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Resources and General Purposes Committee – 8th September 2025

Item 10 NCL Health and Safety Update
This paper summarises current and planned activity in the areas above to provide an update for the Resources and General Purposes Committee.  Where the approval/ratification of the Committee is required, this is highlighted at the appropriate points.
 
10.1 Significant Incidents Academic year 2024/2025
· There have been no new claims received since the last update. 
· The solicitor for the Coatbridge tennis elbow claim requested a meeting and further information. The next step will be coming onto campus to speak to the claimants Line Manager.
	DATE
	CAMPUS
	DETAILS
	UPDATE
	Status

	26th August 2024
	MW
	An outside contractor was removing heavy plant machinery from the mechanical workshop to be delivered to a third-party source. During the lifting operation, the machine tipped, resulting in a dangerous near miss. This incident is not RIDDOR reportable as there was not a failure of the lifting equipment or accessories.
	The outside contractor did not ensure that a suitable and sufficient lifting plan was in place. The NCL department did not carry out the necessary checks to ensure the H&S standards were being met. 
	Closed

	26th August 2024
	MW
	A staff member exacerbated an existing back injury, resulting in time off work when opening a door. This is currently a lost time incident, but may become RIDDOR reportable if the employee remains off work.
	The doors had new fire seals installed, which meant they were stiffer than usual. Estates have removed the bottom seal on the door and instructed the contractor to come on-site to correct any other doors that are sticking.
	Closed

	20th September 2024
	MW
	A supported learning student was reported missing from campus after leaving college and travelling to Lanark. 
	The student was found several hours later, safe and well, following an extensive search involving police, family, college, and Enable staff and members of the public. 

The incident investigation is complete, and remedial recommendations have been passed to the department. The department is working through these and they will be implemented for the next academic year starting. 
	Open

	31st March 2025
	Motherwell
	Students had set fire to a rucksack beside the picnic bench causing a small fire. Estates were called and extinguished the fire.
	CCTV has been reviewed and the college worked with the school to identify the student responsible and action was taken.
	Closed

	24th April 2025
	Motherwell
	Red conduit pipework from the smoke detection system (approx. 6m length) fell from the ceiling bringing with it some of the clips and saddles.
On inspection, many of the broken clips/saddles were plastic and had discoloured over time and become brittle. 
	The pipework was inspected and replaced with more suitable brackets.
	Closed

	29th April
	Motherwell
	The Kaeser compressor had an oil leak, causing an oil mist to activate the fire alarm.
	The area was ventilated and the compressor shut down.

An incident investigation complete and awaiting the installation of a separate isolation switch within the workshop to stop it running 24/7.
	Open



10.2	Health & Safety Management System
10.2.1	Policies
· The Dogs on Campus policy and procedure have been reviewed and updated.
· The annual review of the NCL H&S policy has been completed.
· The COSHH policy and procedure were reviewed and updated.
· There are several policies in draft for review. Occupational Health, Management of Asbestos, Occupational Hygiene, and Hand Arm Vibration.

10.2.2	Audits & Inspections
· The Health, Safety & Wellbeing department has completed audits for the school’s delivery programme, and reports have been issued.
· The campus conditional walkaround inspections are underway with the TU H&S Reps & Estates.

10.2.3	Legal Compliance
· A new Health, Safety & Wellbeing Performance dashboard has been developed and will launch for the new academic year.
· A paper has been presented relating to car parking issues. Several focus groups have been held with staff and conversations with students. The final stage will be a staff and student survey with feedback in September, before we move forward with the policy.
· The Motherwell Evacuation tag system has been installed and training provided to all senior evacuation officers and fire wardens. A full evacuation was undertaken to test the new system and fire lifts, and this went well.
· The H&S and Estates teams are working together to explore how The Terrorism (Protection of Premises) Act 2025, also known as Martyn’s Law, which received Royal Assent on Thursday, 3 April 2025, will impact the college and identify ways to mitigate our risks. A SLWG will be established in August, and a report with recommendations will be written for consideration by the Executive Board.
10.2.4	Training
· A further mental health first aid course was held in June.
· The Staff Essential learning module for H&S is fire safety and has been launched for completion.
· The new Safety Hub LMS system is now live, and the HSW team is working in conjunction with the staff development academy to prepare for its implementation.
· The HSW department is running sessions for staff on the dogs on campus and COSHH updates.

10.3	NCL Joint Health, Safety, and Wellbeing Committee
· Our next Joint HS&W Committee is scheduled for the 22nd October.

10.4	Health & Wellbeing
· A Wellbeing policy, calendar, and strategy have been drafted and are currently under consultation.
· A passport to Health initiative is running via the Wellbeing Academy across all campuses, with initiatives and external partners present in September.
· The Wellbeing Academy is launching Ready Set Apprentice sessions to focus on mental health
· Andy’s Men's Club is on campus on the 15th of September.
· A Wellbeing Academy area is being developed on the staff and student intranet portals that will be the central hub for all wellbeing activities and information. This will ensure everything is easily found in one place.

10.5	Resources
· A part-time (3 days per week) role as an HSW Advisor based at Motherwell has been filled with immediate effect, following an internal advertisement.
· [bookmark: _GoBack]The Administrator role is being advertised to replace the previous role holder, who left NCL at the end of last term.

Fiona Curran
Assistant Registrar - Health, Safety & Wellbeing 
18th August 2025
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