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Minute: NCL Curriculum and Student Affairs and Outcomes Committee (CSAO) 

12.30 pm 21 February 2022 via Zoom 

Present:  David Winning (Chair), Lorraine Cowan, Kellyann McGraith, Christopher Moore, Barbara Philliben 

Apologies:  Dianne Dixon 

In attendance:  Ann Baxter, James Martin, Diane McGill, Penny Neish, Ronnie Smith 

1. Chair’s welcome 
David Winning opened the meeting and introduced Janet Campbell, Education Scotland (ES), Lead 

Inspector and invited her to make her presentation on ES’ progress visit to NCL in December 2021 to 

assess NCL’s learning, teaching and quality processes. 

Presentation by Janet Campbell (JC), Lead Inspector, Education Scotland 

Progress visit to NCL, December 2021 

Summary of general points: 

• Previously there was strict guidance on evaluation plans but this is not the case currently; 

• Targets and actions for 2021 were set by the college itself; 

• The progress visit is high level and focused on conversations and discussions with staff and students; 

• Although planned as a face to face visit, because of the COVID regulations, the visit took place 

virtually. 

JC said there were many positive aspects to the visit.  NCL staff did amazing work through lockdown and 

moving into the next academic year, for example: 

• There was progress around learning and teaching; 

• The positive change to digital teaching and learning; 

• The support from student advisors; 

• Increased capacity in the Students’ Association; 

• The new system of class representatives; 

• The adjustment to awarding body requirements; 

• The move to smaller academic departments was welcomed. 

 

Main messages: 

The visit gained a ‘Satisfactory’ award, however JC said that work needs to be done around: 

• blended learning and how effective remote learning is; 

• further development on employer engagement; 

• distribution of devices needs to be ongoing as resources allow; 

• learners to be involved in course reviews; 

• on-going analysis and action related to retention and attainment rates.  The college needs to take 

more ownership of the data across the board and implementing appropriate action; 

• robust self-evaluation and action planning for improvement required at all levels. 

Next steps: 

• The college HMI will make follow up visits; 

• ES expects to see an action plan in place by the end of the academic year; 

• ES will support the college through regular visits; 

• NCL is unlikely to face more scrutiny before 2023. 
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Discussion:  CM thanked JC and ES for their approach which the college had found helpful and supportive.  

CM commented that it would have been easy to delay this visit as it fell during the restructure, but it had 

been decided that external advice and support from this visit would be helpful.  Many academic heads were 

new in post so the timing was challenging but ultimately worthwhile.  The college had found it useful to have 

a data informed approach re student success, retention, etc and finds value in ES’s criticism which has given 

momentum to the college to effect change. 

JC left the meeting. 

Comments:  Christopher Moore (CM) said that while the visit went well, the timing of it had been 

challenging, given that NCL was in the final stages of its restructuring with a number of senior staff in new 

posts.  However, he commented that there was value in the report’s findings.  Ann Baxter (AB) confirmed 

that there was now an Action Plan in place to address the points raised by the ES visit, and James Martin 

(JM) said that NCL had been aware that there were areas which needed addressing, but that the ES report 

had not raised any additional issues.  NCL now has a route map to the next level. 

Barbara Philliben (BP) asked if any surprises had arisen throughout the process.  JM said that the process was 

as expected; the focus had not changed despite the visit being online.  He added that no college has yet 

evaluated blended learning. This will be captured at the end of this academic session and NCL has already 

started early thinking on this. 

2. Apologies: as noted above 

3. Declarations of Interest 

There were no declarations of interest. 

4. Minute of the CSAO meeting on 15 November 2021 

 The Minutes were agreed. 

 

5. Matters arising  

 All such matters are included on the agenda for this meeting. 

 

6. ROA update 

6.1 Update ROA 2021/22:  Ann Baxter (AB) advised that it had been signed and submitted as 

anticipated.  It is not known if SFC will publish it given that the ROA for 2020/21 has only recently 

been published. 

 

6.2 NCL Key Performance Indicator update 

AB spoke to her paper and commented that as at 7 February 2022 (the date of her paper) the credits 

delivered stood at 116,297.  As at the date of this meeting of the CSAO the number of credits 

delivered is 123,081.  NCL’s credit target is 132,352 which the college is confident it will achieve.  

There is a significant drive among staff to achieve this, starting much earlier than previously.  JM 

added that other business is yet to come in, in addition to planned activity, bringing in more credits. 

 

Early withdrawals:  SFC have not yet published College Performance Indicators 2020-21, and this 

information will not be available until April 2022, therefore it is not yet possible to benchmark the 

performance of NCL within the sector.  However, the early withdrawal figures for last year also 

reflect the fact that the college was still dealing with deferred students. 

 

FE full time:  Early withdrawal is currently standing at 13%.  AB said this was an area of great 

concern.  Around 39-40% of students did not return to campus in August/September and the college 
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cannot find out why.  Senior staff are working with Heads of Departments to address potential issues 

and to find ways to prevent this situation recurring. 

 

DW asked how this compares with other colleges’ figures.  AB said that other colleges are also 

experiencing higher withdrawal than usual.  The sector as a whole is striving to retain students after 

the 25% cut off point.  The Vice Principals Group has asked SFC to re-evaluate the 25% cut off point 

to reflect the amount of effort colleges put in, in order to retain students before this point is 

reached.    

 

DW asked Kellyann McGraith (KMcG) if she had any information on this which she could share.  

KMcG said that social anxiety and mental health issues were the most likely issues.  She said that 

NCLSA would do what they could to help and offer support to students to the best of their ability. 

 

Lorraine Cowan (LC) said that it should be recognised that last year at the 25% cut off point no 

alternatives were available given COVID and that therefore this year’s figure will look bad by 

comparison.  It also needs to be acknowledged that in addition to mental health issues affecting the 

25% cut off, a number of students will have jobs. 

 

BP commented that the HEFT withdrawal figure has increased slightly.  AB said that this was not in 

any particular area and that some students have gone to university which is a positive outcome for 

the students. 

 

JM said that he understood that a lot of students were getting jobs and that this should be captured 

as a positive outcome for the college.  He said the college was working on upgrading their capture of 

this information. 

 

6.3 Credit summary:  As discussed at the previous meeting of the CSAO on linking credits and their 

financial value so that the impact of achievement/non-achievement could be demonstrated in a 

financial way, AB explained that SFC has different values and different price groups.  Traditionally 

NCL works with an average of core teaching funding which is also how NCL works with SLC.  

Therefore, in session 2021/22 as part of the agreement of the Lanarkshire Final Funding Distribution 

with South Lanarkshire College an average of the Core Teaching Funding per credit was £290.97 and 

£288.52 for the average credit of ESF Teaching Funding.  Depending on the course, the average class 

size at NCL is 13.5 whereas it was previously 15.5.  The college is studying this area in detail and is 

developing a course efficiency tool to help making decisions around recruitment.  This work is 

focused around helping decision making in recruitment and is also aimed to assist Heads of 

Departments. 

 

7. SFC Transition Plan and Assigned College update 

In Ronnie Smith’s temporary absence from the meeting it was agreed that this item would be taken 

later on the agenda.   

  

8. NCL Students Association report 

 DW invited Kellayann McGraith (KMcG) to make her report.  KMcG spoke to the paper previously 

circulated and advised that over the last few months all 3 student presidents had joined the Student 

Mental Health Committee and have been attending fortnightly meetings to find out more about 

what the college can do to support the health and wellbeing of students. 

Healthy Body Healthy Mind:    KMcG has been continuing her work towards achieving the Healthy 

Body Healthy Mind Award and the College Sport Award for NCL.  The Healthy Body Healthy Mind 
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Award, created by Scottish Student Sport and its partners, aims to encourage colleges and 

universities to improve student wellbeing and inspire positive changes on campus. 

With the agreement of their members, NCLSA has given a donation towards Alexander Thomson’s 

GoFundMe page.  Alexander is a high achiever in para-athletics who is training to compete in the 

Birmingham 2022 Commonwealth Games. 

Clubs and societies: NCLSA is working on a student survey to find out what types of clubs and 

societies would be of interest to students.  Following a meeting with the Student President of UWS it 

was proposed that NCL students could participate in existing UWS clubs and societies.  If NCL 

students respond positively to the survey, further discussion with UWS on possible participation will 

take place. 

LGBT Youth Charter:  NCLSA has been actively helping to complete the LGBT Youth Charter.  This is a 

programme which enables organisations to proactively include LGTBi people in every aspect of work, 

protecting staff and providing a high quality service for students.  Work on this is ongoing with the 

college’s Equality, Diversity and Inclusion Officer. 

Student Conference:  NCLSA has been offered the chance to organise a student conference and 

formal dinner between May and June 2022.  The event is in the early stages of planning. 

Student Information sessions:   

• With You charity: this organisation provides free, confidential support to people 

experiencing issues with drugs, alcohol or mental health.  Following a successful recent 

Instagram Live session, it is planned to have further talks with the students and to continue 

work with this charity. 

• Fertility Network Scotland: this organisation provides free and impartial information and 

support to anyone affected by fertility issues.  An interesting workshop (via Zoom) was held 

for NCL students where Sarah Baird, Educational Development Officer at FNS spoke of the 

importance of good health and wellbeing to protect fertility in the future.  NCLSA hopes to 

run more workshops with FNS. 

Purple Friday:  KMcG advised that Purple Friday to raise awareness of LGBTi Scotland was on 

Friday 25 February this year. 

 

DW thanked KMcG for her report and commented on the wide range of activities undertaken by 

NCLSA and commended them for their efforts. 

 

9. Principal’s Overview 

 CM reported to the Committee: 

• Return to college after Christmas:  CM said that the main focus had been on health and 

wellbeing.  He said that post pandemic this was of the utmost importance and using NCL’s ‘you 

are not alone’ campaign as a vehicle provided meaningful support to staff and students which 

included the appointment of a Mental Health Co-ordinator, and established a series of online 

speakers and sessions on mental health, aimed at strengthening mental health and wellbeing 

throughout the college. 

• CM said that there is now an online mental health module available to staff and students.  All 

staff and students, and members of the Board, are encouraged to take the module which also 

accrues credits, thus helping towards NCL’s credit target. 

 

Reminder:  members of the Board to take NCL’s online module on mental health 

 

• NCL held a series of listening events throughout January for staff, 250 participated.  The 

Assistant Registrar for Health, Safety, and Wellbeing is establishing a wellbeing committee and 

wellbeing policy. 
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• NCL’s complimentary breakfast initiative was launched across all campuses on 21 February, 

offering porridge, toast and a hot drink to all students.  CM complimented the Executive Board 

for their donations and the acquisition of a £10k donation from the ALF to enable this initiative 

to proceed to the end of this academic year.  NCL will explore funding to continue this initiative 

in the future. 

• The sector is waiting for further information from the Scottish Government on future 

arrangements for on-campus learning.  It is anticipated that, unless suffering from chronic 

conditions, all staff and all students will be able to be on campus at least one day a week. 

• The Supported Learning Department has been shortlisted for an Equality, Diversity and Inclusion 

Hero Award in the inclusive skills excellence category.   

• NCL was congratulated in a Scottish Parliamentary motion for its partnership work with ACS 

clothing.  The NCL Access and Inclusion Department have developed a new pathway. ‘A pathway 

into textile care and warehousing’ which will begin in August 2022.  This is another positive 

outcome from NCL’s COP26 activities. 

 

11. NCL Committee Update 

 James Martin (JM) spoke to his paper and highlighted: 

• Education Scotland Progress Review Visit:  JM began by thanking Lorraine Cowan, Assistant 

Registrar for Quality, for her assistance in the preparation for this Progress Visit.  The Executive 

Board had met and reviewed the visit details of the report.  An action plan to address the 

findings is now in place. 

• Staff Development Academy:  A development plan for newly appointed academic Heads of 

Departments started in January 2022.  This has been designed in collaboration with 

development requests received from the Heads.  Weekly, 2 hour ‘safe’ sessions, involving 

internal and external speakers have been scheduled to support the group as a team.  There is a 

big focus on health and wellbeing.  Some additional operational development opportunities will 

be included in the programme including finances. 

• General Teaching Council (Scotland):  The Staff Development Agency continues to work closely 

with GTCS.  Registrations are progressing well and NCL expects all registrations to be completed 

within the coming months. 

• Complaints handling and reporting: 5 formal complaints were received this quarter.  All have 

been dealt with within the time frame, and all resolved.  JM commented on the importance to 

learn the lessons raised by the complaints and to change and adapt where necessary. 

o LC said that while 5 was not a big number the college should ready for that number to 

increase and cautioned on the importance of recording everything. 

• Quality:  The Assistant Registrar for Quality had met with Heads of Departments in January to 

provide a number of updates and consult with them on recent changes to quality arrangements.  

Each academic department will be assigned a dedicated Quality Officer to work closely with 

departmental teams to support staff in all quality processes.  JM said this was a positive move.  

The old faculty documentation had been revised by the quality team. 

• Committee structure:  Following the proposal to revise the committee structure 3 new 

committees have been established:  The Learning and Teaching Committee and the eLearning 

and Teaching Committee are now combined as the Learning and Teaching Committee.  The 

other two new committees are Equalities, Diversity and Inclusion Committee (which includes the 

student presidents) and the Sustainability Committee.  The latter covers energy usage and takes 

a whole college approach. 

• Laptop Library: Because of increased requests the External Funding and International team has 

sought additional resources to support provision of digital devices to students.  Over the last 3 
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months the team has submitted two bids to Connecting Scotland for devices to support student 

learning.  Both bids have been successful: 

o Bid 1:  100 chromebooks/20 ipads focussed on students who are currently 

=unemployed; 

o Bid 2:  204 chromebooks/20 mifi devices (75% for NCL= 153, 25% for SLC=51). 

 

Connecting Scotland devices become the property of the student once they receive it.  They 

are responsible for the maintenance of their own device and not required to return it to 

NCL. 

 

All existing laptop devices have been distributed to progressing and August 2021 start 

students.  The initial distribution of approximately 1000 devices did not fully meet demand.  

The current waiting list is for 335.  The college is anticipating delivery of 273 devices in the 

coming weeks from Connecting Scotland and will issue them to students as soon as they are 

delivered.  NCL will continue to source other funds to get additional machines. 

• Academic Standards:  This committee is looking at course approvals and a range of new awards.  

JM commented that it is important to monitor the need for new courses or new elements within 

courses and to be aware of material which needs to be removed if outdated. 

 

DW endorsed JM’s comment on budgeting concerns as they relate to the need to keep abreast of 

what is needed.   

 

Barbara Philliben (BP) asked if the complaints were compiled into an annual report and commented 

on the usefulness of being able to identify the similarity or otherwise of the nature of the complaints 

and lessons learned to enable preventative work to be initiated where necessary.  JM confirmed that 

such a report would be produced by pulling the 4 quarterly reports together and as required by the 

Scottish Public Service Ombudsman (SPSO) Complaints Handling Principles, the college will submit a 

full year report.  BP welcomed this as it will enable any common themes to be identified and lessons 

learned.  LC confirmed that the report contains this type of information. 

 

Ronnie Smith joined the meeting. 

 

13. Board Strategy 

13.1 Strategic Projects:  CM advised the CSAO that the Executive Board had prioritised the focus of the 

strategic project work around 2 major challenges: 

1. Credit targets:  It is imperative for NCL to meet its credit target this year.  There are no 

indications from the Scottish Government that extra cash for the sector will be found.  Last year 

colleges received their funding regardless of whether their credit target was achieved, however, 

this year that will not be the case.  Colleges will have to consider every decision.  Therefore, the 

strategic projects will be based on the survivability of NCL by identifying a clear survival path.  

The Executive Board has met with all Heads of Departments to consider tactics. 

2. The Scottish Government has made it clear that there will be no uplift in the sector’s financial 

settlement.  This has been confirmed by SFC.  Issues such as inflation, the forthcoming increase 

in national insurance, cost of living rises, pay settlements, etc, need to be addressed by the 

sector.  It means there will be a reduction of budget in real terms of 5%-6%.  This adds a 

different complexion to the approach and prioritisation of the strategic projects.  At the 

Executive Board it was agreed to focus therefore on those projects which have an immediate 

impact on the students: 

I. Establish the NCL Foundation to ensure support is available to students; 
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II. Seek other routes to income.  A paper is currently in development which includes 

looking at working with the universities, and work on Kirkintilloch and Hamilton 

Campuses to establish them as hubs of professional work-based learning. 

III. Making better use of NCL’s profile through facilities such as the Advanced 

Manufacturing Hub. 

 

CM said that the pre-eminent focus is to devise a survival path.  Planning has to begin immediately. 

 

Ronnie Smith (RS) assured the CSAO that this is a sector-wide issue which is being discussed at 

Colleges Scotland (CS).  At a recent CS meeting with the Minister, he acknowledged the role of 

colleges as the centre of economic recovery and suggested that colleges should access the budget 

for the Green Agenda, the Community Recovery budget and the Infrastructure budget, but RS said 

that while this is a reasonable approach fundamentally it does not acknowledge the negative 

financial position of colleges.  RS said that there was a real need to reconsider the structure of 

tertiary education in Scotland.  However, he noted that there are limited options given that colleges 

are public bodies within ONS making trading out of the situation a non-starter. 

 

LC asked if it had been put to SFC or Ministers to look at taking funding from the universities as their 

budgets had grown significantly in past years at the expense of colleges’ budgets.  RS said that the 

distribution of funding across tertiary education had not been specifically discussed but that he 

would take it up. 

 

Action:  RS to follow up with Colleges Scotland and SFC whether discussions on restructuring funding 

across tertiary education in Scotland had taken place. 

 

7. SFC Transition Plan and Assigned College update (item deferred earlier) 

RS reported that there was no progress on this project.  Neither the Scottish Government nor SFC 

has taken further action so far.   

 

13.2 Committee Workplan 

 DW said that the CSAO’s purpose is to support the Principal and that it would be helpful to look at 

the Workplan to ensure that the work of the Committee achieves this. 

 CM said that the development of the curriculum needs to be radical;  key elements will include 

financial viability, meeting the needs of the region, and the connection with government funding.   

 DW said the Committee has to be relevant to the needs of the college and that further conversations 

need to take place once the senior team has had opportunity to consider the way forward. 

 

AB commented that the Workplan refers to the 2 colleges but that since dissolution came onto the 

agenda 12-18 months ago, the CSAO has not looked at both colleges.  If SLC representatives are to 

return to the CSAO NCL will not have the opportunity to discuss its affairs on an NCL only basis 

whereas SLC have their own discreet committees at which their own business is considered. 

 

DW asked RS the current position on SLC representatives re-joining the RSB Committees.  RS said 

that the dissolution of the legal arrangements around the 2 colleges does not seem to be on the 

horizon for a range of reasons, particularly the recent governance issues at SLC.  It is hoped to get 

this situation back on track within the next 2-3 months.  As focus on the transition plan has reduced 

considerably in SFC it is important to find a new way for the 2 colleges to work together and one way 

could be to devise a regional curriculum for Lanarkshire.  RS asked CM and AB how this could be 

achieved, what role would the CSAO have, or whether joint SMT level or joint curriculum 
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committees could be a way forward.  The Regional College, NCL, should take the lead on this and set 

the agenda. 

 

Diane McGill (DMcG) advised that SLC representatives would in future be attending the RSB’s Audit 

and Risk Committee, and Finance Committee.  The agendas for these committees would be 

restructured to leave space for NCL only business.  Both the CSAO and RGP committees were being 

asked their views on SLC representatives joining their respective committees.  DMcG said for 

information that the Workplans will be part of the Corporate Governance Audit being carried out on 

the RSB by the internal auditors beginning on 14 March.  So, time to change the Workplans is 

limited. 

 

AB said that she has a monthly meeting with the Depute Principal of SLC and would welcome SLC 

returning to the CSAO for formal updates.  CM said that he would prefer for the opportunity for 

reshaping of the meetings around strategic planning aspects to enable joint response to the regional 

requirement. 

 

DMcG suggested that this could be reviewed through a discussion at the Board as it relates to all the 

committees.  RS said that NCL needs to take the initiative on regional planning and suggested that 

CM or AB should write to SLC on the lines that the regional board through the CSAO wishes to revisit 

the regional planning element and the need to align NCL and SLC.  Now would be a good time to do 

this and take the opportunity to set up a mechanism for regional planning. 

 

Action:  CM/AB to write to SLC on setting up a mechanism for regional planning 

 

13.3 Horizon scanning 

CM said that credit targets/funding settlement are the most immediate issues both of which are a 

major focus for NCL.  

 

General Committee Business 
 

14. Approval of publication of Committee papers 

i) Agenda for the CSAO meeting 21 February 2022 

ii) Minutes of the CSAO meeting 15 November 2021 

iii) NCL KPI update 

iv) NCL Credit paper 

v) NCL Students’ Association Report 

vi) NCL Activity Update 

vii) CSAO Workplan (when agreed at a later date) 

 

15. AOB  

 There was no other business. 

 

16. Date of next meeting: 

 The date of the next meeting of the CSAO Committee is Monday 16 May 2022 at 12.30. 

 In response to DW’s query regarding the venue for the next meeting, CM advised that there is 

nothing in the college Health and Safety Protocol now to prevent face to face meetings.  DW asked 

that the next meeting should be at its assigned venue. 


