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The Lanarkshire Board  
 
 
Self – Evaluation Report 2021-22 and Board Development Plan 2022-24  
 
 
 
 
 
“The Board must keep its effectiveness under annual review and have in 
place a robust self-evaluation process.  There should also be an externally 
facilitated evaluation of its effectiveness every three to five years.”  

Extract from the Code of Good Governance for Scotland’s Colleges 
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Self-Evaluation Review  
 
Over a number of months in 2021-22 the Lanarkshire Board undertook a self-evaluation of its 
effectiveness as the Regional Strategic Body for Lanarkshire as required by the Code of Good Governance 
for Scotland’s Colleges. 
 
The assessment is based on the principles contained in the sector’s Code of Good Governance; the Board 
Effectiveness questionnaire (Appendix 3) reflects the various sections in the Code.   The sections take on 
board the principles of the Code but are adapted to the position of The Lanarkshire Board as a multi 
college region. 
 

 
Background  
 
The Lanarkshire Board is the Regional Strategic Body (RSB) for Lanarkshire comprising New College 
Lanarkshire and South Lanarkshire College.  South Lanarkshire College undertakes a separate evaluation 
of its own Board and retains responsibility for staffing and estates (The Lanarkshire Order 2014). 
The gathering of information from RSB members was an iterative process undertaken over a number of 
months throughout the period.  A survey of the 4 RSB Committees and their respective Chairs, see 
Appendix 4, was initiated in early February 2022.   The Board effectiveness survey, was distributed later 
that same month with members being asked to provide comment on specific aspects of Board operation 
as well as offering the opportunity for Board members to reflect on Board activity over the previous 12 
months and identify their ambition for the Board in the coming 12 months.  1:1 sessions with the Chair 
were initiated in April 2021 running through to April 2022.  The outline questionnaire for 1:1 interviews 
and Personal Development Plans, is attached for information at Appendix 2. 
 
This report covers: 
1. The Board self-evaluation process undertaken during 2021-22   
2. Analysis and findings of the Board Effectiveness survey, section by section, including the survey 

of the Committees       
3. Chair’s Review (Confidential)        
4. The Board Development Plan for 2022-24      
5. Next steps 
6. List of appendices 
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1. Self- evaluation process:  Appendix 1 

The stages of the self- evaluation process are described in more detail in Appendix 1.  
We have included the following broad areas which we believe meet the requirements of the Code of 
Good Governance for Scotland’s Colleges: 

• Full Board operational effectiveness review including a separate survey of the Committee 

structure and operation; 

• Evaluation of the Board Chair; 

• Personal Development Plans for Board members following 1:1 discussions with the Regional 

Chair; 

• Addressing the issues and ideas generated by the evaluation. 

The Board operational effectiveness review was undertaken at the same time as a governance review 
being carried out by NCL’s internal auditors, Wylie and Bisset, whose findings were presented to the 
RSB’s Audit and Risk Committee on 16 May 2022.  Their overall conclusion was that the Governance 
and Risk Management at NCL is strong. 
 
The evaluation of the Board Chair has been undertaken by the Senior Independent Board member in 
an appropriate format.  A summary of the findings is included in this report. 
 
Information on the Board Committee Structure and its effectiveness was sought in the Board 
operating effectiveness questionnaire alongside other information on leadership, quality of student 
experience, accountability, staff governance, overall effectiveness, relationships and collaboration. 
 
The full Board operational effectiveness questionnaire elicited responses from 12 of the members of 
The Lanarkshire Board.  At the time of the survey there was one vacancy on The Lanarkshire Board, 
reducing the full complement of Board members to 21.  This number includes 5 members from South 
Lanarkshire College, all of whom, including the Acting Chair and Interim Principal, had been appointed 
within the last few weeks.  The SLC Student President, also a member of the RSB was on long term 
leave of absence, and of the 2 staff representatives, one had resigned from the SLC Board in 
November 2021, reducing SLC representation on the RSB temporarily to 4.  Given the circumstances, 
none of the SLC members of the Board felt they could contribute to the survey and this took the 
number of potential respondees to 16. 

 
*Note:  Over the summer period of 2021 it became apparent that there were serious governance issues at 
SLC which required the essential focus and support of The Lanarkshire Board. 
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2. The findings of the Board operational effectiveness survey 

A copy of the questionnaire is attached at Appendix 3 
 
 
THE BOARD’S LEADERSHIIP AND STRATEGY ROLE: 

The questionnaire on Board operational effectiveness was divided into: 

The Board’s Leadership and Strategy role subdivided into 

• ethical leadership 

• strategic leadership and 

• corporate social responsibility 

The majority of Board members scored “1” or “2” (“1” = strongly agree and “5” = strongly disagree); 
2 scored “3” in the subdivision on strategic leadership but there were no scores “4” or “5”.  In addition 
to being asked to rate Board performance, Board members were invited to give their comments on 
“what we did well in the last 12 months” and “developments I would like to see in the next 12 
months”.   
 
Among the comments on the leadership section of the survey some examples are: 

What we have done well over the last 12 months: 

• Over the last 12 months, the Board and Chairs have responded exceedingly well to a number 

of challenges including COVID, SLC issues and High-Risk components such as the cladding 

dispute. These are all exceeding complex and difficult issues that have been tackled 

appropriately.  

• Kept a steady and consistent approach during very turbulent times. 

• Because of COVID, the last year has been a difficult one on many fronts, so the focus has had 

to be on continuing to deliver the best possible support to other Board Members, the NCL 

Executive Team and consequently all staff and learners that NCL employs and engages with.  

Ongoing success at WorldSkills UK 2021, Executive and Senior Team restructuring, the 

development of strategic international partnerships with like-minded organisations and more 

local ones such as the establishment of the Manufacturing Hub, are all testament to this and 

will stand the College in very good stead in future years. 

• We make decisions in the best interest of the college and our students, we address issues in a 

professional manner and everyone’s opinion is welcomed and valued. 

• The Chair, the Principal and his senior team have run some strategy sessions which I found to 

be very good, informative and useful in setting the future direction of travel. 

• Focused on community, economic and social role at the forefront of strategic vision. 

• Maintained strong Board governance and supported the executive staff over a hugely 

challenging period and provided essential support to our assigned college in a crisis situation 

 
Developments I would like to see in the next 12 months: 
 

• With the focus off COVID, it would be good to see an increase in strategic planning within the 

constraints now apparent from the COVID impacts on financing. 

• There is a difference between the role of the Board as it relates to i) New College Lanarkshire 

and ii) the Regional Strategic Body (including oversight of South Lanarkshire College).  This 
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helps explain the lower markings for regional related questions.  From a Board and 

Lanarkshire perspective, a much better working relationship with the (currently) Assigned 

College will be required. 

• Despite being in post for more than two years, many of the current Board – recruited for their 

skills and expertise – have still to be able to engage fully in Board and College life.  The COVID 

restrictions, while understandable and necessary, have limited the benefits and contributions 

that all, I’m sure, wanted to experience and bring to the “everyday” life of the College and 

Regional Strategic Body.  I’d welcome the Board and Committees being able to get back to a 

more normal working environment where, hopefully, all would be able to contribute 

considerably more and better aid the overall process of moving the College significantly 

forward. 

• Further develop the college strategy through continued engagement with the board and 

college representatives. 

• More focus on tangible outputs of strategic vision. 

• Improvements in regional planning and improve strategic relationships between NCL and SLC. 

 
 

QUALITY OF THE STUDENT EXPERIENCE: 
 
The subsections covered here are: 
 

• student engagement 

• relevant and high-quality learning 

• quality monitoring and oversight. 

 
At each of its meetings the Board is updated on student projects and activities by the Students’ 
Association Presidents from both colleges; the Board has maintained its strong relationship with 
both Students’ Associations.  The Chair has an open access policy to all Board members, especially 
the Student Presidents, should they wish to raise any issues with him outwith regular Board and 
Board Committee meetings. 
 
Feedback in the questionnaire from Board members was very positive in relation to the Student 
Associations’ contributions with some constructive ideas for further development.  All 
questionnaire respondees marked this section with “1” and “2” (“1” = strongly agree and “5” = 
strongly disagree) with two “3”s in the section on ‘relevant and high-quality learning’. 
 
Comments in relation to the quality of the student experience section include: 
 
What we have done well over the last 12 months: 
 

• I appreciate the updates given by the student representatives, their enthusiasm comes 

across very strongly and the variety of activities underway in the college is very impressive. 

• The RSB has supported the colleges putting the finances as near to the student body as 

they possibly can. The student presidents being present at Board meetings allows the 

learners a voice. 

• Listened to the student voice and welcomed our input in meetings and decision making. 

• Supported the Executive Team, staff and learners in the ongoing hybrid/blended delivery 

of education – including the issuing of laptops to those that required them. 
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• Kept students at the heart of our decision making. 

• The College management has continued to maintain an exceptionally high standard of 

tuition and engagement with students, achieving excellent course completion statistics. 

The development of the digital/robotics partnership has been a significant success. 

 
Developments I would like to see in the next 12 months: 
 

• I’m not very clear as to the depth of engagement with the student reps from the board, 

personally I don’t have much interaction.  It would be good to understand if the student 

reps are happy with the current level of interest and involvement from the board. 

• A return to a more “normal” FE/HE environment for all learners where, alongside 

educational progression, the benefits of additional life and social skills will be more readily 

available. 

• There is a clear and outstanding commitment to continue to improve the student 

experience and have this at the centre of our thinking. 

• Continue to see student input at the heart of everything we do. 

• Strategic development of new ways of teaching following on from the learnings from 

COVID, particularly with a view to continuing to expand in the digital areas of learning. 

 

ACCOUNTABILITY 

This section has subsections: 

• Accountability and Delegation arrangements 

• Risk Management 

• Committee Structure 

 
With the exception of one “3” in the responses to ‘Our agendas, papers and minutes are good 
quality, timely and wherever possible made publicly available on line’ and one “3” in relation to 
the paragraph under Risk Management ‘Scoping and monitoring sources of evidence (internal 
and external to the region) to ensure that risks and potential new risks, are understood and 
controlled’, all other responses in this section are “1” and “2”. 
 
Comments in relation to Accountability include: 
 
What we have done well over the last 12 months: 
 

• We have handled some very challenging issues and used the expertise of our committees 

to do so. 

• Helped maintain the successful and effective delivery of FE/HE in the area during a very 

difficult period, not only as a result of COVID, but also concerning issues around eg sector 

finance, Motherwell Campus buildings, governance and related matters at South 

Lanarkshire College; 

• Our board secretary does a great job in keeping us up to date with minutes of meetings, 

agendas and any other information we require ahead of meetings 
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• The committees all have clear defined roles and report into the full board offering 

recommendations on areas of finance etc. Chairs/minutes are scrutinised at RSB meetings 

on any issues arising from their committee. 

• Despite having to continue to meet virtually, the board governance and presentation of 

information has been excellent and engagement has continued through the participation 

of attendees at board and committees. 

• The committees have generally worked well and the introduction of Future 

Thinking/Horizon Scanning on the agendas has stimulated a different discussion. 

• The executive team are generally very transparent and thoughtful on decision making 

processes.  Well prepared on subject matter. 

 
Developments I would like to see over the next 12 months: 
 

• Greater input from students around CSAO committee business. 

• The opportunity and ability to better integrate all Board Members into college life, 

enabling them to understand and contribute more fully and more knowledgeably across 

a wider range of matters for the benefit of the Lanarkshire College(s) – in effect the 

rationale for asking them to join the Board in the first place. 

• There is scope to improve the presentation of papers i.e consistent style and format. In 

addition, it would be useful if the papers were issued as a single pack rather than separate 

papers. 

• Some additional consideration of the impact of digital/virtual meetings would be useful.  

• Introduce Board members to the work of other committees by encouraging attendance at 

committees of which they are not members.  Also reconsider chairmanships and 

committee membership more generally. 

• As mentioned, board papers could be more focused/streamlined to assist board members’ 

review.  Less dense Word documents and more presentation style format for Exec 

summaries.  Time sensitive decisions generally made by the Chairs’ Committee not 

communicated until the next Board meeting.  There should be a more timely cascade. 

 
COMMITTEE STRUCTURE AND OPERATION: Appendix 4 
 
As indicated earlier in this report a separate exercise was conducted into the effectiveness of the 
committee structure in addition to the reference to the Committees in the Board Effectiveness 
survey.  The feedback is included in this report at Appendix 4. 
 
The overall responses were positive and constructive.  A comment on preferences for the 
presentation of the papers was also included in that questionnaire: 
‘It was suggested that some work needs to be done around papers prepared by the Executive 
Board for Board of Management meetings, the request being for more visual rather than word-
based commentaries’.  This issue was also raised in the 1:1 meetings with the Regional Chair. 
 
These comments are being seriously considered and the Board members who have suggested 
that changes should be made will be consulted on proposed solutions.  Their input will be helpful 
in resolving difficulties with the present methods. 
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Staff Governance 
 
All responses in this section were either “1” or “2”. 
 
Comments include: 
 
What we have done well over the last 12 months 
 

• The relationship with the various trades unions has improved immeasurably over the past 

12 months.  The Principal, supported by the Board, continues to work hard on this. 

• Staff board members highly engaged and feedback on interactions and partnerships with 

relevant groups generally positive. 

• The impact of budget arising from funding constraints has been catered for and still allows 

a high level of engagement with students, maintaining the quality of learning provided. 

• Due to the fact that as a staff member who has a union hat, I can say that the RSB 

members are available to staff, unions and treat everyone fairly. Since the Principal took 

over the reins the TU/MGT relationship has been one of openness and transparency. The 

Principal met with TU’s throughout the pandemic and sought advice and guidance from 

TU reps. The communication has 100% got better and working more in a collegiate way. 

• Our roles within the college are taken seriously, as staff members we are included in 

decision making and treated fairly by colleagues at every level. 

• Improved trades union engagement and restructured the executive and operational 

management teams within NCL. 

• Relationships with unions developed and improved.  Establishment of staff committee 

structure effectively introduced. 

Developments I would like to see over the next 12 months: 
 

• Continue to professionalise the management systems at NCL, especially on HR processes 

and procedures. 

• Continued development of hybrid learning opportunities and being able to capitalise on 

what we have achieved. 

• I would hope the continuation of the good partnership working that has been fostered 

continues to make NCL great. 

• The conclusion of the dissolution (or not) of the current Regional College/Assigned College 

structure in Lanarkshire. 

• It would be useful to see the results of staff surveys and understand how often these are 

run and any follow up activity undertaken 

 

EFFECTIVENESS 

Sections in this part of the survey were: 

• The Regional Chair 

• Board members 

• Board Secretary 

• Board member recruitment, induction and development 

• Board evaluation and Development Plan 
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Feedback on the role of the Regional Chair was overwhelmingly positive with “1”s and “2”s, as 

were the comments on the knowledge and skills of Board members and the role and effectiveness 

of the Board Secretary.  There were 3 “3”s in the responses on the induction process and the 

‘regular review and updating of the Board Development Plan’ and on ‘Board members keep their 

own development requirements under review’.  One Board member gave both bullet points 

under ‘Board evaluation and Development Plan’ a “4”. 

From the responses to this section it is important to take this forward with the Chair and Board 

Secretary and to put improved arrangements in place to address the concerns raised and to 

ensure that the members of the Board have the skills they need to contribute to the overall 

effectiveness of the Board. 

What we have done well over the last 12 months 

• The Chair has provided strong leadership in a period of significant challenge and change.  

The Board has demonstrated flexibility and commitment through move to Zoom during 

the pandemic, plus a number of additional meetings where required, some at short notice. 

• The Board has worked well over the past 12 months in difficult circumstances.  Not only 

has the Board had to deal with the impact of COVID but has been faced with an 

unprecedented situation at SLC with governance failures which required urgent and 

focused attention. 

• This has been a turbulent period for the board, as it considers the impact of events at SLC 

and has often meant we are operating in unchartered territory.  Throughout this period 

the Board Chair and Secretary have kept the board continually informed. 

• Despite COVID restrictions committees and the board meetings have been effective and 

well run and organised.  The absence of face to face meetings has impacted on 

development of understanding of skills and knowledge of board members. 

• Helped maintain the successful and effective delivery of FE/HE in the area during a very 

difficult period, not only as a result of COVID, but also concerning issues around eg sector 

finance, Motherwell Campus buildings, governance and related matters at South 

Lanarkshire College. 

• Continued to operate effectively and efficiently, additionally, where possible, involving 

Board Members in wider matters such as the recruitment exercise to appoint new NCL 

Executive Team members. 

• The Chair of the board encourages discussion within the RSB meetings but also makes 

himself available to have out of meeting discussions. The majority of time the Board 

Secretary has the papers in good time for the committee and board meetings. The advice 

and knowledge the Board Secretary has is invaluable. She keeps us right on governance 

matters. 

• The board operation and leadership are of a very high quality, with successful 

management of engagement and decision making. A number of difficult issues have had 

to be dealt with and execution of these has been in the best interests of NCL as a primary 

focus.  
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Developments I would like to see over the next 12 months 

• As a Board member who joined just before the pandemic it continues to be a challenge to fully 

develop a relationship with other Board members.  I hope this will change in the near future 

through more face to face interactions. 

• Review of Board membership and committee positions to refresh Board involvement.  Ensure 

succession plan is properly implemented to secure continuity and Board/Committee 

effectiveness. 

• We need to consider how we can engage the wider board members in a more active and 

participative manner. COVID and not meeting face to face hasn’t helped this. 

• Return to face to face meetings. 

• The opportunity and ability to better integrate all Board Members into college life, enabling 

them to understand and contribute more fully and more knowledgeably across a wider range 

of matters for the benefit of the Lanarkshire College(s) – in effect the rationale for asking them 

to join the Board in the first place. 

• COVID permitting, a revised and updated Board Member development programme aimed at 

increasing awareness of strategic/operational matters, helping provide a more robust 

platform from which they feel they can contribute more fully. 

• Review the use of the Chairs’ Committee, helping ensure that the unintended potential for 

creating the impression of a clique being formed/in existence is not able to gain traction. 

• Some focus on development of the board would be useful. 

 

RELATIONSHIPS AND COLLABORATION 

This responses to this section were mostly positive (“1” and “2”) with two Board members who gave 

“3”s expressing particular concern about the need more effective local and regional working. 

 

What we have done well over the last 12 months 

• The Chair is very visible in working and building on relationships across various external 

groups. 

• We’ve done as well as we can to restore good relationships with the local authorities and 

made great progress with the University of the West of Scotland, the University of Strathclyde 

and GCU in new partnerships.  The new formal partnership with Microsoft and also Scottish 

Power broke new ground as did the international arrangements with Niagra in Canada and 

Brazil. 

• It has been refreshing to see collaborations being made overseas and with a variety of 

companies across the region. 

• Continued and effective engagement with national bodies. 

• While more remains to be done, we have built on the internal and external relationships 

required to help deliver an effective education platform for staff and learners alike. 

• The relationship between RSB & SLC Board has greatly improved and are working 

collaboratively now for the best of the students in the whole of Lanarkshire. The RSB 

encourages the Senior Teams in NCL & SLC to work together in a collegiate way to get the best 

deal for Lanarkshire and the students studying in Lanarkshire. 
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• Continued with the high-quality learning and student experiences using the best available 

tools.  

Developments I would like to see over the next 12 months 

• Other non-exec Board members could have more involvement as sometimes it feels that the 

Chair is performing a lot of the heavy lifting. 

• It is imperative that we build better and more effective partnership working with SMEs in 

Lanarkshire.  Hopefully building on the success of the Lanarkshire Business Hub, which NCL 

hosts and administers. 

• It would be good to monitor and have feedback as to how the collaborations are performing 

and identify what has worked well or any lessons learned. 

• Clarity of arrangements for collaboration and partnership working locally and regionally. 

• Have a more resilient and robust working partnership with South Lanarkshire College enabling 

a greater integrated Lanarkshire approach to the various organisations (and more) identified 

above. 

• I would like to see the working relationship further develop within the Region to address the 

needs of the local communities but still meeting targets. 

• Exploit the potential for hybrid learning and digital skills. 

 
3. Chair’s review:  Appendix 5 

 

This was undertaken by the Senior Independent Member.  His full report is at Appendix 5. 

 

Summary 

 

There is no question that the last year has been a particularly challenging one and that there remain 

a number of difficulties which will continue for some time yet – financial concerns, regional needs 

and the dissolution of The Lanarkshire Order etc.  However, it is clear also that the Regional Chair is 

regarded as being an effective leader of the Board, that he communicates confidence in his leadership 

and in his guidance around/navigation of issues.  While work remains to be done, he has advanced 

the environment in which Board Members contribute - noteworthy in itself because of COVID and the 

Assigned College challenges - as well as, in robust conjunction with the College’s Senior Management 

Team, strengthened the relationship it enjoys with Board Members, the benefits of which are then 

evident at all levels within the College. 
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4. Board Development Plan 

During the past 12 months the Principal and his senior team have led strategy development sessions 

for the Board at which Board members were invited to discuss the future direction and development 

of NCL.  Feedback from these interactive sessions was very positive.  It is planned to build on these 

sessions and arrange further interactive strategy development discussions between Board members 

and the Principal and the senior team in the coming months. 

Arising from the 1:1 meetings with the Regional Chair several constructive suggestions were put 

forward by Board members: 

• To revise and strengthen the current induction process for new Board members; 

• To have induction sessions for new committee members; 

• To have an information session on how the college sector operates, its funding and finances; 

• To have an information session on sector jargon and acronyms; 

• To review how papers for the Board are presented; 

• To consider the distribution and circulation of Board papers. 

 

5. Next steps following approval by the RSB in June and submission to SFC by the end of June 2022: 

 
1. To put in place the information sessions as noted in the section above; 

2. To research additional methods of induction for new Board and Committee members; 

3. To work with the Principal and his senior team on future strategy events with Board members; 

4. To investigate ways to improve the presentation of papers at Board and Committee meetings; 

5. To work with the Board members who suggested different ways of distributing Board and 

Committee papers to find a satisfactory way forward; 

6. To consider how to we engage the wider board members in a more active and participative 

manner; 

7. To engage more closely with the students through the Students Association; 

8. To find more timely ways to keep Board members informed of developments, especially when 

decisions have been taken in the Chairs’ Committee because of the need for speedy action. 

 
 
6. Appendices: 

 
Appendix 1 The Lanarkshire Board self-evaluation process 2021-22 
Appendix 2 Outline questionnaire for 1:1 interviews and Personal Development Plans 
Appendix 3 The Board Operating effectiveness questionnaire 
Appendix 4 The Committee operation and structure questionnaire  
Appendix 5  Chair’s appraisal undertaken by the Senior Independent Board Member 
 


