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Purpose and Aims of the Policy or Practice 

a) What is the purpose of the policy, procedure or practice? 
Arrangements for the 2020/21 Academic Year must take account of the ongoing restrictions arising from COVID19, and the guidance framework 
within which colleges and other educational settings are required to operate.  This will require amendment to a number of current policies, 
procedures and practices.  The purpose of this Equality Impact Assessment is to identify the key drivers within our plans for AY 2020/21 that have 
the potential to impact on individuals or groups and to consider a) what actions may be appropriate to mitigate any adverse impact and b) to 
ensure that our responsibilities under The Equality Act 2010 are met. 
 

For the purpose of this assessment, the key activities that will be covered are: 
 

 Expansion of a ‘Blending Learning’ delivery model, with an increase in online delivery across a variety of curriculum areas; 

 Use of the College Estate, including social/physical distancing measures, physical adaptations, circulation routes etc; 

 Increased provision of Professional Services by online means e.g. student funding, HR, student support, finance etc 

 Mental Health Support for Students and Staff 

 Staff Working from Home – in response to guidance on higher risk groups or as part of strategic approach to manage campus capacity; 

 Communications 
 

The College recognises that the position in relation to our COVID19 response is an evolving one and that there are several stages to the national 
approach that may have implications for our practices as we move through the phases outlined in the Scottish Government’s routemap and the 
associated guidance that is available.  As the situation develops, we will revisit the Equality Impact Assessment on a regular basis and will update 
it as necessary. 
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b) Who is affected or intended to benefit from this policy, procedure or practice and in what way? 
The arrangements being put in place will affect all staff and students to a greater or lesser extent.  Some aspects of our arrangements will affect 
everyone, while some staff and students may be at a greater potential risk of a more significant impact due to particular protected characteristics 
or the continued impact of NHS or Scottish Government guidance on specific groups.  In all cases, the College will seek to apply our policies, 
procedures and practices in a fair and proportionate way that takes account of individual need, balancing this with the guidance and legal 
requirements that will influence our practice.   

 

What Evidence or Data Exists? 

a) What data or evidence has been used for the purposes of the assessment? 

A range of data and evidence has been used for the purposes of this assessment, which includes: 

 Data held within the Student Records System and College HR System in relation to staff and student profile; 

 Usage patterns for Moodle and My Day during period of lockdown; 

 NHS, Health Protection Scotland and Scottish Government public health advice and specific FE sector guidance;  

 Feedback from Scenario Planning Workstreams; 

 External sources of advice and guidance from representative bodies, EHRC and AdvanceHE 

We have also taken into account feedback from a range of discussions with Trade Union representatives, and Health and Safety and Estates team 

meetings. 

b) Which individuals, groups or organisations representing protected characteristics have been involved in the undertaking of the assessment? 

The College has consulted widely with staff and students through our Scenario Planning workstreams, where approximately 130 staff and 

students participated in 5 workstreams, ensuring representation of a cross section of protected characteristics.  Our Trade Union colleagues and 

Occupational Health team were also involved in this process, ensuring that the views and needs of a diverse group were included in the Scenario 

Planning processes. 
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What does the information/evidence indicate about potential positive, neutral or negative impacts for each protected characteristic? 

1. AGE 

Potential Impact 

Evidence shows that age can be a risk factor in relation to coronavirus and those aged 70+ are at a higher risk than the wider population.  At 

present, NCL has 12 staff over the age of 70 years (representing just over 1% of the staff population).  Likewise, our student population aged over 

70 years represents a very small proportion of our overall delivery.  However, members of both our staff and student population are likely to have 

caring responsibilities for, or be living in households with, individuals over the age of 70, which may need to be taken into account in our 

approach to offering support and flexibility. 

The effects of following public health guidance may be that those aged 70+ may not be able to attend campus for work and/or study.  For staff, 

there are special leave provisions that would apply, but it may mean that some prospective students may not be able to attend College in the 

2020/21 session. 

In relation to a blended learning delivery model and provision of online services, evidence also indicates that organisations and society at large 

can make assumptions and generalisations regarding digital skills – on the basis that young people (who form the largest element of our student 

population) are considered as ‘digital natives’ and older individuals seen as more likely to struggle with technology. 

The Office for National Statistics (ONS) state that the UK ranked third in the EU for recent internet use and that 95% of all adults aged 16 – 74 

years in the UK were recent internet users.  However, it is important to recognise that access to the internet does not equate with digital skills.  

The extension of online delivery (particularly in areas where this may not have been a feature before) has the potential to create a negative 

impact on specific groups and the College needs to be mindful that we do not equate access to technology / internet with competence and the 

digital skills necessary to access educational provision delivered online. 
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AdvanceHE1 suggests that the danger of such an assumption has the potential to create vulnerabilities for two particular groups – international 

students and those considered as widening participation students (who form a key part of our core student population in the 16 – 24 age group).  

We therefore need to be careful that an expansion of online learning as part of a blending model is not based on incorrect assumptions of digital 

skills, which would place those with a lower skill level at an immediate disadvantage regardless of the subject matter. 

Data on the usage of the College’s Moodle platform during lockdown showed a 16% increase in logins in March 2020 compared with the same 

month in 2019 and a 7.9% increase in unique users.  However, this was not sustained and was not consistent over different curricular areas.   

Also, in relation to online delivery of learning, we need to be mindful of the safeguarding obligations we have for children and vulnerable adults, 

particularly where staff are delivering learning from their own home into the home of a learner or learners.  As this form of learning is less visible 

than learning taking place within the College buildings, we need to make sure that we have appropriate measures in place to keep both staff and 

students safe. 

We also need to consider the needs of different age groups within our communication strategy and in relation to ongoing information provided to 

students throughout the 2020/21 session to ensure that this is accessible and clear – particularly in relation to younger students who may be less 

likely to access a range of more formal public health information. 

Mitigating Actions 

 We will follow all public health guidance for those in the 70 years + higher risk category.  Where this results in an applicant for a programme 

of study not being able to attend campus, we will seek opportunities to provide access to learning in different ways, or to offer an alternative 

programme where it is possible to do so.  Only as a last resort where no alternative can be reasonably provided would application be 

refused; 

                                            
1 “The Digital Literacy Myth: not all are natives” Peter Wolstencroft and Xue Zhou, Advance HE, 7 May 2020 
https://www.ons.gov.uk/businessindustryandtrade/itandinternetindustry/bulletins/internetusers/2019 

https://www.ons.gov.uk/businessindustryandtrade/itandinternetindustry/bulletins/internetusers/2019
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 For staff aged 70+ special leave provisions will apply where, in accordance with public health guidance or an individual risk assessment, they 

cannot attend campus for an extended period; 

 Where we are extending digital delivery, we will provide additional training and support materials / sessions to ensure that all students (and 

staff) who are able to access the technology are able to use it effectively; 

 To address digital poverty and digital literacy, NCL has already been able to use £120k of reallocated discretionary and hardship funding to 

support the provision of laptops and internet connections to students.  We will continue to provide this support to the fullest extent possible 

with funds allocated for this purpose and will continue to lobby SFC and the Scottish Government to address digital poverty in our local 

communities; 

 We will work with staff and trade union representatives to identify appropriate CPD to support new ways of working and to ensure that staff 

are working safely, in terms of their own health and wellbeing and there engagements with others (e.g. online teaching); 

 We will provide guidance and support to ensure the appropriate use of new and existing communication technologies (including relevant 

safeguarding measures), this will focus on the etiquette of their use, as much as the practical use of systems; 

 In our communication – which includes guidance, general communications and signage, we will take account of the needs and abilities of a 

range of age groups, so that the key messages are clearly understood by all members of the NCL community. 
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2. DISABILITY (and underlying health conditions) 

Potential Impact 

In all cases related to disability and health we will comply with the available public health guidance for both staff and students.  We recognise that 

the Equality Act 2010 definition of disability relates to a physical or a mental condition which has a substantial and long-term impact on a person’s 

ability to do normal day to day activities, however, for the purposes of this assessment, we will also apply our approach in supporting disabled 

people to those who may have an underlying health condition, whether or not they would be included within the legal definition or consider 

themselves to be disabled.  In relation to underlying health conditions and the effect of public health guidance, significant work will be 

undertaken as part of our overall risk assessment and health and safety framework. 

Our level of formal disability disclosure for staff is low, at less than 3% of all staff, although this is expected to rise following an opportunity for 

staff to early in the new session to provide updated information across a range of equality related themes.  For students, over the last four 

academic years, an average of 3,094 people (18.9%) have disclosed a disability each year, representing an annual average of 1971 FTE (21.5%), a 

significant proportion of our student population.  Therefore, there are several ways in which our planned arrangements may have an impact on 

those with disabilities.   

These relate to the following drivers: 

Use of blending learning and increased online delivery 

The use of a blended learning model, increased online delivery and a reduction in on-campus activity may impact on those with disabilities in a 

number of ways. 

Information from ONS reported that in 2019 the number of disabled adults who were recent internet users reached over 10 million for the first 

time, representing 78% of disabled adults.2.  However, this does not reflect the digital divide across the population.  Across all age groups, ONS 

                                            
2 “Internet Users, UK: 2019”, Office for National Statistics, 24 May 2019, https://www.ons.gov.uk/businessindustryandtrade/itandinternetindustry/bulletins/internetusers/2019 

https://www.ons.gov.uk/businessindustryandtrade/itandinternetindustry/bulletins/internetusers/2019
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data indicates that disabled adults make up a larger proportion of adult internet non-users, with data from 2017 reporting that 56% of all adult 

non-internet users were disabled.  Perhaps more significantly for the College, for internet non-users aged 16 - 24 years, 60% were disabled in the 

same period.3 

For those with disabilities who are internet users and who may be able to engage with online learning, there may also be a requirement for 

additional assistive technology or other software, which may not have been previously available to them, or which is available in College under a 

licencing arrangement and is not readily transferable to an online environment.  This has the potential to negatively impact on the students’ 

learning experience or even their access to particular programmes or areas of curriculum. 

For staff with disabilities, there may be specific issues that may affect their ability to deliver learning and teaching online, especially if this has not 

been a feature of their teaching practice or role to date.  This may relate to the need for assistive technology or specific software support. 

In some cases, an increased online delivery or a need to come to campus for a shorter period of time (if at all in some cases) may have a positive 

impact on those with specific disabilities and may remove barriers to participation, particularly in relation to short courses that may be able to be 

delivered wholly online.  However, further analysis will be required to measure the extent of this. 

Access to Professional Services delivered online 

Within the on-campus environment, a range of support services are more readily available and it is more straightforward for teaching and 

professional services staff to provide 1-1 support, particularly where there may be difficulties in communication.  An increased online provision of 

support services or a restricted presence of such services on campus may be detrimental to those with disabilities. 

Use of the College Estate 

NCL’s response to coronavirus will, in some instances, require rearrangement or adaptation of our campus environment.  This may create a 

potential negative impact on individuals with a range of disabilities – particularly those continuing with us in employment or study from the 

                                            
3 "Exploring the UK's digital divide", Office for National Statistics, 4 March 2019 

https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/articles/exploringtheuksdigitaldivide/2019-03-04#what-is-the-pattern-of-internet-usage-among-disabled-people
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2019/20 session, who may be used to our current layouts and access routes.  While the impact may be there for a range of disabilities, the 

potential is increased for individuals who may be blind or partially sighted and any individual who may be accompanied by an assistance dog. 

Depending on the nature of changes in specific areas, there may also be a greater effect on individuals with autism or anxiety related conditions, 

particularly if the ‘look and feel’ of areas is altered or disruption to expected routines. 

We also anticipate that there may be some groups of students who because of the nature of their disability or health condition, may not fully 

understand the potential risks associated with not maintaining effective social distancing or other environmental restrictions. 

Also related to the College Estate, those with disabilities may be affected to a greater extent by alterations or limitations to the catering provision, 

for example, those with diabetes may require access to food as part of managing their condition. 

Communications 

We will be communicating a range of information beyond the normal types of communication issued by the College, some of which will be using 

unfamiliar terms or seeking compliance with changes in routines.  There is a potential negative impact on individuals who may have increased 

difficulty accessing information or be less familiar with some of the terminology around coronavirus and public health. 

There are also several ways in which our arrangements for 2020/21, at least in the initial stages, may impact on staff (or prospective staff) with 

disabilities.  This relates to the increased provision of services such as HR and occupational health by remote means, rather than primarily face to 

face and the restriction on visitors to campus, which may require amendment to our recruitment processes. 

Mitigating Actions 

 Where digital materials are used as part of learning and teaching (whether online or on campus), or information is presented in video 

format, we will ensure that all voiceovers, captioning or subtitles are accurate to reflect the content delivered.  We will also ensure 

appropriate image description is provided where required; 

 We will ensure that study materials, lecturer notes and teaching materials are available to students digitally to the fullest extent possible 

via Moodle and other appropriate platforms; 



EQUALITY IMPACT ASSESSMENT    

 

 Where disabled students are working remotely and require additional technology or resources to do so, we will support them to receive 

the equipment necessary – either through supporting claims for appropriate financial entitlements or by providing equipment directly 

where is it feasible and appropriate to do so; 

 We will ensure that we gather appropriate information on the disability and health status of staff and students to ensure that we can 

develop individualised plans where it is appropriate to do so, within the parameters of public health guidance; 

 We will review licensing arrangements for any accessibility software available only in College so that we can extend this where it is possible 

to do to support remote working; 

 We will increase our accessibility training for all staff and will ensure that all CPD relating to use of ICT, VLEs and online 

technology/software contains appropriate coverage of the effective use all accessibility features and that the use of these is reinforced at 

regular intervals; 

 For any adaptation or rearrangement of the College estate, including circulation routes, physical adaptations and for all signage, we will 

avoid creating physical barriers and floor mounted signage as far as is safely possible; 

 We will endeavour to keep all signage and physical adaptation to the minimum level required to meet our health and safety obligations and 

will do so in a way that does not create an oppressive or unwelcoming environment; 

 We will arrange orientation visits for staff and additional risk assessments for any disabled staff who may be concerned at the impact of any 

working arrangements on their health; 

 We will arrange orientation visits in advance of classes for any disabled student where there is an identified need to do so, to assist in their 

ability to use the campus safely; 

 Where disabled people or those with specific medical conditions may require access to food at particular times, NCL will as far as possible 

make sure that this is available.  Where canteens are not available, as part of an individual risk assessment or PLSP, alternative 

arrangements will be documented for each individual; 
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 We will ensure that all documents, guidance and learning materials are published and/or available in formats that can be accessed using 

screen readers or other assistive technologies and we will provide additional CPD for staff to ensure that this is the case; 

 

3. GENDER REASSIGNMENT 

Potential Impact 

Where there is evidence or information on the potential effects of coronavirus on transgender people, this appears to relate primarily to the 

effect of restricted access to health services and support, including the effects of medical support being postponed.  We are also aware that, 

particularly for students, their identity and presentation on campus (including the name they use) may be different from their home setting, 

which may not be a safe space for them, this representing challenges and potential difficulties in engaging in video conferencing.  Members of the 

LGBT community are also at a higher risk of HIV and may be at more risk of some types of cancer.  This would be covered under disability, but is a 

factor that may affect this group. 

There is no evidence that suggests that anything within the College’s planned arrangements would have an impact on gender reassignment in 

isolation; however, NCL recognises the potential impact of the current public health emergency on mental health (including self harm and suicide) 

and availability of safe spaces for all members of the LGBT community. 

Mitigating Actions 

We will continue to be alert to student feedback and will act on any issues identified.  We will continue to use our communication channels to 

promote reputable sources of information in relation to LGBT support networks, mental health resources and general wellbeing and to indicate 

the support services that we can provide to all students.  This will include a dedicated section of the NCL website, where we will actively promote 

our ethos and link to the support available for individuals.  We will also continue to work towards LGBT Youth Scotland’s Charter to demonstrate 

our commitment to LGBT members of the NCL Community and will engage with external agencies to build our internal capacity to provide 
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tailored and individual support.  Whenever a transgender member of staff or student chooses to seek support from us, we will support them with 

an individualised plan, based on the best way of supporting each individual in the current circumstances. 

In addition, we will continue to mark key dates and events in the LGBT calendar, including holding our own events where appropriate. 

 

4. MARRIAGE AND CIVIL PARTNERSHIP 

Potential Impact 

The evidence does not indicate any specific impact in relation those who are married or within a civil partnership.  However, feedback we have 

received at NCL from staff during the lockdown period has highlighted that a number of our staff are single and/or live alone for a variety of 

reasons and for some members of this group, the experience of lockdown has been a difficult one without the support of social networks and 

interaction provided by colleagues and friends on campus.  Several members of staff have also experienced personal loss as a result of 

coronavirus.  Consideration of an extended period of home working or disruption to normal social interaction and routines has highlighted the 

need to ensure continue support to those who may be on their own. 

Issues in relation to caring responsibilities for lone parents or partners who are not part of the same household is addressed under ‘Carers’ below. 

Mitigating Actions  

We will continue to make sure that where we are not fully back on campus, we continue to provide opportunities for social interaction and to 

maintain friendships and for conversations amongst staff.  This may include social events and the continuation of virtual coffee mornings.  We will 

also promote external services that may be of use to staff experiencing feelings of isolation or loneliness. 

We will continue to monitor student and staff feedback and will take any appropriate action on any further themes emerging in relation to this 

protected characteristic. 
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5. PREGNANCY AND MATERNITY 

Potential Impact 

Pregnancy is one of the factors than places individuals in a higher risk group under current NHS guidance.  This may mean that pregnant staff and 

students may not be able to access our campuses for work or study purposes for an extended period of time.  This may limit access to on-campus 

support services for staff and students or mean that pregnant students would be unable to access certain types of on-campus delivery.  The College is 

able to support pregnant staff with a period of special leave where they cannot come to campus, but for students, this could result in missing essential 

elements of their course, with a greater risk of non-completion.  NCL recognises that staff and students who are living with or caring for someone who is 

pregnant may also have specific anxieties and concerns in relation to present circumstances. 

Mitigating Actions 

 We will continue to follow all relevant public health guidance in relation to students and staff who are pregnant.  Where there is no automatic 

shielding arrangement provided for in the guidance, we will conduct an individual pregnancy risk assessment and act on the findings; 

 Where a member of staff is pregnant and is unable to come to work due to any risk associated with coronavirus or the outcome of any individual risk 

assessment, they will be placed on special leave at full pay.  Where this coincides with the maternity provisions around maternity leave starting early 

due to sickness, those provisions will take precedence; 

 Any student who is pregnant and unable to attend due to any provisions of the public health guidance will be supported to participate in their 

course of study by remote means to the extent that it is possible and appropriate to do so.  Where this is not possible due to the nature of the 

course, the College will support the student with a leave of absence or a deferral of place to ensure that they are able to pick up their studies when 

able to do so; 

 NCL’s ability to provide support to staff and students who are pregnant depends on this being disclosed by individuals.  Where this has not yet been 

disclosed the student or member of staff should follow any guidance provided by their GP or other medical professional involved in their care. 
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6. RACE 

Potential Impact 

Evidence shows that people from black and minority ethnic backgrounds may be at a higher risk from coronavirus.  The UK Government hsas 

published data that indicates that an analysis those surviving COVID-19, people of Bangladeshi ancestry had around twice the risk of death as 

those from White British backgrounds, with people of Chinese, Indian, Pakistani, Other Asian, Caribbean and Other Black ethnicities having 

between a 10% and 50% higher risk of death compared with White British ethnicity.  Within the reporting period, the same report indicated that 

all-cause mortality were almost 4 times higher than expected in Black males and almost 3 times higher in Asian Males and Black, Mixed and Other 

females and 2.4 times higher in Asian females4. 

Within our arrangements there is therefore a potential for greater risk where: 

 Staff and students are working in close proximity on campus; 

 People are circulating around campuses and using campus facilities; 

 Social distancing is not effectively maintained 

The risk rises should any campus users not follow organisational guidance and/or NHS guidance regarding staying at home if symptomatic. 

In terms of the proportion of the NCL community that may be affected, over the last four academic years, an annual average of 476 students 

(262FTE) indicated a black or ethnic minority background, representing 2.9% of the student body.  For staff, there are 12 staff (1.21%) who have 

indicated a black or minority ethnic background, equivalent to 8.5FTE (1.05%), although it should be noted that approximately a third of staff 

have not yet provided this data. 

In terms of our communication strategy, we must also be clear that the needs of any member of our college community for whom English is not 

their first language may be particularly acute at present, as coronavirus and the response to it has developed its own terminology.  This group 

                                            
4 Beyond the data: Understanding the impact of COVID-19 on BAME groups, Public Health England, June 2020 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/892376/COVID_stakeholder_engagement_synthesis_beyond_the_data.pdf
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may also become more isolated due to increased online delivery, where patterns of engagement and means of accessing support may be affected 

by changes in methods of communication for services delivered online or by phone. 

Mitigating Actions 

Within our staff group, the number of people from black and ethnic minority backgrounds is small.  This means that as well as the overall control 

measures put in place for the protection of everyone, we will be able to hold an appropriate individual discussion with each member of staff, 

including a personalised risk assessment to agree a plan that ensures their continued safety; 

We will provide guidance to line managers to ensure that they are clear on the additional flexibility that may be required to support individuals 

from a black or ethnic minority background in relation to scheduling work activities and the effects of increased anxiety that may manifest as a 

result of the effect of known risk factors.  We will continue to update line managers and staff as public health guidance develops; 

Where students by the nature of their programme are involved in activities that may require close proximity working or interaction with the 

public, we will ensure that a risk assessment is undertaken to supplement any existing risk assessment undertaken in relation to the activity pre-

coronavirus to ensure that all appropriate control measures are in place; 

We will ensure that, in all appropriate circumstances, any students from a black or ethnic minority background who have a placement element of 

their course are considered for placement first, to ensure the widest possible choice of placements is available to minimise risk to them in an 

external community or workplace setting.  We will also ensure that they are provided with all appropriate PPE, which may include any additional 

PPE identified as part of a risk assessment or discussions with the student and/or their placement provider; 

In discussion with our Students’ Association and academic staff involved in ESOL provision, we will develop further materials as required to 

support those for whom English is not their first language and potential communication issues have been highlighted. 
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7. RELIGION AND BELIEF 

Potential Impact 

Data of the impact of coronavirus on specific religious groups or those with no religious beliefs is an emerging picture.  Some research undertaken 

by the Office for National Statistics (ONS)5 sing data from England and Wales indicates that “the risk of death involving COVID-19 varies across 

religious groups with those identifying as Muslim, Jewish, Hindu and Sikh showing a higher death rate that other groups”.  

ONS state that the elevated risk can be explained by socio economic, demographic and geographic factors and the increased risk identified arising 

from ethnicity.  However, even accounting for such factors, Jewish males are at twice the risk of Christian males and Jewish women are also at 

higher risk.  They conclude that further analysis and additional data are required to understand this excess risk. 

There is no evidence that any specific actions within our proposals and plans for 2020/21 will have any effect on any aspect of religion and belief 

in isolation, NCL recognises the intersectionality between religion and ethnicity highlighted by ONS. 

Mitigating Actions 

On the basis of the external evidence provided, we believe that any issues arising from religion and belief are covered under the section related 

to Race and ethnicity.  In the interests of maintaining an inclusive environment, we will continue to reflect key dates and festivals in our 

communications plans, even though it may not be possible to celebrate these on campus.  We will also relaunch the quiet, reflection spaces 

available at each of our main campuses, as these do not appear to be widely used. 

 
  

                                            
5 Coronavirus (COVID-19) related deaths by religious group, England and Wales, 2 March to 15 May 2020, ONS, Updated 19 June 2020 

https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/deaths/articles/coronaviruscovid19relateddeathsbyreligiousgroupenglandandwales/2marchto15may2020
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8. SEX 

Potential Impact 

There are two significant areas where sex may be a factor in relation to our arrangements for AY 2020/21: 

Research shows that women bear a greater proportion of caring responsibilities for children and other household members.  This may limit 

availability to undertake work or to attend set classes, particularly in the initial stages of the academic year where there may continue to be 

disruption to schools, nurseries and other care settings; 

Sadly, research also shows that women are disproportionately affected by domestic abuse6, which may be heightened by increased time spent in 

an abusive, coercive or manipulative environment if required to work / study from home for extended periods; 

There has also been some research7 indicating that older men may be at a greater risk of more severe coronavirus symptoms and death than 

women.  However, this is a developing picture and some of the research indicates that this may the result of other health factors present to a 

greater extent in the older male population. 

Mitigating Actions 

The College recognises the pressures that the current circumstances create and will continue to encourage appropriate flexibility for staff and 

students to take account of the need to balance home and work life at the present time.  We will proceed on the basis of kindness and 

understanding and we will encourage managers and lecturers to operate in a manner that is supportive, adaptive and realistic in terms of 

expectations; 

                                            
6 “Equally Safe at Work: Guidance on violence against women, work and COVID-19”. Close the Gap, June 2020 
[https://www.equallysafeatwork.scot/resources/ESAWcovid19final.pdf] 
7 See for example, the ICNARC report on COVID-19 in critical care available here: https://www.icnarc.org/Our-Audit/Audits/Cmp/Reports and research undertaken in New York, 
which established that 62% of those hospitalised due to coronavirus were male referenced here https://www.newscientist.com/article/2240898-why-are-men-more-likely-to-get-
worse-symptoms-and-die-from-covid-19/ 

https://www.equallysafeatwork.scot/resources/ESAWcovid19final.pdf
https://www.icnarc.org/Our-Audit/Audits/Cmp/Reports
https://www.newscientist.com/article/2240898-why-are-men-more-likely-to-get-worse-symptoms-and-die-from-covid-19/
https://www.newscientist.com/article/2240898-why-are-men-more-likely-to-get-worse-symptoms-and-die-from-covid-19/
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Research by Close the Gap suggests that domestic abuse and violence against women and girls (VAWG) has not increased during lockdown, but it 

has created an environment where existing violent, coercive or manipulative relationships have been heightened.  Throughout the period of 

lockdown, we have promoting Scottish Government and Equally Safe information and sources of advice and we will continue to do so.  We will 

also be providing further CPD and guidance to managers in relation to gender based violence.  This will cover the need to be alert to the signs that 

a member of staff or a student may be experiencing gender based violence (particularly when working remotely) and how to support someone 

who discloses this to them and asks for help. 

On a practical level, we have also continued the provision of sanitary products during lockdown via the ‘Hey Girls’ service.  This will be extended 

to ensure that access to sanitary products remains available during the period of on-campus restrictions. 
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9. SEXUAL ORIENTATION 

Potential Impact 

For both students and staff, the College environment can provide a safe space for LGBT people that is sometimes not reflected in their home 

circumstances.  The loss or restriction of this safe space could lead to isolation, poorer mental health and a lack of engagement with support 

networks and other services available8.  In addition a Stonewall (2018) report “LGBT In Britain: Home and Communities”, reported that 11% of 

survey respondents had experienced domestic abuse at the hands of a partner, rising to 17% for respondents from black and ethnic minority 

backgrounds. 

There is therefore a potential impact on members of the LGBT community from our arrangements to the extent that our delivery model may 

increase the time that people spend in settings outwith the College that are not supportive and which limit their ability to access social networks 

and support services.  In general terms in relation to public health advice, it is also the case that LGBT staff and students may fall within higher risk 

groups due to being more at risk of HIV and some types of cancer, which may affect immune systems. 

In terms of our student population, the number of students indicating a gay, lesbian or bisexual sexual orientation has almost doubled in the last 

four years from 456 (359FTE) in 2015(16) to 806 (586FTE) in 2018(19), representing an average across the four years of 3.9% (headcount) 

equivalent to 5.3% in terms of FTE.  For our staff group, levels of disclosure of a gay, lesbian or bisexual orientation have remained low, at 

approximately 1% of the staff population.  We believe that this does not reflect the diversity of our staff and is likely to be an underrepresentation 

due to the effect of as historical practice in collecting this data meaning that no data at all is held in relation to sexual orientation for a significant 

proportion of our staff. 

Mitigating Actions 

                                            
8 “The Essential Briefing on the Impact of COVID-19 on LGBT Communities in the UK”, LGBT Foundation, April 2020 
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We will continue to promote and signpost advice and support relevant to the LGBT community.  We will also promote relevant events and 

significant dates, even if celebrations cannot take place on campus to ensure that our commitment to all members of the NCL community is 

valuable and our inclusive ethos is publicly evident. 

In relation to levels of staff disclosure, discussions were in progress prior to lockdown to provide staff with a secure, digital means of updating 

their equality data and this will be launched to staff at the start of the 2020/21 academic session, where we expect data held on sexual 

orientation and several other protected characteristics to rise as gaps in data are filled. 

 

  



EQUALITY IMPACT ASSESSMENT    

 

Additional Considerations 

10. CARE EXPERIENCED 

Potential Impact 

In AY 2019/20, NCL had 405 students who identified as being care experienced, equivalent to 335FTE.  While the needs of individuals within this 

group will be different, research shows that retention and achievement rates for care experienced students within HE and FE are, on average, 

generally lower than students who are not care experienced.  It can also often be the case that care experienced students may not have the same 

support networks or access to the same financial resources as students who are not care experienced.  Increased use of blended or online 

learning may magnify the inequalities already evident at a societal level for this group of students, in terms of access to technology and access to 

support networks on campus. 

Mitigating Actions 

 We will continue to promote the services and financial support that are available to care experienced learners and will continue to 

signpost to key support services, such as Who Cares? Scotland; 

 Recognising that on-campus events may not be possible, we will arrange online events for care experienced students and will ensure that 

opportunities for 1-1 discussions and ‘drop in’ sessions are publicised to encourage any issues to be discussed and addressed; 

 Where care experienced students would benefit from specific input on relevant topics, or additional support materials, these will be made 

available; 

 For some time, NCL has offered the facility for care experienced students to borrow ICT equipment.  Some care experienced students have 

also benefitted from the reallocation of discretionary funds to support the provision of ICT.  We will look to expand the ICT loan service by 

reallocating spare ICT capacity and to use available funding to continue to provide access to ICT resources for care experienced students. 
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11. CARERS 

Potential Impact 

NCL does not currently collect formal data on the number of staff who may have caring responsibilities and any adjustments required by staff are 

managed at a local team level or via the College’s Flexible Working Arrangements.  For students, this has been collected more recently and in the 

last full year for which data is available (2018/19), there were 532 students (318 FTE) who identified as carers.  Of this group, 75% were female 

Within society as a whole, women are more likely to undertake caring responsibilities than men and a recent CIPD report9 indicated that women 

are more likely to experience difficulties in combining work and caring responsibilities.  The CIPD also reports that 72% of working carers 

undertake this role in addition to full-time paid work.  In Scotland, Carers UK have reported that a person is more likely to be an unpaid carer than 

to own their own home.10 

While the extension of working from home to a greater extent than may have been the case pre-coronavirus may help some staff in maintaining a 

more effective work/life balance, data suggests that it is more likely that female students and staff may face challenges in relation to a blended 

model of learning and/or combining on-campus working with working from home, especially where there is disruption or restriction affecting the 

availability of regular childcare provision. 

Mitigating Actions 

 The College recognises the pressures that the current circumstances create and will continue to encourage appropriate flexibility for staff 

and students to take account of the need to balance home and work life at the present time, including caring responsibilities.  We will 

proceed on the basis of kindness and understanding and we will encourage managers and lecturers to operate in a manner that is 

supportive, adaptive and realistic in terms of expectations; 

                                            
9 “Supporting working carers.  How employers and employees can benefit”  CIPD, London, June 2020 [https://www.cipd.co.uk/Images/supporting-working-carers-1_tcm18-
80339.pdf] 
10 See https://www.carersuk.org/scotland/news/averagepersonscotland 

https://www.cipd.co.uk/Images/supporting-working-carers-1_tcm18-80339.pdf
https://www.cipd.co.uk/Images/supporting-working-carers-1_tcm18-80339.pdf
https://www.carersuk.org/scotland/news/averagepersonscotland
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 We will promote advice and information for carers and key dates, such as Carers’ Week which takes place in June each year. 

 

12. MENTAL HEALTH 

Potential Impact 

The mental health charity MIND has declared that the coronavirus pandemic is a mental health emergency and has published some survey 

findings indicating that 75% of young people (13 – 24 years) and 65% of adults over 25 years with an existing mental health problem have 

reported worse mental health during lockdown and that 22% of adults with no previous experience of poor mental health have reported poor or 

very poor mental health. 

MIND also report that figures are higher for individuals also experiencing social deprivation, which is a key consideration for NCL based on our 

geography and student profile. 

Feedback from our Occupational Health team and discussions with Trade Union representatives have highlighted increased levels of anxiety for 

staff and this has also been reported by academic staff, where a primary element of their contact with students has been to provide ongoing 

pastoral care and emotional support.  We are also aware of the increasing number of students year on year who have disclosed a mental health 

issue and the severity and complexity of these conditions is also increasing. 

While our arrangements for AY 2020/21 are informed by national guidance, it is clear that there is a significant mental health aspect that must be 

addressed within our coronavirus response, recognizing that evidence suggests that the worst of the mental health crisis may yet be to come. 

Mitigating Actions 

NCL appreciates that COVID19 has affected staff and students in a variety of ways, and that the impact may be different for each individual.  The 

College is also aware that a number of staff have also experienced personal loss as a result of coronavirus.  Recognising the significant impact on 
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mental health arising from an extensive lockdown period, personal loss and understandable anxieties about the future, the College will continue 

to support staff through various means. 

This will include: 

 Promotion of our internal Occupational Health Service; 

 Dedicated CPD and Staff Support sessions around health and wellbeing, bereavement; anxiety, mental health and resilience etc.; 

 Referral to appropriate external counselling support; 

 Provision of the Big White Wall resource 

In providing support, we will be guided by our occupational health professionals, feedback from staff and will also consult with our Trade Union 

colleagues, as they are also placed to identify need on behalf of their membership. 

For students, we will continue to provide access to the Big White Wall and to external counselling services as required.  This will be in addition to 

the provision of information and signposting to other reputable sources and continued promotion of See Me Scotland and other appropriate 

messaging around ‘It’s OK not to be OK’ and removing the stigma of mental health. 

13. SOCIO-ECONOMIC STATUS 

Potential Impact 

Lanarkshire has a higher proportion of its population living in deprived postcode areas than the Scottish average and data shows that the 

proportion of population from the 10% most deprived postcode areas (SIMD 10) to be 13.4% for North Lanarkshire and 10.1% for South 

Lanarkshire.  However, around 19% of the student population at NCL is recruited from these SIMD data zones. 

While our recruitment of students living within these data zones is a positive aspect of widening access to education, social deprivation can limit 

access to technology, affect digital literacy and can often have an impact on mental health and wellbeing.  All of these factors could be magnified 

through a requirement for increased online delivery and any reduction of face-to-face services. 
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Of particular significance for an increase online delivery as part of a blended learning model, ONS data indicates that the percentage of 

households with an internet connection increases with level of annual household income and for households with an annual income of £15k or 

less, the percentage with an internet connection varies between 51% and 63% and the percentage does not increase above 90% until annual 

household income is greater than £25k11.  This data comes from 2019 and may be affected by changes in the wider economic impact created by 

the coronavirus pandemic.  It is also important to note that there is likely to be a correlation between the lack of an internet connection and the 

possession of an appropriate device to be able to access online services. 

This is also connected to the delivery of online services.  For example, the student funding application process has been largely online for several 

years.  However, normal arrangements also provide for on-campus support with scanning documents for uploading, which may be restricted if 

fewer staff are available on campus, which would have a negative impact on those students unable to scan or provide their own documents 

digitally.   

Depending on arrangements for receiving mail and handling documents, which may limit the ability for students to provide hard copy 

documentation, the same potential impact may be present for those without the connectivity or digital skills to upload documents themselves. 

Mitigating Actions 

 We will continue to provide ICT loan schemes, and provide additional equipment to the extent that our funding permits us to do so.  We 

will also continue to lobby SFC and the Scottish Government in relation to combating digital poverty and exclusion within our local 

communities; 

 We will ensure that campus libraries and learning centres remain available to students, while maintaining appropriate social and physical 

distancing measures and appropriate hygiene arrangements.  This will provide access to digital study resources and will be controlled on a 

booked appointment basis.  Where there is a need and capacity to do so, we may create additional learning spaces for students to minimise 

                                            
11 “Exploring the UK’s digital divide”, Office for National Statistics, 4 March 2019 
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disadvantage for those who cannot access the internet and digital resources from home, or who do not have an appropriate environment 

for home study; 

 We will, as far as possible, ensure that face to face student support services are maintained on campus five days per week to ensure that 

students without the ability to submit required documentation by digital means have the opportunity to do so.  To keep staff safe, this may 

require an appointment system or document quarantine arrangement and we will undertake a specific risk assessment on this activity; 

 

14. VETERANS 

Potential Impact 

NCL is aware of a small number of staff who are veterans of the armed forces, mainly within faculty staff.  Information on the veteran status of 

students is not currently collected.  There is no current evidence to indicate that our arrangements will have either a positive or negative effect 

on veterans as a group. 

Mitigating Actions 

The UK Government has announced a research study12 to understand the effect of coronavirus on former service personnel.  The study, which is a 

continuation of a longitudinal research project undertaken by King’s College, Cambridge since 2003 is expected to report in Autumn 2020.  NCL 

will review any published outcomes of the study and will act as appropriate to our setting. 

In the meantime, we will continue to provide support to staff members as identified through individual discussion. 

 

 

                                            
12 For some background information to the UK Government study, visit https://www.gov.uk/government/news/new-study-to-understand-effect-of-covid-19-on-veterans 

https://www.gov.uk/government/news/new-study-to-understand-effect-of-covid-19-on-veterans
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15. HUMAN RIGHTS 

Potential Impact 

The UN High Commissioner for Human Rights13 is clear that respect for human rights is fundamental to the success of society’s response to Covid-

19, in terms of public health and recovery from the pandemic. 

Recognising that Covid-19 has the potential to compound existing inequalities in relation to access to services, support and education, the College 

must be mindful that any arrangement, or change to policy or practice that limits our ability to provide access to education for marginalized 

groups or those with protected characteristics, even if acting in accordance with public health guidance, brings a human rights dimension to our 

planning. 

Mitigating Actions 

NCL’s approach is based on the principle that we will protect the safety of our students and of our staff at all times.  We also recognise the human 

rights elements that attach to some of the decisions we may be required to make, as we appreciate the benefits and transformative effects that 

access to education offers.  In all of our decisions, we will seek to be proportionate and approach decisions from a perspective of seeking to adapt 

and revise, rather than an approach that is exclusionary or limiting, even where the latter may post an easier or more straightforward outcome.  

We hold our responsibility to our local community deeply and will seek to carry out all of our operations in the most human and humane way 

possible. 
 

Compliance with General Equality Duty 

Does the policy, procedure or practice comply with the three parts of the general duty? 

 Eliminate discrimination, harassment and victimisation and other conduct prohibited by the Equality Act 2010 

                                            
13 See https://www.ohchr.org/EN/NewsEvents/Pages/COVID19Guidance.aspx for a detailed commentary on the UN’s Covid-19 guidance on Human Rights 

https://www.ohchr.org/EN/NewsEvents/Pages/COVID19Guidance.aspx
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 Foster good relations between people from different groups - this involves tackling prejudice and promoting understanding between people 
from different groups 

 Advance equality of opportunity between people from different groups 

Yes  [ X ] No  [   ] 

If not, what arrangements could be implemented to better comply with the duty? 

 

 

Action 

a) What specific action will you take? 

The identified actions for each protected characteristic and relevant wider groups are identified above 

b) How will you ensure that this action is taken? 

The mitigating actions highlighted in this document are contained within our scenario planning outcomes, which identify a lead person and a 

completion date for any initial work required.  We are also producing appropriate risk assessments at organisational and , where appropriate, 

team or activity level to ensure that identified actions are taken and progress monitored. 

 

Monitoring and Review 

a) How will the policy be monitored? 

The Arrangements for AY 2020/21 will be monitored by the Executive Board at their scheduled weekly meetings, taking account of feedback from 

a range of sources, including formal meetings of specific teams and groups, regular engagement with Trade Union representatives and feedback 

from our Students’ Association and Learner Engagement Team.  For the purposes of reviewing this Equality Impact Assessment, an interim group 
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of key staff and Trade Union representatives will be convened, operating under the guidance and expertise of the College’s Equality and Diversity 

Adviser. 

b) When is the policy next due for review? 

The Arrangements for AY 2020/21 and the changes to policy, practice and processes required as part of our coronavirus response will be 

reviewed on a monthly basis.  Where action is required outwith this cycle to address any unintended consequences or particular issues, the 

relevant action will be taken timeously and reported via the next scheduled review. 

 

What are the arrangements for publishing the Equality Impact Assessment Report? 

The Equality Impact Assessment Report will be published on the College’s website to ensure that it is widely available. 

 

 

Signed:   

 

Date:  2 July 2020 


