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Resources and General Purposes Committee – 19th May 2022 

 

Item 7 NCL Organisational Development Update 
This paper provides a summary of current and planned activity in the areas above to provide an update for 

the Resources and General Purposes Committee.  Where the approval/ratification of the Committee is 

required, this is highlighted at the appropriate points. 

 

1 Restructure of Executive Board and Senior Academic Leadership 
The final elements of the restructure of the Executive Board and the Senior Academic Leadership team have 

been completed. 

At Executive Board level, an internal appointment has been made to the post of Chief Transformation Officer.  

The consequence of that appointment has been further successful internal recruitment to the post of Dean 

for Academic Planning and to the post of Head of Department for Performing Arts. 

Within the office of the College Registrar, recruitment has also concluded with an internal appointment to 

the post of Assistant Registrar Human Resources. 

2 Voluntary Severance Scheme 
As part of the College’s plan to address the budget shortfall for the academic year 2022/23, a self-funded 

Voluntary Severance Scheme will be open to all staff from 19th May 2022, with applications being accepted 

for consideration until 6th June 2022.  This Scheme was recently approved at a Special Meeting of the Board 

of Management and separately by the Scottish Funding Council. 

3 Employers’ Association 
The Employers’ Association met on 11th May, where the following matters were discussed: 

3.1 National Bargaining Update 

The result of the EIS-FELA statutory ballot on national industrial action was announced on 1st April.  EIS FELA 

have 4,670 Members entitled to vote. The turnout was 51.9%. 73.3% voted in favour of industrial action.    

As a result, EIS-FELA has advised of a programme of discontinuous strike action throughout April, May and 

June. 

The National Joint Negotiating Committee (NJNC) – Side Table (Lecturing) most recently met on 13th May to 

further discuss the EIS-FELA Pay Claim 2021-22.  Their pay claim seeks a flat rate increase on all national salary 

points, which at NCL includes all Academic Staff up to and including the post of College Dean.   

The management side has increased their offer to the value of £1,050 and advised this is the maximum the 

sector can afford.  This offer is made up of:  

- a consolidated Pay Award of £900 for all unpromoted and promoted lecturer scale points 
- a recognition award of £150 as a one-off payment in 2021-22. 
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The staff side reiterated their pay claim of £1200 consolidated with no unconsolidated element. The staff 

side urged the management side to reconsider its current offer in order to prevent the escalation of Action 

Short of Strike including the withdrawal of goodwill.   

It was agreed the Joint Secretaries would discuss offline and look to schedule a further meeting.  

     __________________________________________________________________________________ 

A National Joint Negotiating Committee (NJNC) – Side Table (Support) pay dispute meeting was held on 

22nd April, following the staff side submitting a formal notification of dispute on pay on 2nd March. 

The management side reiterated the offer made in January 2022, which included:  
 

- a consolidated Pay Award of £850 on all salary points (as at 1st September 2021) 
- a recognition award of £150 as a one-off payment in 2021-22. 

 

The final offer also has a guaranteed fourteen hours for support staff, per academic year, for annual career 

development activity, for self-directed career development planning and research.  There is also a 

commitment to explore with the staff side all outstanding Terms and Conditions elements within the 2020-

21 claim at the Terms and Conditions Working Group, including Homeworking. 

The staff side advised it was looking for a consolidated element of £1150. 

The management side explained the current cost pressures on colleges and offered to have an ‘open book’ 

exercise on the college sector finances, which the staff side welcomed if this was to help resolve the 

current dispute.   

It was remitted to the secretariat to schedule the open book exercise then a further dispute meeting will be 

scheduled.   

Separately, Unison held a statutory ballot for industrial action, the outcome of which was announced on 

11th May.  Unison have 2,388 Members entitled to vote. The turnout was 47.8%. 71.2% voted in favour of 

industrial action.   

As the turnout failed to reach the 50% threshold, UNISON cannot now proceed with industrial action 

related to the 2021/22 Pay and Terms and Conditions pay offer. 

3.2 Job Evaluation 

After a detailed discussion, the Association agreed that the management side will report back to the NJNC 

Side Table (Support) advising of the employers’ position that a full review on the project to date is 

undertaken, before discussions commence around evaluating all new or changed roles since 1st September 

2018.  Following the review, it is proposed that a report is presented to the Association within three months 

and will include, an evaluation of current arrangements, recommend best practice processes, procedures, 

and governance arrangements to evaluate post 2018 roles, and recommend future arrangements for ongoing 

job evaluation post implementation within the sector. 

3.3 General Teaching Council for Scotland Routes to Registration 

Following the closure of the GTCS consultation on 5th January 2022, GTCS has outlined that no changes to 

the GTCS Registration and Standards Rules 2015 will take place at this time, and the legislative context will 

be explored in relation to lecturer registration.  

For the college sector, this means:  

1. There will be no definition of the ‘FE’ category of registration brought in at this time.  

2. There will be no progression of an Interim Category of Registration.  
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3. GTCS consider legislative change a key route to registration for the sector 

Colleges Scotland will draft a sector response to the GTCS consultation and share with the sector for 

comment. 

3.4 Four Day Week Considerations 

The Association agreed to establish an employers’ only working group to research and determine the sector 

position and that, once the sector position is established, discussions should commence with the support 

staff trade unions. 

3.5 Facilities Time 

The Association was asked to consider the current position of the UNISON Branch Facilities Time request 

and, as a result, agreed to proceed with the release of three 0.5 FTE which will be funded via the central 

fund. 

4 Joint Negotiating Committee Update 

A short meeting of the JNC Professional Services took place on 4th May.  The trade union requested a monthly 

update on staff coming up for 2 years’ service in order to ensure permanency was offered if appropriate, and 

also an updated list of new and changed roles as a result of the Job Evaluation exercise. 

Continuing the discussion about the CCTV policy and CCTV usage guidelines, it was agreed to set up a short 

life working group to review and embed the policy and procedures for Estates staff guidance.  This will include 

following up with the company that installed the CCTV system to provide training to staff. 

The trade union also asked for clarity about vacancies being filled only on a temporary basis.  They accepted 

the explanation that most roles are being advertised for a reasonable duration of time and that this allows 

time for review following the Academic restructure. 

The next JNC Academic meeting has yet to be rescheduled following the meeting planned for 20th April which 

coincided with a day of EIS-FELA industrial action.   

5     Employment Tribunal Update 
There are six claimants in total and the claims remain sisted.   

6     Group Life Assurance Scheme 
The two issues which came to light during the renewal process for the College’s Group Life Assurance Policy 

have been fully resolved. 

The Scheme is now registered with HMRC’s Pension Schemes Online Service.  The College is also in possession 

of a valid and newly signed and dated version of the trust and deed rules document. 

7   Equality, Diversity and Inclusion 

7.1  EDI Committee 
The EDI Committee has been reconstituted to include seven sub-committees, based on the nine protected 

characteristics under the Equality Act 2010, with NCL’s 5 Equality Outcomes guiding each sub-committee’s 

activities. 

A separate EDI forum is being set up with the Trade Unions at their request. 

7.2   LGBT Youth Charter Scotland 
NCL has signed up to the LGBT Youth Scotland Charter – Foundations Level. Being awarded the LGBT 

Charter will enable the College to send a positive message, with confidence, that we are an organisation 

that champions LGBTI+ inclusion and make a clear statement that equality, diversity and inclusion is at the 

heart of NCL.  The programme involves undertaking training and reviewing policies, practice and resources 
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to make sure that we are not only meeting our legislative requirements but continue to be as inclusive as 

we can be.  

To date, we have established an LGBTI+ Champions Group and undertaken a college wide survey to help us 

better understand the experiences and needs of our LGBTI+ community. We intend to use the findings to 

identify key barriers that our LGBTI+ community experiences, which in turn will help guide us in proposing 

informed and meaningful changes. 

 

Elaine Turkington 

College Registrar 

May 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 
 

 


