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CURRICULUM, QUALITY AND DEVELOPMENT COMMITTEE  

DATE:  29 August 2022 

TITLE OF REPORT: Progress Update  

REFERENCE  08-22 

AUTHOR AND 
CONTACT DETAILS 

Stella McManus 
Stella.mcmanus@slc.ac.uk  

PURPOSE: To update members on curriculum and quality activity to date.  

KEY 
RECOMMENDATIONS/ 
DECISIONS:  

Members are recommended to: 

• Note that the College has met its credit target pending 
the audit and final data return, the latter of which takes 
place at the beginning of October 2022. 

• Note the credit target for 2022-23 

• Consider and note the recruitment update.  

• Note the learning, teaching and quality update. 

• Consider and note the alternative funding update.  

• Consider the Pathfinder Group update.  

RISK  • That the College does not meet its overall credit target 
due to recruitment challenges.   

RELEVANT 
STRATEGIC AIM: 

• Successful Students 

• Highest Quality Education and Support 

• Sustainable Behaviours 
SUMMARY OF 
REPORT: 

• The College has achieved its credit target, pending the 
audit and final student record return of the 2021-22 
academic year.   

• The regional funding allocation for AY 2022-23 is 3.4% 
lower than the previous year. The College credit target for 
academic year 2022/23 is 48,812  including Foundation 
Apprenticeships.  

• Recruitment is on a par with last year at this time, and the 
College has received more applications than in previous 
years in the week following the SQA national exam 
results. As anticipated recruitment is mixed across HN 
provision, and curriculum areas will review provision in 
areas with consistently low recruitment this year.  

• Re-engagement with the South Lanarkshire Council 
Community Learning and Development team has 
resulted in a significant increase in ESOL students, as 
well as that an ESOL strategy group will lead to an ESOL 
plan for South Lanarkshire.  

• Retention remains slightly higher than year end 2020-21 
at 86.4% for 2021-22. Further withdrawals had continued 
to increase slightly.   

• SQA national qualification results were published and 
results were mixed, however, colleges have been 
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discouraged from comparing them to previous years due 
to the pandemic.  

• Much quality assurance work continues to take place with 
a full report being given to the Committee once it has 
been completed completed.  

• The Alternative Funding team have secured UK Shared 
Prosperity Funding of £360k over 3 years to deliver 
numeracy programmes in community settings.  The team 
are also working to deliver on the Flexible Workforce 
Development Fund targets and have secured additional 
SMEs and levy payers in conjunction with curriculum 
teams.  

• Bids have been submitted to the South Lanarkshire 
Council Training and Employability Framework to provide 
employability training.  

• The Depute Principal is now part of the curriculum 
planning work stage as part of the new Pathfinders group 
initiated by the Scottish Funding Council (SFC) as part of 
their Review of Coherent Provision and Sustainability. 

• A suite of excellent work has taken place across the 
curriculum areas with students being selected for World 
Skills and a new collaborative agreement with the 
University of Strathclyde for 2023 for a BA in Education 
and Social Services. 
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1. INTRODUCTION 

 

1.1 This paper provides an update on the credit target for academic year 2021/22 a 

recruitment to date, preparation for the start of the new academic year and an overview 

of learning, teaching and quality to date.  

 

2 CREDIT ACTIVITY 2021-22 

 

2.1 The College is pleased to report that that it is has now met its credit target of 50,035 

which includes the core credit allocation, deferred student places and ESF, pending the 

funding audit and the final student record return in early October 2022.  Significant work 

has been undertaken by curriculum teams to close the gap, which was first reported in 

February 2022 to the Committee, their efforts should be commended.  

 

3 CREDIT ACTIVITY 2022-23 

 

3.1 As reported at the May 2022 Committee the regional funding allocation for session 2022-

23 has been reduced by 3.4%, equivalent to 62,567 credits, with a teaching grant 

reduction of approximately £1.5m.  For the 2022-23 academic year the College has a 

core credit allocation of 48,592 and 221 credits for Foundation Apprenticeships totalling 

48,812 credits.  

 

3.2 The Scottish Funding Council has also provided colleges with a 2% positive or negative 

threshold tolerance against its target, however, should colleges consistently be 2% under 

their credit targets then clawback of funding should be assumed.  The College is already 

monitoring its credit target, and to date there are 21,432 credits. 

 

4 RECRUITMENT UPDATE 2022-23 

 

4.1 The College is monitoring carefully its application and enrolment activity and it is the first 

year that the bulk of this activity has been done online.  Overall applications to date 

stand at 4,306, and the total number of applications received for all August start courses 

in 2021 was 5,839.  The Committee should bear in mind that the College continues to 

receive applications and enrol students until October, and in the previous three years the 

College has received approximately a further 1,200 applications throughout September 

and October.  

 

4.2 As of 31 July 2022, there were 2,741 enrolled students, which is approximately 400 

students higher than at the same time last year. At the date of writing this report there 

are 3,125 students enrolled, by 31 August 2021 there was a total of 4,033 students 

enrolled. Applications on a week-to-week basis are on a par with last year, and the 

College has had more applications this year in comparison to previous years following 

the national SQA exam results.   

 

4.3 There has been sustained high demand cross the following areas Childcare, 

Construction (especially in apprenticeship areas) Health and Social Care and the Life 

Science curriculum. As has been reported previously, there has been a drop in demand 

over the last four years in Hairdressing, Make-up Artistry and Beauty Therapy subjects. 

This trend looks set to continue in Make-up Artistry and Beauty Therapy and is reflected 

in the current recruitment figures, However, Hairdressing numbers are showing a slight 
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improvement on last year.  Recruitment across Higher Education (HE) programmes is 

mixed with HNs such as Police Studies recruiting well, HNs in Business, Horticulture and 

Travel have low numbers to date and others such as Professional Cookery with 

Management not recruiting at all.  Curriculum teams are monitoring all courses very 

carefully and will merge groups as appropriate once  teaching commences..  

 

4.4  In addition, the College will continue to review its curriculum offer, and the Business 

Management and Media team, who have particularly low recruitment, are planning a full 

review of the current offering aimed at developing a revised curriculum portfolio, 

including a clearer focus on digital skills. This will take place after recruitment has 

completed and staff and students are settled into the new academic year. 

 

4.5 Following re engagement with South Lanarkshire Council Community Learning 

Development (CLD), Youth Families and Community Team demand for ESOL 

programmes has increased this year with two full time courses at SCQF Level 2 and 4 at 

capacity and are aimed at supporting those with low levels of English language. Over the 

summer period an additional 50 applications have been received, therefore further 

groups will also start.   

 

4.6 Following recent discussion with CLD a Lanarkshire wide ESOL Strategy Group has 

been created to address the growing demand, with the aim being to create an ESOL 

Strategy for the area. There has been an increase in ESOL needs within the community 

due to the influx of Ukrainian, Somalia, Syrian and Afghan refugees.   In addition, the 

Learning Development team have planned a joint delivery schedule of assessment days 

with CLD to identify levels of study and/or community support requirements as 

appropriate to individual needs Students wishing to undertake courses will then be 

allocated places as a matter of priority. 

 

4.7 The new academic year for students begins on 29 August 2022 and the College 

continues to work to ensure that applications convert to enrolments and new events such 

as the College’s Community Open Day also help to promote the College.  

 

5 LEARNING, TEACHING AND QUALITY 
 

5.1 Retention 2021-22 
 

5.2 The table below shows the retention and withdrawal figures for 2021-22. Retention has 

dropped by 7.3% for both FE and HE FT programmes, with overall retention now at 

86.4% a decrease of 4% from the last update in May 2022.  However, this is a slight 

improvement on 2020-21 by 0.2%.  Further withdrawals have increased since the 

previous Committee meeting by 176.  
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5.3 Table 1: Early and Further Withdrawals and Retention August 2022 

Mode No. of 

Enrolments  

Early 

Withdrawals 

% No. of Further 

Withdrawals 

% Retention % 

FT FE 1,245 110 8.8 146 11.7 79.5 

FE PT 2,652 87 3.3 134 5.0 91.7 

HE FT 911 56 6.2 139 15.2 78.6 

HE PT 281 9 3.2 9 3.2 93.6 

Overall 5089 262 5.2 428 8.4 86.4 

 

5.4 SQA National Qualifications 2022 

 

5.5 The SQA National Qualifications examinations diet for 2022 was successfully concluded 

on 26th May 2022. The results were published on 9th August 2022. 

 

5.6 Table 2: Summary of NQ 2022 Grades 

 Higher 
English 

Higher ESOL 
Nat 5 App. of 
Maths 

Nat 5 ESOL Nat 5 Maths 

Grade As 3 (6%) 2 (29%) 13 (39%) 1 (14%) 2 (17%) 

Grade Bs 9 (19%) 0 (0%) 9 (27%) 0 (0%) 1 (8%) 

Grade Cs 18 (38%) 2 (29%) 5 (15%) 2 (29%) 2 (17%) 

Grade A-C 30 (63%) 4 (58%) 27 (81%) 3 (43%) 5 (42%) 

Grade Ds 5 (10%) 1 (14%) 5 (15%) 3 (43%) 2 (17%) 

No Award 12 (25%) 2 (29%) 0 (0%) 1 (14%) 4 (33%) 

Blank 1 (2%) 0 (0%) 1 (3%) 0 (0%) 1 (8%) 

Total 48 (100%) 7 (100%) 33 (100%) 7 (100%) 12 100%) 

 

5.7 SQA report that A to C attainment in 2022 at National 5 is 80.8%. At Higher it is 78.9%. 

SQA note that “alternative awarding arrangements in place in 2020 and 2021, and the 

significantly different circumstances in which exams took place in 2019 and the years 

before, mean that comparisons of attainment between years should be treated with 

significant caution and do not allow for any conclusions to be drawn on changes in 

education performance.” 

 

5.8 To date, 4 appeals have been submitted to SQA. One for the Application of Maths and 3 

for Higher English, including one Priority Appeal. 

 

5.9 External Verification / Quality Assurance  

 

5.10 In 2021-22, 16/42 planned External Verification/Quality Assurance (EV/EQA) 

concluded successfully. 14/42 Awarding Body requests were withdrawn after a revised 

risk assessment, in light if the EIS-FELA industrial action. 9/42 were deferred to 

Aug/Sept 2022, and the remainder were posted until the 2022-23 session. To date the 

EV/EQA activity has returned 14 notes of Good Practice and 2 Recommendations. Full 

details will be published once the activity has concluded.  
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5.11 There were 14 Business Continuity and Assessment and Resulting Methodologies 

(BCARM) submissions for Higher National Graded Units. 13/14 have concluded 

successfully, with 1/14 deferred until Aug/Sept 2022. 6/6 submissions for Group Award 

BCARM concluded successfully.  

 

5.12 The Quality Unit delivered an “Understanding Standards and Assessments” 

workshop at the August 2022 staff development day. The workshop was revised to 

support staff CPD for lecturers with 2 years’ experience or less. More advanced 

workshops to be offered throughout 2022-23. 

 

6 ALTERNATIVE FUNDING ACTIVITY  

 

6.1 UK Shared Prosperity Fund  

 

6.2 The College continued commitment to reinvigorating relationships with South 

Lanarkshire Council resulted in a successful bid for the UK Shared Prosperity Fund. The 

College has been allocated £326k over a three-year period to deliver numeracy training 

(via the Multiply strand) as well as a further £32k to deliver renewables programmes 

(local Business strand) in the rural communities of South Lanarkshire  

 

6.3 Good recruitment progress to date has been made on the College Modern 

Apprenticeship contract, the value of which is £350k, especially in the areas of roofing 

and plumbing.  A total of 255 apprentices are anticipated at the peak of the contract. This 

will be the highest number ever managed by the Alternative Funding and Curriculum 

Teams.  

 

6.4 Flexible Workforce Development Fund (Scottish Funding Council) 

 

6.5  To date 41 SMEs have signed up for up to £140,000 worth of training to be delivered by 

the end of December 2022, with companies receiving up to £5,000 each.   

 

6.6 Seven levy-paying companies (over £3M salary bill per annum) have signed up for up to 

£104,000 worth of training to be delivered by the end of December 2022, with an 

allocation of up to £15,000 per company. 

 

6.7 The Scottish Government has commissioned an evaluation of the fund, which will inform 

future workforce development programmes. This will be published in September 2022. 

Further funding is expected for 2022-23, for activity to start as soon as guidance has 

been issued, however, funding levels are still to be confirmed by the Scottish 

Government. 

 

6.5 Access Choices and Employability (ACE) Rural Academy  

 

6.6 The College ACE Rural Academy is funded from 1st April 2022- 31 March 2023 by South 

Lanarkshire Council, the contract value is £189k.  The project is targeting 130 

unemployed residents from rural areas in South Lanarkshire to support them into 

employment or further education. Current and planned delivery includes: 

 

6.6.1 PDA Classroom Assistants at (Lanark) – interviews start 22nd August, course starts 

7th September 2022. 
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6.6.2 PDA Classroom Assistant at (Stonehouse or Strathaven) –premises to be confirmed. 

Starting in September 2022 

 

6.7 The College continues to work closely with the Job Centre Plus (JCP), Routes to Work 

South-Supporting South Lanarkshire (RTWS) and Skills Development Scotland (SDS) 

for referrals. The College also keeps other agencies informed of its presence in Lanark 

such as the Clydesdale Practitioners Group, and works closely with South Lanarkshire 

Council Employer Services, who send out vacancies every week to the project team and 

offer interview opportunities to participants. 

 

6.8 Employability and No-one Left Behind 

 

6.9 The Employability Fund came to an end on 31 March 2022 and has been superseded by 

the South Lanarkshire Council Training and Employability Framework via a procurement 

process.  

 

6.10 South Lanarkshire Council is still to publish calls for tenders. However, invited 

bidders had to submit grant applications in July 2022 to deliver employability 

programmes. Three grant applications to deliver employability training at Stage 2 and 

Stage 3 levels of the” Employability Pipeline” were submitted at the end of July 2022. 

 

6.11 A request to participate in the Employability Framework across Scotland was 

submitted to Scotland Excel in March 2022. Approval was received for participation on 

this two-year procurement framework (with a possibility of extension to May 2026). 

 

6.12 SSE Sustainable Development Fund – Wall insulation Training Accelerator 

programme  

 

6.13 The project is linked to the External Wall Insulation Academy and its facility is 

projected to provide learning opportunities for up to 40 full time students, 30 apprentices 

and 50 experienced workers who require upskilling opportunities.  This project is in train 

with the development of the new wall insulation elements to construction frameworks, 

upskilling and training of pre-apprentices and modern apprentices. 

 

7 REGIONAL TERTIARY PATHFINDERS 

 

7.1 The Scottish Funding Council Review of Coherent Provision and Sustainability 

highlighted the key role of institutions in ensuring learners are able to meet the 

challenges and seize the opportunities of a changing world. To this end, the Review 

recommended the introduction of a revised approach to strategic provision planning and 

skills alignment. Two Regional Tertiary Pathfinders in the North-East and South of 

Scotland are a central part of this refreshed approach. 

 

7.2 The Pathfinders will explore what further needs to be done in very practical ways to 

make the education and skills system responsive, integrated and support economic 

recovery and inclusive growth in each region. 

 

7.3 As part of this work, institutions in the North-East and South of Scotland are leading on 

the development of several pilots in collaboration with local partners, which will test this 

thinking on a regional level. Alongside this, SFC will undertake new analysis of existing 
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evidence, review how curricula, delivery, and provision is currently planned, and 

communicate findings in real time. 

 

7.4 The Pathfinders are being designed to achieve three overarching goals:  

• Alignment of provision against societal and employer need; 

• Enhanced coherence and sustainability across provision; and 

•  Simpler pathways and improved outcomes for learners 

 

7.5  North-East and South of Scotland Regional Delivery Boards will take forward the 

collaborative projects in the regions and drive progress on a local level. These will report 

to a Pathfinders National Advisory Board consisting of sector and other representatives, 

responsible for providing expert guidance, support, and, where appropriate, strategic 

input and challenge. 

 

7.6 In addition to programme-level governance, progress on the Regional Pathfinders will 

also be reported alongside other related initiatives to the Scottish Government Shared 

Outcomes Agreement Group and the National Strategy for Economic Transformation’s 

Portfolio Board.  

 

7.7 The Scottish Funding Council requested Vice Principals to sit on the work package for 

the curriculum pathway group and given the importance of this work the Depute Principal 

volunteered to do so alongside another three deputes from the sector. The Committee 

will be kept informed of progress.  

 

8 GOOD NEWS STORIES 

 

8.1 Two students have been put forward for WorldSkills UK finals. One in Hospitality and the 

other in Roofing. We will hear how they get on in the coming months 

 

8.2 A new Wet Trades Curriculum Manager, Fraser Waugh, took up post at the beginning of 

August 2022. 

 

8.3 The Health and Social Care Curriculum Team have secured a new collaborative 

agreement with the University of Strathclyde for 2023. The Education and Social 

Services (BA) responds to the Scottish Government’s aspiration for different services to 

communicate more effectively and to work in a more integrated way to meet the service-

user needs of children, young people, and adults. A major aim of the degree is to 

develop the leadership qualities and skills required for this challenge.   

 

8.4 The degree aims to prepare students for working in settings which combine health 

education and social work/social care. Students will enter college at a Diploma of Higher 

Education level, having first studied a relevant HNC in either Healthcare Practice, 

Childhood Practice or Social Services. Students will then progress on to Year 3 of the BA 

at the University of Strathclyde. 

 

8.5 This will provide a new learner pathway for South Lanarkshire College students onto 

degree level study. 
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8.6 A joint Curriculum Working group will be established at the start of this session to work 

on the alignment of our HNC courses to the degree programme content. In addition, this 

will provide new personal and curriculum development opportunities for lecturing staff. 

 

9 EQUALITIES  

 

9.1 There are no new matters for people with protected characteristics which arise from 

consideration of the report. 

 

10 RECOMMENDATIONS 

 

Members are recommended to: 

10.1.1 Note that the college has met its credit target pending the audit and final data return, 

the latter of which takes place at the beginning of October 2022. 

10.1.2 Note the credit target for 2022-23 

10.1.3 Consider and note the recruitment update.  

10.1.4 Note the learning, teaching and quality update. 

10.1.5 Consider and note the alternative funding update.  

10.1.6 Consider the Pathfinder Group update. 

10.1.7 Note the good news and excellent work being undertaken across the College 

 


