Resources and General Purposes Committee - 4 March 2019
Item 7.1 - NCL Organisational Development Update

1
Employment Tribunal Update
There has been little movement on this since November 2018. I have sought a further update from the
College’s legal advisers and will update the Committee at the meeting.
2
Investors in People
The College’s third annual visit in the current three year accreditation cycle took place from 12th – 14th
February 2019. During her visit, our IIP Assessor met with a cross section of staff from across the College
with feedback also received from over 300 staff via the online IIP questionnaire issued at the start of the
2019. Initial verbal feedback indicates that the visit had been positive and although some of the recent
discussons at both a local and national level were discussed, staff continued to be committed to the
College and our learners.
We await the formal notification from Remarkable (the new name for Investors in People) and I will update
the committee when this is received.
3
Business Plan – Voluntary Severance Scheme
In NOvember 2018, the College agreed an allocation of strategic funding to be made available by SFC to
support voluntary severance, with the scheme documentation being signed off with them in December
2018. A meeting with our three trade unions was held on 6 December 2018 and the terms of the scheme
and the analysis on which it was based were outlined to them. Trade union representatives were provided
with copies of the full analysis for both teaching and support staff, to outline the manner in which the
scheme would be restricted to applications from specific areas to support workforce planning.
At the request of the trade unions, the launch of the VS scheme was deferred until after Christmas. It
opened for applications on 11 January 2019 and closed on 25 January 2019. We are now in the period of
working with line managers to confirm which applications can be accepted and once proposals are
confirmed, these will also be outlined to the trade unions. Under the scheme, all decisions will be issued
by Friday 8 March.
4

Equality and Diversity

There are three areas of activity that have taken place since the last meeting of the Committee that I
would like to draw to the attention of members:
•
•
•

Equality and Diversity Logo Competition
Equality and Diversity CPD Training-January 2019
Equality and Diversity Dashboard Both are outlined in more detail below.

4.1
Equality and Diversity Logo Competition
Towards the end of 2018, as part of our work to promote our equality and diversity activity, our
Equality and Diversity Adviser ran a logo competition with the support of the Marketing and
Communications team. This was open to all of our learners and invited them to submit a logo of their
own creation that they considered captured the ethos of equality and diversity. A copy of the poster is
attached.
The winning logo was designed by James, an HND Art and Design Student:

James' supporting statement for the logo was “I feel that my design fits with the
equality and diversity because it shows the comfort and safety that the campuses give
to their students helping them along as they find their way as an individual and for their
future careers. As for the bird itself I have chosen to make it a swallow and for good
reason; they live in communities where neighbouring swallows take care of others
young, it represents the lecturers of the college and how they support the students
from each campus. The feathers I made into ribbons showing the unique qualities and differences of
each student across all campuses and showing that their paths go in all different ways as the y grow
and learn."
/

The logo will feature on all of the College's equality and diversity related publications.
4.2
Equality and Diversity CPD Training - January 2019
The Catch-up Week in January also saw the College's first Equality and Diversity themed CPD week.
Running over the three main campuses, sessions were delivered by LGBT Youth Scotland, the Terence
Higgins Trust, Nil By Mouth and Stigma Free Lanarkshire. We also ran three cohorts of the Mental Health
First Aid Training. These topics were included based on feedback from the complaints process and from
student feedback.
In all, approximately 250 staff signed up for these sessions. We will be building on this in future
through further face-to-face training and the roll out of e-learning.
4.3
Equality and Diversity Dashboard
As members will be aware, the College has produced a Marketing Dashboard to illustrate the range of
activity undertaken by the Marketing and Communications team. This has been well received and we
have developed an Equality and Diversity Dashboard on the same framework. This represents a
summary of all E&D related activity over the winter period and a copy is attached to this paper. I hope
that Committee members find it useful.
This will be produced on a quarterly basis and will be available for all staff on The Clan.
4.4
Equality Reporting - Coming Soon
At the end of April 2019, under the specific equality duties that apply to Scottish Public Authorities,
we are be required to publish:






A report on our progress to mainstream the general equality duty into all functions;
Publish a report on the progress made to achieve our equality out comes;
Information on the protected characteristics of staff and include progress made in gathering and
using that information to better perform the equality duty;
The number of men and women board members and how this information has/ will be used to
improve diversity amongst members;
Gender Pay Gap information

All of this information must be published in a manner that is accessible. It will be made available on our
website, with other formats available on request.
We had held several planning meetings to discuss the report and our Equality and Diversity Adviser has
attended two sector events run by AdvanceHE (formerly the Equality Challenge Unit) to assist
organisations in producing the required information. Our aim is to have the information available in draft
form by mid-March. The publication date is before the next meeting of the R e s o u r c e s a n d G e n e r a l
P u r p o s e s C o m m i t t e e , b u t I will ensure that members are updated via the Board Secretary when the
report is published.

5

Health and Safety Update

5.1
Business Continuity Planning
The Business Continuity Plan has been drafted and workshops delivered to faculties and support
services to assist them in finalising their own key risks and action plans, which form an appendix to
the overall BCP. This has been a long but worthwhile process and it is expected that the BCP will be
available for ratification at the Board’s meeting in June.
5.2
Health and Safety Audit
Through March, we will be undertaking a full Health and Safety audit across faculties and support
services. This has a number of elements, however, the first stage is an online questionnaire to all
managers to establish how well our health and safety arrangements are working and understood by
teams. The audit is a supportive process and we will work with individual areas to provide the support
and any training they require.
5.3
HSE Alert – Mild Steel Welding
In early February, HSE issued an alert updating their guidance on mild steel welding and the effects
of welding fume for this activity. After discussion between the Faculty and the Health and Safety
Manager and discussion at SMT level, the decision was taken on Friday 22 February 2019 to
suspend all welding activity involving mild steel as a precaution unless or until the appropriate
additional controls are in place to meet the updated guidance – which for us relates to upgrading
some PPE to respirator masks and additional signage. In the longer term, we may also need to
consider upgrading our ventilation systems.

Brian Gilchrist
Assistant Principal: Organisational Development
February 2019

&
STAFF TRAINING DAY
Thursday 24th & Friday 25th of January 2019
2 days | 3 campuses | 4 organisations
Equality and Diversity will be delivering exciting training surrounding
LGBT, Disability, Mental Health and Anti-Sectarianism

SCHEDULE:
Thursday 24th:
Coatbridge Campus
8.45am – 10.45am
9am – 10:45am
11am- 12pm
12:30pm – 3:30pm

Disability Awareness Training
Nil By Mouth: David Scott
SuicideTALK – Len Northfield, Lanarkshire Links
LGBTI Youth Scotland: Martin Innes

Room: F10
Room 4 in 101
Room 4 in 101
Room 4 in 101

SIGN UP
SIGN UP
SIGN UP
SIGN UP

Thursday 24th:
Cumbernauld Campus
9am – 10:45am
11am- 12pm
12:30pm – 1:45pm
2pm-3:30pm
2pm – 4pm

LGBTI: Chris Kimber will deliver same objectives.
SafeTALK – Lynne MacDonald, Health & Social
Care North Lanarkshire
SafeTalk cont’d with Lynne MacDonald
Nil by Mouth: David Scott
Disability Awareness Training

Drumcarron

SIGN UP

Drumcarron

SIGN UP

Drumcarron
Drumcarron
Room: MB300

SIGN UP

1D04 - 1D07

SIGN UP

1C02/3

SIGN UP

SIGN UP
SIGN UP

Friday 25th:
Motherwell Campus

11am – 1pm

LGBTI Martin – (Aimed at Senior Management
and Senior Operational Staff)
Disability Awareness Training

12:30pm – 1:45pm

Suicide TALK – Len Northfield, Lanarkshire Links 1D04 - 1D07

SIGN UP

2pm-3:30pm

Nil By Mouth: David Scott

SIGN UP

9am – 12pm

1D04 - 1D07

VISIT THE CLAN FOR MORE DETAILS
New College Lanarkshire is a registered charity, no: SC021206. NCL Marketing no: 070119.

HIGHLIGHTS AND PRIORITIES

&

• E+D Development
• Staff Engagement and Awareness; Working group,
Training, Diversity Calendar and Development
• Student Engagement and Awareness; Ambassador
Programme and Diversity Calendar

DASHBOARD JANUARY 2019

DEVELOPMENT

COLLEGE WEBSITE

DIVERSITY CALENDAR

• E+D description with
links to 9 characteristics
and main policies.

• Unique to NCL worked on by Simone
Williams-Orr and Marketing. Available
end of February. Will be focal point of
E+D activities and celebrations through
the college. All staff and students can
be involved in creating events linking in
with sub-group or ambassadors.

• https://www.
nclanarkshire.ac.uk/
us/equality-diversity

E+D LOGO COMPETITION:

GIVING E+D @NCL AN IDENTITY

STUDENTS

• Logo Competition for E+D: Winner James McCaig,
HND Art + Design Student, £100 Voucher won.
• The runner up is Karen Morris, HND
Art and Design, £50 Voucher.
• Logo will create an identity of E+D at NCL
it will be known internally and externally.

SOCIAL MEDIA
• E+D developing
FB, Twitter and
Learning Resource

LGBT HISTORY MONTH EVENT

STUDENT AMBASSADORS
• Aim to raise awareness and promote
equality and inclusion at NCL.
• Organise events and activities in
relation to Diversity Calendar.

• 1st event at NCL to celebrate LGBT
communities, taking place at
Motherwell and Coatbridge Campus.

• Total: 11 Students (ongoing recruitment)
• Across all Campuses

STAFF TRAINING:
E+D WORKING GROUP:

STAFF

• Staff from each faculty
• Sub-groups- LGBTI, Media, Pregnancy and
Maternity, Gender and more to be discussed at
next meeting.

24TH & 25TH JAN
• 2 days
• 3 Campuses
• 4 Organisations

NUMBER OF ATTENDEES:
• Coatbridge: 46
• Cumbernauld: 32
• Motherwell: 68

PARTNER
CHARTER
• First college to work towards charter with
Nil By Mouth.

