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1. PURPOSE
	To update CSAO on NCL credit target and draft KPI performance for 2024-2025 by level and mode of attendance.

2. BACKGROUND
	Report provided to CSAO updates on end of year credit and achievement targets.

3. DETAIL
	The report includes data submitted to SFC and current draft NCL performance in 2024-2025.

4. BENEFITS AND OPPORTUNITIES  
	This report illustrates the progress made in relation to KPIs measures and gives a greater understanding of departmental activity.

5. STRATEGIC IMPLICATIONS
	The Board retains an overview of NCL activity and SELT committee in the interests of good governance. 

6. RISK
Credit performance is included on college risk register

7. FINANCIAL IMPLICATIONS
	Inability to achieve SFC credit targets could result in loss of income to New College Lanarkshire.

8. LEGAL IMPLICATIONS
	There are no legal implications.

9. WORKFORCE IMPLICATIONS
	There are no workforce implications.

10. REPUTATIONAL IMPLICATIONS 
	There are no reputational implications.

11. EQUALITIES IMPLICATIONS
	There are no equality implications.
	CONCLUSIONS/RECOMMENDATIONS
CSAO are asked to note the information contained in this report and raise or discuss any issues which may prevent publication.




1.	INTRODUCTION

1.1 This paper seeks to provide an update on the credit target for academic year 2024-2025, recruitment, retention, the indicative funding allocation for 2025-2026 and a synopsis of learning, teaching and alternative funding activity.

2.	CREDIT, RECRUITMENT AND RETENTION 2024-2025

2.1	For academic year 2024-2025, New College Lanarkshire was allocated a core credit of 117,290.  Foundation Apprenticeships were no longer allocated as additional credits and this activity was incorporated into core funding targets.  At the time of writing this report in August 2025, student enrolments had given the college 117,760 credits.  

2.2	Credit and Performance Monitoring Report was reviewed fortnightly by the Executive Board and Deans. 

2.3	Subject to credit audit, the college has achieved the allocated credit target for session 2024-2025.

2.4	The table below show the college position in relation to overall recruitment, early withdrawal and further on 31 July 2025 - Appendix 2 summarises the position in relation to Departmental Credit and Retention on 31 July 2025.

Table 1

Enrolments, Early and Further Withdrawals – 31 July 2025

	Level/Mode
	Enrolled
	EW
	% EW
	FW
	% FW
	Retention

	FEFT
	4136
	260
	6.35%
	956
	23.35%
	70.33%

	FEPT
	6646
	296
	5.15%
	339
	5.9%
	88.95%

	HEFT
	1871
	81
	4.33%
	361
	19.32%
	76.35%

	HEPT
	496
	29
	6.07%
	32
	6.69%
	87.24%
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3.	National Examinations

3.1	SQA results published on 5 August 2025
Table 2
	LEVEL
	 
	OUTCOME
	
	
	
	 
	 

	NAT 5
	 
	 
	 
	24/25
	23/24
	22/23
	21/22
	20/21

	 
	FAIL
	PASS
	Grand Total
	%Pass
	%Pass
	%Pass
	%Pass
	%Pass

	ENGLISH FOR SPEAKERS OF OTHER LANGUAGES                       
	15
	16
	31
	51.6
	72.2
	62.5
	45.5
	81.3

	APPLICATIONS OF MATHEMATICS 
	5
	4
	9
	44.4
	90.9
	50
	66.7
	53.3

	MATHEMATICS
	27
	12
	39
	30.8
	64.7
	38
	47.2
	70.5

	Total at Nat 5
	47
	32
	79
	40.5
	71.4
	40.5
	54.3
	71.6

	LEVEL
	 
	OUTCOME
	
	
	
	
	

	HIGHER
	 
	 
	 
	24/25
	23/24
	22/23
	21/22
	20/21

	 
	FAIL
	PASS
	Grand Total
	%Pass
	%Pass
	%Pass
	%Pass
	%Pass

	ENGLISH                        
	11
	21
	32
	65.6
	72.4
	73.3
	73.6
	96.8

	
	
	
	
	
	
	
	
	

	Total at Higher
	11
	21
	32
	65.6
	72.4
	73.3
	70.8
	95.0




3.	National Examinations (cont.)

[bookmark: _Hlk170995752]3.2	NQ Appeals 2025 is open and provides candidates who are concerned about their grade with the opportunity to appeal through the college or directly to SQA. 

Following deadlines for candidates and centre submissions: 

Appeals service opens to candidates and centres on 5 August

Priority appeals service for candidates closes 	12 August 2025 at 23.59

Priority appeals service for centres closes 	21 August 2025 at 17.00

SQA issues outcomes for priority appeals to centres 	1 September 2025 at 09.00

SQA confirms outcomes to UCAS 	2 September 2025 

Non-priority appeals service for candidates closes 	26 August 2025 at 23.59

Non-priority appeals service for centres closes 	29 August 2025 at 17.00

SQA issues outcomes for non-priority appeals 	October 2025




4.	Overall KPI five-year trend for all modes of delivery

4.1	In sessions 2022-2023 and 2023-2024, EIS-FELA in addition to taking strike action participated in “Actions Short of Strike Action” (ASOS) that included a resulting boycott, involving members withholding students' results. This is reflected in the number of outstanding results at the end of July.

4.2	In sessions 2024-2025, a few results remain outstanding, and includes national results and   catch-up with students in August due to health issues.  When results are finally submitted and processing achievement reported below will be updated. 

4.3	KPI five-year trend – Further Education – Full-time

Table 3

	Academic Year
	Early Withdrawal
	Further Withdrawal
	Partial Success
	Success
	Unknown result at end of July

	2020 - 2021
	5.41%
	14.65%
	16.1%
	63.84%
	

	2021 - 2022
	7.2%
	18%
	14.7%
	60.1%
	

	2022 - 2023
	7.7%
	13.9%
	0.48%
	3.53%
	74.3%

	2023 - 2024
	5.04%
	26.6%
	-
	
	68.3%

	2024 - 2025
	6.35%
	23.35%
	9.18%
	59.78%
	1.34%



4.4	In session 2024-2025, Further Education – Full-time was 57.4% of activity at New College Lanarkshire.

4.5	KPI five-year trend – Further Education – Part-time

Table 4

	Academic Year
	Early Withdrawal
	Further Withdrawal
	Partial Success
	Success
	Unknown result at end of July

	2020 - 2021
	2.89%
	5.44%
	19.75%
	71.92%
	

	2021 - 2022
	4.4%
	7.6%
	15.52%
	72.5%
	

	2022 - 2023
	5.02%
	6.52%
	4.88%
	36.5%
	47%

	2023 - 2024
	5.32%
	6.99%
	0.86%
	12.6%
	74.3%

	2024 - 2025
	5.15%
	5.9%
	8.64%
	76.57%
	3.74%



4.6	In session 2024-2025, Further Education – Part-time was 17.9% of SFC credit activity at New College Lanarkshire.







4.	Overall KPI five-year trend for all modes of delivery (cont.)

4.7	KPI five-year trend – Higher Education – Full-time

Table 5

	Academic Year
	Early Withdrawal
	Further Withdrawal
	Partial Success
	Success
	Unknown result at end of July

	2020 - 2021
	5.41%
	14.65%
	16.1%
	63.84%
	

	2021 - 2022
	7.2%
	18%
	14.7%
	60.1%
	

	2022 - 2023
	7.7%
	13.9%
	0.48%
	3.53%
	74.3%

	2023 - 2024
	4.44%
	18.7%
	- 
	- 
	76.9%

	2024 - 2025
	4.33%
	19.32%
	14.55%
	55.91%
	5.89%



4.8	In session 2023-2024, Higher Education – Full-time was 22.6% of SFC credit activity at New College Lanarkshire.

4.9 	KPI five-year trend – Higher Education – Part-time

Table 6

	Academic Year
	Early Withdrawal
	Further Withdrawal
	Partial Success
	Success
	Unknown result at end of July

	2020 - 2021
	2.6%
	4.5%
	20.08%
	72.81%
	

	2021 - 2022
	5.21%
	4.69%
	15.28%
	72.4%
	

	2022 - 2023
	9.7%
	6.74%
	5.87%
	14.08%
	63.6%

	2023 - 2024
	5.81%
	8.1%
	3.1%
	2.13%
	80.8%

	2024 - 2025
	6.07%
	6.69%
	7.19%
	59.55%
	20.74%



4.10	In session 2024-2025, Higher Education – Part-time was 2% of SFC credit activity at New College Lanarkshire.




[bookmark: _Hlk203041331][bookmark: _Hlk203041087]5.	ALTERNATIVE FUNDING ACTIVITY – MODERN APPRENTICESHIPS AND EXTERNAL FUNDING

5.1	Modern Apprenticeship team has a contract allocation for session 2025-2026 (April 25 – March 26) to the value of £1,234,286.  NCL’s allocation for this year saw a £171k increase in value from last year with an additional 14 new start places.  There was no bidding process for 2025-2026 due to the planned changes to move responsibility of MA funding from SDS to SFC.

New Start Allocation for 25/26 – 223 – Dept breakdown:

· Automotive - 55
· Business Administration - 28
· Dental Nursing - 30
· Electronic Fire & Security - 60
· Engineering - 50

Engineering starts have been slightly decreased for this contract year due to ongoing staffing issues and limited achievers – Automotive, Dental and Electronic Fire & Security have been allocated additional starts as a result.  

To date we have 55 new starts on the system with a KPI Target of 63 for end of August.  Income to date from April 2025 is £350k with a KPI Target of £456k for end of August.

5.2	External Funding and International team have secured the following:

· Turing Scheme AY 2025-2026: £204,940.00 to support transnational mobility for 123 students and 28 accompanying staff. £26,940.00 to support unaccompanied mobility of 22 HE students.
· Cycling Scotland: paid secondment of a Campus Cycling Officer to join the Wellbeing Academy
· Vodaphone Communities Connect Fund: 50 SIMS for students.

 	Two applications were submitted to the Scottish Government's Test and Learn Programme (Scottish European Education Programme). One is for NCL alone for a staff mobility to visit the international partners who attended International Week, requested grant is £17,402, the other is cross-sectoral bid on behalf of the CLIC partnership and Strathclyde University which was for £34,835.

Finally, £3000 from North Lanarkshire Council remains of the prize money for students winning the Step-up to Start-Up competition, which will be launched in September.






6.	DEPARTMENTAL UPDATES

6.1	Access and Progression department, in partnership with Support for Learning undertook internal foundation skills competitions, which provided a valuable opportunity to engage at all levels and gain meaningful insight into the competitive environment.  For the first time, a Supported Learning student has progressed to the finals within the horticulture category of the World Skills competitions (James Armstrong).

In addition, for the second consecutive year, the department are delighted to announce that a NAT4 Care student has qualified for the finals in their competition (Kate Halsey).  The finals will take place in Wales in Friday 28 November.

6.2 Automotive Studies department over the summer period purchased a DAF CF450 truck which brings the centre up to date with Euro 6 vehicle emissions technology resources and will take delivery as soon as possible.
 
Department has been in discussion with the Energy Skills Partnership about housing some new equipment which they are purchasing through a Transport Scotland grant. The equipment should bring electric vehicle technology into our HGV centre. ESP are in the phase of making the purchase and the equipment will have approximately a 12 week build time before it can be delivered. 

The Motorcycle section have arranged for guest speakers throughout the year, including Police Scotland, The Institute of Advanced Motorists, Scottish Fire and Rescue and Scottoiler. These talks will benefit students by increasing their knowledge of responsible road use and product awareness. 

Discussions are underway with a key employer to explore a workplace and training scheme that could offer a pathway to employment for 3rd year light vehicle students. More updates to follow as discussions continue. 

6.3 Beauty, Aesthetics and Hair Design department is thrilled to announce that our Academic Leader, Neil McMullen, has been named a 2025 Silver Winner of The Pearson National Teaching Awards.

This is a truly outstanding and well-deserved achievement and one that the department and the entire college are immensely proud of. Neil’s dedication and impact were also proudly recognised in the Scottish Parliament on Thursday, 19 June 2025, bringing further honour to New College Lanarkshire.

As a Silver Award winner, Neil will now be considered for a Gold Teaching Award in his category, with final results to be announced in late November.

This is a fantastic milestone, and we are so proud of Neil’s success. We wish him all the very best, our fingers are firmly crossed for November!


6.	DEPARTMENTAL UPDATES (cont.)

6.4 [bookmark: _Hlk174872605]Computing and Digital Technologies department are looking forward to the new academic year, welcoming new and returning students with the aim of developing and improving the student experience. Department is also hoping to engage with the honorary appointees to create and enhance relationships with industry.

The department has also engaged with the wider college community by offering RevivR – a quick, easy, and interactive CPR training course developed by British Heart Foundation. This was led by Academic Leader, Claire McRae within the Wellbeing Academies.

6.5 [bookmark: _Hlk174873288]Construction Trades Technology department has reviewed accommodation over the summer period and the newly rejuvenated teaching areas were ready for the start of term.

Within Electronic and Fire and Security section, 10 of the pre-apprentices gained a Modern Apprenticeship within the industry and will be returning this academic year to college on the MA course.

The department have been asked to host the SECTT West of Scotland Apprentice of the Year competition in June 2026.

At the end of session 2024-2025, Level 1 Joinery students participated in a community benefits project at St Dominic Primary School in Airdrie.  In addition, Timetra provided the opportunity of work placements for 10 of our students from the Joinery courses of which, 2 gained a Modern Apprenticeships and are returning to college this session.

6.6 Culinary Arts department has undertaken a review of resources for session 2025-2026.  Demonstration kitchen/classroom recommissioned enhancing resources and furthering opportunities to partner with employers and public sector offering professional space and opportunities for students.  First professional demonstration being facilitated on 14 August 2025, showcasing leading advanced equipment to department staff, developing knowledge and expertise. This activity is facilitated by a former student working for a leading company (thermomix) and will be followed up by an information session on the integration of fair-trade products within the curriculum.

Refurbishment/refresh Kitchen F1 Coatbridge campus (ongoing), which will help support a proposed initiative/unit development to promote Health Improvement Skills for Life to the wider college community.  Promotion of skills, knowledge and attributes that can contribute to the health improvement of our college community, leading to a reduction of childhood poverty, enhancing life opportunities and chances. 

Scottish Parliament Dinner on 1 October 2025 with students and staff hosting a pop-up restaurant in the Scottish Parliament for invited guests.  This is a fantastic opportunity for students to showcase their skills, whilst gaining invaluable experience which is established through collaborative working relationships.  

Department Lecturer representing NCL at the Pastry Arts World Competition Seminar November 2025, Limassol Cyprus.  Ann Brown will be facilitating a Seminar Instructor role, whilst representing New College Lanarkshire; link below: 
https://worldchefs.org/event/pastry-arts-competition-seminar-limassol/
6.	DEPARTMENTAL UPDATES (cont.)

6.7 Dental, Science, Health and Social Care department has developed a number of new partnerships including with SSPCA who have guaranteed places to volunteer with them for all our animal care students (Level 5).  As a result of this partnership, several students have signed up to become Ambassadors with them and will continue volunteering in future years, helping to make a contribution to the community.

The department has acquired new equipment for deliver a new unit – First aid for Pets: bandages, animal mannequins for simulating handling, bandaging and two dog mannequins to practice CPR on animals. A ‘fake’ dog paw model was also purchased for practicing giving injections/IV to help engage students with their learning.

GoPro cameras have now been purchased for the CLIC project. The cameras will enable us to create 360-degree videos for Virtual Reality headsets, providing an innovative way to develop scenarios that enhance the student experience.

In Dental, the team commence Year 2 of the BSc programme for the first time in in September 2025.  The addition of new CAD equipment to support the learning and teaching of scanning patient’s mouths and digital charting, CAD training will ensure that student experience will be sector leading and at times ahead of current practice.

Vicki Gault received the Ann Baxter award for her commitment to social values and the Department are very proud of her.

6.8	Education and Sport department continues to strengthen partnerships with Local Authorities.
Following a successful tender, the Department of Education & Sport will partner with North Lanarkshire Council (NLC) to deliver a one-year Modern Apprenticeship in Social Services (Children and Young People) at our Motherwell Campus. Upon successful completion, students will receive a qualification registered with the Scottish Social Services Council (SSSC). The programme will place particular emphasis on key curricular areas, including Forest Play, Mindfulness, STEM in Early Years, and Froebel training with graduates of the Modern Apprenticeship well prepared to fill a broad range of Early Years roles across the local authority.

This initiative builds on a series of recent opportunities within the department, including a two-year PDA Childhood Practice programme with NLC, and complements a pending 2–4-year degree partnership in collaboration with the University of the West of Scotland (UWS).

The Department also continues to support staff and students Mindfulness.  In March 2025, lecturer Deirdre McAuley successfully completed a five-day Mindfulness Teacher Trainer programme with Mindfulness Now, enabling her to design and deliver mindfulness sessions for staff and students across all campuses.

Since qualifying, Deirdre has led an eight-week programme for staff, aligned to the Mindfulness Now framework. She also delivered a workshop at the Child Poverty Symposium and facilitated a range of targeted sessions for both staff and students.

Going forward, Deirdre intends to embed mindfulness within tutorial time to provide students with practical strategies they can apply both within and beyond the College. This approach is expected to support focus, resilience, and overall wellbeing with the potential to contribute positively to student retention. 
6.	DEPARTMENTAL UPDATES (cont.)

	The offer is flexible and can be delivered as a single session or as a structured series of up to eight one-hour sessions for staff and students. We anticipate a wider positive impact, equipping learners with reflective tools that encourage appreciation, progress, and personal growth across all areas of life.

6.9	Humanities department students on Level 6 Social Science took part in research with the John   Smith Institute. UK Youth Poll 2025 - John Smith Centre 

[image: https://www.johnsmithcentre.com/wp-content/uploads/2025/03/09_YP-Webpage-Assets_Featured-Image.png]

Introduction key findings, themes, actions, blogs and resources.  Report can be downloaded at 
www.johnsmithcentre.com

Humanities department had FE and HE students take part in the Mobilities programme.  In particular, the students that were part of the FE VET had a fantastic time in Italy and took a lot from the experience.  The experience has enhanced their classroom learning, with the students seeing the relevance in a work-based setting.

A L6 Social Science student from CB secured an internship at Summerlee looking at decolonising their collections.

Breaking the Cycle 3.0 is being planned for November 2025. 

6.10 Lanarkshire Business School is looking forward to welcoming their first group of level 10 (Honours) students on the B.A. degree in Business and Sustainability in our Coatbridge campus.  This exciting development will see our students undertake a range of modules including Sustainable Development Goals in a Business Context, Organisational Strategy and Culture and Research Design and Methods.

Delivery of the degree will be mostly based in Coatbridge, however, our students will attend 
UWS’s Lanarkshire campus one day a week where they can take advantage of its many facilities.

In May the Department were delighted to welcome Matthew McDermott from WBG Services 
in the areas of accountancy, advisory, audit and tax to the Coatbridge Campus of New College 
Lanarkshire. Matthew is one of the honorary associates within the Undergraduate School and 
kindly accepted our invitation to join us as a guest speaker.  During a highly informative session,
he provided our HND and B.A. Accounting students with details of his job role and the wider 
opportunities available for graduates within WBG Services.



6.	DEPARTMENTAL UPDATES (cont.)

Matthew shared with our learners his own personal academic journey and spoke about 
pathways to professional qualifications, accountants in practice, accountants in industry and 
induction and starting in the workplace.

6.11	Music and Performing Arts department has a number of new developments and remains actively engaged in several initiatives that align with their core values and strategic goals:

Academic Programme Developments includes: 
· BA (Hons) Sound Production and Music, now officially approved and demonstrates strong alignment with industry skill needs and cross-disciplinary pathways.
· Masters in Performing Arts.  Programme design near completion with targeted launch of August 2026.  This programme is Intended for working professionals across performance disciplines.

Events and Showcases continue to feature including:
Dance End of Year Show – Hamilton Town House
· Held at a major venue with high-quality student performances.
· Collaboration with Music department who provided Live Music
· Positive feedback from attendees, including external musicians and educators.

BA Honour’s Festival 
· Attended by industry specialists from across the UK.
· Students presented original and collaborative work, receiving direct feedback from professionals.

Recruitment and Admissions
· Applications for session 2025/26 are significantly up year-on-year.
· Fast-track processing introduced, with faster turnaround from application to offer.
· Early acceptance rates are high, particularly for performance-based courses.

Community Partnerships
· All existing community partners have confirmed continuation into next academic year.
· Ongoing collaborations include outreach projects, shared performances, and joint workshops.
· New partnership opportunities under discussion to widen student engagement.

Music and Performing Arts department is proud to acknowledge staff achievements including:
James O’Neill
· Recipient of the Ann Baxter Award.
· Recognised for his musical contributions to local communities, including work with adults in recovery and children in deprived areas.
· Frequently volunteers outside of hours to support student performances and build inclusive environments.


6.	DEPARTMENTAL UPDATES (cont.)

Alan Currie
· Lead role (Jean Valjean) at King’s Theatre in April 2025.
· Part of the national “Let the People Sing” project, which marks 40 years of Les Misérables.
· One of several NCL staff and alumni involved across creative and technical roles.

Kieran Young
· Sessional lecturer and musical director for the same production.
· Oversaw auditions from over 300 performers to cast 52 roles.
· Praised the exceptionally high-performance standard and diversity of the final cast.

6.12	Staff Development Academy is delighted to open the new academic year with the following activity:

· All Staff Essential Learning 25/26 – launched on the 1 August as requested by Professional services colleagues. This year we continue to keep staff up to date on cyber security and data protection, alongside new modules on fire safety, sexual harassment and safeguarding. A Board Member’s version will be ready very soon.
· A programme of professional learning is planned for staff including GTCS Professional Update workshops, “Save a life” CPR Training, Using Clevertouch panels and promoting positive behaviour in the classroom.
· The Staff Development Prospectus is ready with over 75 opportunities for staff to undertake professional learning in 25/26, including certificated courses, bespoke workshops and a range of self-learning programmes. 
· On the 1 September the Staff Development Academy will launch phase 1 of the Staff Development Portal which is a tool for all staff to log their professional learning, request bursary to support external development, book workshops, log their Professional Development Discussions and for academic staff to log their evaluation of learning and teaching activity. Phase 2 will include the logging of all qualifications and vocational development and is planned for December. This will ensure a one-stop shop for all staff encouraging them to take up learning opportunities and supporting academic staff with their GTCS Professional Update.
· Professional Services and Academic Leaders monthly workshops are planned for Academic year 25/26 with a range of topics to support currency and their operational role.
· The SDA have supported the Mentorship Programme with Development Sessions for both mentors and mentees – the pilot was launched prior to the summer break. 

On a final note all of the above activities have been planned and designed in response to last year’s workforce survey and focus groups – “You said, We did”. This activity raised the SDA profile and focused the offer of development opportunities for staff. 

6.13	Support for Learning student Finlay McConnell on the Connect to the Arts programme represented Down Syndrome Scotland at Chelsea Flower show in May 2025. The garden will be place at Palace Rigg Country Park. Through this Finlay raised great publicly for Down Syndrome Scotland and is actively involved with the charity to help raise awareness.



6.	DEPARTMENTAL UPDATES (cont.)

6.14 Visual and Creative Arts department ended the year with an Art & Design - EOY Exhibition in June 2025.  HN Art and Design Students showcased their work at Made in Stirling in June.  Audrone (Audra) Aleskuta (HNC) was presented with a prize to exhibit & showcase her body of work in the Exhibition and Retail space.   Made in Stirling Team highly praised the professionalism of the students and high quality of work presented within the Exhibition. 

	Art & Design will continue with community links at the Palacerigg Country Park Festival 2026.  The Art and Design Team will work together with their Groups and the Palacerigg Community Trust to develop a Curriculum wide project inspired by Palacerigg Country Park and Visitor Centre.  The work produced will be exhibited within the Park in a Festival to Launch the Park and Community Trust in March 2026.

	Film section will again be delivering The Social Connects in partnership with BBC.  The Social includes a series of Masterclasses and guest speakers ahead of students pitching their film ideas to the producers and hopefully being screening on their website. 

	Sureserve offered an HNC TV student a summer internship in their marketing department and the department will continue collaborating with them throughout the term

HND MUA are designing and creating the makeup FX for Award winning Producer Gary Hewitt's new film, whose most recent series is being screened on STV Player. Shoot starts at beginning of September.

Through our partnership with BPerfect Cosmetics, the company support students with ongoing trends led Masterclasses, interview skills, student discounts in store and online, and provide employment opportunities when they arise.  Currently 4 students who were recruited as Christmas temps have been offered permanent employment.

Partnering with MAC Cosmetics at the pro store in Glasgow, they will provide industry led Masterclasses for all students as well as launching their student pro cards with us offering students up to 40% off in store.


7.	College Committee Updates Students, Education, Learning and Teaching (SELT)  

The Students, Education, Learning and Teaching (SELT) Committee hosted NCL’s Got Talent at the end of the academic year, showcasing innovation and best practice in learning and teaching across the college. The event was attended by more than 200 academic and professional services staff, generating strong enthusiasm for continuing such opportunities to share practice.
Looking ahead, SELT is developing its plans for Academic Year 2025/26, with a focus on three key areas:

	Educational Innovation Hub:
· A Hub will be established at the Motherwell campus.
· It will promote best practice in artificial intelligence and wider innovation in learning and teaching.
· The Hub will provide a collaborative space for staff to experiment, share, and embed innovation.

Student Experience Project (SEP):
· SELT will lead NCL’s SEP, aimed at improving student outcomes by strengthening processes, technology, people and structures. The project is shaped around:
· Promoting a shared understanding of student experience;
· Using evidence-based approaches beyond the classroom;
· Applying evidence-based practice to curriculum reform;
· Actively caring for students by fostering a strong sense of belonging;
· Drawing on good practice from other SEP or transformation programmes across the sector.

Every Student Campaign

This campaign focuses on ensuring that every Care Experienced student feels supported, valued, and empowered. It is framed around three themes:
· Understanding student context recognising the life circumstances that shape engagement, learning, and success.
· Personalising the educational experience addressing barriers and challenges to student participation and achievement.
· Empowering students enabling students to influence decisions about the services and support that affect their lives.




Appendix 1 – NCL Credit Summary – 31 July 2025
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Appendix 2 – Departmental Credit and Retention Summary – 31 July 2025 

	Department
	FEFT Enrolled
	FEFT Withdrawn
	FEPT Enrolled
	FEFT Withdrawn
	HEFT Enrolled
	HEFT Withdrawn
	HEPT Enrolled
	HEPT Withdrawn

	Access and Progression
	363
	82 (22.6%)
	556
	43 (7.7%)
	
	
	
	

	Automotive Studies
	341
	88 (25.8%)
	336
	25 (7.4%)
	
	
	
	

	Beauty, Aesthetics and Hair Design
	501
	166 (33.1%)
	299
	61 (20.4%)
	40
	13 (32.5%)
	
	

	Computing and Digital Technologies 
	303
	99 (32.7%)
	423
	45 (10.6%)
	347
	70 (20.2%)
	152
	10 (6.6%)

	Construction Trades Technologies 
	489
	142 (29%)
	1186
	97 (8.2%)
	
	
	34
	5 (14.7%)

	Culinary Arts
	146
	45 (30.8%)
	133
	11 (8.3%)
	26
	8 (30.8%)
	
	

	Dental, Science, Health and Social Care 
	609
	157 (33.8%)
	460
	65 (14.1%)
	292
	79 (27%)
	102
	18 (17.6%)

	Education and Sport
	414
	115 (27.8%)
	1485
	79 (5.3%)
	226
	67 (29.6%)
	34
	8 (23.5%)

	Humanities
	291
	118 (40.5%)
	392
	82 (20.9%)
	200
	52 (26%)
	29
	5 (17.2%)

	Lanarkshire Business School
	149
	49 (32.9%)
	354
	58 (16.4%) 
	230
	64 (27.8%)
	97
	13 (13.4%)

	Music and Performing Arts
	106
	34 (32.1%)
	341
	24 (7%)
	350
	43 (12.3%)
	3
	-

	[bookmark: _Hlk173415905]Staff Development Academy 
	
	
	335
	1 (0.3%)
	
	
	44
	2 (4.5%)

	Supported Learning
	217
	9 (4.1%)
	183
	8 (4.4%)
	
	
	
	

	Visual and Creative Arts
	207
	63 (30.4%)
	163
	39 (23.9%)
	160
	24 (15%)
	1
	-
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