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Minute: NCL Resources and General Purposes Committee (RGP) 

15.00 28 February 2022 via Zoom 

Present:  Keith Fulton (Chair), Christopher Moore, Barbara Philliben 

Apologies: Michael McGlynn 

In attendance:  Ann Baxter Iain Clark, Morag Ferguson, Karyn Lumsden, Matthew Smith, Ronnie Smith, Elaine 

Turkington, Diane McGill, Penny Neish 

Chair’s welcome 
1.1 Keith Fulton (KF) welcomed everyone to this meeting of the NCL RGP Committee.  

2. Apologies 

As noted above. 

3. Declarations of Interest 

There were no declarations of interest. 

 

4. Minutes of the meeting of 22 November 2021 

 The minutes were agreed. 

 

5. Matters arising 

 There were no matters arising not already on the agenda. 

 
6. NCL Estates Update 
6.1 Estates update:  Matthew Smith spoke to his paper. 

Motherwell workshop ventilation update:  Discussions with SFC have been ongoing regarding the final 

account for this project in an effort to reach agreement on allocation of funding, ie the use of 2020/21 

or 2021/22 backlog maintenance funding to settle this account.  A final account has now been agreed;  

this exhausts the contract contingency amount while keeping the project on budget and within 

allocated funding.  The project is complete with some minor snagging outstanding.  SFC advised in 

December 2021 that 2020/21 backlog maintenance funding can be used for this project.  SFC have 

provided written permission to carry over the underspent funds from this period for this purpose. 

Motherwell Cladding defects update:  This section has been redacted under the FOISA exemption 

section 36 Confidentiality 

 

Action:  DMcG to set up a special meeting of the Regional Strategic Body 

 

Cumbernauld roof update:  Due to the workload of the structural engineers involved the discussions 

scheduled for November/December 2021 have still to take place.  In the meantime, a further visit by 

the roofing contractor is scheduled for the spring break to survey the remedial works carried out to date 

and to advise accordingly. 

Internal Audit: Estates Management update: The Computer Aided Facilities Management system 

scoping and specifications exercise is on track for completion early in 2022.  Assessment of the viability 

and operation of an estates helpdesk is underway, together with planned preventative maintenance 

monitoring and asset management (ICT and Estates) and transport booking system. 
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Covid 19 response:  The safe return to, and operation of, campuses and nurseries continues to be a 

main focus for Estates and the cleaning team. 

CO2 monitoring of rooms identified as areas of concern will continue as required.  To date no causes of 

concern have arisen.  NCL has invested around £25k on CO2 monitoring systems. 

 

Resource Management 

Leases:  North Lanarkshire Leisure and North Lanarkshire Council are now in a position to enable 

negotiations to re-start regarding the continuation/extension to NCL’s lease at Broadwood Stadium.  

The college will approach North Lanarkshire Council regarding a strategic partnership element to the 

site depending on the outcome of those discussions. 

Estates Management 

A draft Estates management strategic approach (summary) document has been approved for 

development into a full Estates Strategy.  This will be taken forward by an Estates Advisory Group. 

Estates Service Review 

ISS:  Services previously performed by ISS FM have now returned in-house.  Following a successful TUPE 

process all associated staff transferred in-house in January 2022. 

Sustainability:  UK Government Green Public Sector Estate Decarbonisation Scheme:  this is being run 

by Atkins Global.  The funding criteria for bids into the £95m government funding are still awaited. 

Kirkintilloch Campus car parks update: 3 years ago, East Dunbartonshire Council approached NCL about 

exchanging car parks.  The Board and SFC required that any exchange would not place any additional 

financial burden on the college.  Further investigation showed that there would be negligible additional 

burden on NCL.  The college has collated copies of all correspondence from the Council.  Before 

proceeding further, a valuation of the car park was required to ensure the assets were comparable to 

exchange.  The valuation has now been obtained.  The next step is to present all of the information to 

the College Registrar and for action to be taken forward through the relevant committees. 

SFC expenditure  

Returning to the item on SFC Expenditure at the beginning of the Estates Update paper on the 

Motherwell Workshop Ventilation system, KF advised that as SFC had now agreed to the use of 2020/21 

backlog maintenance funding for that project, progress with the flooring replacement at Motherwell 

and Cumbernauld campuses could go ahead with 2021/22 backlog maintenance funding.  As this 

funding has to be committed and charged by 31 March 2022, and so as not to delay these projects, at 

its meeting on 7 February the Chairs Committee was asked to agree the use of the funding for the 

flooring replacement.  The request was given the go ahead and the flooring projects are now in progress.    

By taking this quick action, NCL has made use of all of the backlog maintenance funding available up to 

the end of March 2022. 

7. NCL Organisational Development update 
 Elaine Turkington (ET), spoke to her paper: 
 Restructure of the Executive Board and senior academic leadership team is nearing completion.  An 

appointment was made to the post of College Registrar, leaving the Chief Transformation Officer (CTO) 
post as the only unfilled senior position still to be filled on a permanent basis.  A recruitment campaign 
is underway for the CTO. 

 Appointments were made to 14 Heads of Department posts commencing on 1 December 2021.  
Additionally, an Associate Dean has been appointed on a 12-month fixed term contract to provide 
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dedicated support and direction to the smaller divisions of Hospitality and Sport, to facilitate their 
growth into standalone departments should they attain the necessary criteria. 

 In consultation with the Trade Unions on 38 new Academic Leader posts within the departments 29 
CQLs were job matched into the new equivalent Academic Leader posts, and then carrying out an 
internal selection process for 9 lecturers to be promoted to leadership positions.   

 A process was also agreed with the Trade Unions and syndicated within the college to allocate staff to 
the new departments, including an option for staff to discuss those decisions if they felt they would be 
more suitably deployed in another department.   

 The final department structure was officially launched on 1 February 2022. 
 Within the office of the College Registrar, appointments have also been made to Assistant Registrar 

Quality and Assistant Registrar Health Safety and Wellbeing.  A recruitment process for an Assistant 
Registrar Human Resources is currently underway. 

 
 Since the last meeting of the RGP Committee one meeting of the JNC Professional Services took place 

at the beginning of February during which there was discussion on the CCTV policy and CCTV usage 
guidelines for staff.  The Trades Unions will be provided with a copy of the most up to date version of 
the policy.  It was agreed to invite the Data Protection Officer to the next meeting of this JNC and to 
follow up with the company which installed the CCTV system to provide training. 

 In relation to the TUPE transfer of ISS staff to NCL, the TUs raised concerns that elements of ISS culture 
were not in line with NCL’s values.  The Principal explained that he intends to meet with former ISS staff 
at least once a term to ensure that they feel part of the college.  This was welcomed by the TUs. 

 The TUs queried what would happen to those staff who, as part of their duty rota, used to cover roles 
in the evening, while the college is still not fully open in the evenings.  It was agreed that the college 
would look into this. 

 The TU has agreed to work with the College Registrar to draft a new Recognition and Procedures 
Agreement before the next meeting of the JNC in March. 

 The Principal asked to meet with the TUs to discuss hybrid working options in advance of the publication 
of the Scottish Government’s guidelines.  This resulted in agreement to his proposal to focus on offering 
the small group of staff, who have not yet been back to campus since the start of the pandemic, the 
opportunity to return safely to the campus environment one day a week from the end of February. 

  
 Employment Tribunal Update:  The total number of NCL claimants is now 6, one of whom has submitted 

a new claim covering a more recent time period.  NCL has applied to the Tribunal for this new claim to 
be struck out as the claim is for a period when the individual worked only 2 periods of overtime within 
12 months, and does not therefore meet the criteria. 

 
 Group Life Assurance Scheme:  ET advised that the two issues which came to light during the renewal 

are now in the process of being resolved: 

• The college has applied to HMRC for a Pension Scheme Administrator ID, the first step to having 
the scheme registered online.  

• The college has taken legal advice on the validity of the signed, but undated, trust and deed 
rules document which related to the original Motherwell College life assurance scheme and was 
intended to cover all NCL employees from merger onwards.  The lawyers have advised that the 
Lanarkshire Colleges Order 2014 suggests that the legal entity is the former Motherwell College.  
They have therefore provided a revised draft of the document in question which relates to the 
whole college and which NCL is now working on to clarify some details before agreeing a version 
for signature. 

 
KF commented on the potential for misunderstanding around what is a local bargaining area and what 
comes under national bargaining.  Where national bargaining agreements are in place local agreements 
cannot contradict or take the place of national agreements.  This has been a previous point of discussion 
between the Employers’ Association and the unions.  There are obviously some synergies but these 
must not cross over.  ET thanked KF for his comments and asked him if he would be happy to look over 
the draft RPA which NCL is currently working on.  KF said he would be happy to do this but 
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recommended ET should contact Jillian Cheape at the EA who is an expert in these matters.  ET agreed 
to do this. 
 

Action:  ET to contact Jillian Cheape re the draft NCL RPA with the college unions. 

 
8. NCL Health and Safety Report 
 ET spoke to the paper prepared by the Health, Safety and Wellbeing Manager 

COVID:  Since the beginning of the academic year NCL has had 7 small clusters notifiable to Public Health 
Scotland, who have been satisfied with the COVID mitigation controls in place.  Following consultation 
with the unions the college is moving towards hybrid working with more staff members encouraged to 
return to campus at least one day a week from 21 February.  The college’s COVID documentation has 
been reviewed and updated accordingly.  Meetings with the unions are ongoing to draw up a roadmap 
to transition away from remote learning, abiding by the Scottish Government changes in regulations. 
Fogging:  As advised to the last meeting of the RGP, the monthly fogging across campuses had been 
paused while an investigation into the concerns raised by a number of staff members in Cumbernauld 
campus was carried out. It was agreed, after the investigation, not to reintroduce fogging as it was an 
additional control on top of the enhanced internal cleaning protocols in place.  It was deemed that the 
member of staff who had become unwell had a temporary irritation and not a reportable illness. 
Fire Safety arrangements:  The Health and Safety Department conducted a review and gap analysis of 
existing fire safety arrangements across the campuses.  The gap analysis has identified key areas where 
some controls need to be improved.  The H&S team has been working with the relevant stakeholders 
on this.  A Short Life Working Group has been set up to discuss the issues and agree an action plan. 
COSHH:  The current chemical control policy and process has been reviewed and a draft policy and 
procedure written and a chemical register created.  These will be shared with the unions and Executive 
Board before being finalised and implemented. 
NCL Joint H&S and Wellbeing Committee:  The committee met at the end of January when members 
finalised the updated H&S policy statement of intent.  This has now been signed by the Principal and 
the Chair of the Board and staff have been advised.   
The TUs and the H&S team completed workplace inspections in the 3 main campuses and their 
nurseries.  There were building related issues identified in the Coatbridge nursery and a report was 
shared with the Principal. 
Wellbeing:  During January a number of listening sessions were held with colleagues across the college 
as part of the ‘You’re not alone’ initiative.  These sessions generated some very positive ideas to improve 
health and wellbeing for all staff and students.  Colleagues have been invited to join a newly formed 
Wellbeing Committee to work together to ensure the actions are completed and generate new 
improvement ideas. 
 

9. Brand update 
Karyn Lumsden (KL) highlighted some of the information on the Brand and Comms Dashboard: 

• The full-time August 2022 recruitment and promotional campaign has been launched; 

• ‘You’re not alone’ mental health and wellbeing campaign for students and staff; 

• Staff/student research on mental health and wellbeing leading to the creation of the Wellbeing 
Recovery Plan; 

• Internal promotion of online courses in mental health, digital skills and cyber security; 

• Smart Hub Lanarkshire and The Loft area launched with new branding. 
On social media some of the most popular posts have been in relation to Breakfast is On Us, ACS Clothing 
partnership and the new BA Music degree. 
 
KF commented that as regards events, WorldSkills UK was a great success for NCL staff and students.  
He advised that in addition some NCL staff had been invited to be judges.  Of the 24 NCL students who 
took part in the UK finals, 15 received gold, silver, bronze or highly commended awards.  KF said this 
was an exceptional achievement which the college should promote in their communications.  He 
acknowledged that this is a far from easy task. He added that for the 5th time since first taking part in 
2013, NCL has come first overall, and has never been out of the top 3 positions.   
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RS endorsed KF’s comments on WorldSkills and added that because of the COVID situation the medal 
presentation ceremony had had a lower profile than the winners deserved. 
RS asked KL if she could provide more detail about NCL’s engagement with SMEs as he was keen to see 
which companies had come on board with NCL.  KL offered to provide a range of stats on this and 
suggested it would be helpful to meet with him and with the Principal to go over the figures.  RS 
welcomed this and said it would be useful to have this meeting before the next Regional Board on 
21 March, but that it could be difficult to get a date. 
 

Action:  To arrange a meeting between RS, CM and KL on recent engagement with SMEs in Lanarkshire. 

 
KL responded to KF’s comments re maximising the success of NCL in WorldSkills and said that the team 
is already looking at ways in which this could be done on signage, in recruitment campaigns and on the 
website.  KF welcomed this development. 

 
10. NCL College update 

CM commented that all of the positive projects and developments outlined by ET and KL were taking 
place in a very tricky operating environment.  The achievement of the credit target is front and centre 
of NCL’s current focus as not achieving the target will have extreme consequences for the college.  No 
additional support will be forthcoming from SFC/Scottish Government this year so NCL is fully focused 
on addressing any barriers to achieving it.  However, it has got to be the main priority for the whole 
college. 
 
CM also said that the financial settlement for next year is looking very challenging and it is vital that the 
college begins preparing for this early.  Next year will be very difficult financially. 
 
The college has introduced a module on supporting mental health; staff and students and Board 
members are encouraged to participate.  All completed modules generate one credit point towards 
NCL’s credit target.  NCL is also committing to students on all campuses through a free breakfast 
initiative.  This is being funded through donations by the Executive Board to the NCL Foundation and by 
£10k from the ALF. 
 

Action:  to encourage members of the Board to take the online module on mental health. 

 
Over the past week the college has begun encouraging staff to come back to campus for a minimum of 
1 day a week.  This has been negotiated with the trade unions as part of the return to normal working 
practice.  One metre social distancing is still encouraged as staff must feel safe, especially those staff 
who have been off campus for the whole of the pandemic. 
 
The Supported Learning Department has been shortlisted for an Equality, Diversity and Inclusion Hero 
Award in the inclusive skills excellence category.   
 
NCL was congratulated in a Scottish Parliamentary motion for its partnership work with ACS clothing.  
The NCL Access and Inclusion Department have developed a new pathway. ‘A pathway into textile care 
and warehousing’ which will begin in August 2022.  This is another positive outcome from NCL’s COP26 
activities. 
 
CM said that despite financial pressures and COVID students and staff are still achieving. 
 
KF thanked CM and congratulated him, his team, staff and students on their efforts and achievements 
in the challenging circumstances of COVID. 
 
RS commented on the difficulties surrounding sector finance at the moment and re-assured the RGP 
that this is a Scotland-wide issue which is being discussed at Colleges Scotland (CS).  At a recent CS 
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meeting with the Minister, he acknowledged the role of colleges as the centre of economic recovery 
and suggested that colleges should access the budget for the Green Agenda, the Community Recovery 
budget and the Infrastructure budget, but RS said that while this is a reasonable approach 
fundamentally it does not acknowledge the negative financial position of colleges.  RS said that there 
was a real need to reconsider the structure of tertiary education in Scotland.   
 

11. RSB and Assigned College update 
 RS advised that members would be updated at the next meeting of the Lanarkshire Board on 21 March.  

There are still legal constraints on what he can say but he assured the RGP that he is doing his best to 

keep SLC moving forward.  CM and RS are having meetings with the Acting Principal to review the 

Governance Improvement Plan.  The direction of travel is good but there is still much to do. 

 

 KF said that his biggest concern is the lack of awareness and lack of knowledge of the actions in process.  

He acknowledged the difficulties around this, and accepted this will come up for discussion at another 

time. 

 

12. Chair’s report 

 KF made his report. 

Employers’ Association (EA):  An Extraordinary Employers’ Association meeting was held at the 

beginning of February where a detailed business case was presented.  This outlined recommendations 

for the future model of the EA. The enhanced organisational structure was welcomed as providing a 

clearer definition of EA people and their roles compared to Colleges Scotland staff.  The EA is to be an 

entity in its own right within CS with its own director and its own resource.  SFC has been funding the 

EA on a temporary basis of £450k pa.  The SFC funding has been augmented by the EA calling on expert 

resource from such as Colleges Scotland and from individual colleges to help deliver the service 

expected of it.  Overall this places annual costs at a level much closer to the £900k+ that will now be 

being sought from SFC via top-slicing.  While recognising the very tight financial situation in the sector, 

the EA is regarded as being an essential element in the national bargaining process. 

GTCS Routes to Registration:  The EA put forward a number of proposals to GTCS, one of which was to 

change the name of the registration category from ‘Further education’ to ‘College education’ to 

acknowledge the wide range of levels of education provided by college lecturers. 

The next EA meeting is scheduled for March/May. 

National Bargaining: KF advised that there had been no progress on the pay claims by EIS-FELA and 

Professional Services.  The EIS remains unhappy with the pay offer and has given notice of a statutory 

ballot for industrial action.  Similarly, the support staff/Professional Services unions are unhappy with 

the pay offer they have received but as their claim also covers terms and conditions more discussion is 

required to assess the impact of their claim. 

 

KF said that he has also been involved in a number of meetings on the Motherwell Cladding, Chairs’ 

Committees and H&S and Wellbeing Committee meetings. 

 

13. Horizon scanning – future issues for the RGP Committee 

13.1 CM said that the funding settlement for next year is key.  He has a telecon with the Minister on 8 March 

and will advise further thereafter. 

13.2 RGP Committee Remit and Workplan:  KF said the paper circulated was a reasonable reflection of the 

Committee’s activities with the exception of the final bullet point:  ‘To receive reports and information 

from the Assigned College SLC necessary to fulfil the committee’s Regional Strategic Body 

responsibilities as defined by the enabling legislation.’  KF asked for clarification on whether it was 

intended to revert to having SLC reports coming to the RGP, as since dissolution had been proposed the 

RGP had considered NCL business only.  DMcG  said that SLC business returning to the RGP was subject 

to further discussion. 
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14. Approval of publication of the papers from this committee: 

• Agenda for RGP 28 February 2022 

• Minutes of the meetings 22 November 2021 

• NCL Organisational Development Update 

• Brand and Comms Dashboard 

 

15. AOCB:  there were no matters of AOB. 

 

16. Date of next meeting:  the next meeting of the RGP Committee will be on 23 May 2022 at 15.00. 

 

 

 

 

 

 


