
DRAFT

		[image: ]DRAFT

Minute: NCL Resources and General Purposes Committee (RGP)
15.00 on 19 May 24 2025 at Motherwell Campus and via Zoom
Present:  Keith Fulton (Chair), David Alves, Christopher Moore
In attendance:  Ann Baxter, Ronnie Gilmour,  Ronnie Smith (for item 5.1), Elaine Turkington, Diane McGill, Penny Neish
1. Chair’s welcome
Keith Fulton (KF) opened the meeting and welcomed everyone, noting that the Principal had to leave the meeting at 16.00, following which the Committee would not be quorate.  KF therefore proposed to re-organise the agenda to ensure Christopher Moore would be present for the discussion on BTO (agenda item 5.1), the Estates Report Coatbridge Nursery (agenda item 8), the NCL College update (agenda item 12) and Horizon Scanning (agenda item 15).
2.	Apologies
There were no apologies.
3.	Declarations of Interest
Ann Baxter (AB) and Ronnie Smith (RS) noted their membership of the AMCOL Board.  

4.	Minutes
Minutes of the RGP meeting of 24 February 2025
	The minutes were agreed.

NB:  It was noted that NCL’s auditors, Audit Scotland, had picked up on the comments in the draft minute of the RGP on 24 February 2025, para 5.2, on AMCOL’s Articles of Association and had queried the partial  disclosure on the public register of AMCOL’s charitable Objective, ie:
“In Scotland and elsewhere to make provision for child care, nursery and after school care for children of adults in full or part time education and thereby encourage adults into further education on a full or part time basis”.
OSCR has confirmed to AMCOL’s lawyers that they have a full copy of AMCOL’S Memos and Articles of Association (2008), which are still the current legal document, and are fully aware their objectives are more than that stated on the register.  They have no concerns with regards to the information disclosed on the public register only showing part of the overall charitable objectives. 

NCL’s auditors will be advised of OSCR’s reply to their query.

Action: Lyn McKenzie, through whom the initial query was raised, to advise Audit Scotland, that OSCR is aware of the full range of AMCOL activities as described in their Articles of Association and is content with the abbreviated statement on the public register.

5.	Matters arising:
There were no matters arising which were not included in the agenda.

The Minutes follow the order in which the items were taken in the meeting.

8.	NCL Estates update
	Ronnie Gilmour (RG) spoke to his paper and highlighted:
Baseline 2024:  The SFC and Atkins Realis Baseline 2024 survey, was completed as requested but as yet there has been no feedback from SFC to Atkins on the next steps.  This delay is raising college concerns about  any future funding for back log maintenance.  NCL Estates Manager is chasing up on this.


Coatbridge Campus: Coatbridge Campus Nursery land went on the market with a closing date of 27 May.  Some indications of interest are already being shown;  

The rest of Item 8 is redacted for commercial sensitivity. 


5.1	Update on BTO: 
As part of his update, KF summarised also the outcome of the Special Board meeting on 13 May 2025:
	
The rest of Item 5 is redacted due to commercial sensitivity.

12.	NCL College update 
CM reported to the RGP that Fiona Whittaker, Chief Officer (People Resources), North Lanarkshire Council, had contacted NCL in relation to establishing a Construction Academy in the area.  

The rest of this paragraph is redacted due to confidentiality. 

CM met with the Deputy Chief Executive and the CE of (redacted)  and the Head of Education and Skills.  Several different approaches were discussed such as a dedicated building or shared services and CM had expressed a definite interest on behalf of NCL’s involvement.  This is a major initiative with strong political expectation.  There is recognition that recruiting for skilled labour in the construction industry is almost impossible in North Lanarkshire.  	
NCL will continue discussions with leaders on the Ravenscraig development and other senior leaders of related projects.  There was a very positive tone to the meeting and CM was encouraged that there was a good external view of the college.

CM was leaving the RGP to go to an Open University conference with their global partners.  He is keen to develop a partnership with the OU.

KF thanked CM for his upbeat report and said that the RGP looked forward to hearing further developments of both initiatives.

5.2	AMCOL Nursery update:
AB gave a verbal update.  There has been no AMCOL Board meeting since last RGP Committee.
The new rates will be £74.40 full day, £37.20 half day.
As reported at the last meeting the Articles of Association are being redrafted along with the Service Level Agreement.
The query by Audit Scotland on the extract on the public register in relation to AMCOL’s Articles of Association was dealt with earlier in the meeting – see para 4 above ‘Minutes of the previous meeting’.

6.	Cumbernauld Nursery Update
	AB spoke to her paper and highlighted:
· The number of children funded either fully or partly by student funding has remained fairly consistent in the year:  up to 17 from a total of 78 children
· Numbers are continuing to increase in all rooms.  In terms of places, the 0 - 2, and 2 - 3 rooms are full and the 3 - 5 room is now at 81%.  There is a waiting list for both under 3 rooms.  There are children who have increased their days and/or hours as the children are now eligible for Council Funding, which has increased occupancy in the new term after the Easter break.
· Applications for 2025/26;  The Nursery is beginning to receive applications through student funding for places for student children for the start of term in August.
· The Nursery currently has applications for over 40 3 to 5-year olds for academic session 2025/26 for Council Funded places and are being processed by NLC.  Parents will be notified soon. 
· Full Year Provision: The Nursery currently has 20 children requiring childcare over the full year and this is increasing, both for Council Funded places, and private clients (working parents).  
· There were 19 children attending the Nursery during the Easter break, which is almost double the number of children attending during the previous non-term time week in October. 
· Curricular Interaction: The Nursery is continuing to support 2 NC Childhood Practice students as well as one HNC Childhood Practice student and 2 Level 5 students.  The Nursery is also providing a placement for a Foundation Apprenticeship student.
· Summary Financial Position:  The Nursery has performed significantly better than budgeted for 2023/24 with a favourable variance of c£104k and a reduced operating deficit of c£73k against a budgeted deficit of c£177k.
· The Nursery remains confident of bringing in the budget to plan through increased recruitment drives, enhanced marketing and further cost savings as the year progresses.   
· It should be recognised that the Nursery is only in the infancy of the revised operating hours and it will take time to fully become established in this market. The Nursery is continuing to receive applications and the staff are confident that the numbers will continue to increase, pulling in parents who specifically need the longer hours. The flexibility of the Council funded places continues to be promoted on the dedicated Facebook page, and the Nursery plans to offer temporary childcare during non-term-time weeks (Easter, Summer) to fill places, in turn attracting parents to the Nursery on a full-time basis. 

7.	College Registrar’s Report
Elaine Turkington (ET) spoke to her paper and reported:
· As previously indicated Strategy 2030 had been widely discussed with staff across the college and with external stakeholders.  Responding to feedback key projects are in development and will be taken to the Board on 9 June for sign off.

CM left the meeting.

· The Professional Services review is progressing well
· CES (College Employers Scotland):  National Recognition and Procedures Agreement (NRPA); Unison and Unite have indicated their resignation from the current NRPA to which EIS-FELA and the GMB have objected.  Following an extraordinary meeting with CES has agreed to:
· develop a new NRPA to take to the support staff trade unions to formally negotiate terms, and 
· aim to work towards a six-month notice period as requested by the trade unions, with the expectation that in real terms it could take nine to twelve months to develop a revised NRPA and finalise signatories.
· Support Staff pay claim:  As anticipated, the professional services unions have submitted a multi-year claim.  A number of issues, alongside affordability, have to be considered including cognisance of the Public Sector Pay Policy and whether further education is part of the public sector.  CES is seeking support from the Scottish Government to underpin the additional funding which will be required as they did last year.
KF commented that CES is more positive about the discussions than previously and is hoping for a quick resolution.
· Job evaluation: Following further discussion the CES and sector unions are again proceeding with the national job evaluation project.  A high level timeline has been developed with a starting date of May 2025 and a projected completion date of January 2028.
· Leadership mentoring programme:  The new Leadership Mentoring Programme, informed and shaped by similar models in industry and HE, will be launched in June this academic year as a pilot.  The programme will involve trained mentors working with mentees to provide support and benefits that are well established within mentorship practice and will facilitate the sharing of skills, knowledge and expertise within NCL through developmental conversations, experience sharing and role modelling. The Executive Board and Deans received training and supporting literature in April to ensure they have the right skills and qualities to support their mentees. Software has been created internally to match mentees with mentors and internal CPD will prepare all involved for this year long mentorship cycle.  The mentorship programme itself involves five meetings based on the well-established GROW (Goal/Reality/Options/Will) model.

9.1	IT Update*
	RG spoke to John Morrison’s paper and noted the following points:
Windows 11 and Windows 10 extended support:  RG said that Microsoft has agreed to extend its support at a cheaper cost: $1.00 per machine for one year in the first instance as opposed to the original cost of c$50 per machine for a shorter timeframe.  RG said that NCL will continue to replace laptops as funding becomes available.  NCL is not alone in this and the RGP queried whether a group approach to Microsoft on behalf of some colleges, or via APUC, (Advanced Procurement for Universities and Colleges) would be more effective.  RG agreed to follow this up.

David Alves (DA) questioned the cost of computers and said he believed better deals were available.  RG advised that the sector is bound by APUC rules.  KF suggested that the issue should be raised with APUC.

Action:  RG to explore with APUC best value deals for IT equipment.

Cyber Security:  NCL successfully achieved Cyber Essentials certification on 25 April and will now co-ordinate with Barrier Networks to schedule the Cyber Essentials Plus assessment.
Professional Services Review:  The ICT element of the Professional Services Review was completed in April with the proposition being well received by both the team and the trade unions. There are three phases to the proposal:
· The introduction of a new Cyber Security Officer post. The introduction of this role was recommended in both the report from the Jisc Infrastructure review and the recent Wylie and Bisset internal audit and will provide a more dedicated focus on cyber security within the team.  
· *Department name change from ICT Support Services to IT Support Services. The term ‘ICT’ is now outmoded and not commonly reflected across the education sector or the wider technology industry.  
· Refresh and update of job descriptions and job titles. 

9.2	Information systems and development
RG spoke to Allan Forsyth’s paper.
Good progress is being made across a range of projects.  RG made particular reference to the development enabling the ability to get more meaningful reports from Tech1 for budget holders.  This was a very welcome step and although in its early stages, it was anticipated that significant further development would be possible in the near future.

10.	NCL Health, Safety and Wellbeing Report
ET spoke to Robert Curran’s paper:
There had been no Health, Safety and Wellbeing Committee since the last meeting of the RGP.  ET said that she would ensure that the meetings are aligned with the RGP committee next academic year to ensure that a report can of the HSW Committee can be given to the RGP.

Action:  ET to ensure the HSW Committee dates align with the RGP Committee.

There are 4 open incidents since the last report to the RGP.  Appropriate investigative action is underway in all cases.   
Legal compliance:  
Estates & H&S are working with NCL’s Equality, Diversity and Inclusion Adviser to evaluate the college-wide impacts following the recent Supreme Court ruling. 

11.	Brand update
The wealth of information contained in the Brand Dashboard was welcomed by the RGP.  ET had followed up with the Brand Team to improve legibility by re-thinking the colours used as requested by the RGP at its last meeting.  Unfortunately, the current edition had just been finalised, however the Brand Team agreed to reconsider the colours to make the text in the Highlights and Priorities section easier to read.

13.	RSB and Assigned College update
Diane McGill (DMcG) reported that the Tripartite Group (the RSB, SFC and Scottish Government) have met to discuss the transition plan and to consider the process and potential risks involved in the dissolution of the RSB.  The next meeting of the Group is on 9 June and will be able to update the Board at its meeting later that day.  The SSI (Scottish Statutory Instrument) was successfully laid in Parliament by the deadline date of 1 May 2025.  It will go through Committee and the Chamber in June. Providing there are no objections dissolution should be achieved by 30 July 2025.

14.	Chair’s update
	KF commented that most of his activities had been covered in the discussions on BTO and CES.  He is currently undertaking an evaluation of the Regional Chair as part of the annual self-evaluation process.  

	KF acknowledged Ann Baxter’s last meeting of the RGP and her significant contribution and wished her well for the future.

General Committee Business

15.	AOCB:  There was no AOCB
	
16.	Approval of publication of papers from this committee:
· Agenda for RGP 19 May 2025
· Minutes of the meeting 24 February 2025
· [bookmark: _GoBack]Cumbernauld Nursery update
· Information Systems update
· College Registrar’s Update
· Healthy, Safety and Wellbeing update
· Brand Dashboard

17.	Date of next meeting:  the next meeting of the RGP Committee will be on Monday 8 September  2025 at 15.00 at Coatbridge Campus and via Zoom.
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