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Minute: Audit and Risk Committee (ARC) 4pm 21st February 2022 via Zoom. 

Committee Members Present: Yvonne Finlayson, Ryan McRobert, Alastair Rennie and John Elliott. 
 
In attendance: Ann Baxter (NCL), Iain Clark (NCL), Lucy Nutley (Mazars), Suzie Graham Mazars), Graham 
Gillespie (Wylie & Bisset), Diane McGill, Christopher Moore, Penny Neish, Stephen Pringle (Wylie & Bisset), 
Matthew Smith, Ronnie Smith.  
 
SLC Attendance: Liz McIntyre, Keith McAllister  
 
1. Chair’s welcome 
 
The Chair welcomed everyone to the meeting and Liz McIntyre to her first meeting of the Committee. She 
also congratulated Matthew Smith on his appointment as the Acting Chief Transformation Officer. She 
informed the Committee that it had been agreed that the Chairs of the ARC’s would attend each others’ 
Committees for the time being and the SLC Principal and Head of Finance would also attend the RSB ARC 
for Regional Business and for discussion on the SLC Reports to the Committees. 
 
2. Apologies for Absence 
 
There were apologies from the Chair of the SLC ARC Craig McLaughlin.  
 
3. Declarations of Interest 
 
There were no declarations of interest. 
 
4.  Minute of meeting 6th December 2021 
 
The minute was approved.     
   
5.  Matters Arising from Minutes 
 
5.1 Re - Synchronising the dates of the RSB meetings: the RSB dates had been sent by the RSB Board Secretary 
to Peter Scott the Interim SLC Board Secretary and Liz McIntyre reported to the Committee that this would 
be put back on track. 
 
5.2 Iain Clark confirmed that he had written to the SFC to inform them that the NCL consolidated accounts 
would be submitted post – December and that a timetable for submission was being worked on by both 
colleges. 
 
5.3 Keith McAllister confirmed that he had now provided the information required by the RSB internal 
auditors Wyllie Bisset so that they could produce the Regional Assurance Report and  give a regional opinion 
on the Credits, EMA and SSF report.  
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SLC Business 
 
6.  SLC ARC Update  
 
6.1 Keith McAllister updated the committee as follows: 
 

•    Keith McAllister would send his Head of Finance Report that he had produced for the SLC ARC on 

•     the 24th February 2022 to the RSB Board Secretary. 

• Financial Statements External Audit Report 2020/21: It was noted that both College management 
and the Chair of the Committee had been in dialogue with the Director at Mazars on the content of 
the Report. It had taken some time to finalise the governance statement but the accounts would go 
to the meeting on Thursday and then to the SLC Board on the 10th March 2022.  

• Internal Audit – new appointment: The Committee was informed that work was being done to 
establish a workplan for the term of the appointment of the new internal audit providers, Henderson 
Loggie.  

• SLC have reviewed the risk register which was quite operationally oriented and now have a 
strategic risk register which has been shared with the RSB. 

6.2  Yvonne Finlayson noted that she had had an introductory meeting with the Chair of the SLC Audit 
Committee - Craig McLoughlan - and there had been discussion about the SLC internal audit follow up 
report. She asked if NCL had such a report and was informed that adding all follow up actions across 
the college and not just Internal Audit actions in the Follow up report had been agreed by the Executive 
Board a year ago. The Registrar would lead on this. She said that she was looking forward to a closer 
relationship with the SLC Audit Committee. 

 
7. SLC Governance Improvement Plan 
 
7.1  Liz McIntyre presented the SLC Governance Improvement Plan. This plan will be tracked and will be 

reviewed at SLC meetings. She acknowledged that there should be a regional element to the plan and 
this would be reviewed and incorporated into the plan and the RSB could suggest any issues that had 
been missed.  

 

Action 1: It was agreed that the GIP would also be reported to the RSB ARC on an on-going basis. The ARC 
Chairs will discuss this before each meeting and feedback to the SLC Principal and to the RSB Board 
Secretary.  

 

Action 2: It was agreed that this should also be reported to the RSB Board 

 

Action 3: Christopher Moore said that there were elements in the plan which would be useful for the RSB 
ARC and the committee could also look at adopting this approach. 

 
7.2 Christopher Moore highlighted the governance role of the NCL Registrar and also the importance of 
having a clear set of protocols to follow or enact in a crisis. Liz McIntyre said that the crisis point was 
important and there should be a “lessons learned” exercise from SLC after this and that there is sector wide 
interest in this. SLC would appreciate information about the College Registrar Post and the exchange of good 
practice. 
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Action 4: The job description of the NCL College Registrar should be circulated to the committee and to SLC 
and there will be an annual governance report on NCL to the Board from the College Registrar. 

 
 
8.  SFC Transition Plan/ Assigned College Update 
 
8.1  Ronnie Smith informed the committee that there was no progress on the Transition Plan from either 

the SFC or the Scottish Government.  

 

NCL Regional College Business  
 
9.  Technical Bulletin Audit Scotland October – December 2021 
 
9.1 Iain Clark reported that there was no specific FE sector section in this report and that there were only 
general audit issues on the following matters to note as follows:  
 

• COVID provisions 

• National Fraud Initiative  

• Cloud Computing – ownership 

• Remuneration Reports disclosures. 
 
9.2 Lucy Nutley said that she had a meeting with Audit Scotland the following week and while she was not 
aware of any issues outwith the report she would update if there were.  
 
10.  Regional Risk Register 
 
10.1 Matthew Smith presented the Regional Risk Register to the committee and drew the movements in the 
risk register to the committee’s attention.  
 
10.2 Matthew Smith also updated the committee about the Motherwell Cladding Issue as follows:  

• A regular inspection programme is in place for the debris netting system which includes ad-hoc 
inspections following periods of high winds. 

• NCL’s solicitors, BTO, continue to liaise with Gardner and Theobald (G&T), original project managers, 
to carry out a forensic examination of all records to mount a challenge to the time bar argument.   
BTO have made little progress to date.  At a meeting on 28 January 2022 between BTO and NCL senior 
representatives a decision was reached to prepare an application to the courts to seek access to 
G&T’s physical and digital records for the relevant time period.  On 8 February 2022 a draft 
application to the courts was forwarded by BTO to the QC for comment and opinion before possible 
issue. 

• Action in the courts will be costly and could, if unsuccessful, expose NCL to having to pay not only its 
own costs, but also a proportion of those incurred by the contractor, Galliford Try. It is anticipated 
that the cost of rectifying the cladding alone is estimated to be between £2.5m and £3m in addition 
to the current outlay of approximately £0.5m, and there are also issues with the screed in the main 
building and render in the residential block which will be additional costs. There will be a meeting 
with BTO this Friday to discuss the way forward.  
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10.3 He informed the committee that following the internal audit report on GDPR which gives a weak 
conclusion this will be added to the NCL Risk Register. 
 

Action: GDPR will be added to the NCL Risk Register. 

 
11.  Internal Audit Committee Annual Report  
 
11.1 Graham Gillespie informed the committee that Wyllie & Bisset had not yet received the information 
they needed to complete the Regional Opinion on Credits/EMA/SSF Reports and the Regional Assurance 
Report. These reports would be now be presented to the special meeting of the ARC on the 14th March 2021.
  
 
12.  External Audit Progress Report 2020/21 
 
12.1 Lucy Nutley informed the committee that the Governance Statement for SLC had now been finalised 
with SLC and SLC lawyers and she was now, in turn, looking for the Governance Statement to be finalised by 
NCL. The figures in the accounts had been audited and this had been finalised. The SLC accounts would go to 
the SLC ARC and Finance Committee on the 24th February 2022. 

 
12.2 Ronnie Smith said that the RSB had comments on the SLC Financial Statement. The SLC Principal said 
that it was very important to be careful about the words in the SLC governance statement so as not to take 
SLC back given the time it had taken to get agreement. It was agreed that these would be sent to the SLC 
Principal and these would be put to the SLC ARC and Finance Committee meeting on the 24th March. 
 

Action: The Board Secretary is to email the RSB changes to Liz McIntyre by the 22nd February 2022 and these 
would be put to the SLC committee meetings.  

 
NCL Business 
 
13. Internal Audit Reports  
 
13.1 General Data Protection Regulation GDPR: Wyllie Bisset presented the GDPR report which has an overall 

conclusion of weak. They have raised 8 recommendations; 3 of these are graded as high, 3 have been 
graded as medium and 2 as low. They have also raised 10 good practice points from their review. 
Management have accepted the recommendations.  
 
13.2 Christopher Moore acknowledged that this had been an area of concern for him and that the new 
post of College Registrar would lead on implementing the recommendations. Reports would go to the 
Executive Board to monitor progress. Alastair Rennie said that he would be happy to help with this given 
his areas of expertise and this was welcomed by the Principal with his thanks.  
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14. Horizon Scanning – Future Issues and Opportunities  
 
14. 1  ARC Committee Workplan: Discussion highlighted that this would be helpful in committee induction. 
Feed- back from the committee was welcomed and the workplan was approved subject to incorporating any 
feedback. 
14.2 Horizon Scanning: Christopher Moore highlighted the importance of reaching the credit target this 
year. The SFC have stated that there is no funding guarantee for any shortfall in credits this year. The 
college needs to hit the credit target. The Scottish Budget 2022/23 is currently setting out a flat cash 
position and this will be very difficult settlement for the colleges with pressures from inflation, National 
Bargaining pay settlements, National Insurance increases and costs of living rises. ONS constrains the 
generation of funding but all available options are being considered. However, he could report that the NCL 
Foundation is supporting students with free breakfast and it has funding for the remainder of the term.     
  

General Committee Business 
 
15. Approval of the Joint Meeting ARC Committee and Chairs  
 
The minute was approved.  
 
16.  Approval of Publication of Committee Papers 
 
The committee approved the publications of the agenda, the minutes and the technical bulletin.  
 
17.  AOB: Iain Clark asked that Yvonne Finlayson consider the proposed changes to the Internal Audit Plan 
with the rescheduling of audits. 
 
18.  Date of Next Meeting: The date for the next scheduled meeting is Monday 16th May 2022. There will 
be a special meeting of the committee on the 14th March 2022 to consider the Lanarkshire Board accounts 
and Items 10 and 11 on this agenda.  


