Innovation
Newsletter
Summer 2017

ENJOY YOUR SUMMER!

Since August 2016, six teaching staff and five support staff from across
the College have been working on a series of projects to develop innovative
approaches to learning and teaching.
They were selected from a number of project submissions as it was identified
that they offered a clear potential to enhance the student learning experience
or improve college processes.
The projects have developed over the past year and this newsletter will provide
an update on the work of each post-holder, and any upcoming activity that you
may be able to get involved in.
Innovation Projects:•

Mark Murray – E-Learning courses for Adobe software

•

Katie McIntosh – Growth mindset techniques training for Business
			
Development staff

•

Chris Wallace – Developing Scotland’s young workforce through Motorsport

•

Brendan Burns – Adaptive learning

•

Eileen Imlah – IT provision for supported learning students

•

Chris Wilson – E-learning and e-assessment strategies

•

Barrie Fleming – Lean techniques in the college environment

•

Hugh Doherty - Review of terminology for supported students

•

Pam Clinton – Employability skills

•

Lisa Robertson - Bringing ‘Skillset for life’ internally

•

Charles Hamill - Expanding knowledge of Office 365

E-Learning courses for
Adobe software
Mark Murray
Mark.Murray@nclan.ac.uk

PROJECT OVERVIEW
This project has been developed to create E-Learning courses which will enable
learners to gain a knowledge and understanding of the various Adobe software
programs. After which learners should have the required skills to undertake and
achieve their Adobe Certified Associate award (ACA).
Starting with the most commonly used software package from the Adobe
suite, Photoshop is the pilot course with the aim to expand E-Learning courses
across Adobe Animate (formerly Flash), Dreamweaver, Illustrator, In Design and
Premiere.
AIMS AND OBJECTIVES
•

Provide e-learning material comprised of tutorials/videos and presentations

•

Provide support and contact via Moodle (E-Learning platform)

•

Give learners the opportunity to gain an industry recognised qualification in
specialised software packages

•

Develop knowledge and skills across Adobe software packages

•

Lead towards further attainment of accreditations and qualifications

PROGRESS TO DATE
•

Packaged together all the material required for the first Photoshop course to
go live

•

In conjunction with the Faculty of Computing and Creative Industries and
Marketing a digital academy called Digi-Skills Scotland is due to go live
in September. This will be the model used to deliver professional Adobe
examinations and qualifications and will allow current learners, staff,
businesses and independent learners to enrol on their desired course and
strand (method of learning) through the NCL website

•

Three different strands and approaches to delivering the course content
have been created. Two of the three will run over an 18-week period. An
independent approach will allow learners to work their way through the
course content before undertaking the exam. One of the two strands will
allow for additional support and contact with a member of staff qualified to
provide guidance and assistance at a scheduled time

•

The third strand will be an intensive three day class-led course which Mark
will deliver in-house. After this period of time, learners will be ready to
schedule and undertake the exam

Growth mindset techniques training
for Business Development staff
Katie McIntosh
Katie.Mcintosh@nclan.ac.uk

PROJECT OVERVIEW
Growth mindset is the power of believing you can improve.
Instead of intelligence being viewed as fixed (you can either do something or
you can’t) it instils the belief that with effort you can train your brain to get
smarter. It is not that ‘I can’t do it’, it’s ‘I can’t do it…yet’.
This project is about creating awareness of growth mindset techniques and
offering a different way of learning for students and staff.
It aims to provide staff with the tools and training they need to include the
growth mindset ethos into their teaching.
This will help to change the mindset of students who have low confidence
in their ability and provide support for the ones who may question whether
to remain on a course or not. Not only will students grow in confidence but a
growth mindset class also promotes a higher achievement rate.
The project will continually be analysed and reflected on to ensure
improvements are being made and the momentum can keep going to eventually
roll it out to all staff and students.

AIMS AND OBJECTIVES
To provide growth mindset training to the Regional Business Development staff
with the view of influencing practice.

PROGRESS TO DATE
•

Delivered growth mindset training to Employability Fund classes and
instilled a growth mindset environment

•

Delivered training for colleagues in Health and Social Care, Clinical Support
Classes and the Transition to College course

•

Issued lesson plans and training materials to departments

•

Collated information from regional Business development staff evaluation
forms

•

Collated information from Employability Fund student evaluation forms

If you would like to know more, if your curriculum area is interested in receiving
this training or you would like your lesson plans reviewed - please get in touch
with Katie.

Developing Scotland’s young
workforce through Motorsport
Chris Wallace
Chris.Wallace@nclan.ac.uk

PROJECT OVERVIEW
This project is designed to help develop the young workforce through
motorsport, taking in students from different subject areas that may ordinarily
not connect their chosen future occupation and motorsports.
Students assisting with the project are developing vital skills necessary for
work life along with interpersonal skills. All areas of the College are welcome to
get involved with the project, no matter if they are a technical or non-technical
subject area.
The project has been a great success with thanks to Dougie Thomson, John
Johnston, Gary Phoenix and Greg Brown from body and paint for their
exceptionally hard work in an incredibly tight time scale. Also Andy Murray,
Robert Brown, Kelly Cunningham and Lewis Napier for their continued support
within this project. Finally thanks to all those in marketing who have supported
the events throughout.
AIMS AND OBJECTIVES
•

Developing social interaction

•

Independent learning

•

Communication skills

•

Commitment

•

Confidence

•

Accountability

•

Problem solving

•

•

Team work

Core skills including literacy
and numeracy

PROGRESS TO DATE
Students from all over the College have been involved in projects to do with the
college race car:
ART & DESIGN
•

Art and design students once again provided excellent examples of their
work and commitment to design the colour scheme for the 2017 car

•

Colour scheme designed by Ann Sweeney

AUTOMOTIVE
•

Automotive students carried out an extensive winter rebuild, having to
replace the chassis due to accident damage sustained over the course of the
season
BODY AND PAINT

•

Students from body and paint repaired and painted the car bodywork once
again to an outstanding level and condition
CREATIVE INDUSTRIES

•

Students from creative industries continue to attend events at Knockhill to
cover the events both in pictures and film
CAD

•

CAD student Adam Brownlie had a vision in his mind about his
interpretation of an F1 car and from this we built it!
EVENTS

•

NCL had an interactive motorsport stand at Ignition Festival Glasgow

•

NCL had a stand at Ingliston Revival 2017

•

NCL regularly hosts prestigious automotive event, Tartan Tarmac, in the
grounds of its Motherwell Campus
WHAT’S NEXT?

•

Continuation of the legends race car project

•

Ignition 2017

•

Ingliston 2018

•

Monklands car club regeneration

•

Student motorsport and car club

•

SMRC and Scottish motorsport apprenticeship programme

•

Bloodhound project in schools

•

Working with West College Scotland and Energy Skills
Partnership to promote engineering and green energy

•

STEM promotions within school programmes

•

CAD students designing a race truck and transport
wheels for a classic Formula 1 car

•

Creative industries students filming at Larkhall
karting track

•

STEM activities at Scottish Air Show

Adaptive learning
Brendan Burns
Brendan.Burns@nclan.ac.uk

PROJECT OVERVIEW
The project aims to enhance the student experience by incorporating additional
quality study materials via the vast catalogue of vendor e-learning supplied to
NCL and to investigate the use and integration of social media in teaching and
delivery of materials.

AIMS AND OBJECTIVES
These materials will benefit and enhance the current student experience
whilst providing opportunities to create a diverse range of courses that may
be delivered via blended or distance learning to a range of students. With the
correct investment, these materials and technological advancements provide
the opportunity to create a viable virtual classroom environment.

PROGRESS TO DATE
•

Staff CPD Moodle course for staff was released

•

Live social media accounts via Twitter and Facebook were created, to provide
help and support to individuals

•

Moodle course for the general student population

•

Staff can find the CPD learning materials within the Teaching and Learning
page on Moodle under the heading Learning and Teaching Area

•

The stats have still to be collated and analysed before a clear picture can be
presented however the uptake on the free materials issued across college was
low for both staff and students.

•

The Twitter and Facebook accounts have been used to extend the classroom
and drip feed curriculum to students daily

IT provision for Supported
Learning students
Eileen Imlah
Eileen.Imlah@nclan.ac.uk
PROJECT OVERVIEW
This project aims to address the risk of students with Additional Support Needs
becoming vulnerable and marginalised through lack of access to IT or lack of IT
skills by looking into various hardware and software solutions which stimulate
interest in learning with new technology.
Research has been carried out on recent developments, in particular Bluetooth
and Near Field Communication (NFC) technology and to identify ways in
which new technology can help students to access technology in college and
also to become more independent in their lives. Findings will be shared with
students and teaching staff to augment the innovative use of technology within
Supported Learning courses.
AIMS AND OBJECTIVES
•

Identify the barriers selected individuals face accessing technology and
detail solutions

•

Detail plans of how technology can assist these selected individuals in
achieving learning outcomes across the curriculum

•

Identify how their use of technology can assist them in achieving their
personal aims and inclusion in society

•

Gain feedback from students and others about their successful use of
technology and plans for the future
PROGRESS TO DATE

Many new uses of technology have been identified in the classroom and in the
students’ personal lives. These include:
•

NFC tags

•

Smart table

•

Smart watches

•

Smart board

•

Makey Makey and other electronic kits

•

Smart cameras

•

Bluetooth and laser keyboards

•

Robots

•

3D pens and Click Share equipment to allow multiple devices to interact with
the promethean board

This knowledge and learning has been:
•

Shared directly with students within Supported Learning

•

Taught with other lecturers in subjects such as IT and Numeracy

•

Organised technology demonstrations with the support of the e-technology
team for the students to share their learning with others

•

Demonstrated technology innovations at faculty meetings and in a
masterclass session

•

Evaluated technology for college and personal use within class work, leading
to many students purchasing new technology

Embed e-learning and e-assessment strategies into
the curriculum to enhance learner engagement
and improve retention
Chris Wilson
Christopher.Wilson@nclan.ac.uk

PROJECT OVERVIEW
The use of e-learning and e-assessment strategies outwith ICT based courses
requires further investigation and development. This project aims to increase
the use of new and already established e-learning tools to improve student
engagement, enhance the quality of assessment instruments and improve the
efficiency of staff time.
The benefits of e-learning and e-assessment are well understood and include:
•

Improving the quality of the learning experience

•

Removing barriers to achievement, by providing new and creative ways of
motivating and engaging learners

•

Supporting learning of those with additional support needs (literacy,
numeracy and ICT)

•

Facilitating wider participation and fair access to learning

E-assessment demonstrates further benefits by increasing the objectivity of
assessment instruments, reduction in marking load of lecturers and assessors
and the automation of results collation (SQA, 2016). Learners also benefit
by receiving immediate feedback from assessment tasks and improved
accessibility.

AIMS AND OBJECTIVES
This project aims to develop and evaluate models of good practice in using
technology to enrich the teaching, learning and assessment approaches.

The objectives are:
•

To establish models of good practice staff currently employ

•

Raise awareness of the benefits to e-learning and e-assessment within
professional practice

•

Improve staff time and resources through the utilisation of automated
assessment feedback and anti-plagiarism tools

•

Inform staff of methods to promote student self and peer assessment using
e-assessment tools

•

Disseminate and transfer outcomes of the project cross-college to develop
standardisation

PROGRESS TO DATE
The project has continued positively, focussing on a variety of e-assessment
tools including online quizzes (formative & summative), Grademark and
Rubrics (Marking grids). This has been transferred across almost all faculties
with training provided to staff in Coatbridge, Cumbernauld and Motherwell
Campuses.
There has been significant enthusiasm by colleagues in the use of Rubrics
where online marking grids can be used to provide high quality, specific
feedback to student assignments. Staff have noted the use of Rubrics have
a substantial decrease in overall marking time. These simple to use tools are
already available to staff in the Turnitin function through Moodle. Since the
start of the project a 240% increase in the use of Rubrics has been recorded.
Get in touch with Chris if you would like to develop such materials for your
students.

Lean techniques in the
College environment
Barrie Fleming
Barrie.Fleming@nclan.ac.uk

PROJECT OVERVIEW
The initial project idea was to develop teaching materials in Continuous
Improvement and Lean Techniques to deliver as part of the curriculum.
The Continuous Improvement and Lean Techniques theme was taken up
by SMT and the project developed into using lean techniques within NCL to
improve our college-wide processes.
Using improvement tools such as 5S where we create an organised environment
as the basis for continuous improvement.
In the 5S methodology we:
•

Sort - To eliminate wasteful inventory

•

Set in order - Provide a place for everything and everything in its place

•

Sweep and Shine - Keep the area clean

•

Standardise - Make the new layout the recognised standard

•

Sustain - Audit the area to maintain the standard

Another improvement tool is to use cross functional teams to analyse key
business processes, mapping the steps within the process by physically drawing
up the process on a wall, the team can visualise the steps within the process.
In January this year, a cross-functional team was formed to process map
the admissions process over three days, to improve the efficiency and the
effectiveness from application to enrolment.

AIMS AND OBJECTIVES
•

To understand the reasons for any significant disparity

•

To identify potential process changes which can be shown to improve the
matching of suitable learners to the correct course, with the intention of
enrolling these students to meet the College/faculty curriculum delivery plan

The objectives are:
•

Reduce days from receipt of the application form to the date the learner
completes or leaves the College (with particular attention on the early
withdrawal point)

•

Use one faculty as a research subject stream. Review data and implement
changes, where appropriate, to that one faculty stream only and measure
success against other unchanged faculty streams

PROGRESS TO DATE
•

Initial project success in clearing and restoring tools, equipment and files in
Engineering

•

Process mapping for admissions project with a team – which promoted good
team working ethic between campuses

•

Achieved significant results in reducing days from application to interview
from 43 in 15/16 to 27 in 17/18

•

Contributed to securing validation in our Committed to Excellence Project
from the European Foundation for Quality Management (EFQQM)

Review of terminology for
supported students
Hugh Doherty
Hugh.Doherty@nclan.ac.uk

PROJECT OVERVIEW
Many of our students have challenges in accessing the curriculum as a result
of difficulties in remembering facts and procedures, as well as particular terms
new to their vocabulary.
These difficulties can have a negative impact on this group of learners’ courses,
as well as in their basic core skills of literacy and numeracy.
As a consequence, this group of students often have difficulty starting and
maintaining a work routine in class. Giving up and demotivation are a common
consequence in these circumstances.
This project is an attempt to overcome some of these problems by decoding
the jargon and helping the students ensure the curriculum is accessible and
meaningful.
In addition, it is hoped that increased learner success rates and a reduction in
early withdrawal and further withdrawal rates would result from it. A similar
approach in other faculties could similarly increase learner success rates and
reduce early withdrawals by providing suitable additional support.

AIMS AND OBJECTIVES
The project aims to complete an audit and review of the technical/auto
engineering terminology for students with learning challenges.
This involves:
•

Auditing and reviewing current classroom materials used

•

Highlighting those key technical terms that students should be aware of

•

Creating a glossary/dictionary of simplified definitions in plain English

This will then help supplement any written materials issued in theory classes.

Furthermore, not only will this help those learners with limited literacy skills
but should also be useful for learners whose first language is not English.
PROGRESS TO DATE
The final objective to produce a glossary/dictionary of simplified definitions
used in the automotive industry has been completed. It can now be accessed
on Moodle for a variety of courses in the Automotive faculty. This can now be
expanded if and when necessary and relevant.
Currently, an evaluation of its usefulness is being carried out. Early indications
are that it is a useful resource and the concept could be utilised by other
faculties.

Six simple steps
to employment
Pam Clinton
Pam.Clinton@nclan.ac.uk
PROJECT OVERVIEW
This project was created to reinforce employability skills to the faculties of
New College Lanarkshire, on the basis of the Developing the Young Workforce
Report.
This type of resource could assist learners with their exit strategy from college
and support them in their efforts to engage with the right organisations,
employers, training providers, further or higher education.
A central access point could provide invaluable information and online
resources to help learners access the various employability resources, including
progression routes, career decision making, skills analysis, CV creation, cover/
speculative letter, emails/interview skills and effective job searching.
•

This resource could be introduced to learners within faculty guidance slots/
help promote the award-winning Skills Development Scotland website World
of Work

•

This resource could be adapted to vocational subjects, providing learners
with links to sector based training organisations/industry specialists/
appropriate employers/apprenticeship opportunities

•

This resource could be adapted and introduced to learners at various
academic levels within NCL

AIMS AND OBJECTIVES
•

Reinforce employability skills to the faculties of New College Lanarkshire, on
the basis of the Developing the Young Workforce Report

•

Raise awareness of the excellent employability resources which already exist

•

Provide stakeholders with one central interactive resource – The
Employability Tree

PROGRESS TO DATE
To date work has been carried out with members of the Faculty of Supported
Learning to develop and raise awareness of existing employability resources.
With the assistance of John McNair, Allan Forsyth and Gerry McAdam, Pam
has been helping develop a specially adapted version of the Student Tracker
for the Faculty of Supported Learning. The database is designed to support
members of the Partnership Team (employability officers, health and wellbeing
support workers) to liaise effectively with lecturers to effectively manage
students work placements.
Advantages of the Supported Learning Student Tracker include:
Student Data - information regarding a student’s work placement is readily
available for all stakeholders
Contingency Planning – a new member of NCL staff can continue to work and
track placements
Record Keeping - all relevant documentation surrounding a student’s work
placement can be uploaded and tracked easily/Health and Safety Contracts/
Risk Assessments. No additional time required to input the information
Accuracy/Consistency and Evidence Gathering - the necessary assessment
evidence required for SQA Work Experience unit can be uploaded for resulting
and attendance purposes

Bringing ‘Skillset for life’
internally
Lisa Robertson
Lisa.Robertson@nclan.ac.uk
PROJECT OVERVIEW
Lisa is working on a digital badge recognition system for teaching and support
staff, using Mozilla Open Badges.
An Open Badge, as defined by the Mozilla Foundation, is an icon with a short
description that provides individuals with a way to present what they know
and have learned. Badges are image files that enable anyone to display their
experiences, achievements and skills in a creative and easy to understand way.
The purpose of this project is to support and encourage excellence in learning
and teaching by being innovative in a new visual means. It aims to show that
NCL can, and will, recognise each individual’s skills and achievements. This
in time will make it easier to get recognition for the things we learn and give
recognition for the things we teach and display openly across the web, social
media and the wider college with verified documentation.

AIMS AND OBJECTIVES
•

To investigate the role of Mozilla Open Badges in CPD and recognised skills

•

To investigate the attitudes towards open CPD recognition among the
teaching and support staff of New College Lanarkshire

•

To work with teaching and support staff to create a new digital currency
that recognises everyone’s skills and talents

•

To introduce a Skillset for life Open Badge system via internal means (The
Natter, NewsCLAN and The Clan) prior to developing a singular system

•

To develop a Skillset for life Open Badge system for teaching and support
staff, recognising the skills they have learned online and offline

•

To improve NCL uptake in CPD across all areas of the College, both teaching
and support, through a digital means

PROGRESS TO DATE
•

August 2016: Research completed

•

September 2016: Educational partnership set up with Snook, an awardwinning design agency based in Glasgow and London who specialise in
service design. Examples of their work can be found here:
https://wearesnook.com/

•

October 2016: Funding secured by Snook for Digital Badge research project
to go ahead in partnership with several colleges throughout Scotland until
January 2017.

•

November 2016: College planning meeting, Badge Champion workshop

•

December 2016: Phase 1 of pilot planning & initial badge creation

•

January 2017: End of partnership with Snook – unable to fully launch on
Moodle due to time restraints

•

February – April 2017: Further research into additional methods to host
Digital Badges/driving project forward in line with aims and objectives

•

May 2017: Attended Service Design conference. Reviewed process/application
of Digital Badges

Expanding knowledge
of Office 365
Charles Hamill
Charles.Hamill@nclan.ac.uk
PROJECT OVERVIEW
New College Lanarkshire has invested financial and staff resource into
implementing Office 365. The purpose of this Innovation post is to get the
maximum benefit from the service and the ICT investment in Office 365, by
improving the staff and learner experience in the use of Office 365.
From research, it was found that learners did not know enough about, or had
very limited knowledge of, Office 365. Staff too had very limited knowledge, or
did not know about the product – using alternative products like DropBox.
This project aims to enhance awareness and knowledge of Office 365 to allow
staff and learners the full benefit of the service and incorporate it within dayto-day business activity as well as learning and teaching.
As technology advances, a greater number of services are being offered within
the cloud and Charles would like to ensure that when the learner graduates,
they leave the College with an ICT skillset for life.

Aims and Objectives
•

To encourage greater use of Office 365 for staff and learners

•

The primary aim is to make sure learners and staff are aware of the Office
365 portal and are using it to the full potential. In addition, that staff
and learners know of the ICT facilities offered by the College. Charles is
achieving this by visiting classrooms and providing a short presentation
and workshop. He would like to embed this within both the learner and staff
induction processes.

•

To embed Office 365 functionality within college business processes

•

The secondary aim is to look at what other Office 365 apps are available like
Power BI, Flow, Dynamics 365 and SharePoint and how we as a college can
use them to enhance our productivity.
PROGRESS TO DATE

•

Over 80 classroom visits and faculty visits

•

Posters throughout college about getting Office 365

•

TVs around the Coatbridge Campus demonstrating how to use Office 365

•

Animated videos about using Office 365

•

Over 4,000 staff and students using Office 365

•

Learners and staff also been using Office 365 on the Erasmus+ Project
accessing their documents abroad.

•

Reached out to some of top users and asked them for feedback

•

Continuing to promote and train including sessions at CPD Week

