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Item 4.2 LB 19/06/2017 

Minute: Audit Committee 22nd May 2017 Boardroom Motherwell Campus 

Present: Ronnie Smith, Keith Fulton, Jacqueline McGarvey, Professor Robert Pyper, Ann Stark 
In Attendance: Gordon Kerr, Lucy Nutley (Mazars), Keith McAllister, Janice McAulay, Diane McGill, 
Martin McGuire, Linda McTavish, Penny Neish, Stephen Pringle (Wylie &Bisset), Derek Smeall. 
 

1. Chair’s Welcome 

Ronnie Smith welcomed everyone to this meeting of the Audit Committee and welcomed Robert 
Pyper and Lucy Nutley from Mazars to their first meeting.   

2. Apologies 

There were apologies from Iain Clark, John Elliot, Graham Gillespie (Wylie & Bisset), Stewart 
McKillop, Stephen Pringle (Wylie & Bisset).  

3. Declaration of Interest 

There were no declarations of interest. 

4. Minutes of Meetings  
 
The minute of the meeting on the 27th February 2017 was approved. 
  
5. Matters Arising from the Minutes 
 
5.1 Update on the Scott Moncrieff letter 
 
Ronnie Smith reported to the committee that he had spoken to senior management at Scott 
Moncrieff to express his disappointment about their due diligence report on the former Coatbridge 
College and he would write a letter to draw a line under this. 
 
5.2 Update on the Chair of the Committee’s meeting with SLC Audit Chair 
 
Ronnie Smith reported that he had not yet met Robert Ralston but that he would meet as soon as 
possible. 
 
5.3 Nursery Review 
 
The committee was informed that it had been decided at a meeting of the Chairs’ Committee on the 
8th May 2017 that this would be taken forward by a short term working group chaired by the Chair of 
the Finance Committee. This group would report to the Finance Committee and a recommendation 
would be made to the Board. 

5.4 Legal Basis for Consolidated Accounts 

The committee was informed that this had been taken up by Mazars who have been appointed as 
the external auditors and an accounts direction is being sought from the SFC after consultation with 
Audit Scotland.  
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Action: An update will be brought to the next meeting of the committee.  

6. Audit Scotland Technical Update 

The committee noted the paper on Briefing on Principles for a Digital Future - Lessons Learned from 
Public ICT Projects. 
  
7. NCL Internal Audit Reports 
 
7.1   Data Protection Audit Report 
 
Ronnie Smith informed the committee that the overall conclusion from this report was substantial. 
The purpose of the review was to look at how personal data is held and managed within NCL to 
ensure the College is complying with the requirements of the Data Protection Act. There are 6 
medium recommendations and 3 low recommendations. The committee discussed the 
recommendations and the management responses which address these recommendations. The 
committee noted that the overall conclusion is substantial and that the management responses 
address the recommendations. The committee also noted the report. 
 
7.2 Progress Update on NCL Internal Audit 2017-17 Annual Plan and Reports 

The committee noted the report from the internal auditors showing the revised scheduling of the 
Resource Returns and the Procurement Audit. 

Action: The Board Secretary is to request the 2017/18 Internal Audit Plan and circulate it to the 
committee. 

 
8. Report SLC Audit Committee Meeting of 20.02.17 
 
8.1 Keith McAllister highlighted the following from the minute of the meeting: 

 Corporate Governance at Item 4 Page 2 of the minute. Three improvement actions had been 
identified as follows: the need to update the Audit Committee Terms of Reference and Risk 
Policy to incorporate the Regional aspect and the need to update the college’s Financial 
Regulations and some allied policy and procedure documents. The first two had been 
addressed and a calendar is in place for the review of policies. 

 The college’s Risk Register has been updated to include a separate section on the regional 
risk. 

 Management agreed with committee approval to pursue the issue of Regional Accounts with 
the SFC.  

8.2 Keith McAllister had prepared an overview report for the committee on the SLC Audit 
Committee meeting of the 15th May 2017. The report highlighted the following: 

 This meeting had received two reports from Scott Moncrieff the SLC Internal Auditors: the 
first, a report on Workforce Management which noted that the controls in this area are well 
designed and generally operating effectively and, the second, a report on budget setting 
which concluded that the revised budget setting process is robust, appropriate and clearly 
defined. 



 

            Diane McGill Board Secretary  
Regional Strategic Body: Registered Charity Number SC021206 

 

 External Audit: Mazars’ had taken the committee through the Audit Strategy Memorandum, 
highlighting risks and materiality, and the fee had been agreed. Mazars are also the external 
auditors for NCL and it was noted that separate field staff will be involved with each college. 
At present the audit of consolidated accounts had not been added to Mazars’ remit which 
comes from Audit Scotland. 

 Risk Management: the main change to the identified risks was the potential loss of local 
authority funding as these organisations are effected by central funding. The meeting was 
informed that the college had submitted its five year financial strategy and budget to the 
Finance Committee and this would be presented to the Board of Management at the end of 
May. 

 The Board of Management had approved the revised remit for the Audit Committee at its 
March meeting. 

8.3 The Chair of the Board noted that different auditors from Mazars would audit each college and 
that this was not about setting up walls but about a multi- regional approach without barriers and 
she pointed to the on-going joint approach to the SFC about the funding to the Lanarkshire Region. 
The Chair of the Audit Committee said that is essential for the same partner/director to work with 
both colleges to keep the overview on the regional aspect and to ensure that there were no barriers. 
It would not be acceptable, in his view, to do otherwise. The Lanarkshire Board Audit Committee 
noted the SLC Audit Committee minute of the 20.02.17 and the overview report from the meeting of 
the 15th May 2017. 

9. NCL External Audit Update 

9.1 Mazars’ Company Introduction 

Lucy Nutley, the Director at Mazars who will be managing the external audit work, gave a brief 
overview of Mazars to introduce the company to the committee. The company has 1,793 staff and 
138 partners across 19 offices in the UK. It has over 200 public sector specialists, offers advisory 
services across the public sector and its client base includes the NHS, Local Authority and FE College 
sectors.  

9.2 Audit Strategy Memorandum 2016-17 

Lucy Nutley presented the Memorandum to the committee and highlighted the following sections: 

 P3 materiality – set initially at £800k and misstatements below £30K are not reported as 
they are at a trivial level. 

 P5 AMCOL Scotland Ltd – the initial assessment is that this is a non-significant component of 
the group and work will be limited to auditing the consolidation process and analytical 
review of the AMCOL financial statements. 

 P6 – identified significant risks 

 P7 – Land and Buildings Valuation – there will be an interim desktop evaluation of all 
property as at 31st July 2017 by an expert valuer and it is likely that revaluation amounts will 
be material to the financial statements. National Bargaining will be monitored to determine 
whether any financial implication will require to be recorded in the 2016-17 statements. 

 P8-9 the timetable and communication for the audit 

 P 11 – the proposed fee is at the mid- point of £34,860.  

9.3 The Chair of the Audit committee commended the memorandum as a very good template and 
the committee agreed the Memorandum. 
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10. Regional and College’s Risk Register Summaries 

10.1 The committee noted the following: 

 There are 16 strategic risks logged on the consolidated Lanarkshire Risk Register Summary 
and the committee discussed the latest risk position and noted the actions being taken.   

 The impact of Brexit continues to be monitored. 

10.2 The committee noted the report. 

11. Approval of Publication of Committee Papers 

The committee approved the publications of the following papers: 

The Agenda 
The Minutes of the Audit Committee meeting of the 27th February 2017. 
The Audit Scotland Briefing at Item 6.1 
The Progress Update on NCL Internal Audit 2016-17 Annual Plan and Reports 
The SLC Audit Committee Minute of the 20.02.17 – link to SLC website 
 
The other papers are non- disclosable. 
 
12. AOB  
 
Janice McAulay updated the committee on the National Fraud Initiative. An email has been received 
from the National Fraud Initiative which gives the colleges NFI account and this allows the college to 
test its matches. This will be part of Mazars’ audit and they will make a return to Audit Scotland. The 
committee noted this update. 
 
13. Date of the Next Meeting 
 
The date for the next scheduled meeting is Monday 4th September 2017 at 3pm in the Boardroom at 
the Cumbernauld Campus.  
 

 

 


