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Monday 19th May 2025 – 5.30 pm at the Motherwell Campus and via Zoom 
Present: Paula Blackadder, Moira Jarvie, Elaine Loudon, Barbara Philliben.
In Attendance: Ann Baxter, Ronnie Gilmour, Lynn MacKenzie and Penny Neish. RGP members were invited to attend for the Cumbernauld Nursery presentation and Keith Fulton joined the meeting for this item. 
Via Zoom: Stella McManus, Elaine McKechnie, Diane McGill. Christopher Moore via i -phone.
1. Chair’s welcome: Paula Blackadder welcomed everyone to the spring/summer meeting of the Committee.
	
2.	Apologies for Absence: There were apologies from Ronnie Smith.

3.	Declarations of Interest: Ann Baxter declared that she is a member of the AMCOL Board.

4. Presentation on the Cumbernauld Nursery from Denise Penn and Sher Khalid- Ali. 

4.1 Denise Penn and Sher Khalid- Ali gave a power point presentation to the Committee. Key elements were as follows: 

· There is good leadership in the nursery.
· The financial position has improved significantly.
· Staff have been willing to be flexible in their hours which has allowed provision until later in the day and over the holiday periods.
· Staff have been able to support parents in applying to the Council for available nursery funds for parents and also to help them access further education.
· Social media is being used to promote the nursery and its services and there is a video which is shortlisted for the Herald awards. SWOP days are being used to promote the nursery and parents 

4.2 The Chair thanked them for the presentation and the substantive improvements that had been made so far to the financial position and the availability of provision for children.

5.  Minutes of Meeting 24th February 2025: The minute was approved. 

6. Matters Arising from the minutes:

 6.1 AMCOL Protocol: Lynn MacKenzie confirmed that the AMCOL protocol had been updated as requested by the Committee – 4 weeks- notice would now be given for sums over £500k. It was noted that £2 million that had been borrowed in February had been paid back to AMCOL.

6.2 Treasury Management Policy: Lynn McKenzie informed the Committee that the policy had been amended to the Finance Committee recommending to the Board rather that approving decisions.

7. RSB and Assigned College Update: The Board Secretary informed the Committee that the Tripartite meeting with the RSB, the SFC and the Scottish Government was continuing to meet. There was a transition plan which really depended on the Scottish Government (SG)meeting its deadlines particularly in regard to laying the statutory instrument which would dissolve the Lanarkshire Board and the GCRB. They had met the deadline of the 1st May and were on track for the Parliamentary Committee process followed by consideration of the full parliament. The deadline for the dissolution would be the 30th July 2025 and this would mean that there was no need this year for consolidated accounts with SLC as the Lanarkshire Board/ the RSB would not have been a “parent” for a full year. Audit Scotland had confirmed this at the ARC. So far, the dissolution of the RSB is on track.

8. Head of Finance Report to RSB Finance Committee

8.1 Elaine McKechnie presented her report to the Committee and highlighted the following:  

· Management Accounts to 31 Mar 2025 
· Cashflow Report 
· Procurement quarterly update 
· Facilities quarterly update 
· Climate Change Action Team (CCAT) quarterly update 
· Voluntary Severance Scheme update 
· Capital Expenditure Plan 
· Legal Fee Analysis 
· CLIC Innovate UK’ a progress update 
· Draft Budget 25-26 
· Mid-Year review and supporting commentary 

8.2 The Chair asked her about Windows 11 and Elaine McKechnie confirmed that SLC had a plan for this that would deliver the required updates. The Chair thanked her for her report.

9. Financial Sustainability	 

9.1 NCL Cash Flow Management. Lynn McKenzie updated the Committee as follows: 

9.1.1 Cash flow continues to be a major issue and there are ongoing discussions with the SFC about funds. The key issue is that NCL is having to get frontloaded funds from the SFC in order to manage cash flow at the start of the year and this creates a problem at the end of the year and this will go on unless there is a resolution to the financial position. There is discussion with the SFC about last year’s £4.5 million loan from the SFC.

9.1.2 Key mitigating actions planned to optimise cashflow:

· SFC Support: deferred repayment £4.5m as noted above. Support currently required at all AY/FY junctures.
· Front-load SFC drawdown in March and July indefinitely.  It was noted that there was an £11m drawn down in August 2024, a £4.5m advance March 2025 and a further £3m requested June/July 2025.  Finance Committee advised May. 
· In June 2025 Amcol funds will be utlilised in full.  Balance £608k without SFC support.  Finance Committee to approve Amcol loan of £2m.  Amcol balance £3.5m at May 2025.
· Treasury Management – e.g. possible deferral of Creditors.
· Permanent levers – SFC Write-off; SFC Loan repaid over agreed period – assets as collateral, future surpluses, sale of assets. 
· Proposed enhancements to governance over cashflow as follows:
· Any Amcol intercompany cash transfers over £500k will require formal Finance Committee recommendation to the Board for approval. 
· Any SFC Funding Advances will require to be notified to Finance Committee and the Board. 

Action: In accordance with the Treasury Management Policy section 10 (1) The Finance Committee recommended approval to the Lanarkshire Board of an inter-company transfer from AMCOL of £2 million and in accordance with Section 9.2 (2) the Finance Committee was notified of a request for £3 million cash advance from the SFC. This would also be notified in accordance with the Treasury Management Policy to the Board. 

9.2 Strategy 2023 Update: There will be an update at the Board and a special meeting of the New College Lanarkshire Board on the 2030 strategy in August September.	 
	
Finance Reports 

10. Management Accounts

10.1 NCL Management Accounts February 2025: Lynn McKenzie informed the Committee that there was nothing remarkable in the accounts and the Committee noted them.	

10.2 NCL Management Accounts March 2025: The March accounts were showing a surplus and they would go to Christopher Moore and Ann Baxter this week and would then be sent out to the Committee.	
10.3 AMCOL Accounts: Lynn McKenzie informed the Committee that there was nothing to report at this juncture on the AMCOL accounts.	
	
11.	 Mid – Year Return (MYR): Lynn McKenzie informed the Committee that since the discussion at the last meeting all costs had been reviewed and there was a small £7k surplus. Paula Blackadder said that the breakeven position was a testament to all the work that had been done by the Finance Team and the Committee noted the report.	

12. Government Financial Reporting Manual: This paper was for information only and noted by the Committee.	

13. NCL Educational Foundation Update:  
13.1 The number of complimentary breakfasts provided remains consistent, and the increased cost is due to increased unit cost from seventy-five pence to £1.10. The figures suggest that the Foundation’s food poverty activities continue to meet a demand that is not diminishing.
13.2 The Foundation’s balance at the end of January 2025 was £26,916.77. The current balance is £19,113.39, which is a decrease of £7,803.38. Over the three-month period, contributions were received from:
· Strathclyde Alloy Scrap Processes, Motherwell £252.00
· Coffee morning at Taste, (Cumbernauld Campus Hospitality Restaurant) £64.00
· NCL Beauty Therapy students, Motherwell Campus £125.55

13.3 The Committee noted the continuing good works of the Foundation to help students and the initiatives being taken to raise the financial contributions to maintain the Foundation. It is a valuable asset to the college.

14.	Update from RGP Committee on ICT at NCL: Ronnie Gilmour noted the on- going work to deal with Windows 11. The college was planning as best it could given the financial pressures and was making such inroads as is possible into converting to Windows 11. The Committee noted the paper.	
15. Update on Systems Development at NCL: Ronnie Gilmour drew attention to the new table in the report which lists all the ICT projects with a brief description, their completion status and priority. This gives a very good overview of all the systems work being done.

16. Update from RGP Committee on NCL Estate: The Committee noted the report. 

17. Approval of publication of committee papers from this meeting. The Committee approved the publication of the agenda, the presentation, the minute, the Government Reporting Manual and the Procurement Strategy following is approval for publication noted below. 

18. AOB

18.1 Lynn MacKenzie presented the changes to the Procurement Strategy.

Action: The Finance Committee approved the publication of the Procurement Strategy with the amendments notified. 

18.2 Ann Baxter informed the committee that there had been questions from MSP’s about the costs of education for each stage from school to college or to university. The amount of funding for the college sector was starkly less that that for the other parts of the education system and she thought that this would be of interest to the committee. The committee noted this information.

18.3 The Board Secretary noted that this was the last meeting of the Finance Committee before dissolution of the Lanarkshire Board/ RSB and it was the last committee that colleagues from SLC would attend and the last committee that Ann Baxter would attend as Deputy Principal. The Chair thanked Stella McManus, Elaine McKechnie and Ann Baxter for all the work they had done and for their contribution to the Committee. 

19. Date of Next Meeting New College Lanarkshire Board: The next scheduled meeting of the committee is the 8th September 2025 at the Coatbridge Campus.
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