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Procurement Strategy 2016 – 2019 
 
Foreword by Iain Clark – Vice Principal of New College Lanarkshire 
 
This Strategy has been designed to ensure legislative compliance with the Procurement Reform 
(Scotland) Act 2014 and other relevant legislation. It is aligned with the College’s and the Scottish 
Funding Council’s key strategic outcomes as detailed in our Regional Outcome Agreement 2014/17 
and Lanarkshire Regional Strategy 2016 -2019. 
 
The key elements of the new legislation:  
 

 Require us to publish a procurement strategy and action plan; 

 Require us to maintain a public contracts register on our external website; 

 Increase the scope of our regulated procurements; 

 Require us to publish an annual procurement report; and  

 Require us to meet the sustainable procurement duty. 
 
This strategy sets us challenging but realistic goals for the development of our procurement activities 
over the next 3 years which will be subject to a regular and transparent review. 
 
The successful implementation of this Strategy can only be achieved by all of us involved in the 
procurement of goods and services on behalf of the College, working in partnership with our 
Procurement function and collaboratively with our partners across the wider education and public 
sector. 
 
Working together we can significantly contribute to the future sustainability of our College through 
the reinvestment of resulting savings and efficiencies from our procurement activities. We aim to 
enhance our students learning experiences and outcomes and to meet our aspirations as set out in 
our College’s Vision, Mission and Values, as follows: 
 
Vision 
 
Lanarkshire Colleges aim to be Scotland’s leading provider of college education and training, 
recognised for their achievements in empowering people and enriching lives through learning. 
 
Mission 
 
To ensure learners are well prepared for the future by providing innovative, high quality, relevant 
learning for careers, life and success. Supporting the people, business, economy and sustainable 
development of Scotland. 
 
Values 
 

 Providing equality of opportunity and a culture which celebrates diversity. 

 Respecting and valuing the needs, opinions and experiences and approaches of individuals. 

 Listening and acting on feedback, making learners the focus of everything we do. 

 Being passionate about our work, supporting and empowering our staff and learners in the 
realisation of their goals and achievement if the highest standards. 

 Encouraging innovation in an environment which delivers creative and constructive solutions. 
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 Delivering continual improvement through the effective leadership, ownership and a 
readiness to embrace change. 

 Ensuring public value and delivering community and social impact. 

 Promoting Health & Safety. 

 Upholding the sustainability of our institutions, communities and planet. 

 Being responsible, honest and accountable for our actions and results. 
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Formation and approval of our Procurement Strategy 
 
The formation of this Strategy has been guided throughout by the College’s Procurement Advisory 
Group and is a culmination of consultation and engagement with a wide range of staff involved in 
procurement as well as external stakeholders. 
 
The Procurement Advisory Group consists of representation from Procurement, the Senior 
Management Team and Heads of Faculty.  
 
This Strategy has also been informed by the Scottish Procurement’s statutory guidance under the 
Procurement Reform (Scotland) Act 2014 with the support of APUC Ltd, the procurement centre of 
expertise for all Scotland’s colleges and universities. 
 
The Strategy was approved by the College’s Board of Management on the 3rd of October 2016 and 
subsequently published on our external facing website. 
 
The Procurement Advisory Group will as a minimum, review this Strategy annually in compliance with 
the Procurement Reform (Scotland) Act 2014, thus maintaining the alignment of our procurement 
activity with our broader priorities and allow the College where necessary to revise the Strategy and 
its related Action Plan. 
 
Please refer to Annex A for a process flow on the application of the Procurement Reform Act and 
Public Contracts (Scotland) Regulations 2016 and the key strategic and operational requirements 
therein. 
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1. Context  
 

This Procurement Strategy provides the framework within which the procurement activities of the 
College can develop and help support our Strategic Priorities, Objectives and Enablers. It can also be 
understood as a procurement improvement journey based on a clear understanding of where the 
College is currently, in terms of our procurement practice and where we need to be, and how we 
should get there. 
 
As above, the College is now legally required to have and maintain a procurement strategy as part of 
the requirements of the Procurement Reform (Scotland) Act 2014, which provides a national 
legislative framework for sustainable public procurement that supports Scotland’s economic growth 
through improved procurement practice. 
 
The Act focuses on a small number of general duties on contracting authorities regarding their 
procurement activities and some specific measures aimed at promoting good, transparent and 
consistent practice in procurement processes detailed in section 6. 

2. Spend Report 
 

The College’s annual spend profile is displayed in the graph below with a total non-pay influenceable 
spend in the region of £8.2m (2017-18) 
 

 
 
 
Thus our annual influenceable procurement spend is approximately £8.2m made up of £6.7m of 
regulated spend (above threshold) and £1.5m of non-regulated spend (below threshold). 
 
This strategy recognises that our procurement practice is based on the Scottish Model of Procurement 
which sees procurement as an integral part of policy development and service delivery.  It is essentially 
about achieving the best balance of cost, quality and sustainability through: 
 

 Improving supplier access to public contracts 

 Delivering savings and benefits 

 Maximising efficiency and collaboration 

 Embedding sustainability in all we do 

£6,702,912
82%

£1,545,999
18%

NCL Total Spend 17/18

Regulated

Non Regulated
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A key element of this Strategy is about moving the balance of procurement effort away from the buyer 
or tendering phase and towards a greater emphasis on the planning and post contract phases of 
procurement. Included in this is an increasingly greater engagement with our stakeholders both 
internal and external. 

3. Procurement Mission 
 

The procurement of goods, services and works is a key process within the College.   
 
The Procurement function enables the College to develop objectives and policies relating to the 
management, efficiency and effectiveness of procurement to obtain best value for money from 
everything we purchase and ensure all procurement activities are carried out in the best interests of 
the College to support the College’s Strategic Priorities and Objectives. 
 
To achieve this, Procurement will ensure: 
 

 We understand and respond to internal and external stakeholders’ business needs and 
challenges and constantly changing market conditions; 

 We will seek, establish and maintain supplier relationships to enhance the service we provide 
whilst obtaining best value for money and value added services; 

 We will strive to improve processes to facilitate a streamlined approach for all campuses, that 
drive innovation and reduce transactional costs through continuous improvement of the 
procurement process; 

 We will take a lead role on strategic procurement initiatives; 

 We will always remain open and act in a transparent and proportionate manner in all of our 
procurement activities; and 

 We will conduct all regulated procurements in line with the College’s Tendering Policy. 
 

4. Procurement Policy  
 
Our Procurement Policy and Procedures sets out our operational framework of how we procure all 
goods, services and works on behalf of the College. The policy and associated procedures ensure all 
procurement of goods, services and works are achieved at competitive prices, are governed by the EU 
Principles of equal treatment, non-discriminatory, mutual recognition, transparency, proportionality, 
are in compliance with the sustainable procurement duty, and other relevant statutory requirements. 
In adherence to the regulations the College can demonstrate its accountability for, and good 
stewardship of the funds at its disposal. 
 
The policy is, therefore intended to: 
 

 Ensure that procedures are in accordance with standards of public accountability; 

 Ensure that procedures are in accordance with the Supplier’s Charter; 

 Ensure that the College is compliant to its obligations under the Public Procurement (Scotland) 

Act 2015, the Procurement Reform (Scotland) Act 2014 and Procurement (Scotland) 

Regulations 2016; and  

 Promote equality, diversity and sustainability through procurement matters. 
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5. Strategic Procurement Objectives 
 

Our strategic procurement objectives as defined below form the core of our Procurement Strategy. 

Each objective is mapped to the five strategic areas defined below by the Public Procurement in 

Scotland (PPS) 2016 – 2020 work plan which is owned by the Public Procurement Group (PPG) that 

provides strategic direction, support and monitors progress on the procurement reform agenda: 

 sustainability  

 access  

 efficiency and collaboration  

 savings and benefits; and  

 capability  

The objectives in turn have been aligned with the SFC’s Priority Outcomes as further detailed in the 

College’s Regional Outcome Agreement 2014/17 and Regional Strategy 2016 -2019, namely: 
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1.1 To seek professional development 
opportunities to enrich and enhance 
experience and capability of procurement 
practitioners. 

1.2 To work with the supply chains to ensure 
continued value, managed performance and 
minimal risk throughout the life of contracts 
for the benefit of customers and students. 

 

 

2.1 To develop sound and useful procurement 
management information in order to measure 
and improve procurement.  

3.1 To embed sound ethical, social and 
environment policies within the College’s 
procurement function and to comply with the 
relevant Scottish, UK and EU legislation in 
performance of the sustainable duty. 

3.2 To sustain and further develop 
partnerships within the sector, with other 
publicly funded bodies, with professional 
bodies and appropriately with supply markets 
that will yield, intelligence, innovation and 
deliver value to users of procurement 
services. 

3.3 To promote the delivery of value for 
money through good procurement practice 
and optimal use of procurement collaboration 
opportunities.  

 

  

1 2 3 
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These objectives are measured and supported in three ways; through the Procurement Action Plan 
within this Strategy through our involvement in the Scottish Government’s Procurement and 
Commercial Improvement Programme (PCIP) and through the publication of an Annual Procurement 
Report. (Section 7).  
 

6. Ensuring compliance with general duties and specific measures of 
the Procurement Reform (Scotland) Act 2014 
 
Introduction 
 
As required by the Act the College must comply with a small number of general duties and some 
specific measures which will be embedded in our Tendering Policy or in our Action Plan  but for 
clarity and to ensure full compliance with the Act, these are stated below: 
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Contribute to the carrying out our function and the achievement of our purpose 

Delivery value for money 

Treating relevant economic operators equally and without discrimination 

Acting in a transparent and proportionate manner 

The Sustainable Procurement Duty 

Policy on the use of community benefits 

Consulting and engaging with those affected by its Procurements 

The Living Wage 

Promoting Compliance with the Health and Safety at Work Act 1974 

The Procurement of fairly and ethically traded goods and services 

The Procurement of food and improving health, wellbeing and education of communities in the Colleges are, and the promotion of the  
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7. Annual Report  
 

7.1  Statutory Requirement 
 

In accordance with requirement of the Procurement Reform (Scotland) Act 2014, the College 
has published an Annual Procurement Report after the College’s financial year end and 
describes as required by the Act how it has discharged tis obligations under the Act and how 
it has exercised discretion and judgement as permitted by the public procurement rules to 
secure strategic objectives in compliance with the Act. 

 
This report provided a commentary on the progress of this Strategy and its Action Plan. 

 
7.2 Contents of our Annual Procurement Report 
 

The Annual Procurement Report in compliance with the Act contains as a minimum the 
following: 
 
7.2.1 A summary of the regulated procurements that have been completed during the year 

covered by the report;  
7.2.2 A review of whether these procurements complied with the Strategy; 
7.2.3 The extent that any regulated procurements did not comply, a statement of how the 

College intends to ensure that future regulated procurements do comply; 
7.2.4 A summary of any community benefit requirements imposed as part of a regulated 

procurement that were fulfilled during the year of the report, including for example, 
apprenticeships completed, curriculum support activities business support activities, 
support to communities and resource efficiencies achieved in terms of materials, 
waste or water. 

7.2.5 A summary of any steps taken to facilitate the involvement of supported businesses 
in regulated procurements during the year covered by the report; 

7.2.6 A summary of the regulated procurements the College expects to commence in the 
next two financial years; 

7.2.7 Such other information as the Scottish Ministers may by order specify and where 
applicable that demonstrate compliance with other legislation that places specific 
requirements on the College with respect to its procurement activities.  The College 
will also consider including: 
7.2.7.1 What it has learned from its consultations and engagement with stakeholders 

and those affected by its procurements, and what it is doing to respond to 
these views; 

7.2.7.2 What it is doing to improve its performance and impact, drawing on relevant 
information – for example spend analysis – and what improvements have 
been achieved since its last report; and 

7.2.7.3 How it is working with other bodies - for example procurement centres of 
expertise or partner Colleges – to maximise effectiveness and efficiency. 

   
The College will seek to publish its annual procurement report in an inclusive way that takes 
into account equality and accessibility issues and allows stakeholders to form a clear view of 
the College’s performance. 
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8. Procurement Action Plan 
 
8.1 The Action Plan consists of a number of specific actions and commitments in relation to each 

of the strategic objectives and their desired outcomes these are also cross referenced to the 
relevant section of the Procurement and Commercial Improvement Programme (PCIP). 

 
 Progress against this Action Plan will be regularly monitored by the College’s Procurement 

Advisory Group.  
 
 As part of the formal annual review of this Strategy, as indicated in section 1 above, this 

Action Plan will be reviewed and updated as required, to maintain alignment of the College’s 
procurement activity with its broader priorities. 
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Linked Policies/Related Documents  

 

a. Procurement Reform (Scotland) Act 2014 
b. Regional Agreement 
c. Procurement Strategy 
d. Contracts Register  
e. New College Lanarkshire Contracts Register - http://www.nclanarkshire.ac.uk/about-us/college-

procurement 

f. Regulated contracts   

g. Annual Procurement Report  
h. The sustainable procurement duty is a new requirement of the Procurement Reform (Scotland) Act 

2014 
i. Statutory Guidance under the Procurement Reform (Scotland) Act 2014  
j. APUC (Advanced Procurement for Universities and Colleges) 
k. Regulated contracts   
l. The Scottish Model of Procurement 
m. Scottish Government’s Procurement Journey 
n. See “Transforming Procurement, Accelerating Delivery” pages 5 and 6 - Areas for Further Work: Phase 

Three “The Public Procurement Reform Agenda: 2014 – 17” 
o. Delivering College Outcome Agreements (AY 2016-17) 
p. Section 8 Procurement Reform (Scotland) Act 2014 
q. Principles deriving from the treaty on the functioning of the European Union 
r. Public Contracts Scotland 
s. Public Contracts Scotland - Tender 
t. Supplier Development Programme 
u. Sustainable Procurement Processes (section 3.4.1 Statutory Guidance  
v. APUC toolset for sustainability 
w. Section 25(1) community benefit requirements in major contracts  
x. Community Benefit Clauses 
y. National Outcomes 
z. National Standards for Community Engagement 
aa. Statutory Guidance on the Selection of Tenderers and Award of Contracts - Addressing Fair Work 

Practices, including the Living Wage, in Procurement 
bb. Scottish Living Wage 
cc. Catering for Change – Buying food sustainably in the public sector 
dd. The Late Payment of Commercial Debts (Scotland) Regulations 2015 
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Version Control 

Version Version date Sections updated 

V1 October 2016 Original version of document 

V2 October 2017 Revised version to align with College Strategies 

V3 January 2018 Revision to Appendix 4 – EU Thresholds 

V4 July 2019 Update to expenditure statistics & Annual Report 

 


