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GENDER PAY GAP 2021/22 

 

Our Gender Pay Gap decreased slightly in 2020/21 to 12.97% from 14.87% in 2019/20 based 

on average (mean) hourly rates.  On analysing our data, we stated that we believed that this 

was due to the migration of Academic Staff to the new nationally agreed lecturer scale 

which was completed during 2019/20.  Through increment and salary matching the majority 

of teaching staff were paid at the highest salary scale point as all teaching staff in post at 1st 

April 2019 were matched to this point.  For Professional Services staff, there had been a 

number of nationally agreed pay settlements, which while including a percentage increase 

had also included a minimum uplift at lower salary points and a cap on percentage increases 

for higher paid roles, in line with the principles of Scottish Public Sector Pay Policy.  This 

approach appeared to be having an impact. 

There continues to be a gender imbalance in our Professional Services staff group as most of 

the staff are concentrated in the two lower pay quartiles, while our Academic Staff were 

spread across the three upper quartiles, with the majority placed within the second highest 

pay quartile.  This was borne out by analysis of the respective staff groups, where Academic 

Staff had a gender pay gap of 1.9% in 2019/20 reducing to 0.70% in 2020/21 and for 

Professional Services, the figure was 16.5% and 13.77% respectively. 

However, for the 2021/22 Gender Pay Gap reporting cycle, which is based on our data 

snapshot at 5 April 2021, there has been a slight improvement in our previously reported 

pay gap.  Our overall Gender Pay Gap for all staff is now 12.5%, a reduction of 0.47%, with 

Academic Staff reducing slightly to 0.58% with a very small increase of 0.07% to 13.84% for 

Professional Services staff. 

We believe that the background to this overall improvement continues to be due to the 

nationally agreed lecturer scale and nationally agreed pay settlements. 

For our 2022 Gender Pay Gap report, the three-year trend for Gender Pay Gap calculated on 

average salaries is: 

Mean (Average) 2019/20 2020/21 2021/22 

All Staff 14.87% 12.97% 12.5% 

Academic Staff 1.9% 0.70% 0.58% 

Professional 
Services 

16.5% 13.77% 13.84% 
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For the calculations at the median (or midpoint) hourly rates, the picture continues to be 

mixed.  Across all staff, the gender pay gap has decreased to 9.67%.  This is again due to 

fluctuations in the number of female staff within each pay quartile.  Although numbers have 

increased across all four quartiles, the largest increase in numbers is within the lowest two 

quartiles.  This has drawn down the midpoint of the hourly rate for female staff by several 

salary scale points.  Within our two key constituent groups, there remains no gender pay 

gap based on median hourly rates for Academic Staff. For Professional Services staff, the gap 

has also reduced slightly which again appears to be due to national pay policy.  The 

differential overall between male and female median hourly rates is £2.25 per hour, with 

the female median hourly rate at £21.02 and the male median hourly rate slightly higher at 

£23.27.   

 

Median (MidPoint) 2019/20 

[data at April 2019] 

2020/21 

[data at April 2020] 

2021/22 

[data at April 2021] 

All Staff 5.52% 13.29% 9.67% 

Academic Staff 0.00% 0.00% 0.00% 

Professional 
Services 

17.4% 12.44% 11.8% 

 

All staff at NCL are paid on fixed salary points, except lecturing staff who are appointed to a 

five-point scale and progress by qualification or annual increment on the anniversary of 

their start date with us.  There are no bonus arrangements in place at NCL for any member 

of staff. 

This data has also been submitted for publication to the UK Government’s Gender Pay Gap 

Service, which is searchable at https://gender-pay-gap.service.gov.uk/   

 

https://gender-pay-gap.service.gov.uk/

