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Background 
 
This strategy document is intended to provide all stakeholders who have a responsibility or 
interest in International Business Development with a clear vision for the future; a shared 
understanding of purpose; and definition of our aims.  It should be read in conjunction with the 
associated International Business Development Operational Plan which annually presents the 
detail upon which this strategy will be implemented.  
 
This document covers the five-year period 2016 – 2020 and reflects regional commitments as 
detailed in Lanarkshire’s Regional Outcome Agreement. 
 

Introduction 
 
Within a challenging financial environment New College Lanarkshire is increasingly dependent on 
securing funding from external sources to meet the strategic priorities of both the College and 
wider communities we serve.  In this context, the International Business Development team are 
fundamental enablers; utilising knowledge and skills to empower the organisation to respond 
efficiently and effectively to opportunity which aligns with key objectives.  
 
Internationalisation is one of the major forces shaping further and higher education and is a key 
driver in the College Strategy.  The International Business Development Team are responsible for 
realising the College’s global ambition; promoting the expertise and specialisms of New College 
Lanarkshire beyond Scotland, widening international opportunities for our staff and learners, 
developing international networks and commercial opportunities.  
 
Partnership is central to the success of International Business Development and it is pivotal that 
the team continues to nurture existing partnerships and develop new relationships; diversifying 
activities and providing enhanced opportunities which meet identified needs. 
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VISION 
The International Business Development Team will make a positive contribution to the delivery of 
activities which meet strategic objectives.  We are committed to working with key stakeholders in 
order to:  

 Create an International mind-set 

 Generate additional income 

 Future-proof New College Lanarkshire 

 Build a strong International network 

The International Business Development Team will work with internal and external stakeholders to 
secure alternative funding from a range of sources to facilitate activities for our learners and staff that 
will contribute to the College vision of "empowering people and enriching lives through learning". 

 
 

 
 

PURPOSE  
The purpose of the International Business Development Team is to facilitate activities which meet the 
aims and objectives of the college and the communities we serve by:  

 

 Facilitating all International activities in line with internal policy and stakeholder expectation; 
promoting the benefits of the international agenda and building reputation on a global stage 

 Developing and nurturing key stakeholder relationships in pursuit of strategic goals 

 Using specialist knowledge and expertise to secure funding in the form of grants, contracts or 
awards 

 Monitoring and managing activities in line with both internal and external audit requirements; 
mitigating risk and ensuring quality and consistency 
 

 
The Vice Principal: Strategy & Corporate Performance and Assistant Principal: Business 
Development will support the Business Development Team; providing leadership, guidance and 
direction in order to ensure that both strategic priorities and operational targets are achieved.   
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2.1 Develop the annual 

contribution from 

International Activities 

by 2020 in order to 

reduce the College’s 

dependence on core 

grants 

 

2.2 Develop a thorough 

understanding of 

current and future 

market needs and 

attractive opportunities 

in key markets 

 

2.3 Research growth 

sectors nationally and 

internationally 

 

2.4 Review and expand 

international activity 

beyond a small number 

of niche areas and 

markets 

1 2 3 

Build a Strong 

International 

Network 

4 

3.1 Develop NCL’s strengths, 

capabilities and sources of 

competitive advantage 

 

3.2 Develop plans that ensure 

that we compete 

internationally based on 

our strengths  

 

3.3 Identify opportunities for 

externally funded, 

international business 

across the College – 

commercial consultancy, 

enhanced CPD for staff 

 

3.4 Review international 

portfolio of offerings to 

ensure they meet 

identified current and 

future market needs  

1.1 Develop internal buy-in 

to International 

activities  

 

1.2 Review internal 

capacity in support of 

international activities 

 

1.3 Implement ROA 

responsibilities; create 

an outward looking 

organisation capable of 

growth and change 

 

1.4 Review the impact on 

internal and external 

stakeholders of NCL 

international activities 

 

1.5 Develop the learner 

experience 

4.1 Develop partnerships that 

reduce the risk to the 

College and allow us to 

have a more complete, 

relevant offering   

 

4.2 Review and develop new 

partnerships that will be 

of benefit to our learners 

and the wider community; 

in line with the Regional 

Outcome Agreement; 

third parties, British 

Council, WOSCOP, SDI etc. 

 

 

4.3 Leverage partner 

connections in other 

markets 

 

4.4 Develop from a ‘Scottish 

college with international 

activity’ to ‘An 

International College’ 
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Team members:  Ensure that all team members are supported and empowered to meet the needs of the team.  Strive to 
provide an innovative, dynamic and fulfilling work environment where success and hard work is recognised and celebrated.  
Provide opportunities for and encourage relevant Continuing Professional Development (CPD) and make the discussion of 
ideas and innovation the norm. 

Communication:  Make sure our team communicate effectively and work together to meet our shared objectives.  Engage 
effectively with key stakeholders; demonstrate the success of our work; ensure people understand what we do and change 
perceptions where necessary.  Ensure all team members know and understand the standard of service we are expected to 
provide.  Stakeholders and customers should know the quality of services they should expect and know what we may 
reasonably expect of them.  Provide opportunities to allow stakeholders, customers and other users to communicate their 
needs.  Provide a regular and consistent flow of information.  Enable mechanisms to gather feedback to inform self-
reflection and ensure quality of service and user expectations are exceeded. 

Planning and self-evaluation:  Work to encourage full team participation in the self-evaluation and planning process.  Develop 
direct involvement to help facilitate shared identity, values, ownership, empowerment, pride and job satisfaction.  Use this 
as the platform upon which to continually build upon our high standards of production, maintenance and quality of service.  
Help all team members see their part in contributing to the delivery of their operational objectives, area strategy and College 
strategic goals. 

Budgeting:  Utilise sound financial planning, monitoring and control to ensure an ongoing ability to deliver our strategic 

objectives whilst operating within strict budgetary constraints.  The continuing development of all budget holders’ ability to 
project income and expenditure is essential. 
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Key Indicators 
Create an International Mind-set 

1.1 1.2 1.3 1.4 1.5 

Increased number of 
international projects and 
contracts; from  AY 15/16 
baseline 
 
Increased number of 
faculties engaged; from AY 
15/16 baseline 
 

Report on internal capacity 
including recommendations 
 
 

Achievement of ROA 
objectives 
 
Annual report on 
progress against ROA 
objectives 

Report on the impact on 
internal and external 
stakeholders including 
recommendations 
 
 

Learner 
evaluation/destination 
survey 

 
Generate Additional Income 

2.1 2.2 2.3 2.4 

Increased income levels; from AY 
15/16 baseline 
 
 
 
 

Market Analysis leading to 
activity in a greater number of 
partner countries/markets; 
compared to AY 15/16 baseline 

Sector analysis leading to 
activities in a greater number of 
vocational areas; compared to  
AY 15/16 baseline 

Greater number of projects and 
contracts; compared to AY 15/16 
baseline 
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Future-proof NCL 

3.1 3.2 3.3 3.4 

Identification of a greater 
number of sources of 
competitive advantage 
 
 
 
 
 

Greater number of activities 
centred on identified key 
strength areas; from AY 15/16 
baseline 
 
 

Diversification of activities from 
AY 15/16 baseline 

Increased number of activities 
directly aligned to market needs; 
compared to AY 15/16 baseline 

 
Develop an International Reputation 

4.1 4.2 4.3 4.4 

Increased number of direct 
delivery partners, compared to 
AY 15/16 baseline 
 
 
 

Increased number of 
partnerships with regional, 
national and overseas 
organisations from AY 15/16 
baseline 

Increased number of 
partnerships developed from 
existing networks from AY 15/16 
baseline 

Feedback of increased awareness 
of international activities and 
partnerships: Education Scotland 
reports, staff survey etc. 
 

 


