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[bookmark: _GoBack]Minute Audit and Risk Committee 
4.00 pm 12th May 2025 – Boardroom Motherwell Campus and Via Zoom
Present: Yvonne Finlayson, Catherine Pollock, Kellyann McGraith. 
Via Zoom: Stella McManus, Elaine McKechnie, Stephen Pringle (wbg). 
In Attendance: Ann Baxter, Ronnie Gilmour, Christopher Moore, Jack Kerr (Audit Scotland) and Louisa Yuill (Audit Scotland), Diane McGill and Penny Neish. 
1. Chair’s welcome: Yvonne Finlayson welcomed everyone to the spring meeting of the Board. She noted that it would be the last meeting for colleagues from SLC with the dissolution of the Lanarkshire Board on the 30th July 2025. It would also be Ann Baxter’s last meeting as NCL Deputy Principal. She thanked them for their contribution to the committee. She said that she had also found the meetings that she attended of the SLC committees very informative and thanked everyone again.

2.	Apologies for Absence: There were apologies from Alastair Rennie who would try to join the meeting if possible, Ronnie Smith and Lynn McKenzie. The meeting finished before Alastair Rennie could join.

3.	Declarations of Interest: There were no declarations of interest.

4. 	Minute of meeting 17th February 2025: The minute of the meeting was approved.				
5. 	Matters Arising from Minutes: The Committee was informed that Ronnie Smith and Christopher Moore had met with Louisa Yuill and Jack Kerr to discuss the issues raised at the last meeting. The list of policies was on the agenda for this meeting.

6. 	SLC ARC Update:  

Elaine McKechnie highlighted the following items from her report:

· Internal Audit of Payroll 
• Rolling Audit Recommendations Monitor, 
• Risk Management, 
• UK Public Sector Internal Audit Changes: 1 April 2025 
• Draft External Audit Plan for 2024/25 
• National Fraud Initiative: Results 2023/24 
• Pensions Update 
• Governance Rolling Review 
• Cyber Essentials Certificate 
• Audit Scotland Technical Bulletin 

7. 	Technical Bulletin Audit Scotland Jan – March 2025: 

Louisa Yuill drew the Committee’s to the following:  

· The guidance on potential misstatements reflects areas of complexity, subjectivity and uncertainty. They have been updated to reflect new requirements which emerged during the 2023/24 audits that remain applicable. A separate note summarises the main changes from 2023/24. 


· Consultation on climate change guidance: The Scottish Government has issued a consultation on guidance related to public bodies’ statutory duties on climate change. Responses to the consultation should be submitted via the online survey before Friday 23 May 2025. The draft guidance sets out: 
· public bodies’ legislative duty to act to reduce emissions, adapt to climate change, and promote sustainability. Actions should be proportionate to the body's impact, considering its size, assets, function and influence 
· the need for public bodies to embed climate considerations in their corporate governance, risk management, and strategic planning decision-making processes 
· that collaboration with other bodies is encouraged to share best practices and maximise the impact of climate actions. 
· Consultation on 2026 Further Education SoRP : The British Universities Finance Directors Group (BUFDG) has issued an exposure draft of the Statement of Recommended Practice (SORP) for Further and Higher Education 2026. The proposed effective date of the revised SORP is for accounting periods beginning on or after 1 January (ie 2026/27). Colleges following the SORP are required to apply all requirements under FRS 102, relevant legislation, and the accounts direction. The accounts direction for incorporated colleges in Scotland also requires compliance with the FReM where applicable. 

[bookmark: _Hlk133318753]8.	Regional Risk Register	 
						
8.1 Regional Risk Register: Ronnie Gilmour informed the ARC that there are a total of 20 Strategic Risks logged as at Regional Strategic Risk Management Group (RSRMG) on 19 November 2024. 	
	8.2. Risk Movements:

· There is no change to 18 risks.  
· Risk O - "Inability to invest in the development of management systems, technology and the necessary level of iCT support staff required to adequately support and maintain them.." moves UP to a residual risk score of 9 (from 6).
· Risk M - "Catastrophic loss of building, infrastructure or utilities." moves UP to a residual risk score of 9 (from 6).
· All other risks remain the same as per February 2025.
· Whilst there is no change to risk score or residual risk, risks A, D, B, S, W and P have had updates to Risk Definitions and/or Risk Treatments.	
8.3 Two risks are above the committee's threshold level and therefore are subject to Control Action Planning. These are:	
· Financial: "A" Unable to maintain operating budget while delivering high quality, relevant and responsive education - very high (Above Amber [high] threshold
· Financial: "D" Inability to secure appropriate levels of funding to respond to operational and strategic priorities - very high (Above Amber [high] threshold) .

8. 4. SLC Risk register is attached: 

· There are a total of 15 risks logged - the same as February 2025
· Three risks have increased - Risks 5, 7 & 12                                                                                                                                                                                                                                                                 	




9.  External Audit 

9.1 Update on Consolidated Accounts Position: Jack Kerr confirmed the position in respect to the preparation of consolidated accounts for 2025/25. The Lanarkshire Board had been informed by the Scottish Government and the SFC at the Tripartite meetings on the management of the dissolution process that, following discussion with Audit Scotland, consolidated accounts would not be requited for this year as the dissolution date would be the 30th July 2025 as opposed to the 31st July 2025. Jack Kerr confirmed this from Audit Scotland informing the ARC that consolidated accounts would only be required if the Lanarkshire Board was a “parent” for a year. The statutory instrument dissolving the Lanarkshire RSB and the GCRB was laid on the 1st May 2025 with a dissolution date of the 30th July 2025. The ARC welcomed this approach and noted the confirmation of the position from Audit Scotland.

9.2. 2024/25 Audit Plan: Louisa Yuill presented the plan to the committee drawing attention to Exhibit 1 and 2 in the plan and also the need to get a reliable estimate of the job evaluation costs. The plan is published with the papers for the meeting and the ARC noted the plan. Christopher Moore asked if there was any guidance from Audit Scotland on how to estimate the costs of job evaluation and noted that this would be a sector wide issue.

Action: Louisa Yuill would take advice on this and report back to the ARC.

10. Internal Audit Reports: 

Stephen Pringle presented the internal audit reports to the ARC as follows: 	

10.1 Estates Management – Maintenance: Following the review, wbg can provide a substantial level of assurance surrounding the effectiveness and efficiency of the arrangements in place to manage the College’s estates. They have raised 5 recommendations for improvement and 3 observations for consideration with appropriate action from management. 

10.2 Artificial Intelligence: Following the review, wbg can provide a substantial level of assurance over the College's adoption of AI technology and their associated policies, procedures, and controls. This is highlighted and wbg have raised several good practice points. However, they also have raised 2 medium grade recommendations for improvement and 1 observation for consideration. 
 
10.3 Safeguarding: Following the review, wbg can provide a substantial level of assurance surrounding the systems and processes for safeguarding in place at the College. They have raised two medium grade recommendations and three low grade recommendations for improvement. 

11. Follow Up Report: The ARC noted that out of 25 recommendations only 2 are remaining and these are subject to a revised due date.	

12. Policy and Procedures Report and Register: The ARC noted the report and the policy register and that this report will be brought to the Committee on an annual basis. Louisa Yuill asked how it was known if staff had read 	the various policies and procedures. Christopher Moore said that the current approach was one of cascading through staff meetings but noted that this could be looked at in the future.	 

14. Approval of Publication of Committee Papers: The Committee approved the publication of the agenda, the minute, the technical bulletin, the external audit plan and the policy and procedures report and register.
 
16. Date of Next Meeting: Monday 1st September 2025 at the Coatbridge Campus. 
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