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Agenda Item 4  

Minute: Audit Committee 13th September 2016 Boardroom Cumbernauld Campus 

Present: Ronnie Smith (Chair), John Elliot, Jacqueline McGarvey, Keith Fulton 
In Attendance: Angus Allan, Iain Clark, Graham Gillespie (Wylie Bisset), Keith McAllister, Stewart 
McKillop, Linda McTavish, Martin McGuire, Diane McGill, Penny Neish, Stephen Pringle (Wylie 
Bisset), Cathie Wyllie (Henderson Loggie), Derek Smeall.  
 

1. Chair’s Welcome 

Ronnie Smith welcomed everyone to this meeting of the Audit Committee and apologised for having 
to change the date of the meeting. 

2. Apologies 

There were apologies from Ann Stark who could not attend on this date.  

3. Declaration of Interest 

There were no declarations of interest. 

4. Minute of the Meeting of the 23rd May 2016 
 
4.1 The minute was approved subject to the following changes: 
 

• The declaration of interest be changed to read as follows:  
 

“Cathie Wyllie of Henderson Loggie asked for it to be noted that in relation to the item 
discussing the Coatbridge build project, Hardies is a client of Henderson Loggie. A partner 
from another department deals with them and she is not involved with them.” 

 
• At 12.4 insert the word “solely” at the second sentence to read “Behaviours were a key 

factor in Board failures and not solely process.”     
 
5. Matters Arising NCL Minute 
 
5.1 Update ERDF Payment: Martin McGuire updated the committee as follows: a letter has been 
sent to the European Structural Funds Division confirming that a repayment of ERDF relating to 
Coatbridge College had been made to that division. This followed from a letter of authorisation from 
the SFC to the college to make repayment. The committee noted the update. 
 
5.2 Update on ONS – Net Depreciation 2016: Iain Clark confirmed that there had been no change to 
the SFC’s short term solution of using net depreciation to cover the following priorities - any student 
support shortfall, in-year repayment of loans/provisions, and costs of 2015-16 and 2016-17 pay 
awards (National Bargaining). Colleges have to inform the SFC about their intended use of net 
depreciation and then report back on this as well as now report it in the Financial Statements. He 
advised that Net Depreciation did not fully cover the costs of National Bargaining awards for NCL. 
The Chair of the committee noted his and the committee’s concern about using net depreciation in 
this manner. The committee noted the update. 
 
5.3 Update on the Facilities Management Contract: This applies to the Motherwell campus only 
(although some ancillary services are college wide e.g. grounds maintenance) and there is no 
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internal bid. The committee was informed that the OJEU notice and Invitation to Tender has been 
placed and fourteen suppliers had attended a site visit.  The deadline for tender returns is the 29th 
September 2016. Presentations are provisionally scheduled for the 21st October with a formal 
contract start date of the 9th January 2017. 
 
6. NCL Internal Audit 2015-16 Annual Plans and Reports 
 
6.1 Review of Compliance with Financial Procedures 
 
The paper was presented by Stephen Pringle of Wylie & Bisset. The overall conclusion of the report 
is substantial: controls were found to be satisfactory although there was one high and three medium 
grade findings. There are also eight minor recommendations for improvement. The high level issue is 
that Dundee and Angus College attempted to pay £8,100 to NCL. However, due to an issue with the 
bank file Dundee and Angus College actually took that money from NCL via direct debit although no 
direct debit was set up and then credited NCL’s account for this amount on the same day. This issue 
had already been picked up by NCL and was being investigated when the auditors were on site. The 
committee discussed this issue which is actually a problem with the college’s bank.  
 
Action: the Chair of the committee asked Iain Clark to write to the bank to record that the Audit 
Committee had discussed this issue and were concerned about the bank’s process failure. The 
committee noted the report and that the other issues would be monitored and included in the 
internal auditor’s follow up report and action taken would be reported to the committee in that 
report. 
 
6.2 NCL 2015-16 Internal Audit Plan Update: Wylie Bisset informed the committee that they had 
almost finished the work for the year and that a final report on Budgetary Control would come to 
the next meeting of the committee in November 2016. 
 
7. NCL 2016-17 Internal Audit Plan 
 
7.1 Graham Gillespie of Wylie Bisset presented the 2016-17 plan. Wylie Bisset were appointed as 
internal auditors with effect from the 1st August 2014 for a period of three years to the 31st July 2017 
with an option to extend for a further two years on the agreement of both parties. The operational 
plan for 2016-17 includes the following: 
 

• Follow up Review 
• Review of Resource Returns from 2014/15 -2016/17 
• Procurement 
• Data Protection 
• Review of Nursery Provision 
• Mandatory audits of Student Support Funds, Educational Maintenance Allowance and a 

Credits Audit. 
 
7.2 There was discussion about the requirement from the SFC set out in its letter of the 7th July 2016 
(confirming that as of 1st August 2016 NCL has fundable body status) as follows: 

“Internal audit - the Internal Audit Plan doesn’t currently recognise RSB responsibilities. However, the 
Audit Committee has agreed with the internal auditor that this will be reflected in developing the 
internal Audit Plan for 2016-17.” 
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Linda McTavish confirmed that she had received an email from Sharon Drysdale from SFC confirming 
that there would not be a requirement to consolidate accounts for 2015-16 as NCL had only recently 
received fundable body status and that a letter to this effect would follow. 
 
Decision: The committee agreed that Wylie & Bisset should confer with Scot Moncrieff who are 
SLC’s auditors. Wylie & Bisset should in principle audit consolidation processes on a regional report 
on the SSF, EMA and Credits and should give the overall regional assurance. Wylie Bisset have 
examined the regional risk register and may want to look at other areas such as curriculum 
planning. A procedures paper will be brought to the next meeting of the committee for approval 
and the regional dimension will be included in the Internal Audit Plan.  
 
8. Report SLC Audit Committee Meeting of 16th May 2016 
 
8.1 Keith McAllister was asked to report by exception to the committee. He informed the committee 
that there was nothing to report by exception from the SLC Audit Committee but drew the 
committee’s attention to the paper on the implications of FRS102 -the new financial reporting 
standard. Linda McTavish informed the committee that she had found this paper very helpful. The 
Chair thanked Keith for the papers from the SLC Audit Committee and the committee noted the 
papers. 
 
9. NCL External Audit – 2015/16 Annual Audit Plan Update  
 
Cathie Wyllie informed the committee that the interim testing for the restatement of the accounts 
as per the FRS102 requirements was completed and that the external auditors would be on site in 
October 2016. Everything was on track to deliver the external audit according to the plan presented 
to the last meeting of the Audit Committee. The committee noted her update. 
 
10. Regional and colleges Risk Register Summaries 
 
10.1 The committee was informed that Risk A – unable to maintain operating budget while 
delivering high quality relevant and responsive education – had gone up to 20 which is above the risk 
appetite range of 10-19 and a control action plan had been triggered. Risk D – unable to secure and 
deploy sufficient capital funds - had also increased to 15 but this was within the risk appetite range 
of 10-19. There were new regional risks identified as follows: 
 

• K = inability to maintain quality standards through a culture of high performance, ownership 
and empowerment 

• L = failure to maintain and improve learner retention and achievement 
• M= catastrophic loss of buildings, infrastructure or utilities 
• N= inability to invest in staff development to meet future needs 
• O = ability to invest in management systems and technology 

 
Also, SLC’s Risk Register includes a new risk: 10 = cyber- crime.  
 
10.2 The Chair of the committee raised the issue of the impact of Brexit being included in the Risk 
Register. There are the impacts from losing European Social Fund monies which fund substantial 
training in both colleges, the impact on EU staff particularly at SLC and the funding of exchanges and 
projects which enhance the experience and development of students and staff. Both Principals are 
raising this through the Colleges’ Scotland Principal’s Forum and highlighted the importance that the 
impact on the colleges as well as the university sector was considered by the Scottish and UK 
Governments. Brexit is a future risk from next year and will be included in the Risk Register then. 
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10.3 The committee noted the changes to the Risk Register and the actions taken to address the 
high level Risk A.  
 
11. AOB: The Chair informed the committee that a letter had now been sent to Scott Moncrieff re 
the findings of the Wylie & Bisset due diligence report in accordance with the discussion at the last 
meeting of the Audit Committee (Item 4 – minute of the meeting of 29th February 2016). 
 
12. Date of Next Meeting 
 
The date of the next meeting is Monday 21st November at 3pm at 101 Park Street Coatbridge 
Campus. 


