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Minute: Audit and Risk Committee (ARC) 4pm 6th December 2021 via Zoom. 

Committee Members Present: Yvonne Finlayson, Ryan McRobert, Alastair Rennie and John Elliott. 
 
In attendance: Ann Baxter (NCL), Iain Clark (NCL), Lucy Nutley (Mazars), Suzie Graham, Graham Gillespie, 
Paul Hutcheson, Keith McAllister, Diane McGill, Stella McManus, Christopher Moore, Penny Neish, Stephen 
Pringle (Wylie & Bisset), , Jason Quinn, Ronnie Smith.  
 
1. Chair’s welcome: Yvonne Finlayson welcomed everyone to this meeting of the Audit and Risk 

Committee and introduced Paul Hutcheson who is the Vice Chair of SLC but is currently the Acting Chair 
of the SLC Board and Stella McManus who is the Depute Principal at SLC. Yvonne Finlayson agreed with 
the committee to change the order of the agenda to take Item 5 before Item 4. 

 
2. Apologies for Absence: There were no apologies. 
 
3.  Declarations of Interest: There were no declarations of interest. 
 
4.   SLC ARC Update and Review 
 
4.1 Keith McAllister updated the Lanarkshire ARC on actions being taken by the SLC ARC following the 
findings in the Azets Report:  

• There are now two tracker processes in place; one to track the issues identified in the Azets report 
and the other to track the recommendations from all audit processes in the college. When the 
issues raised in the Azets report are completed the two tracking processes will merge into one. 

• An assurance framework has been put in place which is the “Three Lines of Defence” model and 
this framework had been circulated to the Lanarkshire ARC. Keith McAllister said that the flow chart 
that was at the end of the paper was very helpful in setting out how the assurance framework 
functioned. 

• It was likely that the new internal auditors Henderson Loggie would carry out another audit on this 
in six months’ time. 

4.2 Yvonne Finlayson informed the Lanarkshire Board ARC that she had met with the former Chair of the 
SLC ARC and with Paul Hutcheson, and the issue of the timeliness and accuracy of reporting had been 
discussed. She had attended the SLC ARC and Paul Hutcheson, Stella McManus and Keith McAllister were in 
attendance at this meeting. Keith McAllister said that the SLC Committees would be re- synchronised with 
the Lanarkshire Board Committees and Board, and monitoring reports would be made to the RSB on a 
quarterly basis. Ronnie Smith said that he thought that the “Three Lines of Defence” model was very 
theoretical and that a lot of what was needed to address the issues that had been identified in the Azets 
report was cultural. He said that the SFC had made the overview role of the RSB very clear to him as Chair 
of the RSB and he saw an opportunity to re- build closer links and collaboration. Alastair Rennie 
commented that, in the use of the “Three Lines of Defence” model, transparency and the KPI’s used for 
evaluation were very important. Stella McManus said that they wanted the right action plan to be in place 
and that internal audit would carry out an audit on this to ensure that the tracker processes that are now in 
place were working. There would be a “RAG” system on the action plan and there would be reports to the 
RSB ARC. 
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Action: The SLC committees and Board will be re-synchronised with the Lanarkshire Board committees 
and the Board and monitoring reports will come to the Lanarkshire ARC on a quarterly basis. The Chairs 
of the ARC committees will attend each other’s meetings and this will be reviewed in the May/June 2022 
cycle. 

  
5.  Regional Risk Register 
 
5.1 Jason Quin updated the committee on the Regional Risk Register and the detail of the update is at 
Appendix 1. He highlighted the issue of the draw down of ESF funding which has still not been resolved with 
the SFC. ESF monies are drawn down when core credit targets have been reached. Achieving full credits in 
Covid has been a sector wide difficulty. NCL has not been able to achieve its core target for 2020/21 and this 
has raised the issue of ESF funding which is an issue for any college which has accessed ESF monies. 
  
5.2 Jason Quinn also updated the committee on the Motherwell Cladding issue and on the procurement of a 
contractor for the debris netting system for the north elevation of the main Motherwell Campus building.  By 
the end of the October week the netting had been installed providing the necessary protection in the event 
of falling debris.  Within a couple of weeks NCL had contacted Building Control and conducted a site visit with 
the insurers.  The installation of the netting meant that the scaffolding tunnels could be removed enabling 
NCL to reopen the car park, allow buses back on to campus, put the fire escapes back into operation and 
resume teaching in the affected areas.  A scaffold crash-deck remains at ground level as a precaution. 

5.2.1 The risk has been reduced by the significant action taken by NCL but at a cost; all operations and 
evacuation procedures are back to normal with the risk now being financial. 

5.2.2 Galliford Try (GT) now views NCL’s claim as time barred which BTO have challenged.  GT have enrolled 
a motion through the courts to retrospectively certify the services of key specialists for the purposes of 
defending the proceedings as they relate to the alleged defects.  GT have called Mr Boucher as an expert 
witness and will not share his report with NCL. 

5.2.3 NCL last met with BTO on 25 October and have instructed them to work with haste with the Motherwell 
College Construction Project managers, Gardiner and Theobald (G&T) to carry out a forensic examination of 
their records relating to the highlighted defects for the purposes of developing a timeline from construction 
in 2009 to the present.  This will inform legal opinion on NCL pursing action against GT.  Once BTO has access 
to G&T’s archives NCL will arrange to meet with BTO. 

5.2.4 The meeting on 25 October was called by the college to start to get into the detail of what BTO were 
doing and what is required to get to the next stage.  NCL has put protective proceedings in place but NCL has 
to get to court within one year and one day of the protective proceedings having been put in place (June 
2021).  Therefore, legal work being done needs to be effective and efficient with this deadline in mind.  
Following the meeting on 25 October it was hoped to have a catchup meeting with Fraser Hopkins, BTO, prior 
to the RGP committee, but because of their lack of access to G&T’s information so far, there was little point 
in having that meeting. It is hoped to reschedule as soon as possible to enable Keith Fulton to update at the 
Board on 13 December.   
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6.   Minute of meeting 6th September 2021  
 
 The minute was approved.     
   
7.   Matters Arising from Minutes 
 
7.1 Alastair Rennie asked about Business Continuity Planning and how this had stood up to testing. Iain Clark 
said that Covid 19 had initiated a lot of additional Business Continuity planning and re-tuning. Jason Quinn 
said that the response to the Covid 19 pandemic had showed that the planning worked and this had increased 
confidence that the planning was robust. There had been investment in Infrastructure and the move to 
digital. Alastair Rennie agreed that the response had been excellent and he asked about the investment that 
had been signalled at the Board Session 3 meeting on the 29th November 2021. Christopher Moore said that 
there was a scoping process underway which would include activities that should be blended and there would 
be a need to prioritise the projects over two years. 
 
8.   Technical Bulletin Audit Scotland July – September 2021 
 
8.1 Iain Clark highlighted p 5 about Material Valuation Uncertainty, P 16 on technical guidance notes on risks 
of misstatement and model Internal Audit Reports and p24 which sets out cases of fraud. and in this case the 
payment of pension to a deceased employee. The committee noted the highlighted sections bulletin. 
 
9.   SFC Transition Plan/ Assigned College Update 
 
9.1 Ronnie Smith said he was constrained in what could be said but following the SLC extraordinary Board 
meeting on the 30th November Paul Hutcheson was now the Acting Chair of the Board and Stella McManus 
was currently the senior executive on site.  
 
10. External Audit Progress Report 2020/21 
 
10.1 Lucy Nutley reported that the auditors were now going through the NCL Financial Statements and this 
should be concluded by the end of next week. There would be comment on the interim RSB governance 
statements but these would have to be written in co-ordination with the governance statement from SLC. 
Keith McAllister said that he was due to meet with Stella McManus this week to get a draft governance 
statement that would then have to be agreed with the Acting Chair and Mazars. There is an SLC Board 
meeting scheduled for the 16th December 2021. Ronnie Smith said that the governance report from NCL 
would have to set out the knock- on impact that the governance issues at SLC has had on NCL including the 
delay to the submission of the consolidated accounts. Lucy Nutley said that the NCL governance statement 
should set out all the things that NCL as the RSB had done to assist and support SLC as the assigned college.  
 
10.2 There was discussion about the date for submission of both sets of accounts. The RSB had held a joint 
meeting of the Chairs’ and ARC on the 8th November 2021 to agree a submission date for the NCL 
consolidated post December 2020. The RSB had not yet written to the SFC as there had been on- going 
discussion with the SLC Principal and the RSB Chair and the auditors about a post -December submission. 
Yvonne Finlayson wanted an internal deadline of the end of January 2021 for all the information from the 
colleges to be available to the auditors. Paul Hutcheson said that he did not want to set a date that could not 
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be met and that the submission should be left to post – December with no exact date but recognising the 
parameters around public sector accounts submission. Lucy Nutley said that the most important thing is that 
the accounts should be right and not rushed and she, therefore, would not commit to an exact submission 
date post December. There was also the issue of who would sign the SLC accounts and Lucy Nutley would 
need to consult on this issue. 
 
10.3 It became apparent in the meeting that SLC had already informed the SFC that they would be submitting 
their accounts post-December and that a date had been offered of 31st January 2022 for submission. Ronnie 
Smith asked for a copy of the email that had been sent to the SFC to be sent to him and said that this would 
be referenced in the communication that would go from the RSB to the SFC. 
 
10.4 The Board Secretary commented that the wording at the paragraph on wider scope at Page 1 of the 
progress report did not make it clear which college was being referred to and there could be greater clarity 
in the wider scope section at P2. Lucy Nutley said that she would look at this. 
 

Action: Iain Clark would write to the SFC to inform them that the NCL consolidated accounts would be 
submitted post – December and that a timetable for submission was being worked on by both colleges. 

 
11. Internal Audit Reports 
 
11.1 Graham Gillespie informed the committee that the internal audit reports were for NCL only. They had 
not been able to produce the Regional Assurance Report or give a regional opinion on the Credits, EMA and 
SSF report because information that had been requested in writing from Azets had not been forthcoming.  
 

Action: Keith McAllister said the he would forward information to Wylie Bisset and this issue would be 
followed up and resolved. . 

 
11.1 NCL Credits Report 2020-21 
 

11.1.1 Graham Gillespie informed the committee that the overall conclusion was that the College has 
reasonable procedures and controls over the collection of data for the credits return and assurance can 
be taken that the credits count for the College is not materially mis-stated.   The systems used by the 
College are satisfactory. We can also confirm that from our review of the 1 recommendation raised in 
2019/20, we found that this had been fully implemented. The College’s credit target for the academic 
year 2020/21, agreed between the SFC and the College, was 132,444 credits (including European Social 
Fund (ESF) activity 5,714). The final figure of 122,156 credits is 10,288 lower than the agreed total 
target.  For 2020/21 the SFC have stated that it will not be recovering funds relating to core grant-in-
aid/fee waiver. However, no assurances were provided surrounding the funding of ESF credits. 
 
11.2 NCL EMA Report 2020-21 
 

11.2.1 Graham Gillespie informed the committee that the overall conclusion was that that “We have examined 
the books and records of New College Lanarkshire, including evidence of spot checks of five per cent of 
applications and payments, with a minimum sample size of five students, and have obtained such explanations 
and carried out such tests as we considered necessary.  On the basis of our examination and of the 
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explanations given to us, we report that the information set out in these forms is in agreement with the 
underlying records. We also report that, in our opinion, the College used these funds in accordance with the 
guidance issued by the SFC.  We are satisfied that the systems and controls of the administration and 
disbursement of these funds are adequate. “ 
 
Graham Gillespie said that it was a clean audit and that there were no audit recommendations. Further, NCL was 
the only one of 6 college clients of WB that managed to carry out the EMA spot-checks during COVID. Both crucial 
points. 
 
11.3 NCL SSF Report 2020-21  

 
11.3.1 Graham Gillespie informed the committee that the overall conclusion was that that:  
“We have examined the books and records of New College Lanarkshire and have obtained such explanations 
and carried out such tests as we considered necessary.  On the basis of our examination and of the 
explanations given to us, we report that the information set out in these forms is in agreement with the 
underlying records.  We also report that, in our opinion, the College used these funds in accordance with the 
guidance issued by the SFC. “  
 
It was again mentioned by Graham Gillespie that it was a clean audit and that there were no audit 
recommendations. 

11.4 Yvonne Finlayson asked that the Team be recognised for the excellent reports for this and EMA, and 
Christopher Moore also formally wanted to record his thanks. Iain Clark would let the team know. 

 
11.5  
 

Action: The internal auditors will bring the regional reports to the special meeting of the ARC in the new 
year to recommend the accounts to a special meeting of the Lanarkshire Board. 

 
12.  Update Audit and Risk Committee Annual Report 
 
12.1 The Board Secretary informed the Committee that she had not been able to complete the Annual Report 
because it contains the external audit opinion and this was not yet available.  
 

Action: The internal auditors will bring the regional reports to the special meeting of the ARC in the new 
year to recommend the accounts to a special meeting of the Lanarkshire Board. 

 
13.  Horizon Scanning – Future Issues and Opportunities 
 
13.1 Christopher Moore said that now that the strategic projects had been framed there would be a strategic 
office set up in the new year and it would report to the committees and the Board on strategic issues and 
progress. Ronnie Smith pointed to the need for improved communication with the SLC Board and to build a 
closer relationship between the two boards. 
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General Committee Business 
 
14.  Approval of Publication of Committee Papers 
 
14.1 The committee approved the publication of the agenda, the minute of the 6th September 2021 and the 
Audit Scotland Technical Bulletin.  
 
15.  AOB 
 
15.1 The Board Secretary raised the issue of SLC Board approval for the ROA which was on the agenda for 
the RSB on the 13th September 2021 and asked if this was on the SLC Board Agenda for the 16th December 
2021.It was confirmed that it would be included. 
 
15.2 She also said that the Chair of a Board could not also be the Chair of an Audit Committee and this would 
also apply to an Acting Chair and Paul Hutcheson said that this was being addressed by the SLC Board. 
 
15.3 The Board Secretary asked Lucy Nutley about the impact that an audit opinion on a part of the 
consolidated accounts could have on the other part of the consolidated accounts and on the overall opinion. 
Lucy Nutley said that there was no ready answer to this question as that would be a unique situation.  
 
15.4 There would be a meeting after this meeting with the auditors the committee members and the Board 
Secretary. The attendees apart from the Board Secretary would leave at the end of this meeting. 
 
16.  Date of Next Meeting: The date for the next scheduled meeting is Monday 21st February 2021. There 
will be a special meeting of the committee in the new year to consider the Lanarkshire Board accounts and 
Internal Audit Regional Assurance Report and the ARC Annual Report. 
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Lanarkshire ARC Committee Meeting with the Auditors 

A meeting was held after the Lanarkshire Board ARC meeting with the auditors, the RSB ARC committee 
members and the Board Secretary. The attendees apart from the Board Secretary would leave at the end of 
this meeting. 
 
The following issues were discussed:  
 
1. The timing of NCL and SLC meetings not being synchronised. Mazars had attended an SLC ARC Committee 
convened at short notice in November. They would attend the SLC Board meeting on the 16 th December 
2021. They informed the RSB ARC members that SLC’s small body exemption would be removed this year 
because of risk and this would result in additional reporting and work. There would be increased fees as a 
result. 
 
2. There was the issue of who would sign off the SLC accounts and Lucy Nutley was taking advice on this. 
 
3. The NCL Governance Statement should set out all that the RSB had done in regard to SLC and its 
governance issues to date. 
 
4. The timetable for the submission of the accounts including the synchronising of committees should be 

produced. 
 
5. Yvonne Finlayson was attending the SLC ARC. 
 
6. The small body exemption removal from SLC was going to result in additional work. 
 
7. Ronnie Smith would copy emails to the SLC Principal and Chair to Paul Hutcheson and to Stella McManus 

and ask them to work on the recovery plan. 
 
8.    This item is redacted from the minute.  
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Appendix 1  
 
Regional Risk Register 

   
 There are a total of 18 Strategic Risks logged.  
  Risk Movements: Risks C and T move down. Risk J moves up. 

 

Six risks are above the committee's threshold level and therefore are subject to Control Action Planning  
a) Learner Experience: "L" Failure to maintain and improve learner retention and achievement - high (Above Yellow [medium] threshold)  
b) Governance: "J" Failure to establish and implement an effective regional governance model - medium (Above Green [low] threshold)  
c) Environmental: "T" Disruption to College business due to Covid-19 pandemic - very high (Above Yellow [medium] threshold)  
d) Financial: "A" Unable to maintain operating budget while delivering high quality, relevant and responsive education - very high (Above Amber [high] threshold)  
e) Financial: "D" Inability to secure appropriate levels of funding to respond to operational & strategic priorities - very high (Above Amber [high] threshold) 
f) Productivity: "H" Failure to deliver SFC Credit targets - high (Above yellow [medium] threshold) 

SLC Risk Register:  
a) There are a total of 12 risks logged. b) Two risks move up. Five risks move down. 

 

 
Escalation of Risks: Estates - increasing cost of gas and electricity. 

Under observation / analysis: a) BREXIT. 

Regional Business Plan Risk Register 
a) There are a total of 10 risks logged.  
b) There are no risk movements. 
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