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Regional Strategic Body self-evaluation questionnaire 

The purpose of this document is to provide Regional Strategic Bodies (RSBs) with a framework for carrying out a self-evaluation of 
performance against the statutory duties set out in the Further and Higher Education (Scotland) Act 2005 and, within this, how they 
are contributing towards the wider aims of regionalisation. 
 

Legislative requirements   

RSBs statutory duties and responsibilities are set out in section 23 of the 2005 Act: 
 
Further and Higher Education (Scotland) Act 2005  
 
We have set out below a series of questions, grouped under the relevant sections of the Act and SFC requirements, which are 
designed to capture structures and processes, and identify how these are helping RSBs to fulfil their statutory responsibilities. In 
completing this self-evaluation, please make clear the how that systemic approach is manifest in the RSB’s operation. 

 

Section 23E Regional strategic bodies: general duty, Section 23F Regional strategic bodies: planning, Section 23K Regional 
strategic bodies: improvement of economic and social well-being, Section 23L Regional strategic body to have regard to 
particular matters    

Key questions Response/evidence 
What are the mechanisms for establishing the needs of 
students and employers in the region? 

 

How are these regional needs used to plan regional 
provision?  

 

http://www.legislation.gov.uk/asp/2005/6/part/1/crossheading/regional-strategic-bodies-functions
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o Does the RSB have a robust, evidence-based plan to 
inform its strategy, the regional curricular offer, and 
the associated outcome agreements? 

o How does the RSB ensure the right provision in the 
right place across the Region, making best possible 
use of colleges’ resources and facilities? 

 
Are there coherent and connected regional responses on 
specific provision, including: 

o Foundation Apprenticeship programmes? 
o Early Learning and Childcare expansion? 
o Developing Young Workforce offer, including 

partnership working with the Local Authorities? 
o Flexible Workforce Development Fund? 
o Widening Access? 

 

How does the RSB engage with its assigned colleges to agree 
their contribution to delivering the regional plan? 

 

What steps are taken to ensure that efficiencies are 
maximised within the region? 

 

Is the provision across the region coherent? 
o Avoiding unnecessary competition between colleges? 
o Courses planned so they are viable within the region? 
o Where appropriate, are there arrangements for 

students to progress from one assigned college to 
another? 

 

Does the RSB allocate capital funding in a clearly prioritised 
way? Does it have an estates strategy that identifies future 
estates needs and current maintenance needs? 
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Regional Outcome Agreement:  
o Does the region have an effective outcome 

agreement that clearly articulates regional need and 
link changes in funding to that regional need? 

o Does the outcome agreement have robust targets 
for all the key measures, and is performance against 
those targets measured?  

o Are individual funding allocations to colleges based 
on robust evidence, properly reflecting delivery of 
provision, student profile etc.? 

 

 

 

Section 23G Performance monitoring 

Key questions Response/evidence 
How is the RSB monitoring the performance of its assigned 
colleges in relation to: 

o Quality of teaching? 
o Student achievement/attainment, including access 

and inclusion? 
o Financial sustainability? 
o Quality of governance? 

 

 

How does the RSB support and ensure financial sustainability 
in its assigned colleges? What mechanisms are in place to 
support colleges (working with SFC as necessary) facing 
financial challenges? 
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23H Promotion of Council’s credit and qualification framework 

Key questions Response/evidence 
How does the RSB promote the use of the credit and 
qualifications framework to its assigned colleges? 

 

 

23I Efficiency studies: assigned colleges 

Key questions Response/evidence 
Is the RSB efficient in its own operations (that is, is it 
minimising the amount of funding it uses for its own 
operation as opposed to funding provision); and is it 
promoting efficiency in its region (e.g., through reducing 
duplication, creating shared services or promoting structural 
change)? 

 

What analysis has the RSB undertaken to ensure that 
assigned colleges are operating efficiently? 
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23M Regional strategic bodies: consultation and collaboration 

Key questions Response/evidence 
Are there effective relationships within the region? Is the RSB 
working well with its assigned colleges so that they see its 
value?  

 

How does the RSB, either directly, or through its colleges, 
engage with: 

o staff unions and student associations? 
o schools, employers, local authorities and other post-16 

education providers?  
o other interests in its region? 

 Are there enhanced stakeholder/employer engagement 
structures, providing a “one door” approach?  
Is there cross-college Board collaboration on issues such as 
risk management, GDPR, cyber security and equality and 
diversity? 
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