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Minute  

The Lanarkshire Board 4th October 2021 

5 pm Via Zoom 

Present from the Lanarkshire Board: Ronnie Smith (Chair), Kenny Anderson, Paula Blackadder, Lorraine 

Cowan, Dianne Dixon, Anne Doherty, John Elliott, Keith Fulton, Yvonne Finlayson, Moira Jarvie, Andy 

Kerr, Gemma McClarence (SLC Student Vice President), Aileen McKechnie, Ryan McRobert, Kellyann 

McGraith, Christopher Moore, Barbara Philliben, Alastair Rennie, Cheryl Robertson, Dave Winning. 

In Attendance: Ann Baxter (Deputy Principal – NCL), Iain Clark (Vice Principal -NCL), Diane McGill (Board 

Secretary -The Lanarkshire Board), Penny Neish (Assistant to the Chair of the Lanarkshire Board, Lucy 

Nutley (Mazars), Jason Quinn (Chief Transformation Officer -NCL).  

1. Chair’s welcome 

The Chair welcomed everyone to this meeting of the Board. He welcomed the new staff members from 

SLC Anne Doherty who is the support staff member and Cheryl Robertson who is the academic staff 

member. He thanked Jean Carratt and Rose Harkness the former staff members for their support and 

contribution to the Lanarkshire Board over the years.    

2. Apologies for Absence 

There were apologies from Michael McGlynn and Elaine Turkington. 

3. Declarations of Interest 

3.1 Andy Kerr declared his Board membership of the SFC and Ronnie Smith declared his Board 

Membership of SLC. 

4. NCL Committee Minutes       

4.1 CSAO 6th September 2021: Dave Winning had nothing to report by exception from the minute. Kenny 

Anderson asked for an update on the Turing scheme. Iain Clark informed the Board that:  

• Grant awarded £64,032 (24 places for staff and students).  

• NCL were previously the largest non-consortium Erasmus VET mobility provider in the UK 

• Per the press release: “Of the 28 Scottish projects selected for Turing funding, only six were in 

the vocational education sector – and New College Lanarkshire is one of only three Scottish 

colleges which successfully submitted a Turing Scheme application.” There were 17 

HE/universities, 6 FE/VET and 5 schools with a total to Scotland £7.9m out of £96m UK.  

• Other than initial one-off meeting with UK Government, the College has not been engaged in any 

talks with or on behalf of Colleges Scotland. Colleges Scotland are aware of NCL’s previous 

activity.  

4.2 Audit and Risk Committee 6th September 2021: Yvonne Finlayson noted that the minutes were self – 

explanatory. She highlighted the cladding issue at the Motherwell Campus but noted that there had been 

a series of mitigations to deal with this situation. This issue had also been considered by other Board 

committees and covered in their minutes. 
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4.3 RGP Committee 13th September 2021  

 

4.3.1 Keith Fulton also said that the minutes were self- explanatory but he also drew the Board’s attention 

to the Motherwell cladding issue and paragraph 6.2 of the minute. He updated the Board informing them 

that there was a lot of continuing legal activity about the Burness Paul report into the status of the 

cladding. This is a report that has not been made available to the college resulting eventually in the college 

having to get its own report. Galliford Try are now saying that only they and their subcontractors have 

access to this report and there is a legal deadline of 5pm tomorrow night to counter this latest 

development. The college will respond to the deadline.  

 

4.3.2 Keith Fulton also drew the Board’s attention to paragraph 7 and the Facilities Management Review. 

The RGP Committee had considered the paper following the review by the short- term working group and 

the options set out. This would be discussed at Item 4.5 on the agenda.  

 

4.3.3 He also highlighted paragraph 10 in the minute: Christopher Moore (CM) said he was delighted to 

report that 24 NCL students have reached the World Skills final in November.  This year this event will be 

held at a number of venues and NCL had been invited to host 2 of the finals.  The Minister for Further and 

Higher Education Jamie Hepburn may attend on 18 November.   

 

4.3.4 Kenny Anderson raised the issue set out at paragraph 6.1 on Capital projects and asked for an 

update setting out that he was also concerned by a potential change in the SFC ‘s position on the 

deadline for spend. The RGP minute sets out that 19 projects have been completed and the ventilation 

works at Motherwell Campus were completed in July 2021.  SFC’s initial position was that all work and 

invoicing had to be completed by 31 March 2021.  However, following pressure from colleges including 

NCL, SFC had provided Iain Clark with written confirmation of this amendment to their position. As noted 

in the minutes of the RGP meeting of 24 May 2021 ‘Iain Clark (IC) said that he had received written 

confirmation from SFC that projects 75%-80% completed and not fully billed by 31 March 2021 are 

acceptable’.  It now appears that SFC’s current position has reverted to all of the work as well as the 

invoicing having to be completed by 31 March 2021.  SFC is waiting for a decision from the Scottish 

Government as this is a public sector rather than a college sector issue. KF expressed concern at the RGP 

Committee at the potential financial impact given the earlier information received from SFC and relayed 

to the RGP at its last meeting.  NCL does not want to be in a position to have to return to SFC the full cost 

of the ventilation works when they were so nearly completed by the 31 March deadline.  

4.3.5 Iain Clark updated the Board informing it that along with other colleges, NCL still awaits feedback 

from the SFC who in turn await feedback from the Scottish Government on treatment of residual capital 

amounts beyond the 31st March 2021 deadline. The NCL financial exposure is c£150k. Any clawback as 

such will be offset against the 21/22 allocation, reducing the capacity for that programme. The 

alternative of the ventilation works not starting at all with the full c£700k being handed back and the 

H&S matter deferred further was potentially more damaging.  

Decision: The Board noted that there would be a further update to the Finance Committee and agreed 

with the approach taken to maximise the financial position. 

4.4 Finance Committees - Minute of 29th June 2021 and Minute of 13th September 2021. 

 

4.4.1 Kenny Anderson said that the minutes were clear cut in setting out the discussion at the Finance 

Committees. He thanked Ann Baxter and her team for the huge effort that had been made to move as 

close to the credit target as had been achieved. The target had not been met but it had gone up in the 

region of 7,000 credits since the spring. 
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4.4.2 The Finance Committee had also considered the Facilities Management Review and would also give 

its recommendation at Item 4.5 below. 

 

4.4.3 Kenny Anderson asked for an update for the Board on the FFR. Iain Clark informed the Board that 

to progress the FFR, the Executive Board and Deans have been meeting weekly for the past month with 

the Senior Finance Team with input from others as required e.g. Business Development. The last of these 

meetings will take place on Thursday morning in order for Finance to finalise the draft figures. As of this 

this morning, there is still a gap of circa £400k-£500k (less than 1%) to close for 2021/22. It has been a 

more protracted process than usual for a number of factors, mainly staff change and trying to close a 

deficit. 

4.4.4. At the CDN meeting of Directors of Finance with the SFC on Friday, it was flagged to Lorna 

MacDonald - the SFC Finance Director - that the sector across the board is struggling to meet credit 

targets. There should be a reversal of moving from the “Emergency Years” to the “Recovery Years” and, 

in particular, around the core funding guarantee and one-off funding streams. No available funding for 

any Voluntary Severance is also a sector issue. Lorna McDonald acknowledged all the points but still 

request the 15th October deadline be met and the narrative has full assumptions stated. To that effect, 

NCL are looking to have a draft ready for early-mid next week. The SFC are aware that full governance 

protocols may follow for many Colleges given that many Colleges are now having to revisit the FFR given 

the above difficulties and meeting cycles.  

4.4.5 Kenny Anderson said that the governance around this was challenging and noted the frustration 

that the SFC was not giving due consideration to the governance processes in the colleges with its late 

communication of guidance and the deadline dates. The Finance Committee would continue to support 

in the governance process and would meet to consider the FFR This would then be considered by the 

Board.  

4.5 Facilities Management Contract Recommendations  

 

4.5.1 Keith Fulton set out the background to the Facilities Management Review. This is part of the review 

of NCL’s estates service and concerns the outsourced cleaning, janitorial and security provision mainly at 

Motherwell Campus.  This is currently provided by ISS for 35 staff (including one management post).  

These same services at Coatbridge and Cumbernauld Campuses are provided in house. The review was 

undertaken by a Short Life Working Group and discussed at length by the Executive Board and Deans 

who made recommendations for consideration by the RGP Committee.   

Option 1:  tender for a new contract through public sector procurement arrangements.  It was assumed 

that a new contract would be at an estimated 2% increase allowing for inflation, thereby increasing the 

cost of the contract by £99k.  The rules and regulations in relation to procurement do not allow for an 

exploratory tender exercise for the purposes of estimating likely contract costs. 

Option 2:  renew the current ISS contract.  The current ISS contract ends in January 2022 when, if the 

contract is not renewed and the service is provided in-house, it is likely that the staff will automatically 

transfer to NCL as a result of TUPE regulations. 

Option 3:  transfer the service in-house.  This would align Motherwell estates service with other NCL 

campus arrangements, to bring parity and consistency to staff and service delivery.  Feedback from ISS 

staff currently involved in delivering this service, saw this as beneficial and would welcome becoming 

employed by the college directly.  The total removal of security would replace the deficit figure of £145k 

with a saving of £32k.  With the reduced management fee and janitorial changes, this would make an in-

house service £62k cheaper than the current ISS contract which would offset the cost of changes to existing 

team arrangements. 
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4.5.2 After discussing the options the EB and Deans agreed to recommend Option 3 to the RGP 

Committee as it represented best monetary value and also met the values and ethos of the college. The 

RGP Committee supported this recommendation and agreed to recommend Option 3 to the Board. 

 

4.5.3 Kenny Anderson informed the Board that the Finance Committee had also considered the review 

report from the Short Time Working Group and had agreed that it would recommend Option 3 to the 

Board. He thanked Moira Jarvie for her input to the group.  

 

4.5.4 Dave Winning asked for further clarification on the cost analysis presented. Kenny Anderson informed 

the Board that there had also been a review of the current delivery of the contract and that there were 

changes that could be made to the delivery of the contract e.g. the security arrangements for the Motherwell 

Campus that would realign costs in the long term. Option 3 of bringing staff in- house would in the long term, 

therefore, not be significantly higher than the other options of renewal or going out to tender. Any re-training 

would be delivered in house and there would be no hidden costs associated with.  

 

Decision: The Board supported the recommendation from the RGP and Finance Committees and 

approved Option 3. 

 

4.6 Chairs’ Committee Minutes of 18th June 2021, 23rd June 2021, 8th July 2021, Minute 19th August 

2021 and 14th September 2021. 

 

4.6.1 Ronnie Smith drew the Board’s attention to the partnerships that had been agreed in the Chairs’ 

Committee minutes with partners in Brazil, in China and with Scottish Power in Scotland and to the 

project approvals for a tender for the Advanced Manufacturing Hub and the decision to approve 

emergency mitigations for the issues with the Motherwell Campus roof and putting safety netting in 

place. The Chairs’ Committee had also approved the use of settlement agreements with the Voluntary 

Severance Scheme and a settlement agreement with a staff member. The Chairs’ Committee had also 

received updates on staff restructuring and at the meeting on the 14/16 September was informed of a 

claim for an asbestos related death of a former employee of Motherwell College. 

 

Decision: The decisions of the Chairs’ Committee set out in the minutes were homologated by the 

Board.  

 

4.6.2 He drew the Board’s attention to Item 5 in the Chairs’ minute of the 19th August and Item 5 in the 

Chairs’ Minute of the 14/16 September 2021. These Items minute the briefing he has given to the Chairs’ 

Committee about serious governance issues at the assigned college SLC and set out what he has been 

able to say and the concerns that he and the Chairs’ Committee have about the SFC and legal 

requirements that are restricting the information that can be given to the Board. These minutes do give 

an overview of the governance issues for the Board. He informed the Board that this would be discussed 

at item 6 on the agenda. There were no questions at this stage in the meeting. 

 

5.   Whistleblowing Statement: Keith Fulton informed the committee that the Whistleblowing Policy had 

come to the RGP Committee and the Board some time ago but it had related only to staff. He had felt, as 

the Senior Independent Member (SIM), that the policy should also set out how the Board and the SIM 

interacts with the policy. A paper had been prepared for the RGP Committee and had been referred to 

the Board from the RGP Committee for approval. 

 

Decision: The Board approved the paper. 
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6. SLC Business  

 

6.1 Ronnie Smith took the SLC Board update first at this item on the agenda and gave an introduction to 

SLC business following on from the comments made at 4.6.2 on the Chairs’ Reports on the 19th August 

and the 14th/16th September 2021.  

 

6.2 Ronnie Smith is constrained in what can be said by requests from the SFC for confidentiality and by 

legal requirements. However, he informed the Lanarkshire Board that there were serious issues 

concerning the governance at SLC stemming from  

The Chair of the SLC Audit and Risk Committee (ARC) had now resigned.  

 The SLC ARC 

Committee and the HR committee had both been postponed and there were no reports from those 

committees to the Lanarkshire Board in this cycle. 

 

6.3 The  SFC commissioned report into governance at SLC by  had now been authorised by 

the SFC to be circulated to the SLC Board and to the Chair of the Lanarkshire Board’s Audit and Risk 

Committee and to the Lanarkshire Board’s Board Secretary. It had not yet been authorised for 

distribution to the Lanarkshire Board’s Chief Officer or to the Lanarkshire Board. This version of the 

report was in a further redacted form and he was requesting the removal of the further redactions and 

authorisation from the SFC to allow the Lanarkshire Board a full understanding of the review’s findings 

given its regional governance overview. 

 

6.4 Ronnie Smith informed the Board that he had been more or less been in daily contact with the SFC to 

clarify and refine the way forward with the advice of lawyers. A paper had been sent to the Lanarkshire 

Board earlier in the day which was an extract from a letter dated 30th September 2021 from the SFC to 

Ronnie Smith setting out the SFC’s view of the RSB Chair’s responsibilities in relation to the assigned 

college SLC. 

 

6.5 The review of current regional arrangements in the FE sector had been an important part of the SFC’s 

examination of the sustainability and coherence of the tertiary education sector in Scotland. The SFC’s 

first phase report was published in late 2020 and recommended the dissolution of the current 

Lanarkshire Regional arrangements. SLC would consequently be “de-assigned” from NCL’s 

responsibilities and following the SFC’s recommendation there had been changes made to SLC’s 

attendance at the Lanarkshire Board’s Committees and in the reporting from SLC to the Lanarkshire 

Board. SLC no longer attended the Lanarkshire Board’s Committees and reports from the SLC 

Committees were now made to the Lanarkshire Board along with a report from the SLC Board. He said 

that in the light of the governance problems at SLC these reporting arrangements would have to be 

reviewed.  

 

6.6 Ronnie Smith said that he had written to the SLC Chair to ask him for a recovery plan from SLC by the 

end of October 2021 which would set out how the governance issues will be addressed and set out a 

monitoring framework. He asked Andy Kerr for his response to these remarks. 

 

6.7 Andy Kerr responded saying that he also had limitations on what he could say. He informed the 

Board that he was now seeking an SLC Board meeting for the 12th October 2021 and the SFC had been 

invited. The scheduled meeting set for the 5th October 2021 had been rescheduled and he highlighted 

three reasons for that as follows:  

• He and the SLC Board currently had no Board Secretary support, no governance support and 

guidance and no administrative support to set up committee or Board meetings.  
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• The SLC Board had been expecting the  report at the beginning of September 2021. 

The SFC had accepted further redactions to the report and this had significantly delayed 

publication. He had written in the strongest terms to the SFC about these further redactions to 

an independent report. The SLC Board meeting had, therefore, had to be been postponed whilst 

awaiting the report and consideration of how to respond to it 

• Andy Kerr said that he and the SLC Board did not have the access to the independent legal advice 

which the report states is needed to undertake the actions that the  report and the 

SFC required of it. 

Andy Kerr said that the difficulties the SLC Board faced were grave and, whilst the SLC Board was seeking 

to engage and deal with them, the SLC governance and reporting to the RSB was not where it should be 

and he apologised for this. 

6.8 Ronnie Smith said that the Azets report – an internal audit report commissioned by SLC had not 

found issues relating to the original areas of concern that had resulted in the report being commissioned 

but had found an issue of non- adherence to internal audit processes. This had been raised through the 

RSB Audit and Risk Committee but not all members of the Committee had seen the report. which set out 

that there were issues with the internal audit system at SLC. This results in a need for a review of 

reporting arrangements. Yvonne Finlayson had raised the issue of the limited circulation of the review 

undertaken at SLC by Azets which had only been copied to the RSB Chair, the RSB’s Chief Officer and the 

Chair of the Lanarkshire Board’s Audit Committee. He wanted all RSB Board Members to know about the 

situation and its seriousness. 

 

6.9 Barbara Philiben asked if, whilst not giving detail that could not be discussed, there was a process 

whereby findings could come in due course to the Lanarkshire Board given its responsibilities. Ronnie 

Smith said that the SFC were clear that it was the SLC Board’s responsibility to address the issues. The 

SLC Board now had the  report but needed legal advice to set out next steps for 

implementation and to confirm this process with the RSB.  

 

6.10 Ronnie Smith asked Yvonne Finlayson if she wished to comment as the Chair of The Lanarkshire 

Board ARC Committee. She noted that there is currently no SLC ARC Chair and SLC meetings are now not 

synchronised with RSB meetings – the Audit and Risk committees were scheduled for the same day and 

time in this cycle and the SLC Board was scheduled to follow the Lanarkshire Board meeting. There were 

no papers for the two postponed SLC committees. She said that her concern was not getting timeous 

minutes from the SLC ARC meetings and which were necessary to allow for the RSB ‘s assurance 

functions to be undertaken. The Azets report had not found issues relating to the original areas of 

concern that had resulted in the report being commissioned but had found an issue of non- adherence to 

internal audit processes. Yvonne Finlayson noted that this had been raised through the RSB Audit and 

Risk Committee but not all members of the Committee had seen the report. She was happy to meet with 

the former Chair of the SLC ARC committee to discuss this, the AZETS report and the assurance 

framework that would be put in place. 

 

6.11 Dianne Dixon agreed with what Yvonne had said and asked when, given the Lanarkshire Board’s 

responsibilities, it would be given the appropriate access to information and said that there should be a 

timeline for this. 

 

6.12 Aileen McKechnie commented that some Board members had more information than others and 

that, for clarity, there were two reports currently being discussed –the  report 

commissioned by the SFC into SLC governance, and the report by SLC internal auditors - Azets – who had 

provided a forensic investigation on internal audit findings – the Azets report.  In relation to the Azets 
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report, significant work had been progressed by SLC over the summer. The former Chair of the SLC ARC 

committee had offered to meet with the Chair of the Lanarkshire Board ARC Committee to discuss 

assurances that could be given by the SLC executive to both committees, including the putting in place of 

an assurance framework to provide assurance to both ARC committees. She advised that the ARC 

committee and the HR committee had not taken place this quarter and that there were, therefore, no 

papers in this cycle from those committees which could have come to the Lanarkshire Board.  

 

 She said that she had 

written to the SFC about the legal advice for the SLC Chair and Board. This would be the 5th legal team 

engaged to deal with the issues at SLC and she wanted to be clear that this was what the SFC wanted and 

instructing and if so she would use the APUC framework to engage another set of lawyers. She 

commented that there was currently a lack of clarity over agendas and papers for the meeting on the 

12th October 2021 and that she was not clear if this meeting was a rescheduled standing meeting or an 

extraordinary meeting of the SLC Board.  

 

6.13 Ronnie Smith commented that legal advice was clearly needed for the Chair and the Board to 

enable them to carry out what was recommended in the  report. He said that his overall 

worry was that some members of the Lanarkshire Board because of the SFC and legal constraints now 

knew more than others and that this was deeply uncomfortable from a governance perspective given the 

collective responsibilities of the Board. He also felt that the further redactions to the  report 

exacerbated this issue - the SLC Board had a further redacted report and the Lanarkshire Board and Chief 

Officer had not yet seen the report in any form. He also raised the issue of the circulation of the Azets 

report and asked Aileen McKechnie to release this report to the other members of the Lanarkshire Board 

ARC committee. Aileen said that her concern was that this paper had not yet been to the SLC Board - it 

would have gone to the 5th October 2021 meeting - and that from an SLC governance perspective it 

should go to the SLC Committees and Board before going to the Lanarkshire Board. This would also apply 

to the assurance framework. 

 

6.14. Andy Kerr responded to say that he hoped that all the papers that would have been prepared for 

the meeting originally scheduled for the 5th October including the Azets report would go to the meeting 

on the 12th October 2021. He said that he had sought to keep his comments at a high level but bearing in 

mind comments by the SLC Principal he now responded to the issue of the SLC interim Board Secretary 

saying that he had been written to by the Principal on Thursday the 9th September about getting Board 

approval for renewing the Interim Board Secretary’s contract as at Tuesday the 14  September 2021 and 

asking about the contract duration. This was only five days’ notice.  

 

  

. He said that he had intimated that he could not attend the SLC ARC committee 

scheduled for the 6th September 2021 because he was  

  He asked why the meeting had been cancelled because as Chair he is not a member of that 

committee. He also stated that he was available to attend the HR Committee but another Board Member 

could not attend. He asked why that meeting had been cancelled. Ronnie Smith commented that it was 

important to reset relationships and that he was happy to help with this process. He exhorted the Chair 

and Principal to work together to restore good governance to SLC for the benefit of the students and the 

good name of the institution. 

 

6.15 Keith Fulton followed up on concerns about the SFC’s stance in its latest letter of the 30th 

September 2021 to the Chair that the Lanarkshire Board as RSB has responsibilities for SLC but that the 

Board cannot be fully informed about the issues. He asked if the Lanarkshire Board itself should be 

receiving legal advice about this situation and again highlighted the governance concerns about this 
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approach. Barbara Philliben said that the Board should have a process and a timescale as there very 

often can be drift in this kind of matter. Ronnie Smith noted that he had taken legal counsel and re-

iterated that there should be a recovery plan from SLC on governance and related issues by the end of 

October.  

 

6.16 Dave Winning said that he agreed with Barbara Philliben and asked how likely it was that the SLC 

Board Meeting now scheduled for the 12th October would go ahead. Andy Kerr said that the SLC Board 

had now received the  report and it had recommendations that the SLC Board had to 

consider. He was of the view that the meeting would go ahead if the appropriate support is in place and 

he had invited the SFC to attend. Aileen McKechnie was less sure that the meeting would go ahead as 

the agenda and papers would have to go out the next day. She was not sure what was on the agenda and 

what papers would be going to the Board. She was concerned that Board Members should be provided 

with adequate time to consider papers in advance of the meeting. Andy Kerr said that he had written to 

her about this as papers should have been prepared for the meeting on the 5th October 2021 and should 

, therefore, be available for the meeting.. There would be additional papers including the  

report. Ronnie Smith emphasised that a meeting had to be held to allow key decisions to be made to 

move forward in sorting this out. 

 

Action 1: SLC had to hold a meeting of their Board to expedite governance issues. 

 

Action 2: A recovery report would be prepared by SLC and sent to the Chair of the Lanarkshire Board by 

the end of October. This report would outline a process and timeline for addressing governance issues. 

 

Action 3: Yvonne Finlayson would meet with the former Chair of the SLC ARC Committee to discuss the 

AZETS report and to agree the assurances required by the ARC committees and future reporting 

arrangements.  

 

Action 4: Ronnie Smith would continue to press the SFC for the release of the  report to 

the Lanarkshire Board. 

 

Action 5: The Azets report will be released to the members of the Lanarkshire Board Chairs’ and ARC 

Committee after it has gone to the SLC Board. 

 

6.17 Aileen McKechnie asked the Chair how he wanted to proceed with the SLC Committee reports. She 

had the minutes from two and could report on the business to be considered by the postponed 

committees. Ronnie Smith asked her to comment on the minutes from the two committees that had 

met. There was, therefore, no report from the SLC ARC and HR committees or the Board update from the 

SLC Chair. 

 

6.16.1 SLC Curriculum, Quality and Development Committee (30.08.21): Aileen McKechnie informed 

the Board that following a recommendation from the external review of SLC the student report was now 

at the top of the agenda for this committee and there was now attendance from Associate Principals 

who could speak to developments successes and challenges. There was a report to the committee on 

curriculum quality and development and also from each of the Faculties. The right people were now in 

the room. A significant amount of work had been taken forward by the quality team and there had been 

a big effort by staff to get students completed.      
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6.16.2 SLC Finance and Resources Committee (23.08.21): The meeting had considered a number of 

papers covering:  the management forecast, the draft budget 2021-22, an estates update and a 

procurement report.  

 

She updated the Board as follows:  

 

• An anticipated surplus for the year to July 2021, a shift from the previously forecast deficit.  

• An update on progress with the regional funding allocation.  

• An update on progress with the FFR and consideration of a draft budget.  The issues with the SFC 

deadline of mid-October were noted, creating similar issues to NCL with the FFR. Members were 

advised that it is still the objective to produce a break-even budget for 2021-22 and budgetary 

discussions with College managers will take place with this in mind. 

• The Committee noted that the major works were progressing well and on track. The roof repairs 

are to be undertaken in sections and are weather dependent. An update on water ingress was 

provided - the 2nd and 3rd floor landings and bistro roof have been damaged but the contractors 

have admitted liability for not sealing the roof properly – repair and decorating costs will 

therefore be covered by them. At this stage, the contract completion date remains on track. 

• On procurement, there remains an absolute focus on securing compliance across all SLC 

contracts and the APUC workplan is being revised to take this forward. Budget-holders were 

embracing compliant processes; and that the Finance and Funding Group, established to provide 

senior oversight and approval of in-year spend was progressing well.  

 

6.2 SLC Board Appointments 

 

6.2.1 Ronnie Smith informed the Board that the minimum number for the SLC Board was 13 with a 

maximum of 18. The SLC Board had gone through a proper process of open recruitment for 6 new non-

executive members and these would normally have gone first to the SLC Board to approve and to also 

recommend approval of the appointments to the Lanarkshire Board as the RSB. However, the SLC Board 

had been scheduled on this occasion to follow the Lanarkshire Board meeting and there was now some 

uncertainty as to the date of its next meeting. The Lanarkshire Board was, therefore, being asked to 

approve the appointment of 6 new non – executive Board Members subject to PVG approval and the 

approval of the SLC Board. The Lanarkshire Board noted that half of the SLC Board was being replaced all 

at once and that there would need to be robust and special induction for the new Board Members which 

also includes two new staff members and a new Student Vice President who will be elected to 

complement the current Vice President as the President steps back on leave. The Lanarkshire Board 

Chair and Vice Chair will be happy to take part in the induction to cover regional aspects. 

 

Decision: The Lanarkshire Board approved the nominations for the additional non-executive SLC Board 

Members: Heather Stenhouse, Craig McLaughlin CA, Fiona Whittaker, Douglas Morrison, Declan 

Hogan, Heather Anderson. This approval is subject to the following: the appropriate PVG checks being 

carried out and there being no disqualifications and the approval of these nominations by the SLC 

Board.  

Lanarkshire Board Business (RSB)   

   

7. Chairs Report   

 

7.1 Chair’s Overview:  Ronnie Smith commented that it had been a challenging time with the governance 

issues at SLC, the problems with the Motherwell Campus roof, the staff and departmental restructure at 
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NCL, the Voluntary Severance Scheme, an unexpected asbestos claim from 2012. However, there were a 

lot of good things happening as well that he would leave to the NCL Principal’s report.     

 

7.2 RSB Dissolution – Update and Revised Transition Plan: Ronnie Smith reported that he knew of no 

progress on this issue. He and Andy Kerr had written to the Cabinet Secretary about this on the 15th 

January and there was still no reply to this letter. There was supposed to have been a meeting of the 

liaison group convened by the SFC and including the Scottish Government in July 2021. There had been 

no meeting and no update since then and the SFC had not sent out a revised Transition Plan. 

 

7.3 There was not a lot of activity with Colleges Scotland but an invoice had been issues for Lanarkshire 

and Ronnie Smith was questioning this and his concerns were the same as last year with cost rises 

apportioned over members without clarity on the benefits to those members. There were also the 

findings of the ongoing review to consider. He would keep the Board updated on progress with this.  

 

8. Board Minutes  

 

8.1 Minute of the Lanarkshire Board 14th June 2020:  

 

Decision: the minute of the meeting was approved.   

 

8.2 Matters Arising:  

 

Decision: Ronnie Smith confirmed that he had considered the membership of the Employers 

Association with Keith Fulton and it had been agreed decided that Keith should continue to be one of 

the representatives along with Elaine Turkington in place of Brian Gilchrist who had now left NCL. 

 

9. Regional Risk Register  

 

9.1 Jason Quinn noted the NCL position was reported on the Lanarkshire Board ARC Committee minute. 

He highlighted that the SLC risk register is now in a new format and that the SLC governance risk 12 – a 

failure of governance arrangements - had gone up from 2 to 12 a rise of 10 points. This reflects the 

discussion at Item 6 above.   

   

Note: Gemma McClarence had to leave the meeting at this stage and it was agreed that she would give 

her report before Item 10. However, this minute reflects the original order in the meeting agenda. 

 

10. Update from Employers’ Association (FI) 

 

10.1 Keith Fulton informed the Board that both the staff and support unions were asking for flat rate 

increases and there was discussion of a 4 - day week. In both cases dialogue is still ongoing.  

    

11. Student Associations’ Reports     

 

11.1 NCL Student Association Report 

 

11.1.2 Kellyann McGraith clarified with the Chair whether he wanted her to update her report to the 

CSAO committee which had been sent to the Board or to present on all activity. He confirmed that an 

update to the Board would suffice. She updated the Board as follows:  
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• New class representatives have been identified. There are currently 119 and the target is to have 

500 and the hope is that the numbers will keep increasing. SPARQ’s training will be offered to 

them all. There are welcoming face to face classroom visits. 

• The SA is working towards a Bronze Healthy Body and Healthy Minds Award. 

• There are tea and talk sessions being organised to give a safe space to talk about issues. 

• There is a successful men’s team competing in league football and the SA is looking to set up a 

women’s team. 

• The lap top library is meeting twice a week to manage the distribution of laptops. 

11.1.3 Kellyann then asked what the position was regarding the opening of the campus cafes saying that 

supported learning students in particular were asking this question. Christopher Moore acknowledged 

that this was an important question and informed the Board that staff were now coming off furlough and 

returning and there would be reflection on this at the end of the following week after the holiday break. 

He noted that Covid was at a high level and said that there would be a meeting with the Student 

Association and the Trade Unions to discuss the possibilities and to go forward in a consultative and safe 

manner. She thanked him for this response. 

11.1.4 Kenny Anderson congratulated her on the format of her report and asked her about the SA’s 

sustainability plans. She highlighted that the SA was heavily involved currently in the planning for the 

college’s presence at the COP in Glasgow. Sustainability was included in the remit of one of the other 

Student Presidents. 

11.2 SLC Student Association Report 

 

Gemma McClarence highlighted the following from her report:  

• The Student President and Vice President have recorded and uploaded ‘Welcome videos’ to 

social media to introduce themselves and engage with students These videos outline what 

students can expect when studying at SLC and are proving to be a very effective way of 

communicating. 

• There have been 40 class visits so far 

• Student freshers’ week took place with lots of on- line events 

• During the last academic year, the SA was delighted to introduce free student yoga classes. 

When classes were first promoted, free yoga mats were provided for all students who signed up 

for the online classes. Due to it being such a success with lots of positive feedback the yoga 

classes will be continuing this academic year. Alongside this the SA has also purchased an 

additional 50 yoga mats for new students who would like to sign up to classes. 

• For Freshers 2021, the activities below were offered: 

o Following the success of the health and wellbeing packs, the SA decided to provide some 

tailored mental health packs for students during Freshers. As such, the SA has joined up with 

Smile Box to provide 500 Smile Boxes for the students. These were handed out each day 

during the week of Freshers’.  

o There are also some mindfulness resources that will help support student’s mental health and 

highlight the various support services that the College has to offer. 

o Last year the SA hosted an online Escape Room and since it has such great feedback from 

students the SA decided to run it again this year. To help encourage team building within 

classes the SA decided to run it as class events rather than individual sign ups.  

o A quiz will be hosted via teams and all questions will relate to the College. To make it fair all 

student participating will be entered into a prize draw. There are 3 x £30 Amazon vouchers to 

give away to the lucky winners.  
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o A caricaturist has been booked so that students could email a photo to them. They will then 

create a drawing which will be posted out to them. This also was very well received by 

students last year and we hope it is a great success again.  

o Several live sessions within the Teams channel will be available such as a Mindfulness session, 

Finance information, Learning Development session, Q&A session from former students, a 

Resilience workshop and a session from Together all. 

• The SA will continue to provide excellent quality hoodies to the college population, especially as 

more students attend classes on campus.  

• World Mental Health Day 10th October. This event showcases the importance of talking about 

mental health and highlights the support available within the College and wider community. The 

SA encourage students and staff to set time aside for activities that boost resilience and have a 

positive impact on mental health.  

• The SA and the College continue to work closely together to create a Student Mental Health 

Agreement, as part of the NUS Think Positive initiative. For the first time the SA decided to carry 

forward its Student Mental Health Agreement over two academic years to capture the huge 

amount of great work taking place within the College in this area. This is particularly important 

due to the ongoing impact on mental health as a result of Covid-19. 

• The graduation will be on campus this year on the 29th and 30th of November. 

 

12.  Principals College Update Reports (FI)   

   

12.1 SLC Update:  

 

12.1.2 Aileen McKechnie highlighted the following to the Lanarkshire Board:  

 

• Finance: The forecast outturn now shows a projected surplus of C £ 500 k, a significantly 

improved figure from the deficit of £253k which was first presented to the SLC Finance 

Committees in March and May 2021.  This resulted from a mix of the significant in-year SFC 

additional funding; delivering contracts despite the COVID restrictions; reduced temp’ staffing 

costs; and a robust focus on financial management.  The draft FFR will go to the Finance 

Committee for recommendation for approval before going to the Board 

• Risk: the college continues to focus firmly on ensuring that risk is embedded throughout the 

college. This improved approach to risk management complements other work in train within 

the College to support effective operations – this includes the ongoing refresh of all policies and 

procedures across the College in a prioritised way; responding timeously to internal audit 

recommendations; and seeking to introduce an improved approach to assurance. In relation to 

data security, the College was pleased to have been re-certified with the Cyber Essentials Plus 

certification of assurance in September.  

• Estates: The roof work remains ongoing and areas where there has been water ingress in 

previous years have been identified and work is being undertaken to renew the roof. However, 

there have been two recent water ingress incidents which have been dealt with fully by the 

contractors. However, this has meant adjusting the work plan for the roof, which has resulted in 

delays to the project. Instead of finishing on 25 October 2021, it is now estimated that the 

completion date for the project will be the end of November.  

• Successful Students: The autumn student experience survey is now in train.  Our student 

elections concluded in June with the re-election of Gemma McClarence as our Student President 

and the election of Alan Mackie as our new Vice President.  AMK noted that this would be 

Gemma’s last NCL Board meeting for a while and recorded her thanks for Gemma’s contribution.  
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It was reported to the SLC Curriculum, Quality and Development (CQD) Committee in August 

2021, that it has been more challenging than in normal years to collate outcomes because of the 

impact of COVID and reconciling deferred students. However, both the Curriculum and MIS 

teams were on track to submit the final results to the Scottish Funding Council by 1 October 

2021. In addition, the student funding audit has almost been completed successfully with no 

issues to date. Overall attainment is lower than in previous years due to the impact of COVID. 

The Committee noted the significant work that curriculum areas and the Quality Unit have done 

to support students to achieve their qualifications in such difficult circumstances.  

• Recruitment has been a challenge in some areas, with issues such as increased Higher results 

allowing students to progress direct onto university, as well as returning year two students 

especially at Higher National level, as they are now able progress directly onto university. 

Recruitment for this academic year, apart from our January start courses, will stop from the 

September weekend. Faculties are now reviewing their enrolments to check where they are 

against their credit target, and work will take place to reallocate credits and resources as 

necessary to support with meeting the SLC credit target.  

• Return to Campus: The Scottish Government published its guidance for universities and colleges 

on 10 August 2021 which focused on maintaining a cautious approach. This means going further 

than the minimum baseline of beyond level 0 and having a number of protective measures in 

place.  In line with this guidance, the college will continue to have a blended learning approach, 

with practical work being front loaded as much as possible this term, to ensure that as much of 

this is completed in case of any further outbreaks. This approach, which is in line with the rest of 

the sector, will be reviewed at half term and it is hoped that some restrictions may be lessened 

slightly as more of the student body are vaccinated. The college is also focussing on how to 

retain a more flexible approach to learning and teaching; retaining the learning from the COVID 

experience to continue to flex our offer; and maximising the use of its estate. In addition, the 

college, like the rest of the sector, has rolled out voluntary free lateral flow Covid testing twice a 

week to all staff and students. This provides another level of security for staff and students. 

• The college issued an updated COVID-19 Health and Wellbeing guide, revitalizing its guidance 

and benefits for colleagues to support themselves during the pandemic and the return to our 

‘new normal’. This includes mindfulness classes; yoga; circuits training, etc. We will again be 

offering flu vaccination vouchers across November. In addition, the College Leadership Team 

continues to review the situation regularly as well as discuss issues as they arise, along with our 

JNC.  

• Highest Quality Education and Support -Valued and enthusiastic staff:  The College introduced 

the HSE Organisational Stress Risk Assessment Survey to all staff in spring 2021, with a high 

response rate of 83%.  Follow-up actions are now in train.   In June SLC launched a trial staff 

recognition programme, “Employee Star Awards” to celebrate employees who live the college 

values and contribute to the success of the college. To welcome staff back to college for the new 

academic year, we held a successful three-day online staff conference, which incorporated a 

variety of presentations, events and activities.  Work continues towards securing re-accreditation 

of Investors in People (IiP) Platinum; IiP Wellbeing; and Leaders in Diversity.  

• The college was recently re-accredited as a Disability Confident Employer. The College recently 

hosted the Emily Test Charity on campus as part of our work with them to pilot the new campus 

Gender Based Violence charter, one of only two colleges in Scotland participating in the pilot 

programme. The HR Team as successful in receiving the S1 Jobs National Award for their 

inclusivity and diversity practices in recruitment and employment.  The College has been 

shortlisted: as a finalist in the Herald HE Awards in the Outstanding Business of the Year 

category; in the Lead5050 awards in the Executive Leadership category; and in the CDN awards 

for the Employer Connections award.   
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12.1.3 Good News Stories:   

• The College published its Key Facts 2020/21 document in August, recognising staff and student 

success; its KPIs for 2019/20; our response to COVID; and its commitment to sustainability and 

social and economic recovery.  

• The HR team won the S1 Jobs national award for their inclusivity and diversity practices in 

recruitment and employment at an online ceremony in August.  

• SLC is also pleased that it was shortlisted as a finalist for the Herald Higher Education Awards in 

the Outstanding Business of the Year Category.  

• SLC have also been shortlisted as a finalist in the Lead5050 awards this year in the Executive 

Leadership category - in recognition of its commitment to diversity and inclusion within and 

across the College.  

• SLC have also been shortlisted as a finalist at the College Development Network Awards 2021 for 

the Employer Connections Award  

• SLC continue to engage closely with industry partners in relation to events and seminars for 

students; CPD for staff; and the provision of industry materials to support student learning. Some 

of its events students supported the recent Playground Festival in Rouken Glen park and gained 

great experience and future job opportunities. HN Childhood Practice students met with the 

Minister for Children and Young People on 30 September.  

• One of the Hair & Beauty students won 2 bronze awards at the British Hair and Beauty Awards 

2021 for the categories of Best Bridal/Special Occasion and Rising Star of the Year.  

• SLC HNC Pastry students served dessert to 320 people at the annual Hospitality Industry Trust 

(HIT) lunch. This is a prestigious event, where both SLC students and staff demonstrated their 

skills and professionalism.  

• SLC has also been asked to host the National Housing Building Annual conference in April 2022, 

which would mean that a whole range of employers and sector stakeholders would be able to 

view the college and its facilities (COVID restrictions allowing). 

12.2 NCL Update 

 

12.2.1 Christopher Moore reported that the past three months had been a period of considerable 

change with the Strategy 2025 taking education as close to the student as possible and education closer 

to partners. There had also been a structural review which had reduced the Senior Management Team 

replacing Heads and Assistant Heads of Faculty with four Deans and there had been a staff wide 

consultation in September about replacing Faculties with Departments. There was strong support from 

staff and the Trade Unions and he minuted his appreciation to the Trade Unions for their engagement. 

Departments will be in place by November and the NCL Brand has been reviewed to coincide with the 

Strategy 2025 and the restructuring.  

 

12.2.2 Sustainability is a key theme and the college will have a presence in Glasgow for the COP 

conference. It has taken space in the SCVO building in the centre of Glasgow and a series of events and 

activities are being planned by the college and the Student Association. This activity is creating links with 

voluntary organisations in new ways.  Partnership building and exchange are being supplemented by 

talks from leading figures in sustainability and these are being linked into the college’s new partnerships 

in Brazil and Canada. The college’s graduation ceremonies are being held in Glasgow at the Concert Hall 

on November the 12th and there will be an opportunity for hospitality at the colleges space in the SCVO 

building. Fellowships will be awarded at the graduation ceremony. 

 

12.2.3 NCL has also been shortlisted for a CDN award for innovative work on digital curriculum. World 

Skills continues to be an event where NCL impresses with 24 NCL students reaching the final of the World 
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Skills competition. The finals will be held in a number of venues this year including NCL. He also informed 

the Board that he had been approached by the Lord Lieutenant about a possible visit to the Automated 

Manufacturing Hub by the Princess Royal in the spring of next year. Finally, NCL is on the cusp of signing 

a significant partnership with a well- known company to deliver sustainable engineering.    

 

13.   Interim Lanarkshire ROA Update    

 

13.1 Ann Baxter informed the Board that a lot of work had gone into the ROA but it still had not been 

published by the SFC. New guidance had been published on the 31st August and there was a 30th 

November submission deadline. The sector had only been consulted the day before publication. This 

submission deadline again out with colleges’ governance cycles for committee and Board approval 

before submission. 

 

Action: Ann Baxter would contact the SFC the next day and update the Principal and the Chair of the 

Board 

 

General Board Business 

 

14.  Approval of Publication of Papers from the Board 

Following documents;  

 

• The agenda 

• The minute of the 24th July 2021 

• A link to the SLC website for the SLC committee minutes 

• Item 5 the additional note on the whistleblowing policy 

•  Item 7.3.1.and item 7.3.2 the letter and report from Colleges Scotland  

• Items 11.1 and 11.2 the Student Reports 

• Item 15 – The Lanarkshire Board dares for 2022.  

15.  Lanarkshire Board meetings dates 2022    

 

15.1 Decision: The Board approved the dates for 2022. 

 

16. AOB  

 

16.1 Ronnie Smith congratulated Lorraine Cowan on her appointment as the NCL Assistant Registrar for 

Quality.  

 

17.  Date of Next Meeting: The date of the next meeting of the Lanarkshire Board is 5pm on the 13th 

December 2021.  

 


