
 

Minute Special Meeting of the Lanarkshire Board 21st March 2022 

4pm Via Zoom 

New College Lanarkshire - Motherwell Campus, Dispute with Galliford Try 

Present from the Lanarkshire Board: Ronnie Smith (Chair), Kenny Anderson, Paula Blackadder, 
Lorraine Cowan, Dianne Dixon, Anne Doherty, Keith Fulton, Paul Hutchinson, Yvonne Finlayson, 
Moira Jarvie, Ryan McRobert, Kellyann McGraith, Christopher Moore, Barbara Philliben, Alastair 
Rennie, Dave Winning. 
In Attendance: Ann Baxter (Deputy Principal – NCL), Iain Clark (Chief Finance Officer), Fraser Hopkins 
(BTO), Diane McGill (Board Secretary -The Lanarkshire Board), Ciarin O’Neill, Matthew Smith (Chief 
Transformation Officer -NCL), Elaine Turkington (NCL College Registrar).  
 
1. Chair’s welcome: The Chair welcomed everyone to the meeting which has a one item agenda to 
consider the recommendation to the Board from the lawyers BTO in reference to the problems with 
the Motherwell Campus building.       
 
2. Apologies for Absence: There were apologies from Diane Dixon and Michael McGlynn 
 
3. Declarations of Interest: There were no Declarations of Interest. 
  
4. Scoping Paper: Keith Fulton presented the background to this issue in the scoping paper. 
  
4.1. Since completion of the then new Motherwell College Campus on 25 June 2009, various defects 
in the building works have been identified. In the main, these relate to the following:- 
  

I. Heating and climate control systems in the main teaching block; 
II. Window/rain screen cladding system in the main teaching and residential blocks; 

III. Floor screed in the main teaching block; and 
IV. Render applied to the residential block. 

  
4. 2. The issues around the heating and climate control systems were subject to previous discussions 
with Galliford Try, following which a settlement agreement was entered into in May 2018. The other 
matters remain and are the source of the current and ongoing dispute with Galliford Try. 
  
4.3. There have been a number of discussions with Galliford Try and others regarding the remaining 
issues and these were accompanied by a series of inspections, some of these intrusive, all designed 
to help the parties concerned reach a resolution. Little real progress with Galliford Try was being 
made however and, mindful of the 12 years latent defects limitation period expiring on 24 June 
2021, New College Lanarkshire commenced litigation against Galliford Try in respect of the defects 
ii)-iv) above on 18 June 2021. 
  
4. 4. The confidential document from BTO’s Fraser Hopkins, the College’s legal representative, sent 
out to the Board provides an independent expert legal view on the situation as it stands currently, 
including a number of options and a specific recommendation for the College Board to consider.   
  

Action Required: Members are asked to consider the content of the BTO paper and to agree the 
recommendation contained therein as the College’s preferred way forward. 

 
 



 

 
 
 
5. Fraser Hopkins presented his confidential paper to the Board and the Board discussed the options 
set out in the paper. 
 
The full recommendation is redacted under section 36 of the FOISA - Confidentiality 
 

Decision: The Board agreed to option 3 ………………………………… 

 
6. AOB: There was no other business and the meeting ended to proceed to the full Board meeting 
which followed at 5pm. 
 
 
 
 
 


