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Item 4 A&R 18/05?20 

Approved Minute: Audit and Risk Committee 

16.00 24 February 2020, Board Room, NCL Cumbernauld 

Present:  Yvonne Finlayson (Chair), John Elliot, Ryan McRobert, Alastair Rennie 

Apologies:  Stewart McKillop, Diane McGill 

In attendance:  Ann Baxter, Christopher Moore, Lynsey Gifford, Iain Clark, Ruth Holland (Mazars), Keith 
McAllister, Jason Quinn, Ronnie Smith, Graham Gillespie (Wylie Bisset), Penny Neish 

1. Chair’s welcome 
1.1 Yvonne Finlayson welcomed everyone to the meeting and advised that Diane McGill, Board 

Secretary, was unable to attend because of family illness. 

2. Apologies: as noted above 

3. Declarations of Interest 
There were no declarations of interest. 

4. Minute of the Audit and Risk Committee meeting on 9 December 2019 
 The draft Minutes were approved. 

5. Matters arising: 
Yvonne Finlayson (YF) sought comment from members regarding the timing of the meetings of this 
Committee but there were no negative comments.  YF said she would keep this under review. 
 

Action: YF to keep the timing of the meetings of the A&R Committee under review. 
 

Regional Business 
 

6. Technical update 
Iain Clark (IC) advised that although there was no specific Further Education section in this issue, 
Section 1 Cross-sector on the requirement on assessing the risk of fraud in the procurement 
function has relevance to the college sector.  Fraud returns are closely monitored. 

7. Regional and Colleges’ Risk Registers 
Jason Quinn (JQ) spoke to his paper and highlighted: 
• Two of the 18 strategic risks logged, H failure to deliver ESF funding target, and J failure to 

establish and implement an effective governance model, have gone down: 
o Risk H:  NCL and SLC have already met their targets for this year; 
o Risk J:  A governance model has been established although there is room from 

improvement an effective model is in place. 
• A new risk was added:  Risk S, failure of the external cladding at Motherwell Campus.  This risk 

is classed as very high and remains above the risk appetite level.  There is regular on-going 
testing and other monitoring methods are also in place. 

 
The Chair asked for more information on the current position re the cladding issue.  IC advised 
that there are weekly inspections by Morrison Construction of the partitions installed in the 
halls of residence separating residents from potentially compromised window frames in exit 
routes.  On 3 January 2020 there was a full inspection by the contractor but nothing further 
was found and there was no immediate risk to staff and students.  Morrison 
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Construction/Galliford Try (main contractors) are arranging a meeting with the cladding 
manufacturers on 5 March after which the Principal, Keith Fulton and IC have requested to 
meet with them to establish the cause of the issues, where the liability lies and what remedial 
actions are required.  NCL have requested that this happens by mid-March.  The college wants 
to discuss the whole issue, including future liabilities, not just the current concerns over the 
cladding.   
 
There is some reluctance on the part of Morrison Construction to fully engage with the college 
in these discussions especially with regard to future liabilities until they have met with all 
parties involved, however the cladding issue was raised with them within the defects liability 
period.  The Velfac window/cladding system comes with a 12 year warranty with a lifespan 
being put on the timber frame of 40+ years and on the gaskets of 20-25+ years.  Initial 
feedback from the cladding supplier is that, ‘If the building had been regularly inspected and 
maintained in accordance with our recommendation then any form of failure would have been 
noted from an early date and with earlier intervention the system would likely not have been 
exposed as it has for some considerable time.’  However, their survey report from August 2019 
states a number of installation failures present within the system and advice from Gardner & 
Theobald on this approach is that not to ‘worry too much about the maintenance records – 
deflection tactics by the sub-contractor’. 
 
The A&R Committee expressed great concern regarding the potential liability of further failure 
of the cladding system and the danger this poses to staff and students.  IC said that the college 
calls out the contractors to inspect the cladding every 3 months to keep the situation under 
review with an inspection arranged for the week of 6 April. 
 
Christopher Moore (CM) said that the college was reaching the end of its patience and that if 
no satisfactory response had been received from the contractors by mid-March the college 
would need to re-think its approach which could possibly involve lawyers and the undertaking 
of a technical review.  The situation with the cladding poses too big a risk for the college.  By 
the end of March CM expects to have developed a way forward to get a satisfactory resolution 
for the college. 

 
Action:  CM to lead the development of a way forward if no satisfactory resolution has been reached with 
the contractors. 
 

• Two risks are above the Committee’s threshold level and are subject to Control Action 
Planning: 

o Risk L:  Failure to maintain and improve learner retention and achievement 
o Risk S:  Failure of the cladding system at Motherwell Campus (see above note) 

• On the SLC Risk Register 19 risks were logged but there were no threats in relation to 
operational matters. 

• Brexit:  the impact continues to be monitored. 
• Regional Business Plan:  there are no risk movements associated with this. 
• Coronavirus:  there are student trips to Italy planned mid-March and an international visit to 

China in the coming weeks.  JQ will maintain a watching brief and add to the risk register if the 
threat from the virus escalates. 
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8. SFC self-evaluation of the RSB 
 Ronnie Smith (RS) advised that there was no progress on this.  He will continue to press SFC for 

sight of their report. 

Action:  RS to continue to press SFC for feedback on their evaluation of the Lanarkshire RSB. 

9.  Update from Mazars 
Ruth Holland (RH) said that overall the audit process had worked well.  The final sign off had been 
later than planned but the issue which caused the delay will not arise again next year.  RH said 
Mazars are confident that all will go smoothly in the coming year.  A planning meeting for the July 
20 audit is in the diary. 

YF thanked the team and all involved in pulling the accounts together and finalising them over the 
holiday period. 

NCL-Regional College business 
 
10. Internal Audit reports 
10.1 Fraud Risk and Prevention 

Graham Gillespie (GG) reported that in January 2020 he had run a session for NCL staff on fraud 
and risk prevention.  Feedback from staff was very positive.  He emphasised that there is need for 
continual learning in this area to address new frauds and to cater for staff turnover.  It also served 
as a reminder to staff to keep fraud prevention at the forefront of their minds especially online and 
digital.   

As regards training and being kept up to date IC said that SFC information is circulated to all staff 
and that Wylie and Bisset offer monthly modules.  It was suggested that examples of fraudulent 
activity should be circulated to keep staff aware of any new fraud schemes. 

Action:  IC to ensure staff are made aware of new fraud schemes. 

GG said that fraudsters are becoming more and more sophisticated in their language and styling to 
convince people to make urgent payments and not giving them time to make the usual checks that 
the payment is genuine. 

John Elliot (JE) sought information from GG on their interactive training.  GG undertook to provide 
details. 

There is a national fraud initiative in which NCL participates. 

Staff at SLC have had a session on cyber-crime also. 

10.2 Audit Needs Assessment update 
GG advised that no staff were available to carry out the second planned audit visit, however this 
has been rearranged for March/April.  The audit work will be on schedule by the time of the next 
meeting of the A&R Committee in May. 

11. Progress and Review of the NCL Business Plan- Audit Stream update 
The Chair, Principal and senior team recently met with SFC.  SFC remains very pleased with the 
progress being made by NCL and have suggested that there is no need to continue to meet on a 
two monthly basis and that they feel a more relaxed approach is now appropriate.   

There was some consideration of whether NCL should press SFC for something in writing to 
confirm the more revised approach to the Business Plan meetings or whether this would ultimately 
be counterproductive.  RS commented on the importance of maintaining dialogue with SFC at CEO 



 

4 
The Lanarkshire Board Registered Charity Number SCO21206 

level and whether it might be useful to write to SFC setting out what the NCL representatives took 
from the recent meeting. 

Action:  RS and CM to consider further whether to write to SFC on this point. 

SFC continues to be evasive regarding funding for voluntary severance despite what is set out in 
the Business Plan and said that the NCL case will be considered on an annual basis alongside the 
rest of the sector until the overall budget for further education is agreed.  In the SFC’s sector 
change fund budget £5.5m is ring fenced for colleges but currently there is no further detail.  
Another £4.2m has been set aside to pay the teachers’ pension fund gap for the sector. 

SLC-Assigned College Business 

12. Report of SLC Audit Committees 
12.1 Head of Finance Report of SLC Audit Committee Meeting 17 February 2020 
 Keith McAllister (KMcA) gave a brief overview of the meeting: 

• The internal audit reports on EMA/Student Funding and Risk Management had been 
considered by the Committee which noted that there were no issues of concern. 

• Members considered the latest update of the College’s Risk register and agreed to discuss risk 
appetite in some depth at the next Board of Management strategic planning day. 

• A summary of the College Quality Group’s audit programme results was considered and the 
Committee noted that the Group would be addressing the area of ‘Student Experience: The 
Learner Journey’, a suggestion which had emerged from the Committee. 

• The Committee considered the latest Audit Scotland Technical Bulletin and noted that College 
staff had attended a training seminar run by NCL’s internal audit providers on fraud.  SLC will 
cover this further at its staff development day. 

• The meeting was updated on the National Fraud Initiative and the work being undertaken by 
the College to address issues in this area. 

• College staff have completed a draft audit evaluation template.  This will form part of the 
Committee’s annual remit. 

12.2 Head of Finance Report and Papers Audit Committee meeting 4 November 2019 
KMcA commented that the £5m allocated for colleges in the strategic fund would be sufficient to 
deal with inflation and nothing more. 
 

13. Approval of Publication of Committee Papers: 
• The agenda of the meeting 24 February 2020 
• The minutes of the meeting on 9 December 2019 
• Item 6 Technical Update 
• SLC Head of Finance report 17 February – via the SLC website 
• SLC Head of Finance report and papers Audit Committee meeting 4 November 2019 – via 

the SLC website 
 
14. Date of next meeting 

 The next scheduled meeting is Monday 18 May 2020 in the Boardroom at the Motherwell Campus. 
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