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 Regional Strategic Body self-evaluation questionnaire 
 
The purpose of this document is to provide Regional Strategic Bodies (RSBs) with a framework for carrying out a self-evaluation of 
performance against the statutory duties set out in the Further and Higher Education (Scotland) Act 2005 and, within this, how they are 
contributing towards the wider aims of regionalisation. 
 
Legislative requirements   
 
RSBs statutory duties and responsibilities are set out in section 23 of the 2005 Act: 
 
Further and Higher Education (Scotland) Act 2005  
 
We have set out below a series of questions, grouped under the relevant sections of the Act and SFC requirements, which are designed to 
capture structures and processes, and identify how these are helping RSBs to fulfil their statutory responsibilities. In completing this self-
evaluation, please make clear the how that systemic approach is manifest in the RSB’s operation. 
 
Section 23E Regional strategic bodies: general duty, Section 23F Regional strategic bodies: planning, Section 23K Regional strategic bodies: 
improvement of economic and social well-being, Section 23L Regional strategic body to have regard to particular matters    
 

Key questions Response/evidence 
What are the mechanisms for establishing the 
needs of students and employers in the region? 

An outcome focused approach has been adopted to improve the outcomes for 
the individual learner, employers and the Scottish economy as a whole.  This 
approach is designed to  

i) support learners to complete their study and achieve successful 
outcomes; 

ii) ensure provision is efficiently delivered and meets national, 
regional and local employers’ needs;        and  

iii) contribute to a reduction in youth unemployment and improve life 
chances by providing all learners with the skills necessary to 
progress into sustainable employment. 

 

To enable this 
 

• a comprehensive analysis of the Regional Skills Assessments (RSA) for 
Lanarkshire, Glasgow and Clyde Valley regions published by Skills 
Development Scotland (SDS); 

http://www.legislation.gov.uk/asp/2005/6/part/1/crossheading/regional-strategic-bodies-functions
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• reference to national labour market analysis databases via data 
consolidation and analysis software;        and 

• a review of a range of Skills Investment Plans (SIPs) relating to specific 
industries  

 

all form the kernel of an informed understanding of short, medium and long 
term needs of both employers and learners.  Additionally, senior staff from  
each college meet as part of the Glasgow City Region Deal dialogue to 
establish the broader skills required in the City Region pipeline and in the 
locality of the region.  Customer Relationship Management databases also 
help us manage the thousands of employer contacts we develop continuously 
and alongside this, SDS published School Leaver Destinations data contributes 
to a very comprehensive picture of need and demand. 
 

The colleges reconcile this data with our own locally generated information 
which is sourced through a wide range of employer engagement initiatives 
including direct contact with employers (often through work placement and 
other learner activities), a regional employers’ hub, joint initiatives with the 
Federation of Small Businesses (FSB) and local Chambers of Commerce.  
Similarly, a wide range of learner feedback and survey data is used to provide 
local learner intelligence. 
 

The process combines top down with bottom up data in an iterative 
operational and strategic process of needs/requirements analysis.  This results  
in clear identification of the education, skills and training required to provide 
skilled employees for a broad range of identified sectors and specialist areas 
across the region. 
 
This intelligence is shared, discussed and reviewed on a regular basis by senior 
staff from each college as part of the Regional Outcome Agreement (ROA) 
development and authoring process via the Lanarkshire Board’s (the Regional 
Strategic Body - RSB) Curriculum, Student Affairs and Outcomes (CSAO) 
Committee, which reports to and advises the Lanarkshire Board itself.   
 

How are these regional needs used to plan 
regional provision?  

Regional Key Performance Indicator (KPI) data is shared via the FEDOnline 
regional database.  This is an aggregation of each college’s dynamic 
monitoring system.   
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o Does the RSB have a robust, evidence-
based plan to inform its strategy, the 
regional curricular offer, and the 
associated outcome agreements? 

o How does the RSB ensure the right 
provision in the right place across the 
Region, making best possible use of 
colleges’ resources and facilities? 

 
 

 

Local and regional evidence can be viewed and manipulated via intuitive user 
interfaces presented as performance and information “dashboards”.  RSB 
members ability to directly access these live “dashboards” has been 
developed and is being rolled out via their member’s ICT accounts.  This forms 
the regional evidence base. 
 
Senior staff involved in this process are available to work with Non-Executive 
Members of the RSB and directly facilitate the drafting and production of the 
5-year Lanarkshire Regional Strategy 2018-2023 (which includes provision in 
East Dunbartonshire), Regional Risk Management Strategy and associated 
regional documentation which includes the Financial Memorandum and 
Memorandum of Understanding agreed between the RSB, its Regional and 
Assigned Colleges.  Additionally, South Lanarkshire College (SLC) has its own 5-
year strategic plan and annual, linked operational plans, designed, like its 
regional equivalent, through consultation with employers, students, staff, 
Board members, unions and other stakeholders.  It takes account of local 
council statistics on population and employment as well as the skills pipeline 
required in South Lanarkshire, East Renfrewshire and Glasgow.  This shapes 
provision and curriculum direction in line with anticipated employer 
requirements. 
 
On top of this, there is large overlap with the Glasgow area curriculum, which 
is being reviewed through joint work as part of the Glasgow City Region Skills 
Investment plan, involving the Scottish Funding Council (SFC) and 6 colleges in 
the City Region area. 
 
Each college has a number of supporting strategies which enable the flexible 
alignment of college operational plans to deliver the strategic objectives 
identified within the Lanarkshire Regional and SLC Strategies. 
 
(An example of this, historically, has been the transfer of credits and Flexible 
Workforce Development Funds (FWDF) between the two organisations, this 
with a view to optimising delivery and performance within the Lanarkshire 
region as a whole.  
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Unfortunately, 2,000 credits have been reduced from the regional total for 
2019-2020, despite there being unmet demand in the area, including for STEM 
subjects. As a result, it is considered that further engagement with the SFC to 
help meet this demand is required).   
 
This overarching strategic framework, effectively combining and aligning both 
RSB and SLC strategic arrangements, provides clear direction for operational 
planning, monitoring and evaluation and, in combination with the mechanisms 
described in the previous section, helps ensure that the RSB provides activity 
in the right places across the region, thus making best use of its resources and 
facilities. 
 
Annual Reports, including performance and financial statements, provide 
progress reviews on each Strategic Plan for the RSB and SLC Boards, 
stakeholders and general public alike. 
 

 
Are there coherent and connected regional 
responses on specific provision, including: 

o Foundation Apprenticeship programmes? 
o Early Learning and Childcare expansion? 
o Developing Young Workforce offer, 

including partnership working with the 
Local Authorities? 

o Flexible Workforce Development Fund? 
o Widening Access? 

 
There is cross-regional discussion and engagement with Glasgow Colleges 
through involvement with SDS in the planning of Foundation Apprenticeships 
and the two Lanarkshire colleges liaised over capacity in Early Education and 
Childcare provision. Additionally, there are strong partnerships with several 
local authorities around the Developing Young Workforce offer. 
 
As noted elsewhere in this self-evaluation, there has been transfer between 
New College Lanarkshire and South Lanarkshire College of credits and FWDF 
funding to support delivery to meet local demand and optimise achievement 
of the regional targets where appropriate.  
 
The ROA clearly states the region’s outline strategy and commitment to 
widening access.  Our latest document provides hyperlinked access to a range 
of supporting strategies including Access and Inclusion; Equalities; Corporate 
Parenting; Student carers Support; Mental Health and Wellbeing; Developing 
the Young Workforce; and Gender Action Plan. 
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To support this, the Lanarkshire colleges have separate but complementary 
and aligned strategies on widening access, each working with many partners 
to increase the participation of learners, particularly those from protected 
characteristic groups and those requiring additional support to return to 
learning for upskilling and re-skilling.  Also, both colleges are adapting existing 
policies and procedures to ensure the needs of “estranged students” are 
addressed as part of their core policy documentation.   
 
Part-time, evening and flexible access is being promoted across the 
curriculum, with venues including not only our many campuses, but also 
schools and community centres.  Many courses offer childcare assistance to 
support our learners’ ability and opportunity to participate.  We collaborate 
with local authorities by providing key contacts to participate as members of 
their committees that work for and with care-experienced people.  This allows 
us to influence and support developments that enhance life chances through 
education.  The same is true of the partnerships entered into supporting and 
enabling young and Minority Ethnic learners, together with people with 
disabilities to participate in education and build appropriate employment skills 
 
The Lanarkshire colleges have high levels of engagement with learners from 
the most deprived local communities and have an ambition to grow this 
further.  The proportion of the population from the 10% most deprived 
postcode areas (SIMD 10) is 11.6% and the colleges have delivered a steadily 
increasing level of positive and successful activity to this group. 
 
For example, South Lanarkshire College’s care-experienced learners have the 
highest attainment rates in Scotland and its SIMD 10 and 20 learners have 
attainment rates in the top quartile.  Over 40% of SLC full-time learners are 
from disadvantaged backgrounds and its estranged student and veteran 
learners are among the top performing in Scotland.   
 

How does the RSB engage with its assigned college 
to agree their contribution to delivering the 
regional plan? 

Including the Regional Chair, there are six Members of the SLC Board who are 
Members also of the RSB Board and all contribute to the process.  Dialogue, 
principally between Senior Management Team members, takes place in each 
college and jointly across the institutions, to reach agreement on the shared 
undertakings and responsibilities contained within the regional plan.  
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Both colleges co-author the ROA and regularly report progress to the CSAO 
and, as appropriate, other committees of the RSB and, as a consequence, to 
the Lanarkshire Board itself.  Any adjustments identified during the course of 
the year – helping ensure regional optimisation - are agreed via this process, 
as well.  
 

What steps are taken to ensure that efficiencies 
are maximised within the region? 

Even prior to the current Regional and Assigned Colleges structure in 
Lanarkshire, the colleges had demonstrated a willingness and desire to work 
together in a positive, complementary, effective and efficient way.  This has 
continued since with the RSB pulling together a document in 2018 aimed at 
demonstrating to the Auditor General the benefits of regionalisation realised 
thus far.  These included:- 

• regional administrative and cost support structures made available 
by both NCL and SLC towards the ongoing operation of the 
Lanarkshire Board, the make-up of the Board itself and its related 
committees, with members of both New College Lanarkshire and 
South Lanarkshire College Boards and senior management teams 
participating; 

• a regional value for money strategy incorporating joint procurement 
in areas such as waste management and catering.  This is supported 
by a GDPR officer being appointed through APUC who will work 
across both colleges; 

• joint curriculum development in specific curricular areas; 
• collaboration of student recruitment whereby if a student applies 

and is accepted by one college, the other does not make an offer 
thus ensuring that places are not blocked. 

 

Crucially, the “benefits realised” document noted also the need for continuous 
improvement, of engaging with others and adopting/adapting better practice.  
In response to this, the two colleges have worked together to agree a further 
framework for a regional collaboration plan.  Structured around the four 
strategic priorities contained within the Lanarkshire Regional Strategy 2018-
2023, the framework identifies additional opportunities and developments the 
RSB believes would optimise the region’s delivery and performance through 
improved and overall regional excellence for learners, staff and stakeholders 
alike.   
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Focusing on curriculum, stakeholder benefit, organisational infrastructure and 
finance opportunities, the colleges and the RSB are currently transitioning the 
agreed framework document into a more structured regional collaboration 
plan.  It is anticipated that this will include the use of APUC for the 
procurement and provision of Data Protection Officer functions; consideration 
of sector wide shared service opportunities via the Business Improvement 
Shared Services (BISS) framework; and continued co-operation, where 
practicable, over initiatives that may deliver further efficiencies through 
sharing good practice as well as identifying opportunities, as they arise, to 
deliver future efficiency gains through the delivery of services. 
 

Within the context of the above, it should be noted that SLC is recognised 
already as high performing financially by Audit Scotland and high performing 
for learning, teaching, leadership and governance by Education Scotland.  As a 
result, it contributes significantly to both regional outcomes and regional 
efficiency. 
 

 
Is the provision across the region coherent? 

o Avoiding unnecessary competition 
between colleges? 

o Courses planned so they are viable within 
the region? 

o Where appropriate, are there 
arrangements for students to progress 
from one assigned college to another? 

There is a shared database (FED Online) to allow cross-regional data to be 
shared and, as a precaution, a common letter for students that only allows 
one unconditional offer within the regional area is in place.   
 

The potential for movement of students between the regional and assigned 
colleges is extremely small – see comments below regarding transport 
connections – and as a consequence of this, competition and unnecessary 
duplication between each college is avoided.  However, where there are 
specific cases of learner need, both colleges have worked together to ensure 
delivery is at the place of need.  As an example of cross-regional collaboration, 
NCL has used accommodation at SLC to deliver provision for this reason.   
 

Transport connections in the region are radial, so it is actually more 
straightforward for students to travel from Glasgow to either of the colleges 
or from either of the colleges to Glasgow than it is for students to travel across 
the region from east to west between the two Lanarkshire colleges.  Over 30% 
of students from the Regional area study in Glasgow. Similarly more students 
travel from Glasgow to study at South Lanarkshire than from North 
Lanarkshire. 
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Does the RSB allocate capital funding in a clearly 
prioritised way? Does it have an estates strategy 
that identifies future estates needs and current 
maintenance needs? 

 
Each college has an estates strategy.  However, the majority of the capital 
funding (funding for priority maintenance) in 2018-19 was allocated to the two 
colleges by SFC not the Regional Strategic Body.  Other, regionally distributed 
capital and maintenance funds are by proportion of credit delivery. 
 

 
Regional Outcome Agreement:  

o Does the region have an effective 
outcome agreement that clearly 
articulates regional need and link changes 
in funding to that regional need? 

o Does the outcome agreement have robust 
targets for all the key measures, and is 
performance against those targets 
measured?  

o Are individual funding allocations to 
colleges based on robust evidence, 
properly reflecting delivery of provision, 
student profile etc.? 

 
Yes, as described in previous sections, the ROA is developed jointly by the 
Lanarkshire colleges, reflecting regional need.  There are clear and robust 
targets set for all national and local priorities for the region, NCL and SLC and 
these are monitored and reported via both the RSB’s and SLC’s Committees. 
 
The bulk of regional funding is the SFC “Final Teaching Funding Allocation” 
and then ESF funding.  ESF funding is disbursed based on the proportion of 
credits delivered.  In the past, SFC ring-fenced funds for specific purposes, for 
example 

• an additional “access & inclusion supplement” to support an additional 
Educational Learning Support need originally identified by the SFC in 
AY 2017/18; 

• high priority backlog & lifecycle estates maintenance;    and 
• exceptional funding items relating to National bargaining. 

 
In the future this is less likely to be the case.  While funding may be further 
influenced by demographic or strategic priorities as determined by the RSB, it 
is recognised that reference points such as strategies, policies or procedures 
covering both the disbursement and audit of SFC funds to each of the two 
colleges have yet to be developed.  The review highlighted below at 23I 
Efficiency studies: assigned colleges is designed to review and consider the 
current regional operating arrangements and may help in this regard. 
 
Funding continues to be ring-fenced by the SFC in 2019-20 for  

• high priority backlog & lifecycle maintenance funding, which is 
allocated in accordance with the Gardiner and Theobald survey; 
and  

• exceptional funding relating to National bargaining. 
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Section 23G Performance monitoring 
 

Key questions Response/evidence 
 
How is the RSB monitoring the performance of 
its assigned colleges in relation to: 

o Quality of teaching? 
o Student achievement/attainment, 

including access and inclusion? 
o Financial sustainability? 
o Quality of governance? 

Six Members of the SLC Board, including the Regional Chair, are also Members 
of The Lanarkshire Board.  SLC Board and committee minutes are provided to 
Regional Strategic Board committees and thus the RSB itself, to enable it 
undertake its stated regulatory, legislative and operational responsibilities.   
    
In addition, the following is provided also:- 

• The Education Scotland Report, How Good is Our College? 
• Information about the classroom observation process at South 

Lanarkshire College; 
• Key performance measures for South Lanarkshire College benchmarked 

against sector averages and historical data; 
• Financial plans, reports and minutes from the SLC Finance committee; 
• SLC self-evaluation and external review of governance was forwarded to 

SFC via the RSB; 
• The Chair of the RSB participated in the Strategic Dialogue with SFC. 

 

 
How does the RSB support and ensure financial 
sustainability in its assigned colleges? What 
mechanisms are in place to support colleges 
(working with SFC as necessary) facing financial 
challenges? 

In addition to the reports etc received by the RSB and its committees noted 
above and any resultant dialogue, a Regional Finance Working Group meets 
regularly to discuss such matters.   
 

The RSB is also the Board of NCL and currently, it has a business transformation 
plan in place.  Internally, project streams and Board Member sponsors have 
been identified to help ensure positive progress against the targets and 
outcomes identified in the plan are achieved.   
Externally, members of NCL’s senior management team meet monthly with SFC 
colleagues to review progress and this is supported by six monthly meetings 
between the RSB’s Chairs’  
Committee and the SFC.  To date, delivery of the plan is on track and this is 
expected to continue.   
 

The assigned college has a balanced budget and is predicting this to continue 
over the next five years.   
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23H Promotion of Council’s credit and qualification framework 
 
 

Key questions Response/evidence 
 
How does the RSB promote the use of the credit 
and qualifications framework to its assigned 
colleges? 
 

 
Both colleges use and promote the SCQF.  In NCL the SCQF process is embedded 
within the curriculum development process. 

 
 
23I Efficiency studies: assigned colleges 
 

Key questions Response/evidence 
 
Is the RSB efficient in its own operations (that is, is 
it minimising the amount of funding it uses for its 
own operation as opposed to funding provision); 
and is it promoting efficiency in its region (e.g., 
through reducing duplication, creating shared 
services or promoting structural change)? 

 
The costs associated with the delivery of the RSB role are not large. 
However, currently, the time associated with delivery of the RSB functions at 
the moment is viewed as being considerable. While it is anticipated that the 
recently agreed Memorandum of Understanding between the colleges will 
prove beneficial, a review of the operational relationships between the RSB, 
NCL and SLC, supported by the SFC, is scheduled to complete in August 2019. 
See also the response above on Pages 6, 7 and 8 to the question “What steps 
are taken to ensure that efficiencies are maximised within the region?” 
 

 
What analysis has the RSB undertaken to ensure 
that assigned colleges are operating efficiently? 

 
SLC offers a range of information and documentation to the RSB to enable it to 
carry out this function eg Financial Statement from SLC, External and Internal 
Audit report, Value for money information - funding compared to outcomes, 
Data on SLC as a Major Player in Carbon Footprint reduction. 
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23M Regional strategic bodies: consultation and collaboration 
 

Key questions Response/evidence 
Are there effective relationships within the region? 
Is the RSB working well with its assigned colleges 
so that they see its value?  

Currently the regional arrangements (such as split of funding credits etc.) are 
reliant on the knowledge, experience, goodwill and co-operation between key 
individuals.  There is considered to be a need for a reference point such as 
policy frameworks to be put in place.  The review highlighted above at 23I 
Efficiency studies: assigned colleges is designed to review and consider the 
current regional operating arrangements.  
 

How does the RSB, either directly, or through its 
colleges, engage with: 

o staff unions and student associations? 
o schools, employers, local authorities and 

other post-16 education providers?  
o other interests in its region? 

 
 
 
 
 

Both colleges have strong formal and informal relationships with their Student 
Associations. The two Student Associations have collaborated over a range of 
initiatives.  SLC and NCL Student Associations provide information to RSB on a 
regular basis. 
 

Both colleges have excellent relationships with schools, local authorities, 
employers and other post-16 education providers.  Productive partnerships 
with a very large range of stakeholders who are consulted in the development 
and delivery of strategic plans. While SLC has strong formal and informal 
relationships with its unions, NCL has a difficult relationship with local EIS/FELA 
officials.  Actions continue in place to address this. 
 

Are there enhanced stakeholder/employer 
engagement structures, providing a “one door” 
approach? Is there cross-college Board 
collaboration on issues such as risk management, 
GDPR, cyber security and equality and diversity? 

Both colleges work together to ensure there is little duplication regarding 
representation with stakeholders.  Where necessary this is shared between the 
colleges.  As discussed earlier, due to geographic and transport flows within the 
region, local access for stakeholders/employers is easily accessible with little 
prospect of confusion or duplication from the stakeholder’s/employer’s 
perspective. 
 

The region operates within a Regional Strategic Risk Management strategy and 
framework which is supported by SLC’s Risk arrangements which have been 
aligned and adapted to ensure consistency of approach while facilitating local 
flexibility.  This has worked well for both colleges and the RSB.   
There is a shared service for DPO and Cyber Security supplied by HEFESTIS.  
There is a common overarching Equality Framework. 
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