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Agenda
NCL Board Finance Committee
Monday 8th September 2025 – 5.30 pm at the Coatbridge Campus and via Zoom 
1. Chair’s welcome
	
2.	Apologies for Absence

3.	Declarations of Interest

4. 	Minutes of Meeting 19th May 2025 (FA) 

5. 	Matters Arising from the minutes

	5.1 AMCOL Update	Verbal Update – LM
	5.2 Cumbernauld Nursery Update 	Paper Posted -JL
	
6. 	Financial Sustainability (FI) 	 

	6.1 NCL Cash Flow Management 	Papers Posted – LM
	6.2 Strategy 2030 Update	Verbal Update – JL/RG
	
7. 	Finance Reports (FI) 

	7.1 NCL Management Accounts June 2025	Papers Posted – LM
	7.2 2024/25 Year end forecast	Verbal Update – LM 
	7.3 AMCOL Accounts	Verbal Update - LM

8. 	FFR 2025/26 (FA)	Paper Posted – LM 		
9.		NCL Educational Foundation Update (FI) 	Verbal Update – LM

10. 	Procurement/Waste Contract	Paper Posted - LM

11.	Approval of publication of committee papers from this meeting (FA)	 BS

12.	AOB

	12.1 Any matters arising from RGP papers for information 
	12.2 AOB




[bookmark: _GoBack]20.	Date of Next Meeting NCL Finance Committee : The next scheduled meeting of the committee is the 17th November 2025 at the Cumbernauld Campus.





RGP Committee Papers For Information (FI) 	

1.	Update from RGP Committee on ICT at NCL * (FI) 	Paper posted - RG

2. 	Update on Systems Development at NCL (FI)	Paper Posted - RG	

3. 	Update from RGP Committee on NCL Estate* (FI)	Paper Posted - RG 



FI = For Information FA = For Approval FR = For Recommendation
 *= non disclosable  # = Future Publication .
 Name Abbrieviations: IC = Iain Clark, CM = Christopher NCL Principal; BS/DMcG = Board Secretary RS= Ronnie Smith :RG = Ronnie Gilmour Deputy Principal; JL=Jennifer Lowe Deputy Principal PB = Paula Blackadder BP = Barbara Philliben; DC=Dugald Craig; LM= Lynn McKenzie NCL Finance Team; PN=Penny Neish
Diane McGill Board Secretary 
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