
 
 

 

1. PURPOSE 
To provide an update on quality assurance/enhancement and learning and teaching activity within the College.  

 
2. BACKGROUND 

Report provided to CSAO updates on the main activities since the last report in 6 September 2021. 
 
3. DETAIL 

The report includes updates on:   
1.1 Staff Development 
1.2 Curriculum Development Planning 
1.3 Complaints Handling and Reporting 
1.4 College Partnerships 
1.5 Quality Arrangements 
1.6 Academic Standards and Monitoring  
1.7 WorldSkills 
 

4. STRATEGIC IMPLICATIONS 
The Board retains an overview of NCL activity.   

 
5. RISK       

N/A. 
    
6. FINANCIAL IMPLICATIONS 

Inability to achieve KPI targets could result in loss of income to New College Lanarkshire.                 
7. LEGAL IMPLICATIONS 

There are no legal implications. 
 

8. WORKFORCE IMPLICATIONS 
There are no workforce implications. 

 
9. REPUTATIONAL IMPLICATIONS  

There are no reputational implications. 
 

10. EQUALITIES IMPLICATIONS 
There are no equalities implications. 
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CONCLUSIONS/RECOMMENDATIONS 
CSAO is asked to note the information contained in this report and raise or discuss any issues. 



 
 

 
 

1.1 Staff Development Academy (SDA) 
 

The Professional Development Discussion (PDD) process (previously titled Professional Development Review 
process) has been refreshed. Associated paperwork has been simplified and revised to make it more meaningful.  
The revised process incorporates a shift in focus from being line manger to colleague led – a co-production approach 
is being advocated. The Staff Development Academy offered five ‘drop in’ support sessions primarily for staff with 
line management responsibilities in order to promote best practice and a collegiate approach. Approximately 100 
staff have attended these sessions across week beginning 25th April. Across May and June. All colleagues will have 
the opportunity to engage in a PDD between now and the end of academic session 2021/22.  
 
Following the successful launch of the Heads of Department development programme, the SDA identified the need 
to support the development of Academic Leaders across NCL. Recognising the richness of experience within the 
group, and the opportunity to share learning with newly appointed ALs. A programme has been created and aligned 
to expected requirements the AL role. This development programme commenced on 24.03.22 and has involved 
contributions from both professional and academic teams.  
 
 
1.2     Curriculum Planning Development 
   
A new Curriculum Delivery Plan (CDP) tool has been developed.  The new tool, whilst aesthetically similar to the 

historic CDP has some significant improvements in the way it works and the functions it plays in the overall academic 

cycle: 

• Rather than requiring full manual entry of data from the Heads of Department, the new model pulls data 
through from the previous academic year. As a result, Heads only have a small number of fields to complete 
for courses which are continuing to run.  

• A front-page summary provides key information on credit delivery and FTE staffing requirements 
(permanent and temporary) required to deliver the proposed curriculum. 

• Campus-based room requirements for the delivery of the curriculum are also calculated and reported, along 
with proposed online delivery hours. 

• An Estates/ICT section has been incorporated in consultation with the estates team, allowing the capture of 
minor works requirements – this was historically an independent process detached from the CDP. 

• A Risk Assessment section has been incorporated, providing Dept. leadership Teams with a tool to identify 
potential risks 

• There is a separate sheet for different categories of delivery, allowing independent reporting and analysis of 
core, schools, degree, FWDF and apprenticeship delivery. 

• There is a much more sophisticated calculation of servicing which will assist in accurate setting of staffing 
budgets. 

• There is a more sophisticated credit projection mechanism which reports the maximum possible credits 
(equivalent to 0% EW) and also a projection based on the previous years EW figure on a course by course 
basis.  This will allow HoDs to focus on maximising recruitment and minimising EW to ‘land’ in between these 
two figures. 

 
Note: The new CDP will play a crucial role in academic and financial planning. 
 

 
 



 
 

1.3 Complaints Handling and Reporting 
 
There were 14 formal complaints received in Quarter 3 of 21-22. All were satisfactorily responded to within the College 
Complaints Procedures required by the Scottish Public-Sector Ombudsman (SPSO) timeframes. Lessons learned from 
these complaints have been discussed and actions agreed with the departments involved. 
 

 

Note:  Three complains remain live. Two at stage 2 that have planned resolution dates in the next two weeks. One 

new stage 1 complaint that is currently ongoing. 

 

1.4   College Partnerships  
 
The College continues to develop International and local partnerships to further expand educational reach and to 
support the student experience. (see further details in appendix 1)  
 
Moroccan Chamber of Commerce 

A new partnership with the Chamber of Commerce, Industry and Services of Casablanca-Settat, (CCoC) to develop a 

vocational programme in English and Business Management. CCoC is a public institution which represents 

professionals in the trade, industry and services sectors locally, nationally and internationally. 

Academic Session 
2021/2022 

Stage 
1 

Stage 
2 

Totals Stage 1 Stage 2 

Aug  1 1 
6 Customer Care – resolved 

5 Course related – resolved 

2 Services - resolved 

1 Application to progress - 
resolved 

Sept 10  10 

Oct 3  3 

Total for Quarter 1 13 1 14   

Nov  2  2 

4 Customer Care - resolved 
1 Customer Care – as yet 
unresolved 

Dec 2  2 

Jan 4 1 1 

Total for Quarter 2 4 1 5   

Feb 3 2 5 1 Course Management- resolved 

1 Staff Conduct -  resolved 

3 Providing Learning Support- 
resolved 

1 Assessment & Exams - resolved 

2 Learning & Teaching 

2 Course Management 

1 Staff Conduct - resolved 

1 Diversity and Equality- 
resolved 

1 Learning & Teaching 

1 Other - resolved 

Mar  4 3 7 

Apr 1 1 2 

Total for Quarter 3 8 6 14   



 
 

 

 

Cuboid, India 

Currently engaged in the delivery of an online Digital Construction training programme in partnership with our 

Indian partners, Cuboid.  

China,  

Following on from the recent launch of a pilot Business Information Modelling (BIM) Fundamentals course in India, 

the Executive Board have approved the proposal to take this newly developed course to the Chinese market 

Agilisys  

On the 24th of March there was an online event to celebrate 5 NCL HND Computing students who successfully 

completed a 10 week work-placement with Agilisys. Students were invited to collectively present a summary 

reflection of their work placement and experience, including key learnings and recommendations for improvement, 

and engage in a brief Q&A session.   

ACS Clothing  

Refugee program in partnership with the Access and Progression Department. This is a pilot program running from 

March – June 2022 and will lead to a full time course commencing in August which will be designed to support 

resettled refugees (currently from Syria & Afghanistan)  

Balfour Beatty 

As sponsors of the HNC School Pathways Programmes, Balfour Beatty supported an information session on Friday 

25th of March. This was led by Italia Nowodworska, Balfour Beatty’s Head of Information Management and was 

delivered in the Atrium in Motherwell to all our students on the HNC courses in CAD, Construction Management and 

Cyber Security. There were presentations from a variety of different people within the company outlining their 

pathway to employment in Balfour Beatty and the different roles that they perform. This was warmly received by 

the students and demonstrated the different career opportunities that their current HNC studies could lead to.  

 

 
1.5 Quality Arrangements  
 

Over the last 3 months staff have been working closely with the awarding bodies, academic departments, 

Learning Support, Estates and the Invigilation teams to ensure that all arrangements are fully in place for 

scheduled National Exams taking place in May/June 2022. To date two exams have successfully taken place. 

National 5 Maths on 4 May and Higher Maths 6 May. 

 

SQA Assessment Arrangements for academic session 2021/22 have been received by the college and shared 

with all Departments. Quality, as in previous years will work closely with the delivery teams to provide 

support and guidance on all aspects of assessment and associated quality assurance processes.   

   

All Quality Staff have now undergone training on SCQF rating. This development will increase the quality 

teams capacity to credit rate new internally devised programmes of delivery.  



 
 

1.6 Academic Standards, Planning & Monitoring 
 
 
Programme delivery teams continue to expand their curriculum delivery offer to support improving progression 

pathways for students and in responding to changes in market demand. Over the last three months a number of 

approval applications have been submitted and processed.  

 

Course/Unit Approvals  

Who  Course Name  SCQF  Approved  

Business Development Animal Care with Employability Enhancement Programme  Level 4  Approved  

Prince’s Trust Team: Introduction to Construction Skills  Level 4  Approved  

Supported Learning Community Pathways  Level 3  Approved  

Connect to the Arts  Level 2  Approved  

Access and Progression ACS Integration Pilot Programme  Level 4  Approved  

EDC Life Skills Taster  Level 3  Approved  

Lanarkshire Institute 
of Business  

BA Business  Level 9  Approved  

 

 

1.7 WorldSkills UK  
 

Our Worldskills UK (WSUK) Centre of Excellence team has recruited an additional ten educators to add to the 

existing five from the year 1 pilot programme.  The new recruits are accessing the upskilling programme which looks 

at mainstreaming training methodologies and knowledge that WSUK has developed from the engagement in world-

class competitions.  On completion of their training programme, educators will be involved in the delivery of further 

knowledge share training to fellow colleagues and students across the college. 

Worldskills UK National competitions for 2022 are currently underway.  New College Lanarkshire has supported 151 

student registrations across a total of 21 competitions. This is more than any of other 374 organisations across the 

UK registering students or apprentices for competition this year.   

The list below outlines the range of competitions that our students are registered to compete in. 



 
 

 

The College is fully engaged in the international research partnership with Worldskills UK. The research  is looking at 

international best practice in the area of Advanced Manufacturing including Automation and Robotics.  Worldskills 

UK is providing funding this activity to gain a deeper understanding of the curriculum delivery offer from school 

through to higher education including training methodologies and technologies, from world leading nations in this 

sector.  The research findings will be published and presented in 2023.  

 

 
 

  



 
 

Appendix 1 
 
International Partnerships 

 

Moroccan Chamber of Commerce 

NCL has recently approved a new partnership with the Chamber of Commerce, Industry and Services of Casablanca-

Settat, (CCoC). CCoC is a public institution which represents professionals in the trade, industry and services sectors 

locally, nationally and internationally. 

The President of CCoC is His Excellency Hassan Berkani, who was introduced to NCL through Dr Hadi Fawzy who is a 

Senior Executive at Scottish Development International. President Berkani reached out to Hadi since CCoC are 

interested in enhancing their English-speaking Business courses, which are offered through the Moroccan Institute of 

Management.  

The Executive Board have recently approved the request to sign an MOU as a framework for future collaboration 

and an indication of NCL’s interest in working with the CCoC to develop an appropriate vocational programme in 

English and Business Management. CCoC have requested a formal virtual signing ceremony of the MOU - this has yet 

to be arranged with a recent delay due to Ramadan. 

The next steps are to meet with Casablancan English Schools to determine potential applicants’ level of English. Once 

this has been established, it is hoped that the Business Department can progress with a suitable delivery model for 

an HNC Business course with or without additional ESOL classes incorporated into the programme. 

 

Cuboid, India 

NCL is currently engaged in the delivery of an online Digital Construction training programme in partnership with our 

Indian partners, Cuboid.  

Cuboid is a Construction firm focusing on Architectural consultancy, Design-build service and Building information 

modelling which is represented by Cuboid Architecture, Cuboid DBS and Cuboid BIM. They have two offices based in 

the Chennai and Coimbatore regions of Southern India. 

Mr Kamalahasan Ramaswamy, Founder and Principal Architect of CUBOID, is NCL’s main contact for this partnership. 

Mr Ramaswamy is responsible for promoting the programme to various educational institutions and industry within 

the Coimbatore region of India. However, it is hoped that recruitment will expand to Chennai and other areas of 

India in the future. 

 

The programme focuses on the use of Building Information Modelling (BIM) within the construction industry.  We 

are in the pilot phase of the project, with 10 students currently enrolled.  The pilot phase will be completed by the 

end of June and the next intake will be on the 1st of July.  We will continue to enrol students on the 1st of each 

month as we progress with recruitment throughout the year. 

 

 



 
 

China, Business Information Modelling 

Following on from the recent launch of a pilot BIM Fundamentals course in India, the Executive Board have approved 
the proposal to take this newly developed course to the Chinese market.  
 
Specifically, the proposal is to: 
 
Pilot the course with one college; potentially this will be with Zhejiang Construction Technical College). The model 
for BIM would be similar to the model that is currently being used for Dental Nursing in China; NCL provides online 
access to the learning and assessment materials required to deliver the BIM Fundamentals course. Due to difficulties 
with English language and with Moodle being a new platform for many Chinese students, the Chinese model will 
differ from the one that is being piloted in India. 

 

At the same time as the pilot is being tested, NCL’s Chinese agent, Mr Jingtao Li, will promote the BIM Fundamentals 
course to a wider Chinese audience. A bespoke video was created specifically for this purpose. Unfortunately, due to 
the ongoing covid and lockdown situation currently happening across China, both the promotional activities and pilot 
course have been delayed. It is hoped, however, that arrangements for both activities will progress in the next few 
months. 
 

Industry Partners 

 

Agilisys  

On the 24th of March there was an online event to celebrate 5 NCL HND Computing students who completed a 10 

work placement with Agilisys. To celebrate the conclusion of their placement and as a way to evaluate, students 

were invited to collectively present a summary reflection of their work placement and experience, including key 

learnings and recommendations for improvement, and engage in a brief Q&A.   Joining the call was representatives 

from both NCL and Agilisys, as well as placement leads and student mentors.   

This was a fantastic event with excellent presentations from all the students. The presentations were so successful, 

in fact, that they were invited to present to those in HNC courses on the value and impact of live work placements. 

 

ACS Clothing  

Refugee program in partnership with the Access and Progression Department. This is a pilot program running from 

March – June, which will lead to a full time course commencing in August which will be; 

• Designed to support resettled refugees (currently from Syria & Afghanistan) 

• 2-days at college doing various different units, including ESOL for Work and Introduction to First Aid 

• 3-days work placement a week (starting at 1-day up to October week, 2-days up to SEM2 and 3-days SEM2 

• SVQs will be completed in partnership between NCL & ACS 

• 1 paid team leader position available to a candidate who successfully completes and shows strength in 
leadership  

• Working in partnership with Routes to Work who are aiming to secure funding for transport 

• Working in partnership with local refugee support charities  

• Working in partnership with NLC (Nicola Barlow - Adult Learning & Resettlement Team) 

• Hoping to include Ukrainians for the August course  



 
 

Textile garden in partnership with the departments of AP, LIST and CTT, as well as SLC. This is in preparation stage 

but the aim is to create a bespoke space at ACS to create a textile garden commemorating to relationship the 

environment plays in to sustenance of the textile industry   

• Exact details yet to be confirmed but it is hoped this will act as a form of work placement & a haven for staff 
to enjoy the area & support wellbeing  

• We hope to have many of our courses involved in the creation of this garden but particularly the Gradu8 
program due to start in August 

 

Other Partners 

 

SDS 

Various colleagues from SDS presented to the new Heads of Department and Associate Dean for Divisional 

Development. This included an overview of all their current services and work streams. Following from this, the 

group who govern the Further Education Partnership Agreement is reconvening at the start of May to take forward 

and establish new actions for improving services and growing apprenticeship programmes. Several heads have had 

meetings with Andrew Fretwell to look at frameworks for Modern Apprenticeships that tyey could support next 

year. 

 

In addition, we officially launched My Career Hub on MyNCL on the 14th March. The NCL career hub offers a 

gateway to Skills Development Scotland online service My World of Work (MyWoW) and it provides trustworthy, 

expert information and advice for NCL students at any stage in their education or career.  The aim of the Hub is to 

support the development of career management skills which will help our students to make informed, confident 

decisions about work, skills and learning.   There are four main Tiles of the main menu; Contact a careers adviser, 

Getting Started, Interview preparation, and MyWoW site.  This development has been highlighted as sector leading 

by SDS who intend to use it as a case study to promote best practice. 

 

Worldskills UK 

WSUK, as a member organisation of the WorldSkills International movement, have initiated a number of 

International Skills Partnerships with various nations. The purpose of these partnership agreements form four key 

workstreams with the aim of mainstreaming excellence in skills. These core workstreams are: Research and 

Investigation; International Exchange of Best Practice; Insights and Skill Mastery and Skills Development. 

 

The IPIP sits across the four workstreams and is intended to connect UK based education institutions with equivalent 

organisations across the globe, providing opportunities to form mutually beneficial relationships, exchange 

knowledge, shape future skills curricula and provide opportunities to learners. 

 

In 2022 the project has three key areas of skills focus: 

• Advanced Engineering and Manufacturing 



 
 

• Renewable Energy Systems 

• Electrical Vehicle Maintenance  

The role of WSUK 

WSUK will work with other WorldSkills International members to identify potential partner institutions across a 

range of international partners, providing the introduction and opportunity for UK institutions to engage with their 

international counterparts.  

 

WSUK will provide a two-part funding grant to NCL, delivered as a single payment. The first grant (circa £10,000) is 

intended to facilitate research and exchange opportunities between NCL and International institutions, the second 

grant (circa £3,000) is intended to support NCL in disseminating their findings across both education and industry 

sectors.  

 

WSUK will support and champion the dissemination activities for example promoting suitable opportunities to 

engage in conferences through our network, hosting online sector specific CPD events and sharing appropriate 

findings through our research and insight channels.  

 

The role of NCL 

NCL will undertake a period of research into the designated skills area, working in partnership with at least one 

international institution. The scope of the research activity is broad and flexible, and is intended to be shaped by 

NCL, considering the experience and expertise of their nominated project team. It is envisaged that the research will 

consider comparisons in curricula design and delivery, skills development and future skills focus.  

 

NCL will support WSUK in the dissemination of any findings. The anticipated output of this dissemination is:  

• attendance and delivery at two conference activities (across both education and industry)  

• delivery of one sector specific online CPD event 

• publication of supporting literature such as academic papers or blogs (dependant on the quality and 

depth of the findings). It should be noted that WSUK will own the intellectual property to any related 

resources produced during the agreement. 

Dissemination activities will be initiated in the 22/23 financial year 

 
 


