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Item 4 A&R 2/09/2019 

Minute: Audit and Risk Committee 4pm 20th May 2019 Boardroom Motherwell Campus 

Present: John Elliot, Yvonne Finlayson 
 
Chair for the meeting: John Elliott 
 
In attendance : Angus Allan (SLC), David Caskie (NCL), Brian Gilchrist (NCL), Ruth Holland (Mazars), 
Keith McAllister (SLC) , Martin McGuire (NCL), Diane McGill (The Board), Penny Neish (The Board), 
Stephen Pringle (Wylie & Bisset), Jason Quinn (NCL). 
 
Point of Order - Standing Orders: The committee was not quorate and it was agreed that any 
substantive decisions would be reported for approval as required under paragraph 2.2 of the Standing 
orders to the Board meeting on the 17th March 2019 or earlier if there was a special meeting of the 
Board. 
  
1. Chair’s Welcome 

John Elliot welcomed everyone to this meeting of the Audit and Risk committee and welcomed Yvonne 
Finlayson to her first meeting of the committee.  

2. Apologies 

There were apologies from Stewart McKillop and Ryan McRobert. Iain Clark also gave his apologies. 

3. Declaration of Interest 

There were no declarations of interest. 

4. Minutes of Meeting on the 25th February 2019: The minute of the meeting was approved. 
 
5. Matters Arising from the Minute of the 25th February 2019 
 
5.1 It was noted that Ryan McRobert and Yvonne Finlayson had joined this committee. 
 
Regional Business 
 
6. Technical Updates 
 
6.1 David Caskie drew the committee’s attention to P 31 key case 1 in the Fraud and irregularities 
Section 6 of the report. This set out the fraud at NCL which had been reported to the last meeting of 
the committee and is reported on by the internal auditors at Item 10.2 on the agenda for this meeting 
in the payment investigation report from the internal auditors. 
 
7. Regional Colleges’ Risk Register  
 
Jason Quinn updated the committee as follows:  

• There are 17 strategic risks logged.   
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• 2 risks have moved up  - risk k inability to maintain quality standards and risk R staff 
attendance and absence rates affect ability to maintain productivity  

• 5  risks remain above the committee’s threshold and are therefore subject to Control Action 
Planning 

• Recommendations on risk G and J await further SFC Guidance.  
• There are a total of 19 strategic risks logged for SLC. Risk 7 has moved down and an additional 

risk has been added for non- signature of the MOU between SLC and the Lanarkshire Board. 
BREXIT remains under observation as does the ongoing EIS industrial action. 

The committee noted the report.  

8. External Audit – Audit Strategy Memorandum  

8.1 Ruth Holland of Mazars presented the Audit Strategy Memorandum and highlighted the 
following: 

• Section 3 the Audit scope approval and timelines 
• Section 4 – significant risk areas which are management override of controls, revenue 

recognition expenditure recognition and key judgements areas which are valuation of 
pension liabilities, valuation of land and buildings , regional financial statements 
consolidation process. There will be an audit focus on governance changes following the 
resignation of the Principal and the Chair of the Board to ensure that arrangements are in 
place to ensure an adequate handover of governance arrangements that give enough 
assurance to the Principal and the Chair surrounding the 2018/19 regional financial 
statements, arrangements are in place for an accountable officer signature and that the 
disclosure required in the financial statements are complete and appropriate. 

• Section 5 wider scope work – the auditors are required to conclude and make a judgement 
on the four dimensions of wider scope work – financial sustainability, financial management, 
governance and transparency and value for money. The significant risks identified under 
financial sustainability are to do with key changes in the SMT and potential impact on the 
oversight of the Business Plan and the auditors will review the changes that have been made 
to the Business Plan, the conduct of the VS scheme, the financial reporting arrangements and 
business plan review process and the recruitment arrangements for the Principal and Vice 
Principal. They will also review the recruitment of new Board members, the progress on the 
regional financial governance arrangements as part of governance and transparency.  

• The Audit fee will be increased by the 10% allowed to cover the additional work required 
from the wider scope significant risks. 

Action: The Audit Committee agreed to recommend the Audit Strategy Memorandum to the Board 
for approval. 

8.2 Keith Fulton agreed that there had been a lot of change and that recruitment had been started 
quickly to ensure that the situation was managed and stable and he updated the committee on the 
progress on recruitment as follows: 

8.2.1 The Chair of the Board set out the proposed timetable from the Scottish Government as below 
though the Scottish Government have said that this is subject to slippage. 
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What happens When 

Date appointment publicised 10 May 2019 

Closing date for completed applications 7 June 2019 

Date of shortlisting meeting to select applicants for next stage 17 June 2019 

Date by which outcome of shortlisting meeting will be relayed to 
applicants 19 June 2019 

Dates for interviews 26 June 2019 

Minister’s decision 1 August 2019 

Start date 29 August 2019 

 

8.2.2  The recruitment of the Principal – the advert had been widely disseminated with a closing date 
of the 3rd June 2019.The intention was to hold interviews as soon as possible through the 
Nominations and Search Committee and staff and students would have an opportunity to contribute 
in accordance with the Code of Good Governance. Keith Fulton had spoken to the Chairs of other 
regions about this and a number of approaches have been taken and there would be discussion about 
this with the Chairs and Committee to determine the approach to be taken by NCL. 

8.2.3 The Vice -Principal:  Curriculum Planning and Performance – an internal advert had gone out for 
an interim appointment. A permanent position for this post would be advertised when the new 
Principal was in place. 

8.2.4 The recruitment process for Board members was ongoing and the advert would be opened 
again to recruit new Board members to replace those that would not extend their term. 

8.2.5 Derek Smeall reported that he has prepared packages of work for handover to the interim Vice- 
Principal. 

9. Self- Evaluation of the RSB  

Keith Fulton updated the Board and the following action was agreed: 

Action: The Audit Committee was informed that Stewart McKillop and Angus Allan would work 
with Derek Smeall and a draft would be brought to a special meeting of the Board on the 3rd June. 
The Board would receive a draft for approval in principle on the 17th June 2019 and the submission 
would be made for the deadline of the 28th June 2019. 

NCL – Regional College Business 

10. Internal Audit Reports 

Stephen Pringle of Wylie and Bisset presented the internal audit reports to the committee. 
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10.1 Commercial and FWDF Costing Models: there was discussion of the audit finding in this report at 
the last meeting of the committee. Martin McGuire informed the committee that he had phoned 
Martin Smith at the SFC about the pricing method for the FWDF courses. The auditors had been 
unable to contact the SFC. The SFC had confirmed their guidance of the pricing model in writing and 
this was distributed to the committee. The auditors agreed to review the recommendations in the 
report. Recommendation 1 would be removed and Recommendation 2 would be revised and this 
would result in a change to the overall conclusion. The report to this meeting of the committee 
showed that the overall conclusion for the audit was now substantial. 

10.2 Payment Investigation Report - Cyber Fraud  

The last meeting of the committee was informed by Iain Clark that the college had been the victim of 
fraud. There had been a sophisticated attack which high-jacked the email exchange between the 
College and a Chinese partner that the college has worked with for a number of years. The police 
along with the relevant Board Members, the SFC, Internal and External Audit, College Insurers, Action 
Fraud were informed immediately. Internal Audit had looked at this and recommended that finance 
staff now check all faster payments and the international offices procedures are now the same as the 
finance departments. The report from the internal auditors confirmed that the college’s procedures 
had been robust when they identified the problem and the college took the appropriate steps to 
mitigate the risk of this happening again.  

10.3 The Follow- Up Review – the overall conclusion is substantial. The college has endeavoured to 
implement recommendations as far as possible and where recommendations have not been fully 
implemented the college are still considering these in line with ongoing business and development. 

10.4 Multi campus operations – the overall conclusion is strong. The review considered the 
organisational structure, the communications methods across the college and the sustainability of 
the current working relationships. There is one low level recommendation about whether it is best to 
have a decentralised finance department and the management response is that the department is 
constrained by an assurance at the merger that staff would not be forced to move to another campus 
without a strong business reason.  

10.5 Budgetary and Financial Controls – the overall conclusion is strong. There are two low level 
recommendations and management have responded with their reasons for their approach.  

10.6 Income Collection and Credit Control – the overall conclusion is strong. There are 5 low level 
recommendations which management has either agreed or agreed to consider.  

10.7 Risk Management – the overall conclusion is strong. There are 2 low level recommendations 
which have been agreed by management.  

10.8 Human Resources. The purpose of the review was to ensure that the college has robust controls 
in place regarding staff disciplinary and grievances and the overall conclusion is strong. There are 
four low level recommendations which have all been agreed by management. 

10.9 Corporate Governance – the overall conclusion is strong and there were no recommendations. 

10.10 The committee noted the reports and these will be reported to the Board through the 
committee minute. The Principal noted the number of reports that had strong as the overall 
conclusion and thanked the staff involved for their input to the audit process.  
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At this point the internal and external auditors left the meeting for this item. 

11. Tenders 

11.1 The committee received notification of two tenders that were to be awarded following the 
APUC tender process. The process resulted in the recommendation and the committee was being 
notified – it was not being asked to make a decision on the tenders. The tender for Internal Audit 
Services was recommended for award to Wylie Bisset and this would commence on the 1st August 
2019.  

Action: The committee asked for confirmation on the period and if this was for three years with 
options to renew for each of two further years. This would be confirmed when this is reported to 
the Board on the 17th June 2019. 

11.2 The tender for transport was recommended through the process for award to Blue Bus Ltd.  

Action: Yvonne Finlayson asked for further detail on the background checks that had been taken 
with regard to Blue Bus through the tender process. A process report would be requested from the 
procurement team to address this question. 

12. Progress and Review NCL Business Plan – Audit Stream Update 

Derek Smeall updated the committee as follows: 

• There had been a meeting with the SFC in the previous week and the feedback from the SFC 
was positive  

• The overall the Business Plan was on track. The early retention rate target would not be met 
and this was disappointing but this would be compensated for by an increase in class sizes. 
There was also a managed transition to new funding streams including SFC funded FWFD and 
SDS funded Foundation Apprenticeships. 

• The staff reductions through VS were a little below target but there had also been job sizing 
and natural turnover and this resulted in the staff reductions in the Business Plan being on 
target. 

• There would be four staff briefings held to communicate progress on the Business Plan. 

The committee noted the progress on the implementation of the Business Plan. 

SLC –Assigned College Business 

13. Report SLC Audit Committee 5th November  

13.1 Head of Finance Report 13th May 2019 

Keith McAllister highlighted the following from the report: 

• Mazars presented their Audit Strategy Memorandum highlighting risks and materiality. It 
was noted that Ms Lynsey Gifford had replaced Mr Gordon Kerr as Financial Accountant and 
would be responsible for the college’s accounts this year. The fee reported was agreed by 
the committee.  

• Internal Audit – the committee noted the progress report from Scott Moncrieff and the 
planning document for 2019/20 was considered by the Committee. There were ten 
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suggested areas of which four were to be chosen and a recommendation would come to the 
next meeting of the committee about the areas to be selected. 

• Risk Management – members considered the latest update of the risk register and noted the 
work being undertaken re cyber resilience and the movement in the areas of short term 
financial sustainability, estates maintenance funding and governance. 

• Other Audits – the committee noted the audits undertaken by the college’s Quality Audit 
Group and the positive results of those audits. 

• Audit Scotland Technical Bulletin – there were no issues specific to the college sector. 
• Audit Quality Feedback Survey 2018 – the committee noted the feedback given by college 

staff to Audit Scotland re the external audit undertaken in the 2017/18 accounts. 
• Cyber Essentials Plus re accreditation – members noted that the college retained its 

accreditation flowing a recent audit. 
• SFC Statement of Assurance – the committee noted the format of the statement of 

assurance that the college had to give to the Chief Officer of the RSB and that the Chief 
Officer had to provide to the SFC for the year to March 2019. 

13.2 The Audit and Risk Committee noted the papers from the SLC meeting on the 16th February 
2019.  

General Committee Business 

14. Approval of Committee Papers 
 
The committee approved the publication of the following papers: 
The Agenda  
The minute of the 25th February 2019 
Item 6 
Item 9   
Item 13 – a link to the SLC website for the minutes of the Audit Committee meetings for the  
 
All the other papers are non – disclosable or will be published in the future by separate process. 
 
15. AOB 
 
There was no other business. 
 
16. Date of the Next Meeting 
 
The date for the next scheduled meeting is 4pm Monday 2nd September 2019 in the Boardroom at 
the Motherwell Campus. 
 

 


