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Item 4.2 LB 27/03/2017 

Minute: Audit Committee 27th February 2017 101 Park Street Cumbernauld Campus 

Present: John Elliot, Keith Fulton (Chair), Ann Stark 
In Attendance: Iain Clark, Gordon Kerr, Keith McAllister, Diane McGill, Martin McGuire, Stewart 
McKillop, Linda McTavish (by telephone), Penny Neish, Stephen Pringle (Wylie &Bisset), Jason Quinn 
 

1. Chair’s Welcome 

Keith Fulton took the Chair for this meeting as Ronnie Smith was unable to attend. He welcomed 
everyone to this meeting of the Audit Committee. He informed the committee that Professor Robert 
Pyper was joining the committee.  

2. Apologies 

There were apologies from Jacqueline McGarvey, Professor Robert Pyper, Graham Gillespie (Wylie 
and Bisset) Derek Smeall and Ronnie Smith.  

3. Declaration of Interest 

Iain Clark declared an interest for Item 7.2 on the agenda – the nurseries review- as he is a Director 
of AMCOL Scotland Ltd. 

4. Minutes of Meetings  
 
4.1 The minute of the meeting of the 21st November 2017 was approved. 
 
4.2 The minute of the meeting of the 29th November 2017 was approved. 
 
5. Matters Arising from the Minutes 
 
5.1 Update on the Scott Moncrieff letter 
 
Ronnie Smith was following this up. 
 

Decision: it was agreed that Ronnie Smith would email an update to the committee.   
 

 
5.2 Update on the Chair of the Committee’s meeting with SLC Audit Chair 
 

Action: Stewart McKillop informed the committee that Robert Ralston, the Chair of the SLC Audit 
Committee, would be pleased to meet with Ronnie Smith who now has Robert Ralston’s contact 
details. 

 
5.3 Letter to NCL Bank 
 
Iain Clark informed the committee that he had written to NCL’s bank expressing disappointment in 
their response and that the bank had acknowledged the letter. This closes this matter given that the 
Lanarkshire Colleges are moving as part of ONS requirements to the government’s bankers.  
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6. Technical Update Audit Scotland Bulletin Oct-Dec 2016 

6.1.1 The committee discussed the bulletin which is prepared by the Technical Services Unit in Audit 
Scotland to give guidance to auditors. The committee noted the following: 

 At page 21 The Further Education Chapter sets out requirements in the Governance 
Statement for the Revised Code of Good Governance and changes from the previous code. 
Individual Board members must ensure that they are aware of the provisions of the code 
and that they have a duty to act on concerns about the governance of the body. There is a 
requirement now to publish Board papers and committee minutes and papers as well as 
Board minutes. Members of the Remuneration Committee have a responsibility to 
understand their roles and responsibilities. There is expanded guidance on the role of the 
Chair, Board members and the Board Secretary. College boards have to keep effectiveness 
under annual review and have in place robust self- evaluation processes. 

 Linda McTavish drew attention to Page 9 paragraph 13 which sets out that, in the public 
sector, bodies may have a deficit of income over expenditure or an excess of liabilities over 
assets but that the operational existence of the body will not always cease as a result and 
that this is most likely to result from a legislative change or a decision made by parliament. 

6.1.2 Linda McTavish highlighted the broadening role of auditors and that this was a very good 
document. The committee noted the bulletin and the Revised code of Good Governance which it has 
considered in previous meetings. 

6.2 National Fraud Initiative 

6.2.1 Iain Clark informed that there were two strands in the current initiative: payroll and suppliers. 
The intention is to identify people who work for more than one public body to identify any possible 
employment fraud and also to analyse supplier lists and creditors again to ensure against any fraud. 
The resource implication is less on the payroll strand but the analysis of suppliers’ lists will be more 
resource intensive. 
 
6.2.2 The committee noted the report. 
 
7. NCL Internal Audit 2016-17 Annual Plans and Reports 
 
7.1 Update on Review of Resource Returns 
 
Stephen Pringle of Wylie & Bisset informed the committee that they had carried out work on this as 
reported at the last meeting of the committee and planned to do more work in May. 
 

Action:  There will be a report to the next meeting of the committee in May. 

 
7.2 Review of Nursery Facilities 
 
7.2.1 This review had been requested by the Finance Committee and the Audit Committee had 
agreed that this be included in the internal audit plan for 2016/27. Stephen Pringle informed the 
committee that the purpose of the review was to consider the different models used for childcare 
across the campuses in order to determine whether the nurseries were being operated effectively 
and in the best interests of the college and students. The objectives of the review were to establish 
and evaluate the various models of childcare across the college’s campuses and evaluate the various 
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models to assess which model provides the most effective and efficient model for the College in 
terms of childcare provision. The review concluded that the college’s two nurseries and the AMCOL 
nurseries are being operated in an appropriate manner with sufficient levels of staff to meet the 
Care inspectorates’ requirements with relevant documentation being kept to support the provision. 
All staff are appropriately qualified with appropriate registration. The day to day provision at the 
nurseries is similar with each nursery willing to learn from each other to ensure the exchange of best 
practice. The nurseries at Cumbernauld and Coatbridge are predominantly for students of the 
college whereas the AMCOL nurseries operate on a more commercial basis and apart from the 
nursery at the Motherwell campus are not predominately for students of the college. There are 
different pricing structures at the nurseries and consideration should be given to standardising these 
where possible.  
 
7.2.2 The committee discussed the report. It noted a correction at P10 paragraph 5 re ONS 
requirements which will be corrected by the auditors. The committee recognised that the nurseries 
are well run with good results from care commission reviews. The committee noted that there are 
different requirements for different ages of children and that this will impact on any harmonisation 
of pricing and provision. The issues for discussion are the current mixed model of delivery and the 
provision that is needed for New College Lanarkshire. 
 

Decision: There will be discussion with the Finance, Audit and RGP committees on the report which 
will be led by the Chair of the Finance Committee. An update will be made to the Board and to the 
next meeting of this committee. 

 
7.3 Follow Up Review 
 
7.3.1 The purpose of the review is to assess whether New College Lanarkshire has appropriately 
implemented the internal audit recommendations made in 2015/16 and earlier years. The overall 
conclusion was substantial and the conclusion is that the college have endeavoured to implement 
recommendations as far as possible. There are 5% of recommendations not implemented, 51% 
partially implemented and 44% are fully implemented. In areas where the recommendations have 
not been fully implemented, the College are still considering these in line with ongoing business and 
development. 
 
7.3.2 The committee noted the report. The committee also noted the progress following on from the 
Budget and Financials Controls Audit shown in the Internal Audit recommendations log 2016-17 
which has been set up by the Finance Department and presented to the committee. 
 
8. Report SLC Audit Committee Minute of the meeting of the 14th November 2016 
 
8.1 Keith McAllister highlighted the following from the minute: 

 The SLC accounts for 2015/16 have an unqualified audit opinion from KPMG. 

 A number of audit reports had gone to this committee: Payroll and Expenses, Student 
Experience, Student Support Funds and EMA 2015/16 Internal Audit Follow Up 2015/16 
report, Internal Audit Annual Report 2015/16. All reports were very positive and the Internal 
Audit Annual Report stated that no major issues had arisen across the audits – only seven 
points over the year with all at low risk exposure. The internal audit opinion given in the 
report is that “South Lanarkshire College has a strong framework of controls in place that 
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provides substantial assurance regarding the effective and efficient achievement of the 
organisations objectives and management of key risks”.  

 The Internal Audit Plan 2016-17 now includes provision for Corporate Governance to be 
covered. 

8.2 Keith McAllister had prepared an overview report for the committee on the SLC Audit 
Committee meeting of the 20th February 2017.There were two audit reports – Credits Data Return 
and Corporate Governance – both giving effective and adequate opinions. The remit of the Audit 
Committee has been revised to include the Code of Good Governance. Mazars, the new external 
auditors, will attend the May meeting of the committee. The committee considered a briefing paper 
discussing the lack of guidance or legal basis for consolidated accounts for the Lanarkshire Region. 
The Regional Finance Group met on the 1st February 2017 and members were updated on work 
being done and points discussed. 

8.3 The Lanarkshire Board Audit Committee noted the SLC Audit Committee minute of the 14th 
November 2016, the overview report from the meeting of the 20th February 2017 and the Draft 
Report of the Audit Committee to the Board of Management for the 12month accounting period 
ending 31st July 2016.  

9. NCL External Audit Update 

9.1 External Audit Update: Iain Clark informed the committee that he had contacted Mazars, who 
have been appointed as external auditors for both Lanarkshire Colleges, and an invitation had been 
extended to attend this meeting of the committee. However, the partner concerned was leaving and 
the accountant who would be dealing with the Lanarkshire Colleges had not yet come into post. 
Both colleges had extended an invitation to attend the next meetings of the Audit Committees. SLC 
had also invited them to their meeting on the 20th February 2017 but had the same response.   

9.2 The paper presented to the SLC Audit committee on the 20th February 2017- Consolidated 
Financial Statements for the Lanarkshire Board - was tabled. The key issue is what is the legal basis 
of the requirement for consolidated accounts and that there is no guidance from the SFC on how 
consolidated accounts should be prepared which will in turn impact on the work of the external 
auditors. 

Decision: SLC have drafted a letter to the SFC seeking clarification on the legal basis for 
consolidated accounts and guidance on preparation. This will be sent to Keith Fulton for approval 
and sending from the Lanarkshire Board Audit Committee to the SFC. The response will be 
circulated to members of both Audit Committees and a report will be bought to the next meeting 
of the Lanarkshire Board Audit Committee. 

10. Regional and College’s Risk Register Summaries 

10.1 The committee noted the following: 

 There are 16 strategic risks logged on the consolidated Lanarkshire Risk Register Summary. 
There is one new risk – loss of data or ICT service due to cyber-attack. 

 One risk score has moved up and four are above the committee’s threshold and are 
therefore utilising Critical Action Plans. 

 Analysis has been undertaken on the potential impact of Brexit and the Regional Risk 
Management Group has concluded that the analysis will impact across a number of 
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prominent risks in the coming years but it was agreed that a standalone Brexit risk would not 
be appropriate. Impact on specific risks will be discussed at the next meeting. 

10.2 The committee noted the report. 

11. Approval of Publication of Committee Papers 

The committee approved the publications of the following papers: 

The Agenda 
The Minutes of the Audit Committee meetings of the 21st and 29th November 2016  
The Audit Scotland Technical Bulletin 
The SLC Audit Committee Minute of the 14th November 2016 – link to SLC website 
 
The other papers are non- disclosable. 
 
12. AOB  
 
Iain Clark raised the issue of the NCL internal audit services contract with Wylie & Bisset and 
whether the committee wished to extend the contract for one year with the possibility of a further 
one year extension next year subject to the committee’s approval.  
 

Decision: the committee agreed to a one year contract extension this year with a review by the 
committee next year on a final one year extension.  

 
13. Date of the Next Meeting 
 
The date for the next scheduled meeting is Monday 22nd May 2017 at 3pm in the Boardroom at the 
Motherwell campus.  
 

 

 


