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Item 4 Audit Committee 13/11/2017  

Draft Minute: Audit Committee 4th September 2017 Boardroom Cumbernauld Campus 

Present: Ronnie Smith, John Elliot, Jacqueline McGarvey, Professor Robert Pyper, Ann Stark 
In Attendance: Ian Clark,Jim Dafter (Mazars), Keith Fulton, Graham Gillespie, Keith McAllister, Diane 
McGill, Martin McGuire, Stewart McKillop, Linda McTavish, Penny Neish, Stephen Pringle (Wylie 
&Bisset), Derek Smeall. 
 

1. Chair’s Welcome 

Ronnie Smith welcomed everyone to this meeting of the Audit Committee and welcomed Jim Dafter 
from Mazars to this meeting.   

2. Apologies 

There were apologies from Lucy Nutley. 

3. Declaration of Interest 

There were no declarations of interest. 

4. Minutes of Meetings  
 
The minute of the meeting on the 22nd May 2017 was approved. 
  
5. Matters Arising from the Minutes 
 
5.1 Update on the Chair of the Committee’s meeting with SLC Audit Chair 
 
Ronnie Smith reported that he had now talked to Robert Ralston and had a good discussion with him 
over a range of matters. 
 
5.2 Legal Basis for Consolidated Accounts 

5.2.1 The committee was informed at its last meeting that this had been taken up by Mazars who 
have been appointed as the external auditors and an accounts direction was being sought from the 
SFC after consultation with Audit Scotland. The paper to the committee sets out that both colleges 
have received an accounts direction to prepare accounts that comply with the 2005 HE/FE SORP and 
in accordance with their Financial Memorandum with the SFC. The Lanarkshire Board received a 
separate 2016-17 accounts direction from the SFC on the 26th July 2017 which says that it would 
appear likely that consolidated statements may be required to be prepared by New College 
Lanarkshire but that the SFC fully recognises that the decision on whether consolidated financial 
statements need to be prepared rests with the RSB and its auditors.  

5.2.2 The paper set out three options for the committee to consider as follows: 

 Option I – do nothing and prepare SLC and NCL accounts only. The implication of this option 
is that it would lead to a qualification on the opinion of the accounts and therefore to the 
Auditor General issuing a section 22 report. 
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 Option 2 – three sets of accounts – SLC and NCL would both prepare accounts which would 
be audited and then a third set prepared and audited for the Lanarkshire Board. This would 
have additional cost and resource implications and Martin McGuire expressed his concern 
about the additional pressure this would place on a team which is already stretched. 

 Option 3 NCL would prepare accounts for the Lanarkshire Board only. This would also have 
additional costs and resource implications. 

Decision: The committee decided that Option 2 should be taken for this year and that Linda 
McTavish should go back to the SFC about the additional cost and resource implications that will 
arise from this decision. 

6. Audit Scotland Technical Update 

6.1 Linda McTavish commended these reports to the committee and drew their attention to the 
following sections: 
 

 P 10 – the discussion paper on disclosure and the main causes of the disclosure problem 
being that bodies have difficulty in applying judgement when deciding what information to 
disclose in financial statements and the most effective way to organise and communicate it. 

 P 12 – the Scottish Government has issued a consultation paper to seek views on possible 
changes to severance payments in the Scottish public sector and this is relation to new 
powers conferred on ministers in relation to capping and recovery of exit payments in 
devolved public sector bodies and existing powers that relate to exit payment terms. Exit 
payments include cash lump sums and early access to unreduced pension. The UK 
governments reform of public sector exit payments includes capping the cost of an exit 
payment to £95k, recovering public sector exit payments when an individual on a salary of 
£80k or more returns to work in the public sector within 12 months and reforming exit 
payment terms to impose a maximum of 3 weeks’ pay per year of service and a ceiling of 15 
months on the maximum number of months that salary that can be paid. 

6.2 The committee noted the Technical Bulletin 2017/2 April to June 2017. 
 
7. NCL Internal Audit Reports 
 
7.1 Audit of Resource Return 2017  
 
The purpose of the review was to audit the compilation of the Resource Return to provide assurance 
to management and the Audit Committee that the return is accurately stated and complies with SFC 
requirements. The auditors focussed on the cumulative position on the 2017 return as opposed to 
earlier returns where there were issues that had been identified and were being dealt with by the 
college. The overall conclusion was strong with no recommendations made. The committee noted 
the report and the Chair thanked the Finance Teams for their efforts. 
 
7.2 Procurement 
 
The audit reviewed the systems in place for procurement to ensure that appropriate controls exit. 
There was a detailed review of the procurement arrangements in place from identifying 
procurement needs through to appraising options and contracting with suppliers. The review looked 
to provide assurance that the college is complying with legislative requirements.  The result of the 
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review is strong with four low level recommendations. The management response has been to agree 
to implement the changes recommended. 
 
7.3 Internal Audit Plan 
 
The plan sets out the following areas for 2017/18: strategic planning, estates management, student 
records, staff /room utilisation, SSF/EMA and Credits Audits and a regional assurance audit which 
will review the work undertaken by the internal auditors at SLC and review the internal audit work 
on the SLC SSF/EMA and Credits audits and audit the consolidation process to provide the overall 
assurance for the regional return given the responsibilities of the RSB as the funding body. 
 

Decision: The committee approved the 2017/18 Internal Audit Plan 

 
8. Report SLC Audit Committee  
 
8.1 Meeting of 15.05. 17:  Keith McAllister highlighted the following from the minute of the 
meeting: 

 Scott Moncrieff have concluded that the controls surrounding workforce management are 
well designed and generally operating effectively and they can give a high level of assurance 
that material risks are being adequately managed. 

 SLC has revised its budget setting process and the audit report notes that the process is 
robust appropriate and defined. 

 The committee received and accepted the draft audit strategy memorandum and plan from 
Mazars. 

 The committee received the SLC and the regional risk register 

 The committee received the Audit Scotland Technical Bulletin 2017/1 

 The had been an SQA quality assurance audit in February 2017 and compliance in areas was 
green and an EMA spot check by the Quality Audit Group which had no recommendations. 

8.2 Meeting 28th August 2017: Keith McAllister also drew attention to the following:  

 Business Continuity Planning which members reviewed at this meeting. There were several 
recommendations which were linked to the need for a Business Impact Analysis and 
following the audit the college has enlisted the services of an external firm called InfoSec 
which are run under the auspices of APUC to advice on this. The initial report from InfoSEc 
on the Business Impact Analysis work to be undertaken was considered as was the Draft 
Business Continuity Management Framework document prepared by the college and both 
were approved as being the appropriate way forward.  

 The draft audit plan for 2017/18 was approved as well as an extension to the contract to 
cover the full three years of the plan.  

 The committee also received the risk register and noted that the main changes to the 
register were for Business Continuity and data protection. 

  The committee had noted the position re consolidated accounts and that there was no 
template for the preparation of these accounts from the SFC. 

  It had had also received Audit Scotland Technical Bulletin 2017/2.  

The committee noted the reports from the SLC Audit Committee. 
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9. NCL External Audit Update 

Jim Dafter of Mazars presented the Audit Progress Report which sets out the meetings and 
documentation work that has taken place to date. The audit work is on track and there are no issues 
to raise with the Audit Committee at this stage. The committee noted this report. 

10. Regional and College’s Risk Register Summaries 

10.1 The committee noted the following: 

 There are 16 strategic risks logged on the consolidated Lanarkshire Risk Register Summary. 
One risk has moved up from 4 to 8 and five risks are above the threshold and are subject to 
control action planning. The committee discussed the latest risk position and noted the 
actions being taken.   

10.2 The committee noted the report. 

11. Approval of Publication of Committee Papers 

The committee approved the publications of the following papers: 

The Agenda 
Item 4 - The Minutes of the Audit Committee meeting of the 22nd May 2017. 
Item 5.2 - Paper on the Legal Basis for Consolidated Accounts with options  
Item 6.1 - Audit Scotland Technical Bulletin 2017/2 
Item 8.1 and 8.2 – provide a link to the SLC website 
Item 9 – The external Audit Progress Report  
 
The other papers are non- disclosable. 
 
12. AOB  
 
12.1 Linda McTavish informed the committee that there had been a sector wide review of buildings 
following the Grenfell Towers disaster and the buildings at NCL and SLC are fine in respect of the 
issues raised. 
 
12.2 Ronnie Smith announced that he was standing down as the Chair of the Audit Committee due 
to other work commitments and that he had over the summer been working to ensure a smooth 
transition to the new Chair Ann Stark. He will remain a member of the Board for the time being but 
will also step down from the Audit Committee. The Chair of the Board thanked Ronnie on behalf of 
the committee for his contribution to the Audit Committee, his commitment and guidance through 
major challenges and his excellent stewardship of the Audit Committee. She also welcomed Ann 
Stark into her new role as the Chair of the Audit Committee. 
 
13. Date of the Next Meeting 
 
The date for the next scheduled meeting is Monday 13th November 2017 at 3pm in 101 Park Street 
at the Coatbridge Campus. 
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