Item 10 LB 27/03/17
Note of The Lanarkshire Board’s strategic event 9/10 February 2017:
Enhancing Board Relationships in an environment of major political and financial constraint
Day 1 for Board members and SMTs

Chair’s introduction:
It is just one year since our last Board strategic event but national and international political change of a
dimension not seen for a very long time is affecting us all.
We could have stated last year that financial constraints would be a continuing feature for all Boards like
our own. But the political change that we are only now glimpsing will become clearer throughout this
year. The impact of all this means that Boards need to consider the future so carefully.
In Lanarkshire, one of only 3 multi college regions in Scotland, this response will be reflected in the
developments of the NCL Board and the SLC Board.
Both will be responsible for the most efficient learner journeys possible. We must ensure that the
strategies adopted by both Boards assist in helping young people and adults gain the skills and knowledge
to enter the labour market here in Lanarkshire and wider within Scotland and the UK.
The Scottish Funding Council will provide us with further information about the financial settlement,
again a single year allocation, and strategic managers will somehow have to try to look beyond the single
year and map out the future strategy for colleges in Lanarkshire.
Further uncertainty affects us directly in the Government’s agency review; 9 workstreams have been
established and the sector has representation on all these groups. So how our funding arrives to us and
the new strategic dimensions will be something we need to watch out for.
A major national review of student support is being undertaken, a critical area of work impacting on our
students directly. Deprivation is part of the landscape here and research shows that student debt is
rising. However, change can bring opportunity to us and the review of access might achieve real change
for students.
For us to be effective and deliver the best environment for students to study in and for our staff to work
in, we need to be effective as a Board in working through the big issues and to work through them we
need to know about our colleges and how they operate.
Collaboration with partners both in local authorities, business and higher education will allow us to
continually develop. Looking out of the college sector at lessons learned in other quarters will help too.
A successful Board works with the Principal, SMT, staff and students to deliver its mission. It utilises all
the talents of the members and teams across the Lanarkshire colleges and it works with key partners. It
needs to develop a critical thinking facility; it needs to ask questions, seek answers and, it must listen.
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Session 1: SFC:
Who are they? What is their background? What powers do they have? What do they do? What is their
role in Lanarkshire? How can the Board work with them for the benefit of the Lanarkshire colleges?
Michael Cross, Interim Director, Access, Skills and Outcome Directorate, SFC
Sharon Drysdale, Outcome Agreement Manager, SFC












Michael Cross strongly recommended the SFC Strategic Plan to everyone to provide background and
information on the role of SFC;
The funding settlement for 2017/18 will be released to the sector within a few hours;
The First Minister’s priority is education and has made a range of commitments to learners eg closing
the attainment gap and equality;
The Government expects colleges to maintain delivery of the agreed volume of learning;
Widening Access requirements will be an element of ROAs for both colleges and universities;
DYW: possibly greater colleges’ support for the senior phase in schools;
Review of Skills and Enterprise: SFC/SDS/HIE/Scottish Enterprise: the objective is to have a better
aligned system and tighten accountability;
Review of Student Support: the aim is to simplify what is currently a very complicated system;
The Government’s programme on delivery in education commits to reviewing the 15-24 learner
journey to ensure it is efficient and effective, particularly in areas such as:
o Learner choices and how students are informed by Careers Advice
o Access to learning
o Provision: improvements in design and alignment
o Transitions
o Funding
Evidence on this will continue to be gathered until the end of June.
Michael Cross commented on the importance of colleges working with partner organisations.

In discussion, comments ranged through:







The need for better articulation between colleges and universities
Issues around historical funding and the on-going significant problems this causes in Lanarkshire
o SFC is arranging a workshop for the Board on finances and the formulae on which they are
based
o In recent weeks SFC has listened to Lanarkshire’s case around ESF funding and made an
additional allocation. Lanarkshire welcomes their close working relationship with SFC and
will continue to work with the Funding Council on all aspects of funding criteria
Opportunities for adult returners? SFC has not yet received its letter of strategic guidance from the
Scottish Government for the next academic year. Michael Cross acknowledged that while some
opportunities for adult returners do exist they have been reduced in recent years. This remains a
concern for The Lanarkshire Board.
ROA: the level of detail now required is too long for this document to realistically be viewed as a
contract. It now exceeds over 100 pages and takes up many staffing hours. A briefer, say 25 page
document (cf the SFC Strategic Plan), would be welcomed by both colleges. SFC agreed to consider
this.
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Review of student funding: if the system is streamlined across HE/SAAS and FE might there be a loss
of jobs? Michael Cross said that the objective of the review was to simplify the system and not to cut
jobs.
The recommendation in the Audit Scotland report on Scotland’s Colleges that colleges should
undertake longer term financial planning. The practicalities around this and whether SFC anticipated
providing guidance. Michael Cross said SFC had no information on this but suggested colleges could
model options such as flat cash and an adjustment say of 5% and the relevant implications. It is vital
that colleges use their funding as efficiently as possible and discussions on this could benefit from
input from SMT members and the Board. While the Board and SMT members accepted this approach
the point was made that staff are already very pressured and SFC guidance would be welcome.
The gap between ESF core programme funding which finishes on 31 March and the end of the
current academic year. SFC was asked if the 17/18 allocation would be used to fill this gap. SFC
advised that they are currently modelling the effect of this and will advise colleges in due course.

Session 2 Themed discussion:
A copy of the briefing note is attached at Appendix 1
Introduction:
Martin McGuire, Principal, NCL and Chief Officer of The Regional Strategic Body reminded everyone of
the strategic influencers which underpinned discussion at last year’s Board event he commented that
while progress has been made the majority of these areas remain high on the regional agenda:










Regionalisation
Mergers: 3 Lanarkshire colleges have merged but no other mergers are planned in the
Region
Governance:
o The Lanarkshire Board has now been awarded fundable body status
o This will impact on the finance teams
ONS:
o This reclassification still causes problems for the colleges
National Bargaining:
o This is having a significant impact on the sector and on the Lanarkshire colleges.
Settlements under national bargaining are outwith the control of the Lanarkshire
colleges.
o The additional funding allocated is insufficient to cover salaries and as such is having an
impact on financial sustainability of New College Lanarkshire.
o Strike action has impacted on staff and students.
o The colleges are working with staff to minimise the effects of strike action.
Funding pressures:
o Shortfall as above in relation to NCL.
Stakeholder perception:
o This is very good. The colleges have expertise in delivering skills and have gained a
number of awards recently, notably at WorldSkills.
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Responsive high quality curriculum
o This is at the centre of the mission of both colleges.
Another strategic influence in the environment affecting colleges is Brexit
o the full impact is as yet unknown
o EU related work is worth £5m to both colleges
o Staff have been reassured that there will be no compulsory redundancies but Brexit will
impact on staff, students and funded activity (credits).

As outlined in the briefing note the following themes were then discussed in small groups and reported
back to the plenary group. Summary notes of each group’s conversation are attached as Appendix 2:






Improved quality of teaching, learning and Learner Experiences
Improved attainment & retention rates
Optimise access & inclusion
Create new vocational pathways
Financial and institutional sustainability

Session 3 ‘10 Things a perfect college should have’:
The Lanarkshire Students’ Associations had been invited to draw up and discuss with the Board 10 things
to enhance the student experience and make a perfect college. The presentations were followed by a
lively discussion with Board members. The Board was particularly interested in the suggestion that
student achievement at all levels should be marked by a ceremony of some sort. In general the Board
acknowledged that both lists encompassed good practice objectives and would provide a useful context
for future Board decisions. The Board was pleased that both the Lanarkshire colleges are already striving
to meet these expectations for their students.
NCL Students’ Association President: Zorena Shanks
10 Things a perfect college should have from a student’s perspective. The collective voice from our
Students of NCL
1. An efficient and fairer funding system for students.
2. Good transport links & sufficient and safe parking on campus.
3. Graduation/awards, achievement ceremony or event for students that accomplish their
qualifications at lower level.
4. Students on all committees.
5. Better communication: working in partnership with students.
6. Good resources, facilities and support services.
7. Good links with employers, with work experiences as part of the course.
8. Good quality canteen facilities that caters for everyone, with low prices and healthy choices.
9. Activities, clubs, events and volunteering opportunities within the college and community.
10. A strong and effective Students Association.
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SLC Students’ Association President: Melissa Mitchell
10 things a perfect college should have:
1. Strong student voice – adequate resources allocated to ensure viability and sustainability of the
Student Association. Paid posts and administrative support. Student representation on the Board
and college committees. Well-organised and structured class rep process. Importance of robust
and honest feedback mechanisms in place.
2. High-quality organisation and management of courses. This shows a willingness to ensure
students receive the best academic experience. If all the administrative elements of the course
are in place it allows students to purely focus on the learning and assessment.
3. Great lines of communication – formal and informal and any actions followed through with
feedback.
4. High quality, innovative teaching practices.
5. Good progression and employability options available.
6. Engagement with industry and the third sector e.g. events, key speakers, experiential experiences
and work placements. Additional units added to the course to enhance the curriculum and
improves employability prospects.
7. Access to appropriate health and wellbeing support if required e.g. chaplaincy, counselling,
resilience classes – mindfulness, one-to-one emotional support, external support agencies.
8. Greater understanding of those who face significant barriers to education, such as, care
experienced, LGBT, family commitments, carers etc.
9. Strong equality and diversity policies and procedures.
10. Opportunities to celebrate success with fellow students and college staff.

Day 1 concluded with a dinner at which the invited guests were John Kemp, Acting CEO, Scottish
Funding Council, Michael Cross, Interim Director, Access, Skills and Outcome Directorate, SFC, and
Sharon Drysdale, Outcome Agreement Manager, SFC.
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Day 2 The Lanarkshire Board: Development plans for next year for Board members only
This session was designed and facilitated by Jan Polley
A copy of her handout, Board Development Plan, is attached at Appendix 3
Governance strengths: Small group discussion – summary of points made:













Understanding of role, commitment and leadership. A strong Board is not passive.
Willingness to move forward and have a connection to the student journey
All Board members are treated equally
Assigned college are welcome on the Board
Be a listening Board
Partnership and engagement is an important feature
Common purpose between the Board and the SMTs
Willingness to share practice with other multi college regions
Access and transparency of Board:
o Chair meets with staff representatives and unions
o It was suggested that accessibility to the Board could be gained through having staff and
students observing Board meetings. Board to decide.
o Communication of Board decisions: A Chair’s Report is circulated to senior staff and
published on the NCL intranet for all staff.
Collegiate responsibility
The initial difficult environment encountered by The Lanarkshire Board has had the positive
effect of drawing the Board together. The Board took collective ownership and showed
commitment to the new organisation to take it forward.

Areas for development: Small group discussion – summary of points made:




Be more active regionally. Develop a stakeholder map of national and regional involvement and
relationships
Encourage greater joint procurement
Division of resources as the fundable body for Lanarkshire will:
o change aspects of governance
o Enhance ability to encourage mindsets elsewhere
o Encourage exploration of innovation from regional perspective and evolve new ways of
doing things
o ‘Be in charge of change’ and think differently when making Board decisions
o Continue to explore working relationships with external agencies, SFC, Education
Scotland, IIP, WorldSkills, etc
o ‘Do right by the learners of Lanarkshire” underlying principle in innovation
o The Lanarkshire Board is in a unique position; learn from good practice in other regions.
o Community outreach; meeting their needs.
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Session conclusion
Following the session Jan Polley has provided a summary of the discussion and her view on the
development of The Lanarkshire Board over the past year. This report is included at Appendix 4 and will
form part of Lanarkshire’s Board Evaluation to be submitted to SFC by the end of March 2017.
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Appendix 1
Briefing note for themed discussion session
AY 2017/18 – 2019/20 Strategy
An opportunity to present and discuss key strategic priorities.
Round table discussions
Following an initial presentation outlining five key strategic priorities, delegates will be invited to split
into five groups each participating in a round table discussion. Facilitators will contextualise and facilitate
the discussion supported by a note taker who will compile a summary of discussion highlights. The notes
from each discussion group will be collected for future editing and distribution.
Minutes
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Discussion
Introduction
Improved quality of teaching, learning and
Learner Experiences
Improved attainment & retention rates

Presenter / Facilitator
Martin McGuire
Principal (NCL)
Ann Baxter

AP Quality (NCL)
(Notes – R McMillan [NCL])

Heather Urquhart

VP Curriculum (NCL)
(Notes – D Smeall [NCL])

50

Optimise access & inclusion
Create new vocational pathways

Stewart McKillop
(SLC)
Angus Allan

Principal (SLC)
(Notes – B Gilchrist [NCL])

DP (SLC)
(Notes – C Laird [NCL])

Financial and institutional sustainability

Iain Clark

VP Resources (NCL)
(Notes – K McAllister [SLC])

VISION
Lanarkshire Colleges aim to be Scotland’s leading provider of college education and training, recognised
for their achievements in empowering people and enriching lives through learning.
MISSION
To ensure learners are well prepared for the future by providing innovative, high quality, relevant
learning for careers, life and success. Supporting the people, business, economy and sustainable
development of Scotland.
AY 2017/18 – 2019/20 STRATEGIC PRIORITIES:
1. Improved quality of teaching, learning and Learner Experiences
2. Improved attainment & retention rates
3. Optimise access & inclusion
4. Create new vocational pathways
5. Ensure financial and Institutional sustainability
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Improved quality of teaching, learning and Learner Experiences will be evaluated and supported
through Education Scotland’s (ES’s) new quality framework for Colleges entitled “How Good Is Our
College” (HGIOC). This new framework will run alongside a wide and varied set of strategies, plans and
policies which continually strive for continuous improvement. AY 2016/17 has been designated as a
“development year” where ES will work with individual colleges to establish suitable arrangements. AY
2017/18 will be the first fully operational year which will see all college self-evaluated grades published.
Improved attainment & retention rates are measured under criteria set by the Scottish Funding Council
(SFC) using the measures of Success, partial success, early withdrawal and further withdrawal rates.
Moving forward we must understand our areas of strength and areas for improvement, as a region and as
individual colleges.
Optimise access & inclusion. This has three particular areas of focus. We are required to:
a. Improve gender balance. Initially concentrating on programs where gender is most imbalanced,
this is a designated national priority with ambitious targets set by the Scottish Government (SG).
They are associated with a long term vision which sees achievement of these targets directly
associated with SG funding allocations.
b. Increase participation of under-represented groups including both protected characteristic and
vulnerable groups.
c. Maintain levels of access for learners from the 10% most deprived postcode areas. As a region
and as individual colleges we have a high record of performance in this area with the challenge
being to maintain that performance and continue to act as a route to success in university as well
as college education.
Create new vocational pathways: This has four particular areas of focus:
a. Optimise articulation to university with advanced standing. Again this is an area where the
region performs well but we are at the mercy of regional university strategy. It is now being
recognised at national level that this route has provided a significant contribution to university
access & inclusion performance rates.
b. Develop the Young Workforce (DYW). A national initiative which colleges have been recognised
as key deliverers. It is also very much focussed on the school pupil experience and transitions
from school to Further and Higher Education (FE & HE) and onto employment.
c. Optimise Science Technology Engineering and Mathematics (STEM). A focus that the region
aligns with however its definition and categorisation of relevant subjects and areas of
employment is questionable.
d. Optimise Modern Apprenticeships (MAs), Foundation Apprenticeship’s (FAs) & Graduate Level
Apprenticeships (GLAs). A very challenging environment to work in as every MA/GLA must be
employed and therefore follows the needs and demands of employers who are themselves
heavily influenced by SG and UK Government (UKG) policy e.g. the apprenticeship levy, and
changes in the economy.
Ensure financial and Institutional sustainability. With ONS and public body accounting including cash
flow issues; single year grant settlements; national bargaining; increased staffing costs including National
Insurance and Pension; low levels of grant funding, Regional Outcome Agreements; introduction of credit
funding system with implications such as “one plus”; and withdrawal of ESF match funding, we continue
to see an incredibly unpredictable financial landscape. Changes to student profile, government
expectation and the economy also present considerable challenge.
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Appendix 2 (1 of 5)
Group discussion: Improved quality of teaching, learning and Learner Experiences
Focused on the cycle of improvement
Looking inwards challenges:





Being honest about failings
Staff being uncomfarotalbe with findings
Getting everyone to underswtand how they can contribute to improvement.
Effective improvement processes

Looking outwards challenges:
 Working with a range of external agencies and awarding bodies
 Opertaional contraints prevents working with external organisations.
 Funding constraints prevent staff release and visiting other colleges etc
Looking forwards challenges:
 Need to be pro-active
 Currency of skillset of staff and Board
 Appetite of staff in current environment.
 Closer working with employers in college life and curriculum design.
 Buy-in from stakeholders, including students, schools employers etc
Challenge Questions
How well does the college Board
provide strategic support and
challenge to secure high quality
provision and ongoing
improvement?

What have we done/doing
Curriculum and student affairs committee has a
dedicated chair. Good governance, input from SA
who represents the students’’ views, issues, opinions
and barriers.

Capacity to improve
Need to share
challenges and ensure
this is filtered back to
FMT.

Good governance – but need to ensure sufficient
funds/SFC.
Bring extensive industrial experience/knowledge.

How well does the college Board
assure itself that evaluation and
enhancement reports are
accurate and balanced?
How well does the Board engage
with staff, the Students’
Association and stakeholders to
improve outcomes for learners?

Focuses on sustainability of the curriculum
Curriculum and student affairs review reports.

Ensure actions are
monitored/ reviewed

Ensures triangulation of reports takes place
The Board have staff and SA members. All are full
members – everyone is equal.

Need to ensure better
communication

The Board fully engages with staff and the SA, but it is
not always filtered down.

Need to raise the
profile of the Board e.g.
using video clips of
Board.
Publish key points from
Curriculum and Student
Affairs

Board needs to be invited to events hosted in the
college.
Documentation of improvement of outcomes made
available to staff and SA.
Most of staff and students do not know who the
Board are?
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Appendix 2 (2 of 5)
Group discussion: Improved attainment and retention rates

Key points for improvement:
1. Pre Course / enrolment
 Pre course learner engagement:
 Ensure learners have access to the right information at the right time
 Improve learner engagement at the early stages
 Strive to better venture we get the right learner on right programme
 Improve flow or relevant information from schools (interface)
 Enhance effective communication through a joined up approach (school, college,
university) with Scottish Government support
 Careers Guidance:
 Colleges need to exercise more influence
 Better advice to pupils and parents
2. Working with Scottish Government
 Require more consistency at a national level via Scottish Government/SFC
 Challenge KPIs:
 What is success?
 How does this balance drivers for learner numbers?
 How robust are the KPIs themselves at a national level?
3. Institutional support for learners is a top priority
Areas for active consideration:
1. KPIs:
 Early withdrawal
 Further on withdrawal
 Partial success
 Success
16-24s form more than 50% of all activity
2. Improve retention:
 Pre course process
 Right people to right course
o Entry requirements (revisit annual drive for volume?)
o Data from Schools
ASN is an area where good exchange of information has been shown to help
improve KPIs and outcomes for the individual. Is this an example of good
practice that mainstream activity can learn from? (May be at an unaffordable /
unsustainable cost)
 “Wrap-round” Support is essential to effective placing of students
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3. Disadvantaged areas:
 Little consideration by SFC / SG of contribution to improving access to MD10 and its
potential effect on mainstream KPIs
 Emphasise and promote the benefits of high levels of MD10 engagement balanced
against appropriate KPI expectations.
4. Options?
 Joined up approach (schools, colleges, universities)
 Question the “Gold standard”– University?
 Focus on transitions and pathways which are best for the individual
 More general curriculum?
 Move on to specialist after broader foundation?
 Reconcile specific vocational v general curriculum?
 Reconcile benefits of short learner journey v longer journey?
5. More choice for the individual introduces more complexity and higher cost for colleges
6. Careers Guidance: Get the balance right
 University?
 Job?
 College?
7.
8.
9.
10.
11.
12.
13.

Better communication directly with Scottish Government
Better programme design through employer engagement.
Limit negative effects of competition with other colleges.
There needs to be a joined up system of application and enrolment nationally
University articulation with advanced standing should be supported by Government
Develop new relevant methodologies to inform and communicate with school pupils and parents.
Direct contact with SDS Careers to facilitate and influence

Services to support learners
1. Are we doing enough?
a. eg key support
b. Technical systems to support learners and staff
2. Challenge interpretation and influence of KPIs
 What is success?
 Value?
 How does that compare with volume?
Share good practice
1. Need to do better although there are already many good examples
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Appendix 2 (3 of 5)
Group discussion: Optimise access and inclusion
Briefing note for discussion on Optimising Access and Inclusion















Greater collaboration/partnership with secondary schools, parents and SDS to promote FE
courses/training options ie Introductory Programmes, Winter Leavers, What’s with Work,
Foundation Apprenticeships and Senior Phase Options for those pupils who are at high risk of
leaving school with few or no qualifications, and who come from the most deprived families.
Early intervention for these vulnerable students is essential to give the best chance of a smooth
transition to further training.
Develop appropriate health and wellbeing strategies to ensure you have appropriate support
services in place to meet the emotional needs of vulnerable categories of students eg looked
after and care experienced, carers, LGBT, mental health etc. There is now greater
acknowledgement on how important support services are to student success.
Fast track financial support for those who fall into identifiable vulnerable categories.
Develop mechanisms to gather information on those who experience barriers to learners through
talking about their lived experiences of accessing education eg Student Focus Groups.
Equality and diversity initiatives and partnership with external agencies to support protected
characteristics and vulnerable groups ie LGBT, ethnic minorities and those with disabilities. This
type of activity promotes an inclusive culture and demonstrates to partners and the community
that equality and diversity is given priority and supported.
Continual review of policies and procedures to ensure they meet the needs of all students, that
they are equitable and inclusive for all.
Ongoing staff training programme to ensure all staff have the necessary training both to
understand and support those vulnerable groups who may face barriers to education and
employment.
Improve gender balance. Initially concentrating on programmes where gender is most
imbalanced, this is a designated national priority with ambitious targets set by the Scottish
Government (SG). They are associated with a long term vision which sees achievement of these
targets directly association with SG funding allocations.
Maintain levels of access for learners from the 10% most deprived postcode areas. As a region
and as individual colleges we have a high record of performance in this area with the challenge
being to maintain that performance and continue to act as a route to success in university as well
as college education.
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Note of group discussion:
Key driver will be access and inclusion strategy. Government’s main aim appears to be attainment.
Challenge then becomes how we meet these targets. Recognition that engagement with schools / SDS
important – re-emergence of lifelong learning? How do we met the needs of e.g. carers and vulnerable
groups – actions such as fast tracking of bursary payments seen as helpful? We need to understand what
barriers individuals face and how these can be overcome.
Policies and procedures (and practices) also important – e.g. non-gender specific. But if there is a focus
on gender equality, what about other equality strands? Issue of tackling gender imbalance is a massive
challenge in some areas, but is key government priority – if not addressed, classes will not be funded to
run. This requires a wider response that just colleges, need to engage with schools and employers
otherwise there is risk that colleges could do well, but no successful transition to industry.
On gender, we are not coming from a good starting point e.g. Auto / Engineering some courses 96% male
and some curriculum teams exclusively male, similar issues in Care – staff profile reflects industry
recruited from. To address this we need to be able to influence S4/S5/S6 choices and decisions, getting
to parents and schools earlier. Also need to challenge perceptions – engineering is not all about saws and
hammers. Specific issues with heavier crafts. We need to capitalise on positive role models going back
into schools as a recruiting tool, good case studies and ‘walls of success’.
HE has Athena SWAN – can these accreditations act as a push factor for action? Would a higher level of
engagement with enterprise agencies create benefits through accessing business / industry links as a
means of influence the thinking of industry?
Question re specific targeted courses for gender groups? Focus on role models seen as more important.
Strong feeling that there is still a desire to select best potential students, rather than a quota or targeted
% approach. Would being able to get into schools at 2nd year subject choice make more of a difference?
The real issue is culture change – are there examples in other sectors? Some discussion of how SWAP
programme has sought to address gender issues, but still hard to redress some imbalances, such as males
into nursing. Also, can we respond on a silo basis? Is it right to prioritise males into nursing over adult
female returners? Both have barriers to accessing education – are we able to address barriers within
communities through our engagement with schools and employers? If we consider the profile of law and
medicine 15 years ago versus now – shows that deep seated gender imbalances can be successfully
addressed.
What is the role and responsibility of the board in all of this? To articulate ambitions and make effective
use of board members’ links to good practice in other sectors / countries? Also seen as board’s role to
challenge staff perceptions – “where are you at?” in a safe space.
Would staff training be effective in supporting shift in e.g. gender imbalance? Yes, if it is focused on
challenging views and values and avoids symbolism. Training must change understanding, however, how
to address conflict between equality activity and personal values? Also issue of who delivers training – is
this an opportunity for role modelling. Unconscious bias is a powerful inhibitor – do we do enough to
address this?
Big issue is cultural change on deep societal views. Can we design / brand courses differently? Are we
facing generational issues within our staff groups, where these have an impact of the level of acceptance
of equality challenges and what are seen as issues?
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Is it an option to link and engage only with employers who support our ethos and ambitions? Is there a
driver from SDS in terms of funding work with employers on the basis that certain equality accreditations
or specific actions employers must take to be eligible for funding? Scottish Government would need to
lead on this and commitment from other funders, such as CITB. Procurement can also be an influencer.
Discussion around student funding and how we respond to those with additional needs, within the
context of our access and inclusion strategy. Acceptance that we have a duty of care to assist with
barriers. Where someone is vulnerable, or where specific issues e.g. mental health are present, we need
to be proactive. Not enough to flag and offer support – are there ways to share this appropriately with
teaching staff to aid understanding / flexibility of response. There is a growing need for access to services
e.g. mental health support, but difficulties in meeting level of demand – given scale, should this be
recognised in SFC funding? Is there a danger that limited resources are focused on funded credits and
don’t stretch to level of required support for students? For example, does funding for Lanarkshire take
account of link between deprivation and poor mental health?
Question whether increased disclosure of low mental health is due to this becoming a much wider issue,
or a better understanding and recognition of these needs. Specific need to support staff – Mental Health
First Aid and ASIST training good examples. We have a duty of care to staff confronted with these issues
to ensure that they are not over exposed or working outwith their experience. Data needs to be
gathered and used effectively to evidence and underpin processes. For the board, the data enables
discussions around ‘what is resource?’, ‘what is the structure?’
Transitions and collaboration also part of access and inclusion, but needs a holistic approach between
schools, colleges and universities. Standardisation of articulation arrangements seen as helpful, but
recognition that this depends on HE validation processes – is there a place for colleges in these
discussions? Should HNC/HND guarantee a particular level of entry or are there subject specific issues,
such as HNC/D not always providing a sufficient grounding due to different curriculum balance in HN and
degree years one and/or two. Also difficulties / implications for HE around ring fencing places. Some
discussion around HE dropout rate, from perspective of the number of places then available for direct
entry from college in later years of HE study. Also recognition that HE does not work for everyone and is
there a place for ‘reverse articulation’ from year 1 of university study to HND?
In relation to school / college links, can colleges do more? Are there other agencies that we should be
engaging with e.g. Primary Engineering? Requires alignment of agendas and political will / influence in a
joined up way. For example, foundation apprenticeships give us a model but one that is problematic.
Key role of board in all of this seems as advocacy / providing linkages.
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Appendix 2 (4 of 5)
Group discussion: Create new vocational pathways
1. Articulation with advanced standing:
Both colleges have more students articulating to the newer universities than to the traditional
universities.
Challenges

Opportunities

Relationships between travel arrangements and
choice of university or college. May be easier to
travel to Glasgow than UWS in Hamilton. Also,
travel options impact on college choices.

Consider if there is other degree provision that
can be delivered locally in colleges.
Take part in the ‘learner journey’ review to
ensure issues of articulation are considered.
Lobby SFC re funding appropriately – level
playing field for all colleges

2. Developing the Young Workforce:
Challenges

Opportunities

Level 6 is very high for certain Foundation
Apprenticeships (FA).

New initiative: Foundation Apprenticeships.
Positive alternative

2 year FAs are a longer commitment and journey
than alternatives eg childcare.

Broader Senior Phase offerings from colleges to
meet the needs for DYW (not just FAs).

Ensuring appropriate pathways available for
DYW or Senior Phase school link programmes.

3. STEM: wide range of subjects can be identified in this area:
Challenges

Opportunities

Gender stereotyping eg engineering

Possibility of earlier engagement with pupils eg
Primary age to establish wider career choices.
Stronger promotion of current and past role
models who have been successful in alternative
fields.
Work with SFC and SDS to widen definition of
subjects included in STEM.
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4. Apprenticeships:
Challenges

Opportunities

Apprenticeship levy creating uncertainty for
employers = reduced numbers

The Graduate Apprenticeship may give
alternative route for our students. Work with
universities to support this.

Financial cost to Lanarkshire Region approx
£170k (?)
Funding is not streamlined. Needs to be more
understandable.

5. Increase in deprived postcode learners:
Challenges
One fifth of all learners come from the most
deprived postcodes. Need appropriate funding
for support for this eg mental health issues,
financial constraints.
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Appendix 2 (5 of 5)
Group discussion: Financial and institutional sustainability
Background






Does the college make representations to the Scottish Government re single year funding?
o Yes, via the Colleges Finance Network
Further Education is not a ‘protected’ area of government funding. Government Expenditure and
Review Scotland (GERS) £53.7bn 2015/16
ONS remains a problem; colleges are becoming more of a public sector department with all the
restrictions that brings. There is too much emphasis on ‘tick-boxes’ without any benefit, eg, 2
“financial” years/insurance/banking disincentive to making a “surplus”/resources “wasted” on
meeting ONS requirements/drawdown of cash does not reconcile with requirement. (March 62%
to year end) whereas spend is skewed to the start of the year.
Capital/maintenance grant reducing; colleges have been denuded of the depreciation “cash”.
How do we address long term capital replacement? We are not allowed to retain funds.

Financial and institution sustainability
















Are we adaptable to changes in our “market”?
Is our workforce adaptable to changing demands?
Is our infrastructure sustainable?
There are an increasing number of restraints and problems that are causing sustainability to be
difficult to achieve.
o Colleges are struggling to make ends meet, let alone plan for the future. This leads to
short termism. 16 out of 20 colleges FFR returns are forecasting budget deficits in
2016/17.
o National bargaining is producing awards much greater than budgeted or allowed for via
government guidance (1%). This is on top of the unfunded rise in teachers’ pensions,
national insurance and the apprenticeship levy.
o SFC are not providing guidance on funding and general sustainability.
o The funding model and resultant distribution is still based on historic factors that favour
some colleges and disadvantages others.
Funding is being split into too many pots, with too many restrictions
Factors like national bargaining and no compulsory redundancies are taking decision making out
of the hands of Boards. Boards cannot respond to changes in “the market” due to these
restrictions
Use the college Foundation but there are restrictions. Is there an issue with the Foundations
being sustainable (colleges being forbidden from transferring funds)?
Colleges will have to go cap in hand to the government for capital replacement and vie with the
other publicly funded bodies.
We do not have a political lobby as, for example, universities. The college sector needs to
develop a lobby system.
The Lanarkshire colleges have a relatively shore “journey” to pay all lecturers are to be paid.
Minimal debt in the region.
Good, modern buildings.
Can we rely on the UK/Scottish Government replacing ESF (only £15m out of a budget of £1.5bn)?
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Appendix 3
Jan Polley Board Development Handout:

Board Effectiveness

Board Development Plan
The Lanarkshire Board
10th February 2017

Are we as good as we must be?
Are we as good as we should be?
Are we as good as we could be?

How do we know we are as good as we think
we are?

A Strategic Board
Focus is on
a) What do we want
to achieve?
b) Are we achieving
it?
c) If not, what needs
to change?

An Effective Team
The critical factors determining the strength and success of
any board are:
– The calibre and personalities of individual board members
– The blend of skills and expertise of the board
– How they work together as a group

Audit Scotland 2010

Getting The Balance Right
•
•
•
•
•
•

Leadership v Stewardship?
Scrutiny v Partnership?
Internal v External Engagement?
Board v Committees?
Risk v Opportunity?
Our papers, time, roles,
relationships?

Make Good Use of Your Time
•
•
•
•
•
•

Clarity of papers
Formal meetings
Early discussions
Control the agenda
Engagement for a purpose
Get to know each other
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The Lanarkshire Board

Group Discussions

1) What are your governance strengths? Can
others learn from you?

• Regional role
• Members
– input to discussions, use of skills, working together

• Stakeholders
– engaging & influencing, committee

• Papers
– timing and content

• Secretary resource

Leadership and Strategy

Governance Review
5 Areas of Governance
• Leadership & strategy
• Quality of the student
experience
• Accountability (of processes)
• Effectiveness (of people)
• Relationships and
collaboration

• Ethical leadership
• Strategy & performance
• Corporate Social Responsibility
– Regional need

Quality of Student Experience
• Engagement with students
– Your sources of evidence?

• Relevant & quality learning
– Stakeholder engagement?

• Monitoring

Accountability of Processes
•
•
•
•

Processes
Risk & audit
Role of committees
Staff governance
– Your sources of evidence?

– Education Scotland
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Effectiveness of People

Relationships and Collaboration

• Chair
• Members
– Student, staff members

• Partnership

• Principal
• Board Secretary
• Recruitment & Training

– local, regional, national

Adding Value

Group Discussions

2) Which aspects of governance do you want
to develop next year?

•
•
•
•
•

Independent judgement & insight
Contributes fully to discussions
Respects others and resists the temptation to dominate
Brings knowledge & perspective
Listens sensitively to the views of others & works for
consensus
• Shares responsibility for decisions
• Has the courage to speak up
• Avoids conflicts of interest

A Mix of Instincts?

Team Contributions
Completer
Finisher

Source: Belbin

Motivation

Implementer
Plant

– Achievement orientated

Leadership
– Affiliation orientated

Resource
Investigator

Team

Team
Worker

– Security orientated
– Influence orientated

Monitor
Evaluator

Co-ordinator
Shaper
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Personal Development

Group Discussions

Skills

3) What are your personal development
priorities for next year?
Environment
Knowledge

Business
Knowledge

1.
2.
3.

Team work
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Appendix 4

The Lanarkshire Board held a workshop on the morning of 10th February 2017 involving an

The Lanarkshire Board
Strategic Event
10th February 2017

Note compiled by Jan Polley, Polley Solutions Ltd

independently facilitated discussion aimed at reviewing
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a) the Board’s governance performance over the last year,
b) areas for development going forward, and
c) the contribution that each member makes to the team.
This note records the main conclusions of that discussion.

This discussion was informed by the interim results of a survey undertaken by the board
secretary which invited members to offer their written views on various aspects of governance
-

meetings; general arrangements
conduct of board business
content and quality of papers
skills and contribution of board members
provision of stakeholder information
operation of board committees
board and member support
governance
key issues going forward.

Areas of governance strength………
The workshop identified the following areas of governance strength over the last year –
o Board members have used an overriding focus on the needs of students in Lanarkshire, as
a whole, to guide them through a number of complex and potentially sensitive matters
resulting from the unique structure required by legislation
o Board members have demonstrated considerable personal resilience, commitment and
focus on their core purpose. There has been a sense of collegiate responsibility, joint
ownership and willingness to find workable solutions from day one and the Board has been
willing to step up to issues, even sensitive ones, and take action when required
o Everyone is treated equally across the region and its colleges including student members
and staff members; there is also a clear common purpose between staff and board
members – they have different roles but no hierarchy
o Listening and engaging have been a feature of how this board does its business
o The board is perceived to be accessible by staff and student members with the board chair
leading by example in this regard.
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Areas for development next year …..

Board members wish to build on the governance strengths of the organisation next year and
ensure that –
 The board develops the regional part of its remit, following fundable body status, to bring
real benefit to Lanarkshire students as a whole, including working to engage with and
influence national and regional players to the benefit of all its students and colleges
 Board members take part in stakeholder engagement following a systematic mapping of
the region’s key stakeholders and members’ existing networks
 The board considers how partnerships can be used to target the needs of the region’s most
deprived communities
 The board remains willing to explore innovative ways of doing things that deliver benefits
to the learners of Lanarkshire
 The board continues to harness the benefits that external agencies can bring in providing
independent assurance and ideas
 Regional good practice is recognised, valued and replicated where appropriate.
The contribution of individual members……

The Board has a good mix of board members with varying skills and expertise. The workshop
explored the range of differences that help to make up a strong board, including the role that
individuals instinctively adopt in a team situation (see Belbin analysis below). This led to a good
discussion about the value of differing contributions, the importance of everyone speaking up
and the need for each board member to appreciate the contribution of those members who are
most different from them.
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Belbin Team Analysis

COORDINATOR
Strengths: Mature, confident, identifies talent.
Clarifies goals.
Allowable weaknesses: Can be seen as manipulative
and might offload their own share of the work
Don't be surprised to find that: They might overdelegate, leaving themselves little work to do
SHAPER
Strengths: Challenging, dynamic, thrives on
pressure. Has the drive and courage to overcome
obstacles
Allowable weaknesses: Can be prone to
provocation, and may sometimes offend people's
feelings
Don't be surprised to find that: They could risk
becoming aggressive and bad-humoured in their
attempts to get things done
MONITOR EVALUATOR
Strengths: Sober, strategic and discerning. Sees all
options and judges accurately
Allowable weaknesses: Sometimes lacks the drive
and ability to inspire others and can be overly critical
Don't be surprised to find that: They could be slow
to come to decisions
TEAM WORKER
Strengths: Co-operative, perceptive and diplomatic.
Listens and averts friction
Allowable weaknesses: Can be indecisive in crunch
situations and tends to avoid confrontation
Don't be surprised to find that: They might be
hesitant to make unpopular decisions
IMPLEMENTER
Strengths: Practical, reliable, efficient. Turns ideas
into actions and organises work that needs to be
done
Allowable weaknesses: Can be a bit inflexible and
slow to respond to new possibilities
Don't be surprised to find that: They might be slow
to relinquish their plans in favour of positive changes
COMPLETER FINISHER
Strengths: Painstaking, conscientious, anxious.
Searches out errors. Polishes and perfects

STRONGEST
INSTINCT
√√

WEAKEST
INSTINCT
√

√√√√

√

√

√√√

√

√√√√

√√√

√√√
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Allowable weaknesses: Can be inclined to worry
unduly, and reluctant to delegate
Don't be surprised to find that: They could be
accused of taking their perfectionism to extremes
PLANT
Strengths: Creative, imaginative, free-thinking,
generates ideas and solves difficult problems
Allowable weaknesses: Might ignore incidentals,
and may be too preoccupied to communicate
effectively
Don't be surprised to find that: They could be
absent minded or forgetful
RESOURCE INVESTIGATOR
Strengths: Outgoing, enthusiastic. Explores
opportunities and develops contacts
Allowable weaknesses: Might be over-optimistic,
and can lose interest once the initial enthusiasm has
passed
Don't be surprised to find that: They might forget to
follow up on a lead

√√

√√√√√√√√

√√√√

The workshop finished with each board member reflecting on the contribution they can make to
the board going forward and any development needs they have. The latter discussion was based
around the four parts of the CDN Board Member Development Framework – non-executive
skills, team contribution, internal organisational knowledge, external environmental knowledge.
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Facilitator’s Conclusions

This board has developed considerably over the last year. It has a uniquely complex role as both
a college board and a regional strategic body and it is fortunate to have a range of board
members and staff with the experience and maturity to manage that complexity. Everyone
involved appears to have worked hard to build a culture of transparency and partnership as a
means of operating a governance model that has innate tensions built into it.

I think the board is correct to wish to build on that work and, now that fundable body status has
been agreed, to focus more of their time and experience on addressing their regional
responsibilities and to ask the agencies who work with them to support them in doing so. The
board has a strong chair who has put considerable personal effort into building relationships
across the region as well as a good mix of members, recently augmented by several new recruits.
Looking ahead, if every member of the board takes responsibility for maintaining that culture of
transparency and partnership while working together in the best interests of Lanarkshire’s
learners, the board could become a source of useful ideas for other parts of Scotland seeking to
make a success of a multi-college regional governance model.
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Appendices:
1.
2.
3.
4.

Briefing note for themed discussions
Notes from each group (x5) including briefing notes
Jan Polley’s hand out: Board Development Plan presentation
Jan Polley’s summary report on The Lanarkshire Board strategy event and Board
development over the past 12 month

1
2
3
4
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