
Jumping 
In 

Introduction
The aim of the programme of activity is to develop an entrepreneurial mindset and 
higher order meta-skills including digital. The programme offers an opportunity for 
mature learners to develop new skills and competencies as a post-COVID response 
enabling you to pivot into new roles and new opportunities.  These skills will help 
you transition to new employment as well as offering an opportunity for those 
wanting to start up new business to extend their skills to help support that ambition. 
The programme will enable you to both embed your learning and accelerate the 
development of your digital profile in order to be work ready.  

This programme is funded through the National Transition Training Fund and is co-
created between Edinburgh Napier University and New College Lanarkshire.

Developing the 
entrepreneurial mindset



What’s
Involved?

The programme of activity comprises a series of nine inter-connected workshops 
designed to develop an entrepreneurial mindset and work towards a personal skills 
development plan in a structured and staged way. 

Each 3-hour workshop is delivered through a series of collaborative applied activities 
underpinned by entrepreneurial and self -leadership. The programme runs over three 
days – Wednesday 15th, Friday 17th and Monday 20th June 2022.

Each of the 3-hour workshops in this part of the programme is delivered through 
a series of collaborative applied activities and focus on real life entrepreneurial 
challenges (Please see outline of workshops below). In the study groups and break out 
sessions, you will be asked to undertake short co-operative working activities with 3-4 
members. These are designed to help you embed the learning and explore issues that 
directly apply to you.

The workshops will be online and delivered via MS Teams. You will be enrolled onto the 
virtual learning platform (Moodle)  for this course where all workshop materials will be 
uploaded and available to you.

What additional 
materials are 
needed?

You need to have access to a tablet, 
laptop or p.c. and have access to a 
reasonable Wi-Fi connection. You also 
need to make sure that you have this 
ahead of the start of the programme 
and have access to MS Teams and 
enrolled onto the Moodle course site. 
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Freelancing

Pitching your ideas for 
developing your business 

Finding your purpose

Entrepreneurial identity

Content creation for business: 
getting the most out of your 
mobile

Wednesday 15th June

10.00 – 13.00

Monday 20th June

10.00 – 13.00

Monday 20th June

13.30 – 16.30

Wednesday 15th June

13.30 – 16.30

Friday 17th June

10.00 – 13.00

4 Friday 17th June

13.30 – 16.30
Crafting a communications 
framework 

The programme at a glance:



What does each
workshop cover?

Workshop 2

Workshop 1

Entrepreneurial identity
This workshop enables you to undertake a skills and 
behavioural profile as a base for thinking about your 
entrepreneurial experiences and your wider skills and 
capabilities to devise a personal entrepreneurial skills 
development plan. 

Freelancing

This workshop explores the role and development of the 
freelancer and opportunities for growing a portfolio.

Workshop 3
Content creation for business: getting the most out of 
your mobile

In this workshop, you will make and edit a short video for 
your business, ensuring that your content sandwich works. 
You will explore how video helps and what makes an 
effective video in order to use free editing software to make 
a video that works for your business. Please note that you will 
need to have a mobile with a camera for this workshop.

During this workshop we will be using Kinemaster to edit 
together video clips shot on your phone. In preparation, 
please download Kinemaster onto your phone before the 
session. Kinemaster is available on iPhone and Android 
through the App Stores. The free version will be suitable 
for the demonstration. Please note that some Kinemaster 
features will be disabled on some Android phones.

Please make sure that your phone/tablet is fully charged 
and has at least 2GB of available storage.



Workshop 5
Pitching your ideas for developing your business

This session aims to help you develop your skills in getting 
business and pitching your ideas to potential clients, 
stakeholders and influencers. What can you say about what 
you offer in an exciting way that has impact.

Workshop 4
Crafting a communications framework

This workshop looks at using online and offline media to 
communicate with customers and stakeholders.  

It also aims you enable you to develop an online 
communications plan and a personal brand.

Workshop 6
Finding your purpose

In this workshop, you will explore the concept of purpose 
driven business and how it can be used to support your 
personal and business aims. The focus is on enabling you 
to identity and implement the actions needed to integrates 
core values into all that your business does. 


