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Item 4. A&R 9th December 2019 

Minute: Audit and Risk Committee 4pm 2nd September 101 Park Street, Coatbridge Campus. 

Committee Members Present: John Elliot, Yvonne Finlayson 
 
In attendance : Ann Baxter (NCL), Iain Clark(NCL), Ruth Holland (Mazars), Keith McAllister (SLC) , 
Martin McGuire (NCL), Diane McGill (The Board), Stewart McKillop (SLC), Penny Neish (The Board), 
Stephen Pringle (Wylie & Bisset). 
 
Point of Order - Standing Orders: The committee was not quorate and it agreed that any substantive 
decisions would be reported for approval as required under paragraph 2.2 of the Standing orders to 
the Board meeting on the 7th October 2019. 
  
1. Chair’s Welcome 

1.1 The Board Secretary welcomed Yvonne Finlayson as the new Chair of the Audit and Risk 
Committee and Yvonne Finlayson welcomed everyone to the meeting. 

1.2 The committee received a copy of the presentation that Keith Fulton gave to staff at each campus 
in August. This informed them of the appointment of Christopher Moore as the new Principal and 
Chief Officer of the Board who will take up post on the 11th November 2019, the appointment of 
Ronnie Smith as the new Chair of the Board and of Annette Bruton (former Principal of Edinburgh 
College) as the Interim Principal. The committee was also advised on the appointments of Ann Baxter 
as Acting Vice- Principal and Shona Pettigrew as Acting Assistant Principal. 

2. Apologies 

There were apologies from Keith Fulton, Ryan McRobert and Jason Quinn. 

3. Declaration of Interest 

There were no declarations of interest. 

4. Minutes of Meeting on the 20th May 2019: The minute of the meeting was approved. 
 
5. Matters Arising  
 
Yvonne Finlayson raised the timing of the committee and whether moving the committee to the 
evening would help members to attend.  
 
Action: There was no clear view at the meeting but this is a point for further discussion at the next 
meeting of the committee. 
 
Regional Business 
 
6. Technical Update Audit Scotland April – June 2019 
 
6.1 There is a new good practice note on governance statements which states that the statements 
should be structured to allow a cohesive and clear narrative, should include an action plan and 
progress on implementing previous plans, include a clear assessment of whether governance 
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arrangements are fit for purpose and users should understand why risks are important and describe 
actions to mitigate the key risks and avoid using jargon. The governance statement in the regional 
consolidated accounts is one of the shortest but a lot of the information is in other parts of the 
accounts e.g. the performance review. The external auditor commented that the information should 
be there but the statement should not be too wordy. 
 
6.2 The technical review highlights that the Auditor General’s Scotland College’s 2019 report states 
that the sector remains financially stable and reported a small but improved financial surplus in 
2017/18 but this masks significant variations between the colleges. 
 
6.3 The Auditor General’s report notes that in reporting their underlying operating positions colleges 
continue to interpret the accounts direction inconsistently and while the differences are small overall 
they can be significant at an individual college level. 
 
6.4 Colleges have received funding from the ALF’s to fund a range of activities including voluntary 
severance, capital works and equipment and digital infrastructure. The ALF balances vary significantly 
with some colleges having no scope to access ALF funding and overall access is becoming increasingly 
limited as balances reduce. 
 
7. The Auditor General’s Scotland’s Colleges 2019 Report 
 
7.1 Iain Clark highlighted the following from the report: 
 
P 6 – Financial Health:  

• The college sector reported a small but improved, underlying financial surplus in 2017-18. 
Colleges are operating within an increasingly tight financial environment and the sector – wide 
position masks particular financial challenges for some colleges.  

• The Scottish Government has been providing colleges with real – time increases in revenue 
funding since 2016-17. The most recent increase for 2019/20 covers only the additional costs 
of harmonising staff terms and conditions. Colleges also need to fund cost of living pay 
increases and any unfunded element of increases in employer’s pension increases. The 
proportion of non -government income such as education contracts and other commercial 
income has reduced and access to ALF’s is also reducing. 

• The gap between college’s income and expenditure is widening. Twelve incorporated colleges 
were forecasting recurring financial deficits by 2022-23. 

• The Scottish Government capital funding falls short of what is needed to meet the estimated 
costs of maintaining the college estate. 

P 11 Financial Indicators: This page shows the position across the sector from selected financial 
indicators.  

P 17 BREXIT:  The college sector is examining the potential implications surrounding the EU’s planned 
withdrawal from the EU which would impact on students, staff and funding. There would also be an 
impact on the EU funding colleges receive from other organisations. 

7.2 Iain Clark pointed to major challenges ahead. Yvonne Finlayson underlined the importance of 
these risks being covered in the risk register. 

 



 

3 
 

8. Regional Colleges’ Risk Register  

The committee was updated as follows:  

• There are 17 strategic risks logged.  
• 1 risk has moved down – risk Q – failure to comply with the General Data Protection 

Regulation  
• 4  risks remain above the committee’s threshold and are therefore subject to Control Action 

Planning 
• Recommendations on risk G and J await further SFC Guidance.  
• There are a total of 19 strategic risks logged for SLC. There are no risk movements. One risk 

was escalated in the last quarter- failure to recruit suitably skilled staff due to the lack of 
competitive financial advantage within the college sector. 

The committee noted the report.  

9. External Audit – Audit Progress Report 

9.1 Ruth Holland from Mazar’s updated the committee as follows:  

• The overall work is on track and there are no significant issues arising.  
• There are no changes to risks previously reported in the Audit Strategy Memorandum. 
• There is continuing engagement with NCL on governance changes with recruitment to the 

Board, the new Principal and the new Chair and the arrangements in place for the approval of 
the Annual Report and Accounts in December 2019. 

• The audit field work is due to begin on the 14th October 2019 to audit NCL accounts and the 
audit of the consolidation and regional accounts and annual report will begin on the 11th 
November 2019. The external auditors will report to the Audit and Risk committee on the 9th 
December. Following the approval of the SLC accounts by the SLC board on the 26th 
November 2019 the regional accounts will be approved by the Lanarkshire Board on the 16th 
December 2019. 

• The progress report includes highlights from the Scotland’s Colleges 2019 report, the 
Accounts Direction for Scotland’s Colleges, the Good Practice note on Governance 
Statements the Fraud and Irregularity update 2018/19 Audit Scotland 2019, Quality of Public 
Audit in Scotland Annual Report 2018/19 Audit Scotland June 2019.  

The committee noted the report. 

10. Self- Evaluation of the RSB  

The committee noted the final version of the self-evaluation questionnaire submitted to the SFC.  
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NCL – Regional College Business 

11. Internal Audit Reports 

Stephen Pringle of Wylie and Bisset presented the internal audit reports to the committee. 

11.1 Audit Needs Assessment 2019-2022 

The committee was informed that the number of audit days have been reduced due to a significant 
amount of the audit work on the merging of systems, processes and procedures now being in the main 
fully embedded post-merger. This approach is consistent with other areas in the sector. The areas for 
audit are set out at Appendix B which sets out the scheduled audits and the year of audit as follows:  

• 2019- 20: Purchasing, Payments and Procurement, Non SFC Income, Recruitment Retention 
and Attainment, Freedom of Information/Complaints Handling. 

• 2020-2021: Cash Collection, IT systems, Business Continuity and Disaster Recovery, Estates 
Management, Staff/Room Utilisation 

• 2021-22: Fixed Asset Management, Budgetary and Financial Controls, Corporate Governance 
and Risk Management, Student Records and General Data Protection Regulations. 

Action: The Audit and Risk Committee recommended the Audit Needs Assessment to the Board at 
its meeting on the 7th October 2019 for approval. 

11.2 IT Systems 

Stephen Pringle informed the committee that this audit had been conducted by an IT specialist 
auditor. The overall conclusion is strong with no recommendations. It is unusual to get no 
recommendations in an audit report and Stephen Pringle said that this was very positive and 
commended the IT management and team. 

The committee noted the report. 

12. Progress and Review NCL Business Plan – Audit Stream Update 

Ann Baxter updated the committee as follows: 

• Shona Pettigrew would be responsible for the project stream 2.1 -Curriculum Planning to 
reflect efficient delivery. 

• There had been a meeting with the SFC and the feedback from the SFC remains positive.  
• The overall the Business Plan is on track. The early retention rate target would not be met 

and this was disappointing but this would be compensated for by an increase in class sizes. 
There was also a managed transition to new funding streams including SFC funded FWFD and 
SDS funded Foundation Apprenticeships. 

• The staff reductions through VS were a little below target but there had also been job sizing 
and natural turnover and this resulted in the staff reductions in the Business Plan being on 
target. 

• Page 10 shows actions which are subject to rescheduling.  

Action: It was agreed that there would be an updated version for the Board on the 7th October 
including the rescheduling of certain items and the updating of the rescheduling would be sent to 
the committee members present. 
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The committee noted the progress on the implementation of the Business Plan. 

SLC –Assigned College Business 

13. Report SLC Audit Committee 5th November  

13.1 Head of Finance Report 27th August 2019 

Keith McAllister highlighted the following from the report: 

• External Audit – Mazars had presented their Audit Progress Report 
• Internal Audit - Scott Moncrief had presented two visit reports – the Follow- Up Report and 

the Progress Report and the results were positive. The SLC committee approved the planning 
document for 2019-2020. 

• The SLC Risk Register was considered and the work on the SLC business continuity plan was 
noted and the concerns in the FE sector re long term financial sustainability, estates 
maintenance funding and governance. 

• The Audit Scotland Technical Bulletin was also considered. 

13.2 The Audit and Risk Committee noted the Head of Finance Report 13th May 2019 as below:  

• Mazars presented their Audit Strategy Memorandum highlighting risks and materiality. It 
was noted that Ms Lynsey Gifford had replaced Mr Gordon Kerr as Financial Accountant and 
would be responsible for the college’s accounts this year. The fee reported was agreed by the 
committee.  

• Internal Audit – the committee noted the progress report from Scott Moncrieff and the 
planning document for 2019/20 was considered by the Committee. There were ten 
suggested areas of which four were to be chosen and a recommendation would come to the 
next meeting of the committee about the areas to be selected. 

• Risk Management – members considered the latest update of the risk register and noted the 
work being undertaken re cyber resilience and the movement in the areas of short term 
financial sustainability, estates maintenance funding and governance. 

• Other Audits – the committee noted the audits undertaken by the college’s Quality Audit 
Group and the positive results of those audits. 

• Audit Scotland Technical Bulletin – there were no issues specific to the college sector. 
• Audit Quality Feedback Survey 2018 – the committee noted the feedback given by college 

staff to Audit Scotland re the external audit undertaken in the 2017/18 accounts. 
• Cyber Essentials Plus re accreditation – members noted that the college retained its 

accreditation flowing a recent audit. 
• SFC Statement of Assurance – the committee noted the format of the statement of 

assurance that the college had to give to the Chief Officer of the RSB and that the Chief 
Officer had to provide to the SFC for the year to March 2019. 

General Committee Business 

14. Approval of Committee Papers 
 
The committee approved the publication of the following papers: 
The Agenda  
The minute of the 20th May 2019 
Item 6 – The Technical Update 



 

6 
 

Item 7 – Audit Scotland Colleges 2019 Report  
Item 8 – External Auditors – Update 
Item 10 – The Self Evaluation of the RSB  
Item 13 – a link to the SLC website for the minutes of the Audit Committee meetings for the 27th 
August and the 13th May 2019. 
 
All the other papers are non – disclosable. 
 
15. AOB 
 
15.1 There was a vote of thanks to the new Chair of the committee Yvonne Finlayson. 
 
15.2 She gave her thanks on behalf of the committee to Martin McGuire and thanked him for all he 
had done for NCL and for his contribution to the Lanarkshire Board and its committees. 
 
16. Date of the Next Meeting 
 
The date for the next scheduled meeting is 4pm Monday 9th December 2019 in the Boardroom at the 
Cumbernauld Campus. 
 

 


