2% -0.1% 

 White Northern Irish 128                 86                  53  139 11 

 Proportion 0.1% 0.1% 0.1% 0.1% 0.0% 

 White British 885           3,489            1,550  5,039 4,154 

 Proportion 0.5% 2.5% 3.4% 2.7% 2.3% 

 White Gypsy/Traveller 0               108                  22  130 130 

 Proportion 0.0% 0.1% 0.0% 0.1% 0.1% 

 White Polish 3,137           3,939                785  4,724 1,587 

 Proportion 1.7% 2.8% 1.7% 2.6% 0.9% 

 White Any other white background 2,385           1,279                456  1,735 -650 

 Proportion 1.3% 0.9% 1.0% 0.9% -0.3% 
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 Any mixed background 494 446 257 703 209 

 Proportion 10.3% 12.9% 15.5% 13.7% 3.4% 

 Asian, Asian Scottish or Asian British 2,897 1,900 838 2,738 -159 

 Proportion 60.4% 54.8% 50.6% 53.4% -6.9% 

 Black, Black Scottish or Black British 1,110 913 398 1,311 201 

 Proportion 23.1% 26.3% 24.0% 25.6% 2.5% 

 Other ethnic background 282 209 129 338 56 

 Proportion 5.9% 6.0% 7.8% 6.6% 0.7% 

 Information refused 17 0 28 28 11 

 Proportion 0.3% 0.0% 1.7% 0.5% 0.2% 

 Information not known 0 0 6 6 6 

 Proportion 0.0% 0.0% 0.4% 0.1% 0.1% 

             

 Disability Group          185,73  138,438 47,355 185,793   

 No Known disability 159,349 110,171 44,275 154,446 -4,903 

 Proportion 85.8% 79.6% 93.5% 83.1% -2.7% 

 Disabled 26,384 28,267 3,080 31,347 4,963 

 Proportion 14.2% 20.4% 6.5% 16.9% 2.7% 

             

 Sex of Student          185,73  138,438 47,355 185,793   

 Male 82,735 60,712 22,023 82,735 0 

 Proportion 44.5% 43.9% 46.5% 44.5% 0.0% 

 Female 
 

102,998 77,692 25,275 102,967 -31 
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 Proportion 55.5% 56.1% 53.4% 55.4% 0.0% 

 Other 0 34 57 91 91 

 Proportion 0.0% 0.0% 0.1% 0.0% 0.0% 

             

 Sexual Orientation       185,733  138,438 47,355 185,793   

 Heterosexual 159,440 129,703 42,464 172,167 12,727 

 Proportion 85.8% 93.7% 89.7% 92.7% 6.8% 

 Gay Man/Homosexual 1,433 1,696 546 2,242 809 

 Proportion 0.8% 1.2% 1.2% 1.2% 0.4% 

 Gay Woman / Lesbian 1,618 1,119 320 1,439 -179 

 Proportion 0.9% 0.8% 0.7% 0.8% -0.1% 

 Bisexual 1,668 4,000 941 4,941 3,273 

 Proportion 0.9% 2.9% 2.0% 2.7% 1.8% 

 Other 768 1,363 1 1,364 596 

 Proportion 0.4% 1.0% 0.0% 0.7% 0.3% 

 Prefer not to say 20,806 557 3,083 3,640 -17,166 

 Proportion 11.2% 0.4% 6.5% 2.0% -9.2% 

             

 Religion          1833  138,439 47,356 185,795   

 None 95,766 82,029 25,071 107,100 11,334 

 Proportion 51.6% 59.3% 52.9% 57.6% 6.1% 

 Christian / Protestant 22,402 11,490 8,473 19,963 -2,439 

 Proportion 
 

12.1% 8.3% 17.9% 10.7% -1.3% 
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 Roman Catholic 40,661 30,134 8,919 39,053 -1,608 

 Proportion 21.9% 21.8% 18.8% 21.0% -0.9% 

 Other Christian 8,268 10,042 125 10,167 1,899 

 Proportion 4.5% 7.3% 0.3% 5.5% 1.0% 

 Muslim 2,070 1,705 850 2,555 485 

 Proportion 1.1% 1.2% 1.8% 1.4% 0.3% 

 Buddhist 308 189 119 308 0 

 Proportion 0.2% 0.1% 0.3% 0.2% 0.0% 

 Sikh 307 189 77 266 -41 

 Proportion 0.2% 0.1% 0.2% 0.1% 0.0% 

 Jewish 22 85 28 113 91 

 Proportion 0.0% 0.1% 0.1% 0.1% 0.0% 

 Hindu 22 18 0 18 -4 

 Proportion 0.0% 0.0% 0.0% 0.0% 0.0% 

 Another religion or body 1,669 1,673 488 2,161 492 

 Proportion 0.9% 1.2% 1.0% 1.2% 0.3% 

 Information not known 14,239 885 3,206 4,091 -10,148 

 Proportion 7.7% 0.6% 6.8% 2.2% -5.5% 

             

 Care Leavers            

 Care Leavers Credits 1,086 1,189 2,085 3,274 2,188 

 Proportion 0.6% 0.9% 4.4% 1.8% 1.2% 
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2.6 (7) Volume of Credits relating to learners with profound and complex 
needs enrolled on courses involving formal recognition of 
achievement  

1,832 1,764 0 1,764 -68 

  Proportion 1.0% 1.3% 0 0.9% -0.1% 

2.7 (8) Volume of Credits delivered to learners at S3 and above as part of 
‘school-college’ provision  

11,144 10,364 1,162 11,526 382 

Proportion of Credits delivered to learners at S3 and above as part 
of ‘school-college’ provision 5 

6% 7.5% 2.5% 6.2% 0.2% 

          

2.8 (9) Volume of Credits delivered at HE level to learners from SHEP 
schools (i.e. Secondary schools with consistently low rates of 
progression to higher education) 

1,976 4,974 771 5,745 3,769 

  Volume of Credits delivered at HE level   47,957 16,126 64,083   

  Proportion of Credits delivered at HE level to learners from SHEP 
schools of all college HE provision 

3.6% 10.4% 4.8% 9.0% 5.4% 

2.9 (10) Volume of Credits delivered to learners enrolled on STEM courses 38,075 38,476 12,094 50,570 12,495 

  Proportion of Credits delivered to learners enrolled on STEM 
courses 
 
 
 
 
 
 
 
 
 
 

20.5% 27.8% 25.5% 27.2% 6.7% 
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SFC Priority 3 - High quality learning 

  Regional Outcome 5: High attainment and achievement rates 

  Regional Outcome 6: High progression rates. 

  Regional Outcome 7: High learner satisfaction. 

  Regional Outcome 8: High levels of endorsement by external assessment bodies. 

3.1 (11) Percentage of enrolled students successfully achieving a recognised 
qualification: 

  
    

    

 FE - Full time  - Total enrolments 5,563 4,402 1,427 5,829 266 

 FE - Full time  - Successfully completed 3,783 2,596 964 3,560 -223 

 FE - Full time - Proportion 68.0% 59.0% 67.6% 61.1% -6.9% 

 HE - Full time  - Total enrolments 3,300 2,893 1,018 3,911 611 

 HE - Full time  - Successfully completed 2,393 1,939 792 2,731 338 

 HE - Full time - Proportion 72.5% 67.0% 77.8% 69.8% -2.7% 

 FE - Part time  - Total enrolments 11,864 8,041 1,421 9,462 -2,402 

 FE - Part time  - Successfully completed 9,610 5,812 1,156 6,968 -2,642 

 FE - Part time - Proportion 81.0% 72.3% 81.4% 73.6% -7.4% 

 HE - Part time  - Total enrolments 1,165 1,172 377 1,549 384 

 HE - Part time  - Successfully completed 943 912 310 1,222 279 

 HE - Part time - Proportion 81.0% 77.8% 82.2% 78.9% -2.1% 

              

3.2 (12) Number and proportion of successful students who have achieved 
HNC or HND qualifications articulating to degree level courses with 
advanced standing: (Baseline data available from AY 2012/13) 

          

 Number of AS articulating students 368 TBC by SFC TBC by SFC TBC by SFC -  
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 Number of Successful HND/HNC leavers 2,233 TBC by SFC TBC by SFC TBC by SFC -  
 Proportion 16.5% TBC by SFC TBC by SFC TBC by SFC -  

              

3.3 (13) Number and proportion of full-time college qualifiers in work, 
training and/or further study 3-6 months after achieving a 
recognised qualification  

6,176         

  Number of full-time college qualifiers 6,176 4,535 1,756 6,291 115 

  Number in work, training and/or further study 3-6 months after 
qualifying   

5,342 -  -  4,802 -540 

  Proportion 86.5% -  -  76.3% -10.2% 

              

SFC Priority 4 - A developed workforce 

  Regional Outcome 9: Learners with appropriate skills for jobs. 

  Regional Outcome 10: Employees with enhanced skills. 

4.1 (14) The number of starts for direct contracted apprenticeships 396 396 44 440 44 

4.2 (15) Number of full-time learners with substantial "work experience" as 
part of their programme of study  

2,370 1,583 858 2,441 71 

4.3 (16) Number of senior phase pupils studying vocational qualifications 
delivered by colleges  

563* (137) 549 49 598 35 

4.4 (17) Volume of credits delivered to senior phase pupils studying 
vocational qualifications delivered by colleges  

2,280* 
(550) 

2,888 222 3,110 830 

  Proportion 1.23% 2.09% 0.47% 1.67% 0.4% 
 

* Targets have been restated due to changes in data collection direction since original publication 

 
 


