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Item 4  A&R 20/05/19 

Final Minute: Audit and Risk Committee 4pm 25th February 2019 Boardroom Cumbernauld Campus 

Present: John Elliot, Professor Robert Pyper 
 
Chair for the meeting: Keith Fulton (Acting Chair of the Board) 
 
In attendance :Iain Clark (NCL), Ruth Holland (Mazars), Keith McAllister (SLC) , Penny Neish (The Board) 
Diane McGill (The Board), Martin McGuire (NCL), Stephen Pringle (Wylie & Bisset), Jason Quinn (NCL). 
 

Point of Order - Standing Orders: Keith Fulton informed the committee that Ann Stark had stepped 
down as the Chair of the Committee and had given her apologies for this meeting. The committee was 
not quorate. He had informed the Board Members before the meeting started of this and he said that 
he would chair the meeting if they were agreeable. The Board Secretary read out the Standing Orders 
at paragraph 2 and it was agreed that for this meeting the Chair of the Board who was present would 
Chair the meeting under paragraph 2.3 of the orders and that any substantive decisions would be 
reported as required under paragraph 2.2 of the Standing orders to the Board meeting on the 25th 
March 2019.  

1. Chair’s Welcome 

Keith Fulton welcomed everyone to this meeting of the Audit and Risk committee.  

2. Apologies 

There were apologies from Ann Stark. 

3. Declaration of Interest 

There were no declarations of interest. 

4. Minutes of Meeting on the 3rd December 2018  
 
The minute of the meeting of the 3rd December 2018 was approved subject to it being made clear 
that at Item 6.2.1 this did not refer to NCL. 
 
5. Matters Arising from the Minute of the 3rd December 2018 
 
5.1 The committee received a copy of a letter dated 21st December 2018 from John Kemp at the SFC 
which confirms the SFC support for the NCL Business Plan – Item 8.2.12 of the minute. Mazars 
confirmed that they could not change the wording in the audit report re financial sustainability at this 
stage but they could reflect this going forward now that they have the letter. 
 
5.2 The recommendation at 8.2.14 was noted. 
 
5.3 Keith Fulton updated the committee on Board recruitment as follows: a second call for the NCL 
academic staff Board Member was now underway and this time there was interest. The call closes on 
the 8th March 2019 and if there is more than one nomination there will be an election. A 
recommendation has been made to the minister for three new Board Members. Keith McKellar from 
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West College had joined the Nominations and Search Committee as the independent member for the 
interviews. 
 
Regional Business 
 
6. Technical Updates 
 
6.1 Iain Clark drew the committee’s attention to P 21 of the Technical Bulletin which sets out the 
definition of a college having a significant influence over their Arms’ Length Foundations (ALF) as 
defined in FRS 102 as follows: holding 20% or more of the voting power of an entity. A number of 
colleges surveyed have confirmed that they have more than 20% and auditors are given further 
guidance on considering other issues around the operation of the ALF as follows: the ALF has 
approved applications from third parties, the ALF has rejected applications from the college, there is a 
clear application process and the college can exercise influence included within the ALF governing 
documents. Mazars confirmed that this is not an issue for NCL or SLC in terms of control.  
 
6.2 The committee noted the issue set out at P 26 on fraud and irregularities through a change of bank 
details. 
 
7. Audit Scotland Fees 
 
7.1 Iain Clark informed the committee that there would be a 2.2% increase in the audit fee and that 
this was consistent within the fees in the sector.  
 
8. Regional Colleges’ Risk Register  
 
There are 17 strategic risks logged, 4 risks remain above the committee’s threshold, recommendations 
on risk G and J await further SFC Guidance. There are a total of 18 strategic risks logged for SLC. BREXIT 
remains under observation and SLC noted the impact that a hard BREXIT could have on European 
Funding and on employment law. No one from SLC will be abroad on the 29th March 2019.The 
committee noted the report.  
 
9. Consolidated Accounts Feedback 

Mazars gave feedback on the consolidated accounts process. The process went well and deadlines 
were met. Liaison with the teams was slick and they got the information required with a tight 
turnaround. The template is now set up and is good and is a good basis for going forward. It may be 
possible to close the NCL ledgers a little earlier and to start sooner but this would need to tie in with 
other activities. SLC commented that the process seemed to be improved and that next year would be 
informed by this experience. 

NCL – Regional College Business 

10. Internal Audit Reports  

Stephen Pringle of Wylie and Bisset presented the internal audit reports to the committee. 

10.1 Annual Internal Audit Plan 2018/19: the updated internal audit plan was presented by the 
auditors. The areas to be covered by the plan are as follows: Follow Up Review, Budgetary and 
Financial Controls, Income Collection and Credit Control, Human Resources, IT systems, Corporate 
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Governance, Risk Management, Commercial and FWDF Costing Models, Multi Campus Operations, 
SSF Audit, EMA Audit, Credits Audit and Regional Assurance. This was noted by the committee. 

10.2 Commercial and FWDF Costing Models Jan 2019: there was discussion of the audit finding in this 
report. Martin McGuire informed the committee that he had phoned Martin Smith at the SFC about 
the pricing method for the FWDF courses. The auditors had been unable to contact the SFC. The SFC 
had confirmed their guidance of the pricing model in writing and this was distributed to the 
committee. The auditors agreed to review the recommendations in the report. Recommendation 1 
would be removed and Recommendation 2 would be revised and this would result in a change to the 
overall conclusion. 

10.3 Cyber Fraud Update 

The committee was informed by Iain Clark that the college had been the victim of fraud. There had 
been a sophisticated attack which high-jacked the email exchange between the College and a Chinese 
partner that the college has worked with for a number of years. The police along with the relevant 
Board Members, the SFC, Internal and External Audit, College Insurers, Action Fraud were informed 
immediately. Internal Audit had looked at this and recommended that finance staff now check all 
Faster payments and the international offices procedures are now the same as the finance 
departments. The college’s procedures had been robust when they identified the problem. There will 
be a report from the internal auditors to the next meeting of the committee. 

11. Progress and Review on the NCL Business Plan 

The report sets out the project streams and who is responsible and the issues raised on these at each 
fortnightly SMT meeting. Keith Fulton said that it was important that the SFC are part of this process 
and it was necessary to get meetings as agreed with the Chairs Group. There was some discussion 
about whether the SFC still wanted to have quarterly meetings. It was agreed that Derek Smeall 
would approach the regional outcome manager Linda McLeod about an executive level meeting with 
the SFC. 

Action: The Board Secretary will discuss the level of information required with each committee 
Chair to ensure a consistent approach across all the committees. 

SLC –Assigned College Business 

12. Report SLC Audit Committee 5th November  

12.1 Head of Finance Report 18th February 2019 

Keith McAllister highlighted the following from the report:  

• The induction for new Board Members had been carried out 
• The Internal Audit Report on Alternative Funding Sources was considered by the committee 
• Risk Register – the committee considered the latest update and noted the work undertaken 

re cyber reliance and GDPR. There was a decrease in risk regarding funding for estates 
because of grant received from SFC. There was a discussion on mid- term financial pressures 
and sustainability – the SFC did not have their budget and this was expected on February 
22nd. It was agreed to add an additional risk to the governance section on the challenges 
surrounding the memorandum.  

• The consolidated accounts and external audit document for the Lanarkshire region were 
given for information. 
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• The Audit and Assurance Committee handbook from the Scottish Government had been 
presented at the August 2018 meeting and was reissued and draft responses from 
management would be considered at the next meeting. 

• The Audit Scotland Technical Bulletin was considered again with reference to p 21 on the 
guidance on the ALFs.  

12.2 Head of Finance 5th November 2019 

Keith McAllister highlighted the following:  

• External Audit on the Financial Statements for the 12 months to 31st July 2018 – members 
were asked to agree that the statements could be considered by the Finance Committee and 
that the report could be forwarded to the Board for approval. 

• The committee considered a number of internal audit responses and were asked to note the 
number and level of recommendations and approve the management responses as being 
appropriate. The Annual Report was reviewed noted and forwarded to the Board.  

• The committee reviewed and noted the colleges risk register and the regional risk register 
and recommended the college register to the Board. 

• The Annual Report pf the Committee was reviewed and agreed to be forwarded to the Board 
for approval. 

General Committee Business 

13. Terms of Reference for the Committee 

Action: Committee members were asked to give any comments on the Terms of Reference to the 
Board Secretary by the 8th March 2019. 

14. Approval of Committee Papers 
 
The committee approved the publication of the following papers: 
The Agenda  
The minute of the 3rd December 2018 
Item 6  
Item 12 – a link to the SLC website for the minutes of the Audit Committee meetings for the  
Item 13 with any changes following the Board meeting 
 
All the other papers are non – disclosable or will be published in the future by separate process. 
 
15. AOB 
 
There was no other business. 
 
16. Date of the Next Meeting 
 
The date for the next scheduled meeting is 4pm Monday 20th May 2019 in the Boardroom at the 
Motherwell Campus. 
 

 


