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People 
 

2017/18 2017/18 Update 

Provide training and 
development for all 
the Colleges’ staff to 
ensure they have the 
skills and knowledge 
to engage with the 
strategy as confident, 
competent supporters 
of all learners. 

Design an appropriate suite of 
courses which address the Access 
and Inclusion strategy and raise 
awareness of all staff in relation to 
the wider issues relating to this. 
 

 Terminology 

 Nature of support 

 Diversity of learners’ 
support and individual 
need 
 

We will produce a workforce who 
are mindful and able to achieve 
our plan’s ambition to ensure all 
learners receive appropriate 
support to succeed on their 
journey.  
 
 
Senior Management will establish 
a task and finish group with 
representation from throughout 
the college to agree the design 
and content of bespoke courses 
which will take cognisance of all 
staffing roles and draw up a 
timetable and catalogue for 
delivery which will be our measure 
of success. 
 

In consultation with Curriculum Quality Leaders and Education Support Managers, relevant 
training needs have been identified, with further plans to consult with all staff across the 
College via Survey Monkey, the agreed final suite of courses will be made available across all 
campuses from September. 2018. Plans to incorporate this training into the academic 
calendar as part of mandatory CPD will be explored.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The task and finish group has included all Curriculum Quality Leaders from the Faculty of 
Supported Learning as well as the Educational Support Managers and the Partnership 
Manager. Work relating to the timetable and catalogue for training is in a draft format and 
will be finalised following the survey monkey results. 



Partnership Working 
 

2017/18 2017/18 Update 

Build on the existing 
strong links within 
the region and foster 
a multi-agency 
approach to support 
in the post 16 
landscape. 

Work collaboratively with South 
Lanarkshire College and Dundee 
and Angus in relation to 
developing on online PLSP system 
for Supported Learning students 
which compliments an already 
established system for Learners 
requiring educational support 
throughout the college. 
 
Continue to work in partnership 
with Skills Development Scotland 
(SDS) to improve communication 
and information systems to 
identify specific support needs for 
all students and best manage the 
transition process. 
 
Maintain partnership working with 
relevant agencies such as Social 
Work Resources and various 
external agencies such as NHS 
Lanarkshire, Lead Scotland, local 
authorities, transition forums, 
National Autistic Society and Who 
Cares? Scotland in order to ensure 
we are considering all learners 
including those identified as 
having protected characteristics. 
 

Visits and meetings have taken place with both Colleges and further with the Assistant 
Principal (Systems) to develop an online system similar to that in Dundee and Angus.  
 
 
 
 
 
 
 
 
A meeting has taken place between SDS Manager, relevant SDS staff and AHOF to evaluate 
current support and recommend future support for all learners within the Faculty. 
 
  
 
 
 
 
Continued work taking place with the Partnership Team liaising with relevant agencies with 
future plans to be incorporated into the Faculty Operational Plan 2018-19. The current 
Partnership Team are seeking to develop a structured programme to involve all relevant 
agencies in training and on-going evaluation within the Access and Inclusion agenda. 
 
 
 
 
 
 
 
 
 



Partnership Working 
…..Continued 

2017/18 2017/18 Update 

 Specialist staff out with the college 
will assist in delivering the 
bespoke training 
 
Audit external support available 
with a view to engaging with new 
partners to enhance the learner 
experience and strengthen the 
required support. 
 
 
Representation on the Access and 
Inclusion task and finish group will 
ensure there is regular feedback 
and evaluation on progress, 
 
 
 
Partnership Interaction Logs will 
assist in the monitoring and 
evaluation of engagement 
 

This task will be undertaken by the Partnership Manager in collaboration with the 
Educational Support Managers. New Partners have been identified with further possibilities 
to be explored. There are some concerns with regard to the competence of the Health and 
Wellbeing co-ordinator and these issues are being addressed through the normal line 
management processes. The current support within the Faculty for those students requiring 
personal care is provided by and external agency which is currently being monitored and 
evaluated through Procurement and the Service Level Agreement.  
 
 
 
 
Representation is currently focused with membership selected in order to secure sufficient 
expertise in relevant areas for support across all Faculties. Further plans to enhance support 
are in place for next semester to further enhance the group and therefore raise awareness 
and develop an understanding of the Access and Inclusion Agenda.  
 
 
 
These are currently being developed by the Partnership Team and will be produced in draft 
form for further consultation and agreement from Educational Support Managers and 
Learner Services. 

Monitoring 
 

2017/18 2017/18 Update 

Analyse and act upon 
robust performance 
indicators in relation 
to all learners, but 
those with protected 
characteristics in 
particular, to ensure  

Gather specific information which 
provides a baseline to inform 
intake ambitions. This information 
will be provided through MIS and 
historical data. When considering 
this we will take account of the  
 

The continued successful use of information dashboards makes the gathering and analysis of 
data much more common place. Availability of this information to all staff gives a better 
chance of realising our ambitions. 
 
 
 



Monitoring 
….Continued 

2017/18 2017/18 Update 

ambitions and 
deliverables are 
realised. 

ambitions as outlined in the 
Regional Equality outcomes: 
 
-Colleges demonstrate leadership 
and commitment to eliminate 
discrimination, advance equality 
and foster good relations 
 
-All learners have an equal 
opportunities to come to college 
and achieve positive outcomes 
 
-Learners have increased 
opportunities for progression into 
organisations that value equality 
and diversity 
 
-Increase engagement with 
Stakeholders to develop an 
increased awareness of equal 
opportunity for a developed 
workforce. 
 
-Colleges within the Lanarkshire 
region ensure that equality and 
diversity is embedded in all that 
we do and is supported by the 
appropriate allocation of regional 
resources. 
 

 

 



Resource 
Management 

2017/18 2017/18 Update 

Utilise sound 
financial planning, 
monitoring and 
control to ensure a 
continued ability to 
deliver our strategic 
objectives whilst 
operating within 
strict budgetary 
constraints for the 
benefit of all our 
learners. 
 
 
 
 
 
 
 
 
 
 
 
 

Senior Accountants will be 
responsible for the review and 
processing of budget revisions. 
Revisions to the approved budget 
require written approval of the 
Head of Faculty or the Assistant 
Principal. 
 
Staff submit support requests with 
justification to Senior Finance. 
Capital expenditure related to the 
expenditure of capital equipment, 
computer equipment and other 
items in excess of 10k will be 
depreciated in accordance with 
the college policy. 
 
Budget Monitoring from the end 
of the second month of the new 
academic year management 
accounts will be prepared and 
issued to assist budget holders 
with monitoring actual against 
phased budget 
 

Finance staff and managers are actively monitoring source and usage of the Access and 
Inclusion Fund. 

 


