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Confidential Minute  

The Lanarkshire Board 13th December 2021 

5 pm Via Zoom 

Present from the Lanarkshire Board: Ronnie Smith (Chair), Kenny Anderson, Paula Blackadder, Lorraine 
Cowan, Dianne Dixon, Anne Doherty, Keith Fulton, Paul Hutchinson, Yvonne Finlayson, Moira Jarvie, 
Stella McManus, Ryan McRobert, Michael McGlynn, Kellyann McGraith, Christopher Moore, Barbara 
Philliben, Alastair Rennie, Cheryl Robertson, Dave Winning. 

In Attendance: Ann Baxter (Deputy Principal – NCL), Iain Clark (Chief Finance Officer), Diane McGill 
(Board Secretary -The Lanarkshire Board), Jim Martin (Assistant Principal NCL), Keith McAllister (Head of 
Finance SLC), Penny Neish (Assistant to the Chair of the Lanarkshire Board, Jason Quinn (Chief 
Transformation Officer -NCL), Elaine Turkington. Noele McClelland Partner and Head of Employment 
Team at Thorntons Law joined the meeting and left after Item 4. 

1. Chair’s welcome 

The Chair welcomed everyone to this meeting of the Board.   

2. Apologies for Absence 

There were apologies from Andy Mackie (SLC Vice President) and John Elliott. 

3. Declarations of Interest 

3.1 There were no Declarations of Interest. 

4. RSB and Assigned College Update 

4.1 RSB Chairs Overview: At the Board meeting on the 4th October 2021, Ronnie Smith set out the 
current governance issues at SLC as far as was possible given legal constraints. The RSB would be 
updated at this meeting and given the sensitivity of the issues he drew RSB Members attention to the 
requirement of confidentiality in the Code of Conduct for Board Members for papers and discussion at 
Board meetings.  

4.1.2 It was noted at the last Board meeting that the governance issues at SLC stemmed from 
fundamental disagreements between the SLC Chair and Principal. Ronnie Smith reported that Andy Kerr 
had agreed to step back from the Board whilst investigations were carried out. The SLC Board had an 
extraordinary Board meeting on the 30th November 2021 and the Principal and the Board Secretary had 
been suspended until investigations were completed. The SLC Vice Chair, Paul Hutchinson, had agreed to 
step in as the Acting Chair pending the approval of the RSB and Ronnie Smith asked the RSB to approve 
his appointment as Acting Chair of the SLC Board as required by the Ministerial Guidance on 
Appointments. 
 

Decision: The Lanarkshire Board approved the appointment of Paul Hutchinson as the Acting Chair of 
the SLC Board. 

 
4.1.3 Ronnie Smith informed the Board that he had just received a list of written questions from the NCL 
Branch of the EIS about the situation in SLC. 
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Action: Ronnie Smith would respond to the EIS by the end of the week. 

 
4.2 SLC Acting Chair Update 
 
4.2.1 Paul Hutchinson updated the Lanarkshire Board as follows:  

• He noted that there was a lot of great work going on at SLC out with the issues that had arisen 
and that the college was not failing. The Board Committees were also now up and running again 
with new Board Members assigned to Committees and the committees had now met. The SFC 
had contracted Brian Baverstock to provide support for the SLC Chair and the Board.  

• There were two sets of lawyers who had appointed two independent investigators and the 
investigation process would be undertaken as quickly as possible given the Christmas period. 

• The SLC Board was acting on the appointment of another interim Board Secretary.  

• The SLC Board was going to appoint an Acting Principal. Two former college Principals would be 
interviewed and the appointment would be announced within the next few days.  

4.2.2 Paul Hutchison said that he was grateful for the support given by the RSB Board and Chair. He 
referred to the SLC Recovery Plan that had been agreed on and requested by the RSB at its last meeting 
on the 4th October 2021.He said that this terminology was used by SFC but was applicable to a different 
situation and that SLC would produce a SLC Governance Improvement Plan for the RSB. 
 
4.3 Review of RSB’s role and relationship with SLC     

 
4.3.1 Ronnie Smith complemented Paul Hutchinson on the progress made to date. This had been a 
difficult period for SLC. 
 
4.3.2 He informed the Board that he had written to the SFC following legal advice from Noele McClelland 
to get them to set out what they saw as the role of the RSB and the legal basis for that role. Extracts from 
the response by the SFC had been sent to the Board for its last meeting. The SFC concludes in its 
response that:  
 
“It is clear from the above provisions that (assigned) college boards are accountable to their RSB in 
relation to governance matters. By including methods of accountability and routes of escalation to the 
RSB, there is a clear expectation that an RSB will have appropriate oversight of governance issues that 
may arise in an assigned college. On that basis, it must reasonably be implied that the RSB, on receipt of 
information indicating governance concerns or non-compliance with the Code, would be able (and 
expected) to take action to consider and, where necessary, investigate and address potential governance 
and compliance issues.” 
 
4.3.3 The advice from Noele McClelland on receipt of this letter was as follows: 

In particular, the advice was that as a separate legal entity and charitable body in its own right, neither 
the RSB nor its Chair could step into the shoes of the Board of SLC to progress and ultimately seek to 
resolve matters, but that it could suggest a process for moving things forward with a view to the SLC 
Board instructing any necessary investigations, and taking any decisions on the back of the outcome of 
such investigations. In conclusion, the legal advice is that whilst the RSB can support SLC in a number of 
ways to try and progress matters, for example by seeking out alternative legal advice for the SLC Board 
and proposing processes, that the decisions around whether or not to act on such support or advice lies 
solely with the SLC Board.   
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Items 4.3.4 – 4.3.10 have been redacted except for the agreed actions.  
 
 

Action: Noele McClelland will prepare a paper for the RSB setting out the legal position re overarching 
responsibilities not being overarching liabilities and this will be circulated to the RSB. 

 
Action agreed at the Joint Chairs and ASRC on the 8th November 2021:  
 

Action: A proposal from Keith Fulton that he as the Senior Independent Member of the RSB would 
write to the SFC setting out the concerns of the RSB and asking them to attend a special briefing 
meeting of the RSB would be considered by the RSB Chair in conjunction with the RSB Chairs and 
Principal. The extraordinary meeting of the SLC Board on the 30th November 2021 would potentially 
impact on this situation and the proposal would be considered in the light of that meeting.  

4.3.11 Ronnie Smith noted that the recovery plan that had been requested from SLC at the last Board 
meeting for the end of October 2021 had not been forthcoming but that the renamed Governance 
Improvement Plan would now be produced for the RSB by Paul Hutchinson and Stella McManus. 
 

Action: SLC will produce a Governance Improvement Plan for the RSB with a date to be agreed by the 
two Chairs. 

 
5. NCL Committee Minutes       
  
5.1 CSAO 15th November 2021: Dave Winning said that the Board had the minute from the CSAO 
meeting and asked if there were any questions. There were none from the Bard Members and the Board 
noted the minute. 
        
5.2 RGP Committee 22nd November 2021 
 
5.2.1 Keith Fulton noted that the issues raised about the RSB and the assigned college in the RGP 
Committee had been discussed by the Board at Item 4 and the employability report was on the agenda 
for this meeting at Item 10. He would, therefore, give the employability report at Item 10 on the agenda. 
 
5.2.2 Keith Futon updated the Board about the Motherwell Cladding issue with the report made to the 
RGP Committee on the 22nd November 2021 at Item 6.2 as follows:  

“At the last meeting JQ had given the RGP information on the procurement of a contractor for the debris 
netting system for the north elevation of the main Motherwell Campus building.  By the end of the October 
week the netting had been installed providing the necessary protection in the event of falling debris.  Within 
a couple of weeks NCL had contacted Building Control and conducted a site visit with the insurers.  The 
installation of the netting meant that the scaffolding tunnels could be removed enabling NCL to reopen the 
car park, allow buses back on to campus, put the fire escapes back into operation and resume teaching in 
the affected areas.  A scaffold crash-deck remains at ground level as a precaution. 
 
The risk has been reduced by the significant action taken by NCL but at a cost; all operations and evacuation 
procedures are back to normal with the risk now being financial. 
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Galliford Try (GT) now views NCL’s claim as time barred which BTO have challenged.  GT have enrolled a 
motion through the courts to retrospectively certify the services of key specialists for the purposes of 
defending the proceedings as they relate to the alleged defects.  GT have called Mr Boucher as an expert 
witness and will not share his report with NCL. 
 
NCL last met with BTO on 25 October and have instructed them to work with haste with the Motherwell 
College Construction Project managers, Gardiner and Theobald (G&T) to carry out a forensic examination 
of their records relating to the highlighted defects for the purposes of developing a timeline from 
construction in 2009 to the present.  This will inform legal opinion on NCL pursing action against GT.  Once 
BTO has access to G&T’s archives NCL will arrange to meet with BTO. 
 
Keith Fulton (KF) said that to clarify for members of the RGP the meeting on 25 October was called by the 
college to start to get into the detail of what BTO were doing and what is required to get to the next stage.  
NCL has put protective proceedings in place but NCL has to get to court within one year and one day of the 
protective proceedings having been put in place (June 2021).  Therefore, legal work being done needs to be 
effective and efficient with this deadline in mind.  Following the meeting on 25 October it was hoped to 
have a catch- up meeting with Fraser Hopkins, BTO, prior to today’s RGP meeting, but because of their lack 
of access to G&T’s information so far, there was little point in having that meeting, but will try to reschedule 
as soon as possible to enable KF to update at the Board on 13 December.”   

“Iain Clark (IC) advised that NCL is in regular contact with SFC on this and updating them on the costs 
involved.  This currently stands at just under £500,000. 

KF thanked IC for this and commented on the importance of keeping SFC aware of the mounting costs.  KF 
suggested that around half of the costs would relate to the netting and scaffolding and the monthly 
inspection of the netting, etc, but this had to be viewed in the context of the actual repair bill for the college 
relative to put right what has gone wrong which was approximately £2.3m.  IC said the netting and health 
and safety actions costs are approximately £270k and the legal costs are in the region of £60k.  It is the 
cost of the expert witnesses where the main costs are.  It means that NCL is restricted in what can be spent 
on capital works. “  
 
5.2.1 Alastair Rennie asked if the legal costs would be recouped and Keith Fulton said that a close watch 
was in place on expenditure but this would not be clear until the end of the process.  
  
5.3 Finance Committee  
 
5.3.1 Minute of 22nd November 2021 

5.3.1.1 Kenny Anderson reported that the figures were there for the consolidated accounts. The issue 
was the governance statement and this year this the RSB would have to see the SLC statement and use 
this to inform the statement in the consolidated accounts. The SLC statement has not yet been finalised 
and this impacts, in turn, on the NCL statement. Both colleges had written to the SFC to indicate that 
their accounts would be submitted post December 2021. It was noted this will require special meetings 
of the ARC, Finance Committee and the Board in January to consider and approve the consolidated 
accounts.  

5.3.2 Kenny Anderson noted the following:    

• A deep concern over the narrow view and assumptions made in the FFR process. The minutes 
from the Finance Committee note the issue raised by the Chair of continuing to have to budget 
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within very tight funding envelopes from the SFC. The FFR process shows a balanced budget for 
2021 – 2022 but deficits for the periods of 2023 and 2024. The college should be cautious of 
deficits and should have a financial strategy that fits with the colleges over- all strategic aims. He 
raised the issue of the development of a Financial Strategy which would take a view from a wider 
lens and this was recommended by the Finance Committee.  

• He was concerned that the sector was not starting to look at the impact of the pandemic and 
that it would be left behind if it did not think creatively. There was a need for a frank discussion 
with the SFC but he noted that the business plan had improved the position with the SFC. 

• The operating position before statutory adjustments for the year to date is a deficit of £-4,595k 
which is £2,039k adverse to Budget.  After statutory adjustments, the underlying operating 
position (UOP) is £-1,923k deficit. This is primarily due to the £1,608k provision made for ESF 
income to be repaid to SFC due to the requirement to meet Core Credits targets and the college 
is still awaiting clarification on the position regarding ESF income from SFC. The impact of the 
provision for ESF income on the financial position was noted. Lorraine Cowan asked whether 
there was clarification from the SFC on the treatment of the ESF monies yet and Iain Clark 
informed the Board that this had still not been resolved by the SFC despite representations from 
the sector. The auditors are also pressing for a resolution in order to finalise the accounts. Iain 
Clark noted that the SFC have £8 million in match funding for ESF.  

5.3.2 NCL FFR  
 
5.3.2.1 The Finance Committee agreed to recommend approval of the FFR for the year 2021 – 2022 to 
the board. It noted the anticipated deficit position in years ending 2023 and 2024: the recommendation 
for approval for these years is conditional and it is expected that the deficits will be considered as part of 
the development of the financial strategy. 

Decision: The Board approved the NCL FFR with the conditional approval for years 2023 and 2024 and 
the development of a Financial Strategy. 

5.3.2.2 Moira Jarvie asked about the front loading of credits and Ann Baxter said that there were still 
challenges with a number of Part 2 courses staring in January. Iain Clark highlighted that credits were 
down across the sector and that this was a sector wide issue. Christopher Moore noted that Lanarkshire 
was bearing an unfair burden in respect of the ESF and credits. He also noted that this years’ credits in 
the sector were down for the following reasons: 

• more students getting the grades to attend university and many more going to university but 
now there were problems emerging with retention rates. 

• The employment market is buoyant and more people are getting jobs  

• The impact of the pandemic 

The college had pulled out all the stops to open courses up but at the end of the day it was not possible 
to meet a demand that doesn’t exist. This placed even more pressure to retain students.  
 
Note: Keith McAllister had to leave the meeting at 7pm and Item 6 was moved up the agenda at the 
meeting to be taken after Item 5.3.  
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6. SLC Committee and Board Reports      
 
6.1 SLC Committees and Board Update       
 
Paul Hutchinson said that there was a governance problem, but as reported earlier, SLC was now getting 
on top of matters and there would be a paper on Governance Improvements to the RSB in early course. 
Matters were better than they had been six weeks ago and they would be better still by February. There 
were new Board Members who had now met as a Board and the committees were up to complement 
again. There had been committee meetings in November and the Chairs had attended each other’s ARCs. 
An ordinary meeting of the Board had been arranged for the 16th December 2021 and the focus would 
be the timetable for the accounts. It would be in the February /March cycle before the RSB would 
receive the minutes from the SLC Committees and Board.  
 
6.2 Keith McAllister updated the Board as follows:  

• The figures for the accounts are there but the governance statement has to be finalised and 
agreed by the auditors and the signatories to the accounts. At this stage it is not clear who will 
be able to sign the accounts and the auditors are in discussion with Audit Scotland. Mazars have 
sent through examples to inform the drafting of the Governance Statement. Ronnie Smith has 
asked for early sight of the statement because the governance statement for the Lanarkshire 
Board and the SLC statement will have to complement each other. 

• SLC had been predicting a deficit but due to more SFC support, a lower budget for salaries and 
income coming in that had been doubtful from local authorities and SDS meant that 7-8 months 
into the year there was a surplus which will be put into the Strategic Investment Fund. SLC had 
met its credit target for ESF draw down but the issue with ESF is a sector wide issue. 

• The SLC FFR had been submitted with balanced budgets but there was some concern about 
credit targets as had already been noted earlier in the Board meeting at Item 5.4. 

• The risk register reflects the current situation but there may be an updating at the next risk 
register meeting. 

6.3. Stella McManus reported as follows:  

• The SLC HR Committee had considered absence and the management system and one of the new 
Board Members Fiona Whittaker was helping with a review of reporting. The focus in Health and 
Well- being is mental health. There is ongoing work to reassure staff against the backcloth of dealing 
with the pandemic and the ongoing issues with the Chair and the Principal. There are good employee 
and industrial relations. There is an ongoing review and update of HR policies and procedures. There 
are also lots of renewal of accreditations coming up and management is working through these. 
Health and Safety protocols have been applied to the repair to the roof which followed a flood in the 
plant room and in dealing with Covid. 

• The Curriculum and Development Committee SLC’s revised approach to curriculum planning will 
clearly set out the intent of the curriculum of the College based on strategic and local priorities and 
seek to consider what the key strategic curriculum areas should be.  The 2022 launch will be at the 
end of January. The college is working to ensure that it can meet its credit target despite wider 
challenges and the continuation of the SFC flexibilities will help with that, although as expected no 
clarification has been given by the SFC on whether colleges will face clawback if their core is not met 
If the January recruitment is positive then the college should hit its target. However, this is based on 
positive January recruitment. Forecasts are being modelled based on undershooting the recruitment 
targets by 5% and 10%, so that predictions are realistic. This was reported at the CQD committee and 
given the nature of the risk will be in the main the board update going forward. Currently predictions 
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are that the college is slightly under target by about 170 credits (approx. £100k), as opposed to 1700 
(£500k) at the last CQD committee.  However, that could increase if the January recruitment does 
not go well. There are several back up plans in the pipeline to ensure that SLC hits its core target. The 
key risk to this is that credits for Foundation Apprenticeships are not transferable, which means they 
cannot be used to deliver other provision. The college has an excellent FA relationship with South 
Lanarkshire Council who the college to deliver the FAs and there will be a meeting with the Council in 
the New Year to discuss provision. 

• The SLC graduation went well on campus in a marquee with presentations from Dr Julie McElroy, 
Marvin Bartley and Dr Lou Mycroft.  

•  South Lanarkshire College students had provided catering for the COP26 which had been a 
tremendous experience for the students involved. 

Note: Keith McAllister and Michael McGlynn left the meeting after this item. 

5.4 Chairs’ & ARC Committee Minute 8th November 2021   
 
Ronnie Smith noted that the issues in this minute had already been discussed by the Board at Item 4 and 
at Item 5.3.1.1. 
 
5.5 Audit and Risk Committee (ARC) 6th December 2021     
 
5.5.1 Yvonne Finlayson updated the Board saying that the Chairs of the ARCs were now attending each 
other’s meetings and that this was part of the way forward. She also highlighted the issue of constraints 
on information which had resulted in her as Chair of the RSB ARC knowing more than other members of 
the ARC and she did not think that this was on principle a good way to have to work despite the 
difficulties of the situation. Ronnie Smith commented on the importance of building bridges between the 
two Boards and Kenny Anderson also emphasised the importance of good communications and the need 
for open dialogue with the SFC.     
 
7. Chairs Report   

 
7.1 Chair’s Overview and National Committees 
 

                         The Chair reported that Colleges Scotland revised statement of ambition had been published. He had 
also agreed to be the new Chair of the Colleges’ Scotland Audit Committee.     
 
8. Board Minutes  
 
8.1 Minute of the Lanarkshire Board 4th October 2021: the minute was approved subject to amending 
the Burness Paul report at para 4.3.1 to the Boucher report.   
 
8.2 Matters Arising: there were no matters arising.       
   
9. Regional Risk Register  
 
 9.1 The Board had an update on the Regional Risk Register in the minute from the ARC Committee. 
Jason Quinn informed the Board that there were 18 strategic risks with three risk movements. Risk j 
which is regional governance had moved up. He noted that risk 12 on the SLC register had not moved up 
from 12 which would be reviewed at the next meeting which was on Thursday 16th December 2021. The 
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risk for the Motherwell Cladding had been recategorized as the physical risk from the cladding had been 
mitigated. SLC had 12 risks and there were 10 risks logged with the Business Plan. 
   
10. Update from Employers’ Association      

 
10.1 There is a report on the Employers Association at Item 7 in the RGP Minute of the 22nd November 
2021 as follows:  
 
“KF reported that the EA had met on 10 and 11 November.  The first day had been a full agenda, while day 
2 was a corroboration of the discussions and decisions taken the previous day.  A main topic of discussion 
was National Bargaining relating to the EIS/FELA pay claim 21/22 and the Support Staff Pay and Terms and 
Conditions claim 21/22.  Both unions had taken a similar approach, i.e., a flat rate increase on all scale 
points.  The increased levels being sought are financially unsustainable across the sector; discussions with 
both unions are continuing.  While EIS/FELA focused their claim on pay, the Support Staff are also looking 
for updated terms and conditions too such as moving to a 4-day week.  Potentially this raises many issues 
and requires clarification. Both management and unions are still talking but the EIS/FELA in particular has 
made it very clear that, based on a survey of their members, that the current offer is ‘completely 
unacceptable’.  KF said that there is a long way to go in the discussions but that dialogue is continuing.” 
 

                        10.2 He updated the Board reporting that a short- term working group had been set up to look at 
proposals for the Employers Association and its distinctiveness from and relationship with Colleges’ 
Scotland. Keith Fulton is on this group. 
 
11. Student Associations’ Reports     
 
11.1 NCL Student Association Report: Kellyann McGraith referred the Board to her report and added 
that Hannah Carragher, President of Curriculum and Engagement, had become a member of the SQA 
learner panel and that the first SWAP shop had been set up at the Motherwell Campus.   
 
11.2 Kellyann was congratulated on the format of her report and the breadth of activities undertaken by 
the Student Association. 
 
11.2 SLC Student Association Report: The Board noted the report. 
 
12.  Principals’ College Update Reports   
   
12.1 SLC Update 
 
12.1.1 Stella McManus followed up on the reports earlier that recruitment across the sector has shown a 
marked decrease, and the Colleges Development Network are undertaking research through looking at 
data returns to the SFC as to why this may be the case.  This work is being done in 3 phases with a focus 
on short, medium- and long-term actions.  

• Phase 1: Is to consider current recruitment trends 

• Phase 2: Deeper Dive into more contextual data to create a more detailed picture 

• Phase 3: Environmental scan to set the wider planning context. 

12.1.2 The interim phase 1 report will be published in the week beginning the 21st December 2021 and 
has considered FES data returns over the past 3 years.  Further work will look at applications and 
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conversion to enrolments across the sector, as well as SDS data to have further insights with a report 
being published in January.  

12.1.3 Key points for the RSB to note are that the sector is facing a challenging time as there has been an 
overall reduction in enrolments across all modes and levels of 28.7% from 2019-20 to 2021-22. 10% in 
annual year 2020-21 and a further 20% in 2021-22. 

12.1.4 Of the circa 56,000 reduction of enrolments at all levels across the sector, PT FE made up 42.9% 
and PT HE made up 2.5%.  That is reflective of SLC.  Age groups that saw the biggest reduction in 
enrolments at all modes and levels were under 16s (54%) and over 25s (34%)  

12.1.5 More work will be done on looking at trends across schools and universities, unemployment 
trends etc.  this piece of work is about understanding the situation, then deciding what we can do as a 
sector to address it.  

12.1.2 As noted at Item 6.3 above, currently predictions are that SLC are slightly under target by about 
170 credits (approx. £100k), as opposed to 1700 (£500k) at the last CQD committee.  However, that 
could increase if January recruitment does not go well. SLC also have several back up plans in the 
pipeline to ensure it hits our core target. The key risk to this is that credits for Foundation 
Apprenticeships are not transferable, which means SLC can’t use them to deliver other provision. SLC 
have an excellent FA relationship with South Lanarkshire Council and they pay the college to deliver FAs. 
SLC have run an additional framework on top of what it already does but still has 300 credits outstanding 
which unfortunately can’t be used for anything else other than new FAs and we already have quite a 
range of existing ones. There is a meeting with the new interim outcome agreement manager to discuss 
this in the New year.  

12.1.3 As a result of OMICRON and the FM’s statement on Tuesday, SLC has had to review its provision 

and restrict delivery to essential practical on campus only. All non-essential staff are working from home. 

Guidance was issued to staff last Friday and then Wednesday regarding the new variant, and testing kits 

have been left in key places around the college for both staff and students to use daily where possible. 

Messaging around boosters has also been issued to staff and students. SLC will continue to have 

restricted numbers on campus in line with the COVID-19 Advisory Sub-Group on Universities and 

Colleges’ Advice, until mid-January. Clearly this will present a risk to attainment and to our January 

recruitment. Unfortunately, the staff development day which had been planned for Monday has had to 

be moved online, but SLC have still tried to make it light-hearted, with the College Leadership Team 

recording a positive message reflecting on the achievements of the past year as well.  

 
12.1.4 Systems: One of the key strategic priorities is ensuring that there is robust and transparent data 
to provide improved business insights. The systems implementation programme continues to be 
successful, with an excellent migration from the old groupwise email system to Outlook. The Depute 
Principal is currently working with the MIS team to implement Power BI reporting which has resulted in a 
new curriculum planning tool meaning that for the first time the college will have a costed curriculum 
plan as well as a retention and attainment report to allow all levels of the college to monitor learner 
progress to intervene in a more timeously as required. In addition, SLC are finalising its new credit report. 
All of these reports provide live information. For board level reporting there will be a governance Power 
BI dashboard linked to the KPIs, but may need an interim approach till this is ready.  
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12.1.5 The repair to the college roof is almost completed with 20 metres still to be laid.  
 
12.1.6 The following good news stories were highlighted: 

• One of SLC’s Hair & Beauty students won 2 bronze awards at the British Hair and Beauty Awards 
2021 for the categories of Best Bridal/Special Occasion and Rising Star of the Year. 

• The Great British Slate Off – competition was held in Hereford in November. SLC is delighted to 
say that our student won and will be competing at WorldSkills. 

• COP26 presented an opportunity for the College to showcase the sustainable activities taking 
place across the College community and to highlight the sustainable partnerships it has with 
local authorities, employers and the local community.  It organised a programme of on-campus 
and virtual events to take place across the period, including pledging to meet the Race to Zero 
climate change challenge; showcasing the Forest Kindergarten, sustainable cuisine, science and 
sustainability, the recycling of PC components; demonstrations of sustainable construction – 
heat pumps, wall insulation; etc.  SLC was delighted that a number of its Hospitality students 
would be working with Compass Catering and the prestigious London-based catering firm, Payne 
& Gunter, to provide the catering for the COP26 event – including cooking dinner for President 
Biden and supporting hospitality provision for between 10k-20k visitors per day. 

12.2 NCL Update 
 
12.2.1 Christopher Moore informed the Board that there had been two ministerial visits by Jamie 
Hepburn – one to open the SMART Hub with 18 companies attending the opening and the other to 
launch the new NCL Brand along with the Lord Provost. 
 
12.2.2 The activities at COP 26 had gone very well with 500 staff and students participating in the event 
from the college base in the SCVO offices. This had positioned sustainability firmly within the college.  
 
12.2.3 Christopher Moore informed the Board that the Graduation Ceremony had gone very well and 
had included the awarding of three fellowships to Elaine C. Smith, Professor Pamela Gillies CBE and Lady 
Susan Haughey CBE. The college had also done exceptionally well again at the Worldskills event on the 
26th November coming first in the highly competitive event with 3 golds, 3 silvers and 3 bronzes with 6 
commendations. The Board congratulated all staff and students involved for a tremendous result yet 
again. 
 
12.2.4 The Principal informed the Board that the restructure was now complete with all the Deans and 
Heads of Department appointed. Everything would be in place by the 1st February 2021. Kenny Anderson 
commented that the Board Strategy Session 3 had gone well.  
 
12.2.5 There had been a review from Education Scotland and there had been a very positive briefing 
following the review. Christopher Moore said that this demonstrated the talents and commitment of the 
staff and he was proud and delighted by the work done by the staff. Staff were working from home again 
and there would be an on-line event for staff on the 17th December 2021. 

 
13.   Draft Lanarkshire ROA 
 
13.1 Ann Baxter informed the Board that last years ROA had not been published by the SFC. A draft ROA 
for the region for this year had been drafted in collaboration with SLC and submitted to the SFC on the 
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30th November 2021 on the basis that it would have to go to the Lanarkshire Board for approval. Kenny 
Anderson asked if there had been any feedback from the SFC and was informed that there had been 
none to date.  
 

Action: Ann Baxter is to ask the SFC for feedback following a request from Kenny Anderson.  

 
14.  Approval of Publication of Papers from the Board 
 
14.1 The Board approved the publication of the agenda, the minute of the 4th October and the student 
reports.   
 
15. AOB  
 
16.  Date of Next Meeting: The scheduled date of the next meeting of the Lanarkshire Board is 5pm on 
the 21st March 2021. There will be a special meeting of the Board in January 2022 to consider and 
approve the Lanarkshire Board accounts. 
       

 


