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Item 4 A& R 3/09/18  

Draft Minute: Audit Committee 21st May 2018 

Present: Ann Stark, John Elliot, Professor Robert Pyper 
In Attendance: Angus Allan, Iain Clark, Lucy Nutley (Mazars), Ruth Holland (Mazars), Janice McAulay, 
Diane McGill, Martin McGuire, Linda McTavish, Graham Gillespie (Wylie & Bisset), Derek Smeall. 
 

1. Chair’s Welcome 

Ann Stark welcomed everyone to this meeting of the committee and welcomed Ruth Holland from 
Mazars to her first meeting of the committee. 

2. Apologies 

Committee Member: There were apologies from Jacqueline McGarvey 

Attendees: Keith McAllister and Stewart McKillop and Penny Neish.  

3. Declaration of Interest 

There were no declarations of interest. 

4. Minutes of Meeting on the 26th February 2018  
 
The minute of the meeting of the 26th February 21st May 2018 was approved. 
 
5. Matters Arising from the Minute of the 26th February 2018 
 
5.1 Ann Stark distributed the final version of the SLC Annual Audit Report to the Board of 
Management and the Auditor General for Scotland which she had received just before the meeting. 
This was an action point from Item 8.2 of the minute. The committee noted the final report. 
 
6. Audit Scotland Technical Update Jan – March 2018 
 
The committee noted the report. 

7. Internal Audit Reports 
 
7.1 Follow Up Review 
 
7.1.1 At the last meeting it was agreed that Iain Clark would write to Ann Stark to clarify the ICT 
budget request noted at P10 of the report and that the internal auditors would give a further update 
at the next meeting following a request from John Elliott. Ann Stark informed the committee that 
she had clarification as agreed from Iain Clark. The committee had received a spreadsheet -the 
Internal Audit Recommendations Log 2017-18 - from the Finance Department which reported on 
progress in implementing recommendations from the Internal Auditors. 
 
7.1.2 The committee was informed that the recommendations were on track and there was positive 
progress in many areas. There had been positive progress on readiness for the new data protection 
bill (GDPR) and a training plan will be in place by the 25th May 2018.A GDPR officer has been 
recruited who will work across both colleges and the appointee is pleased with the progress made 
by the colleges to date. Derek Smeall informed the committee that the profile in the risk register had 
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been raised for this area and a short life working group has been set up with weekly updates. There 
is a GDPR action plan with prioritised areas of risk. Specialist training is planned for existing staff and 
information will be available to new staff. Training software has been purchased which logs all 
activity and will give the Data Protection Officer the information needed.  
 
7.1.3 Linda McTavish reported to the committee that she had recently attended a Colleges Scotland 
meeting which had highlighted the importance of cyber security. She asked Martin McGuire to 
update the committee on a cyber security workshop he had attended. He reported that it had been 
very good and there was discussion about the importance of training for the Board.  
 

Action: The committee agreed to recommend cyber training for Board Members in a workshop run 
during the day and in the evening to allow the maximum number of Board Members to attend. 

 
7.1.4 The Chair asked about point PI13 – the scanning of quotes into the Tech One finance system.  
 

Action: After discussion it was agreed that the Finance Team would contact the software supplier 
to investigate an extra control to be built into the system so that budget holders cannot authorise 
a Requisition without any or all quotes (as required, depending upon Procurement rules) having 
been scanned into the system.  In the meantime, the need for quotes to be scanned onto the 
system before a Requisition is authorised will be impressed upon budget holders via an email from 
the Procurement Manager. 

 
7.1.5 There was discussion about the presentation of the report and the column headed cleared. 
 

Action: It was agreed that the presentation of this column needs to the reviewed.  

 
7.2 Strategic Planning 
 
A review of NCL’s strategic planning process was undertaken which included detailed testing to 
ensure compliance with the college’s systems and procedures and an examination of the overall 
controls in place to ensure planning is appropriately carried out. The NCL strategic plan is that of the 
Lanarkshire Region and the current strategy is for the period 2016-19. There are three strategic 
priorities: Learner Journey, Relevant and Responsive Skills Training and Efficient, Strong and 
Sustainable. Graham Gillespie informed the committee that the overall conclusion in the report was 
“strong”. There is one low level recommendation that the college should have a strategic planning 
policy in place and management has accepted this recommendation.  
 
7.3 Estates Management  
 
The review looked at the strategic and operational arrangements in place in respect of estates 
management at the college. The review also looked at whether the college was attaining best value 
from the systems in place. The overall conclusion in the report is “strong” with one low level 
recommendation to review the college’s Value for Money Policy. This was done straight after the 
audit and there are no amendments to the policy wording. 
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8. Report SLC Audit Committee 
 
8.1 Angus Allan reported on the SLC Audit Committee of the 28th February 2018 from the report 
from the Head of Finance to the meeting. He highlighted the following:  

 progress report from the Internal Auditors -Scott Moncrieff - on the 2017/18 Internal Audit 
Plan  

 the commentary on the risk register which has a new risk for GDPR 

8.2 Angus Allan updated the NCL committee from the Head of Finance Report on the meeting of the 
14th May 2018 again highlighting the addition of GDPR to the risk register and SLC’s preparedness for 
cyber security resilience. SLC has to report to the Scottish Government on its cyber resilience and 
the Board will consider the response to the Public Sector Action Plan – a Cyber Resilience Strategy 
for Scotland. SLC has been assessed under the Cyber Essentials Scheme and a report has been 
produced. SLC is also the first college to achieve the further audit under Cyber Essentials Plus. SLC 
has also received the Audit Strategy Memorandum from Mazars and agreed the fee structure for this 
year. It was noted that both colleges would agree a timetable to approve the consolidated accounts 
for submission by the 31st December 2018. 

9. NCL External Audit Update 

9.1 Section 22 Update: Lucy Nutley of Mazars informed the committee that she did not as of yet 
have a date for the Section 22 report going before the Public Audit Committee but thought that this 
would probably be before the summer recess. Linda McTavish informed the committee that she had 
a meeting with Caroline Gardiner the Auditor General on the 13th June 2018. She would update the 
Board at its meeting on the 18th June 2018 in her Chairs report. 

9.2 The 2017/18 Audit Strategy Memorandum: Lucy Nutley presented the memorandum to the 
committee introducing the audit team including Ruth Holland who will be the key contact in the 
audit, the audit approach and scope, the significant risks and key judgement areas, wider scope work 
the fees and materiality and misstatements.  

Action: The committee approved the audit memorandum and fees subject to an adjustment being 
made by Mazars to the materiality thresholds for the Region. 

9.3 Timetable for the approval of the 2017-18 accounts: There was discussion of the timetable for 
the approval of the consolidated accounts and of the changes that need to be made to the SLC and 
NCL Audit and Finance Committee and Board dates to ensure approval of the accounts. 

Action: The Chair of the Board would ask if SLC could move the date of their Board meeting. There 
would be further consideration of the dates of meetings and this would be raised at the Finance 
Committee and at the Board.  

10. Regional and Colleges Risk Register 

10.1 The committee noted the following: 

 There are 17 strategic risks logged on the consolidated Lanarkshire Risk Register Summary. 
There is one new risk – Productivity R– and that is that staff attendance and absence rates 
affect ability to maintain required levels of productivity.  One risk has moved up – Q failure 
to comply with the GDPR and one has gone down- H region fails to meet ESF funding target - 
since the last report to the Audit Committee. Five risks remain above the committee’s 
threshold level and are therefore subject to control action planning. There was considerable 
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discussion at the risk meeting about the thresholds and it was decided to leave these until 
guidance is issued in the coming weeks from the SFC. There will then be a further risk 
assessment at the next risk meeting.  

 The SLC summary risk register has 18 risks logged. One risk has moved down – the college 
cannot maintain financial sustainability – short term. 

10.2 The committee noted the report. 

11. Approval of Publication of Committee Papers 

The committee approved the publications of the following papers: 

The Agenda 
Item 4 - The Minutes of the Audit Committee meetings of the 26th February 2018 
Item 6.1 - Audit Scotland Technical Update Jan – March 2018. 
Item 8.1 and 8.2 – provide a link to the SLC website 
 
The other papers are non- disclosable. 
 
12. AOB  
 
12.1 Iain Clark raised the issue of the renewal of the contract for Wylie Bisset which has one further 
year if the committee approve this. 
 

Action: It was agreed that this will be on the agenda for the next meeting of the committee. 

 
12.2 The Chair of the committee raised the issue of the name of the committee and whether it 
should be the Audit and Risk Committee. 
 

Action: It was agreed that the committee should recommend to the Board that the name of the 
committee should be changed to the Audit and Risk Committee. 

  
13. Date of the Next Meeting 
 
The date for the next scheduled meeting is Monday 3rd September 2018 at 3pm at 101 Park Street at 
the Coatbridge Campus. 
 

 

 


