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Agenda 

NCL Board – Meeting Room Coatbridge Campus and Via Teams

5 pm 6th October 2025 

1. Chair’s welcome Dave Winning 
2. Apologies for Absence
3. Declarations of Interest
4. NCL Board Minutes

4.1 Board Minute 9th June 2025 Dave Winning
4.2 Special Meeting of the Board 26th June 2025 – BTO RG/CM 

5. NCL Committee Minutes (FI) ~ Minutes Posted 
5.1 CSAO 1st September 2025~ Dave Winning  
5.2 ARC 1st September 2025 ~ Yvonne Finlayson 
5.3 RGP Committee 8th September 2025 ~  Keith Fulton  
5.4 Finance Committee 8th September 2025~ Paula Blackadder 

6. NCL Student Association Report (FI) Verbal Report – DP 

7. Chair’s Report (FI) Verbal Report – RS  

7.1 Chair’s Overview  
7.2 National Committees 

8. Update from College Employers Scotland (FI) Paper Posted – ET 

9. Regional Outcome Agreement/ SEAP (FI) ~ Verbal Update – JL 

10. NCL Risk Register (FI) * Paper Posted – RG 

11. NCL Finances Update (FI) Papers Posted – LM 

11.1 Cash Flow and Year End Position 24/25 (FI)
11.2 FFR (FA)
11.3 AMCOL (FI)

12. Principal’s Update (FI) Verbal Update - CM



13. Board Business    

13.1 NCL Board Dates (FI) Paper Posted - BS
13.2 On – line training (FI) Verbal Update - JL

 13.3 Board Strategy / Training Day (FI)      Verbal Update - BS 
 13.4 NCL Evaluation - Review of the Chair (FI)    Paper Posted - BS 

13.5 Approval of Publication of Papers from the Board (FA)    Verbal report- BS 
 
14.  AOB  
 
15.  Date of Next Meeting: The scheduled date of the next meeting of the New College Lanarkshire 
Board is 10.30 am Monday 8th December 2025 in the Motherwell Campus Boardroom with 
Christmas Lunch in ML One to follow. 
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The Lanarkshire Board – Boardroom Motherwell Campus and Via Zoom 

5 pm 9th June 2025  

Present: Ronnie Smith, David Alves, Keith Fulton, Yvonne Finlayson, Fraser Hainey, Elaine Loudon, Christopher 
Moore, Kellyann McGraith, Stella McManus, Barbara Philliben, Catherine Pollock, Lisa Reid, Dave Winning. 

Via Zoom: Paula Blackadder, Catriona Blacker, Ann Doherty, Eileen Imlah, Moira Jarvie, Douglas Morrison, 
Alastair Rennie, Joanna Rosie. 

In attendance: Elizabeth Arogbofa, Ann Baxter, Ronnie Gilmour, Jennifer Lowe, Lynn McKenzie, Elaine 
Turkington, Penny Neish and Diane McGill. Candy Munro attended for the CDN presentation and the CDN 
External Evaluation. 

1. Chair’s welcome: Ronnie Smith welcomed Board Members to the last scheduled meeting of the Lanarkshire
Board – the RSB - and thanked them for attending. It was also Ann Baxter’s last meeting at the Board before her
retiral and he thanked her for her contribution to the Board and its committees over her long and distinguished
career with New college and its predecessor. Finally, he welcomed Jennifer Lowe who had been recently
appointed as the new Deputy Principal for Curriculum and Student Affairs.

2. Apologies for Absence: There were apologies from Tarryn Robertson and Julie Webster.

3. Declarations of Interest: Ronnie Smith and Ann Baxter declared interests in AMCOL through their Board
membership.

Presentation – Candy Munro gave a presentation on the CDN resources available to support Board Members and 
demonstrated what is available to Board Members on line through the CDN website. Board Members who had 
not yet looked at the resources were encouraged to do so and Board Members were reminded that the on-line 
induction is a requirement for Board Members. The Chair thanked her for the presentation. 

4. NCL Committee Minutes

4.1 CSAO 12th May 2025: Dave Winning drew the Board’s attention to the Student Association reports and the 
work that the Association does on the student’s behalf. Keith Fulton inquired about the student destination 
figures. It was confirmed that there was a focus on this and that the number of positive destinations had 
improved. 
4.2 ARC 12th May 2025: Yvonne Finlayson noted that Audit Scotland had been asked if there was any guidance 
from them on how to arrive at the reliable estimate they were seeking from the College and Louisa Yuill was 
going to come back to the ARC on this matter.  
4.3 RGP Committee 19th May 2025: Keith Fulton informed the Board that Items 5.1, 7 and 8 would be covered 
later in the Boards agenda. 
4.4 Finance Committee 19th May 2025  

 4.4.1 Minute: Paula Blackadder drew the Board’s attention to the £2 million transfer from AMCOL to NCL to 
support the college’s cash flow which would be repaid to Amcol in due course. She also welcomed the 
positive report from the Cumbernauld Nursery. 
4.4.2 Procurement Strategy: The strategy was approved by the Board. 
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4.5 Chairs Meeting 24th March 2025: The Board noted the minute.      
4.6 Chairs and Remuneration Committees 7th April 2025: The Board noted the minute and the Chairs update. 
 
5. SLC Committee and Board Reports     
  
5.1 SLC Committees Update: The Board received the reports from the SLC Learning and Teaching Committee, the 
SLC ARC, the SLC Finance Committee and the Human Resources Committee. These reports are on the SLC 
website. The Lanarkshire Board noted the reports including the Finance Committee report setting out the 
voluntary severance scheme, legal fees and cash flow. 
 
5.2 SLC Chairs Board Update: The SLC Chair presented his report to the Lanarkshire Board. He noted broader 
changes in the tertiary sector, a new Chief Executive at Colleges Scotland, the dissolution date of the 30th July for 
the Lanarkshire Board, changes to the SLC Board and that Chairs of assigned colleges would have to apply and go 
through the public appointments process if they wished to become the Chair of a Regional College. The 
Lanarkshire Board noted the report.     
    
6. Lanarkshire Board Minutes         
 
6.1 Minute of the Lanarkshire Board 17th March 2025: The minute was approved.    
6.2 Minute of the 13th May 2025: The minute was approved but it was noted that it is confidential due to 
commercial sensitivities and not for publication. 
 
7. Chair’s Report 
 
7.1 Chair’s Regional Overview: The Chair informed the Board that all was on target for the dissolution of the 
Lanarkshire Board on the 30th July 2025. This would therefore be the last scheduled meeting of the Board. The 
SFC wanted to carry out a reflections exercise with Board Members as they had in Glasgow with the GCRB. This 
would involve a focus group for Board Members facilitated by the SFC and this would be before the end of July 
2025. They were also going to carry out a separate governance review which would include broader lessons to be 
learned from recent experience at SLC. 
 
7.2 National Committees: The Chair noted a new organizational model for Colleges Scotland with a new small 
group pf Trustees who would oversee the organization and a new body - the Council of Members – who would 
agree strategy. There was a new Chief Executive – Gavin Donoghue – who was formerly the Chief Executive of 
Colleges’ Employers Scotland. Ronnie Smith also informed the Board that he was stepping down as Chair of the 
Colleges Scotland Audit Committee. 
 
7.3 Regional Overview:  This was as at 7.1 above.        
 
7.3 Lanarkshire Region Update: This was as at 7.1 above.  
 
7.4 Galliford Try: Keith Fulton updated the Board as follows:  
 

 The 30th June was the deadline. There were issues in any extension as this would involve extending the 
sist which would have associated costs and the supply chain may not agree. 



 

 
 

Diane McGill Board Secretary  
New College Lanarkshire : Registered Charity Number SC021206 

 A new draft of the settlement agreement had just been received. Christopher Moore and Keith Fulton 
would review this with Fraser Hopkins with particular attention to the clauses that were causing concern 
about the scope of NCL’s powers to bind other parties, the “gagging” clause and also the sum offered 
being the full measure of the costs 

 It was flagged at the Board that there may have to be another meeting to agree the final position. 

7.5 There was discussion about the proposed sale of the land at the former Coatbridge College nursery. There 
were issues about whether it was advantageous to have planning permission or not and  bids had been received 
with conditions which would be onerous.  
 
Decision: It was recommended that the Board agree to pause the process until later in the year. The Board 
approved this recommendation.  
 
8. Update from College Employers Scotland     
 
8.1 Update: Keith Fulton drew the Boards attention to the latest position re job evaluation as follows:  

 Ballots: UNISON and Unite held member ballots clarifying the employer’s position in respect of Pay 
Harmonisation and Back-pay. These ballots asked their membership, in light of these clarifications, if they 
wish to continue with National JE, but with a recommendation to accept. It has been confirmed verbally 
by CES that the results of both ballots indicate that the majority of their members wish the National Job 
Evaluation Project to proceed.  GMB advised CES that their members have been clear that they do not 
think the current proposal on job evaluation is sufficient. 

 Timeline: A draft High-level Activity (Headline and sub-tasks) and Timeline for the completion of the JE 
Project has been drafted but requires further review and discussion at a joint employers’ and support 
staff working group.  The joint working group will also discuss six key themes that have been identified in 
separate discussions with each side. 

 College preparation: Colleges have been asked to start preparatory work to map job history from 2018, 
ensure Job Descriptions and Organisation Charts are updated and confirm the number of roles to be 
evaluated. This information will also be used to develop the Business Case.   

 
8.2 Representation: The NCL representation on College Employers Scotland was up for renewal. Keith Fulton and 
Elaine Turkington are the current representatives. 
 
Decision: The Board approved both representatives continuing in this role. 
 
9. Regional Outcome Agreement/ SEAP:  
 
Ann Baxter informed the Board as follows 

 15 April 2025. Funding 
Regularity and the Quality   
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9.1 On funding regularity:  
  

 
trajectory.   

 
premiums. The Principal and team would welcome ongoing engagement with relevant SFC colleagues 

. SFC will follow up with Funding colleagues to see 
who is available to provide further detail and support discussions with the college teams as needed.  

 

to monitor impact.  
 SFC highlighted the development work underway on the SFC data dashboards.  When complete this will 

   Prior to 
or colleagues. 

  
9.2 On the SEAP: 
  

 

on 16.4.25.  
 

would welcome the opportunity to learn more about the college’s approach to 
  

 A strong emphasis on student voice is embedded in the new learning and teaching strategy, featuring 

targeted support for student needs, including var
of a follow-up visit to learn more about these developments. 
levels of engagement with FEFT having a response rate of 71.78% and HEFT response rate of 56.97%. 

  
9.3 Other:  
  

 

  
 The delivery of the BA Business & Leadership Programme, a partnership between NCL and UWS, was 

discussed, including concerns about SAAS funding being limited to part-   SFC understood this 
 

  
9.4 is on 8 July and will be an on campus and includes a visit to the Wellbeing Academy and 
Under Graduate School.  The m  
  

 
SIMD areas).  

 Financial Sustainability (Annual Reports and Accounts).  
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10.  Regional Risk Register.  
       
10.1 Ronnie Gilmour informed the Board that there are a total of 20 Strategic Risks logged as at Regional Strategic 
Risk Management Group (RSRMG) on 19 November 2024.   
 
10.2. Risk Movements: 
 

 There is no change to 18 risks.   
 Risk O - "Inability to invest in the development of management systems, technology and the necessary 

level of iCT support staff required to adequately support and maintain them.." moves UP to a residual risk 
score of 9 (from 6). 

 Risk M - "Catastrophic loss of building, infrastructure or utilities." moves UP to a residual risk score of 9 
(from 6). 

 All other risks remain the same as per February 2025. 
 Whilst there is no change to risk score or residual risk, risks A, D, B, S, W and P have had updates to Risk 

Definitions and/or Risk Treatments.
  

10.3 Two risks are above the committee's threshold level and therefore are subject to Control Action Planning. 
These are:
  

 Financial: "A" Unable to maintain operating budget while delivering high quality, relevant and 
responsive education - very high (Above Amber [high] threshold 

 Financial: "D" Inability to secure appropriate levels of funding to respond to operational and strategic 
priorities - very high (Above Amber [high] threshold) . 

 
10. 4. Elaine McKechnie informed the Board that the SLC Risk register shows that there are a total of 15 risks 
logged - the same as February 2025. Three risks have increased - Risks 5, 7 & 12                                                                                                              
  

11. Lanarkshire Colleges finances update  
  
11.1 NCL Update. Lynn Mackenzie updated the Board as follows:  
 

 It was expected that the 24/25 accounts would show a break-even or small surplus 
 There was no update from the SFC on the £4.5 million loan and whether this would have to be paid back. 
 There had been a £2 million transfer from AMCOL to alleviate NCL cash flow and this would be returned 

in due course. 
 NCL was awaiting a £3 million cash advance from the SFC by July again to alleviate NCL cash flow. 
 The FFR was to be submitted in draft by the 30th June 2025 and this would show a deficit budget.  
 Huge pressures are being put on college sector finances through external factors such as the NI increase 

for employers which was not fully funded, pension increases again not fully funded and salary awards not 
fully funded. Each time measures such as VS, asset sales and cost cuts were taken to alleviate the position 
another external factor out-with the college’s control would arise to again put pressure on the budget 
and cash flow. 

 
11.1.2 Ronnie Smith commented that there was no acknowledgement from the SFC or Scottish Government that 
the situation with college sector finances needed to be fixed. The Auditor general had produced a special briefing 
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on college sector finances last year and still there was no action. Eileen Imlah agreed that the position was very 
serious with cuts followed by further cuts and it raised issues about the impact on the communities that the 
colleges served. She posed the question of when Boards would have to say that the colleges can’t continue to do 
what they are doing. Christopher Moore agreed with these comments and raised the issue of what was being 
communicated to the SFC and the Scottish Government by the sector and by individual colleges and how this was 
being communicated. There was a need to intensify the communications to convey the depth and urgency of the 
situation. Ronnie Smith said that he would support a delegation to the SFC and/or the Scottish Government. 
 
11.2 SLC Update - Elaine McKechnie said that SLC was in much the same position with a draft deficit of £1.116 
million (£2.036 million full year) as at 31st March 2025. The Finance Directors’ Group was looking at the position 
across the sector and only 3 out of 21 colleges would be in surplus next year. Most colleges would be in deficit by 
26/27. 
 
Action: The Finance Committee will receive further reports at its next meeting including the FFR which the 
Board will also receive for consideration at its next meeting. 
  
12.  Student Association Reports: 
 
12.1 NCL Student Association Report: In the absence of the student President, Ann Baxter reported that Overall 
NCL Students’ Association has had a busy and successful year with Chloe Sandilands – Student President at the 
Motherwell campus winning Outstanding Contribution from a College Student at the Herald awards. In the end of 
year, Student Satisfaction and Engagement survey, the question “the college Students’ Association influences 
change for the better” (excluding don’t know respond) had an overall satisfaction of 92.7% up from 91.5% in 
23/24.  When the don’t know responses were included overall satisfaction was 58.3% up from 51.9% in 23/24. 
 
12.2 SLC Student Association Report: Catriona Blacker presented her report saying that the student engagement 
had been great during the year and she highlighted the LGBTQ activities and the Easter activities. 
 
The Chair thanked the Student Presidents for all of their work during the year.     
 
13.  Principals’ College Update Reports  

13.1 SLC Update. Stella McManus updated the Board as follows: 
  

 The Regional Strategic Bodies and Regional Colleges (Glasgow and Lanarkshire) Order 2025 was formally 
laid in Parliament on 1 May 2025, with the formal date for de regionalisation to take place on 30 July 
2025.  

 Scottish Government launched their programme for Government on 6 May and elements focus on the 
skills and training agenda.  

 The College had its first formal engagement meeting with the SFC under the new Outcomes and 
Assurance Framework on 1 May 2025, with no areas of concern raised.  

 Key priorities for Colleges Scotland have been developed by College Principals, and which will feed into 
manifestos.  

  UNISON and Unite members have voted overwhelmingly to accept the refreshed proposals and 
approach to job evaluation.  
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13.1.2 Stella McManus said that on a positive note that she was looking forward to continuing working with NCL 
and its staff following the dissolution of the Lanarkshire Board and that this was not the end of the story. 
 
13.2 NCL Update 
 
Christopher Moore updated the Board as follows:  

 NCL has been named as the first ever FE Institute of the Year at the 2025 Herald Education Awards for 
Further and Higher Education. The Outstanding achievement award was made to Chloe Sandilands, the 
Widening Access Award for the Undergraduate School in partnership with UWS, the lifetime Achievement 
Award to Ann Baxter and Outstanding Business Engagement in Colleges to the CLIC Project shared with 
partners. This is a tremendous list of achievements and a fantastic recognition of the efforts by staff over 
the year. He announced an extra days holiday at the end of the summer term to mark this occasion. 

 He said that there were next stage collaborations under discussion with UWS as well as with strategic 
partnerships with employers who wanted to do something significant. This would come to the next 
meeting of the Board and there would be Board consideration of the Strategy 2030 in October. 

 Jennifer Lowe was the new Deputy Principal and there would be consideration of her former post as 
Assistant Principal to adjust the focus of that post to strategy and impact. 

14.  Approval of Publication of Papers from the Board: The Board approved the publication of the agenda, the 
minute of the 17th March 2025, the update on College Employers Scotland in the College Registrars Report, the 
Student Association Reports and the External Evaluation Report.   
 
15.  External Evaluation Report : Candy Munro presented the report  

 The transition from a RSB to a smaller and simpler structure as a Regional College presents a 
range of opportunities for the New College Lanarkshire (NCL) Board to spend more time on 
strategic decision making, operate as a team, and continue to innovate and focus on the needs 
of NCL students. 

 The transition is being carefully planned. It will be important to ensure that the Board of NCL 
has the right number of members with the blend of skills and experience required by the 
college. This will require succession planning and building the ‘new’ Board as a team, which 
should be a priority.  

 This is a strong Board with an excellent range of skills and experience amongst the 
membership. 

 The launch of the NCL Strategy 2030 is an opportunity to harness the enthusiasm and 
commitment of the Regional College Board around the new strategic plan. Board members 
have been engaged in the development of the new strategic plan. 

 The Board benefits from strong leadership from an experienced and skilled Chair who 
encourages contribution from all members, builds consensus, and effectively sums up Board 
discussions and decisions. 

 There is a constructive working relationship between the Board and the executive team based 
on respect and a mutual understanding of each other’s roles. This is an engaged and supportive 
Board.  

 Compliance with the Code of Good Governance is monitored and reported to the Board 
through a compliance checklist which is maintained by the Governance Professional. 
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15.2 Keith Fulton commented on the observation about  being able to take less detailed minutes. He felt that with 
the more detailed minutes Board members needed less explanation. It had also been important in the context of 
being an RSB. He also updated that he was in the process of conducting the review of the Chair and that the 
feedback was very positive and that this was a testament to how the Chair had built consensus and a team 
approach in the Board.     
 
16.  AOB: There was no other business.  
 
17.  Date of Next Meeting: The scheduled date of the next meeting of the New College Lanarkshire Board is 
Monday 6th October 2025 at the Coatbridge Campus. 
 
18. Reflections on the RSB: Ronnie Smith thanked all who had served on the Lanarkshire Board -the RSB - and 
looked forward to new beginnings for NCL and for SLC.        
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SFC’s Expectations of Good Governance

Issue Date: 24 September 2025

Reference: SFC/AN/19/2025

Summary: This report is designed to enhance good governance in colleges and 
universities. The publication sets out what we have learned about 
sector and institutional governance from analysis of governance 
effectiveness review reports and Professor Gillies’ report into the 
University of Dundee. The report provides clarity about SFC’s 
expectations of sector governance and how SFC will monitor 
governance.  

FAO: Principals, Chairs, Finance Directors and Board Secretaries of 
Scotland’s colleges and universities and the general public 

Further  
Information:  

 

CONTACT: Dr Jacqui Brasted 

JOB TITLE: Director of Access, Learning and Outcomes 

DIRECTORATE: Access, Learning and Outcomes Directorate 

TEL: 0131 313 6536 

EMAIL: jbrasted@sfc.ac.uk 
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SFC’s Expectations of Good Governance

Context 

1. In June 2024, the Scottish Funding Council (SFC) published its Outcomes Framework and 
Assurance Model (OFAM) as the framework that replaced the Outcome Agreements and 
brought together all of the monitoring and engagement that SFC undertakes in relation 
to institutional outcomes and performance. One of the core principles that guides the 
Outcomes Framework, and the Assurance Model that underpins it, is that colleges and 
universities have flexibility in demonstrating how they deliver the outcomes – this 
reflects that no two institutions are exactly the same – and that their context can be 
taken into consideration in understanding how each has delivered the outcomes. SFC is 
considering how it enhances its institutional scrutiny and the proposals in this document 
form part of that – this may include an enhanced approach to monitoring financial 
viability and sustainability, revised Financial Memoranda and updated OFAM guidance.

2. The OFAM includes an explicit expectation about how colleges and universities operate 
under the Good Governance outcome, which states: 

Governing Bodies demonstrate good governance and accountability, including ownership of 
institutions’ performance, compliance with SFC’s requirements, proactive risk management, 
value for money, leadership and integrity in decision making and the way they conduct their 
business, and having regard to the principles of Fair Work and fair access. 

3. In the published OFAM, we set out that the method of monitoring delivery of the Good 
Governance outcome would continue to include the following: 

 Internal and external audit reports. 

 Corporate Governance Statements within Annual Reports and Accounts (in the 
narrative part of the audited financial statements).

 Annual Reports and Accounts meeting the relevant Financial Memorandum and 
sector code of good governance.

Governance effectiveness reviews (GERs).

4. Therefore, in considering the Good Governance outcome, SFC expects that colleges and 
universities will follow the relevant sector code, each of which adopts a ‘comply or 
explain’ principle. This affords individual institutions flexibility in determining 
compliance that is appropriate for their circumstances. The codes of good governance 
are owned by the sectors, rather than by SFC. As part of the terms and conditions of 
funding, SFC requires institutions to comply with the relevant sector code, but SFC also 
sets out any additional requirements in the Financial Memoranda with institutions. 
Colleges follow the Code of Good Governance for Scotland’s Colleges. Universities follow 
the Scottish Code of Good Higher Education Governance. 
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5. To understand the assurance available over the current state of institutional 
governance, SFC commissioned a review of the most recently available GER report for 
each college, university and regional strategic body. This was to enable a baseline 
understanding of external assurance over governance in the institutions that SFC funds. 
There are two important aspects to note at the outset of this work: 

 The review was of the GER reports and what they tell us about governance in the 
institutions that we fund, and not a direct review of governance itself. Therefore, a 
report or GER approach that may need improvement is not the same as governance 
at the institution needing improvement.  

 SFC provided feedback to colleges following report submissions in 2017-18 and the 
College Development Network (CDN) undertook an analysis of college GER reports 
in 2021. The period covered by the current review included the Covid-19 pandemic 
years where many institutions and bodies, including the SFC, had to rapidly 
reprioritise activity and business as usual to manage extraordinary circumstances.

6. The purpose of this paper is to set out what we have learned about sector and 
institutional governance from this analysis of the GER reports as well as from Professor 
Gillies’ report of the root causes of the issues that arose at the University of Dundee 
(‘the Gillies Report’). It is also to set out SFC’s expectations of sector governance 
because of these pieces of work and how we will monitor delivery of the Good 
Governance outcome of the OFAM going forward.  

7. In setting out these expectations, SFC is cognisant that colleges and universities: 

 Operate under different statutory frameworks in relation to Good Governance – 
overall, there are strong elements of compatibility between the frameworks for the 
two sectors, however there are also some key differences. 

 Have dual regulation and legal obligations as charities. SFC’s expectations, as set 
out in this paper, are compatible with expectations on institutions as charities and 
the approach to monitoring will strengthen the assurance over governance for key 
stakeholders, including the Office of the Scottish Charity Regulator (OSCR). 

8. We are grateful to On Board Training and Consultancy (On Board) and to Professor 
Gillies and her investigation team for their work, on which we are drawing heavily in this 
paper. 

Analysis of Governance Effectiveness Review Reports 

9. In March 2025, SFC commissioned On Board to conduct a desk-based analysis of the 
most recent GERs and governance statements within the audited financial statements in 
the Further and Higher Education Sectors in Scotland (this included the GER reports of 
the Glasgow and Lanarkshire Regional Strategic Bodies that were in place during this 
period). On Board undertook this review and reported to SFC its key findings for each 
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sector and provided assurance to SFC, to the extent possible, about the quality of 
governance and, in particular, financial oversight in operation across the sectors. 

10. The approach adopted by On Board, following guidance from SFC, was desk-based only 
with no follow-up or interviews with the institutions or those responsible for the GERs
(reviewers).  The conclusions and recommendations in the sector level reports made 
available to SFC are therefore based solely on review of the GER reports by On Board.  

11. In their analysis of the GER reports, On Board identified areas of strength as well as 
areas for improvement and gives SFC a baseline and template for future reviews. On 
Board also made recommendations for the SFC that are included as Annex A (for the 
university sector) and Annex B (for the college sector). 

12. The analysis of university GER reports highlighted a number of strengths that were 
noted in the reports. These included governing body member skills and experience and 
the quality of governing body and committee papers. About half of GER reports 
highlighted a culture of respect, openness and inclusion and constructive relationships 
as a strength, although many other reports commented favourably, but less directly, on 
these areas which led On Board to conclude that this strength is more widespread. 

13. The analysis of college sector GER reports highlighted a number of strengths that were 
noted in the reports. These included the skills and experience of the Chair and governing 
body members, constructive challenge and an open culture, and students being at the 
centre of board decisions.

14. Reinforcing the principle that good governance is good governance regardless of sector, 
there were several developmental findings in common between college and university 
GER reports. These were as follows. 

15. Some institutions are long overdue an external governance effectiveness review. We 
note that some external GERs were understandably delayed during the Covid-19 
pandemic and we expect institutions to undertake these reviews as soon as possible to 
ensure that they address this area of non-compliance with the governance code. We 
also expect that future GERs are undertaken on schedule1. In setting this expectation, 
we recognise that institutions may have continued to undertake annual internal reviews
of governance effectiveness, but this was out of scope of On Board’s work. Although the 
governance codes for each sector adopt a ‘comply or explain’ approach, regular 
externally facilitated GERs are essential to provide assurance to the governing bodies, 
SFC, Scottish Government and other stakeholders that governance is adequate 
(designed appropriately) and effective (operating as designed) to ensure safeguarding of 
public funding and security of student interests. Such externally facilitated GERs provider 

 
1 Under the sector codes, externally facilitated governance effectiveness reviews must be 
undertaken at least every five years for higher education institutions and every three-five 
years for colleges.  
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greater assurance over governance effectiveness than internal reviews due to their 
independence from executive management as well as from governing bodies 
themselves. 

16. The GER reports often focus on development and do not always have a strong element 
of assurance. In addition, GER reports are not consistent in providing assurance about 
the adequacy and effectiveness of governance of institutions – it is important to note 
that this is a comment on the reports and not a comment on the governance 
arrangements at institutions themselves. Although we understand and welcome the 
desire for boards to develop and improve, part of the purpose of externally facilitated 
GERs is to provide assurance, as noted above. An exclusive focus in GER reports on areas 
for development does not provide assurance as to whether current arrangements are 
adequate and effective. Without assurance over existing arrangements, it is unclear 
whether the recommended developments are intended to enhance and improve already 
effective arrangements or to make arrangements adequate and effective. The assurance 
element is vitally important and therefore GERs should be designed to provide both 
assurance and development opportunities for governing bodies. In this context, we note 
that neither of the sector governance codes includes an explicit reference to 
development as being a key purpose of GERs, although the college code states that the 
GER and an accompanying Board Development Plan should be sent to the SFC and 
published. 

17. Institutions have not always shared the reports with SFC in a timely way and, SFC has 
not always or consistently (a) chased provision or publication of the reports or (b) 
reviewed those that we have received. The sector code’s requirement for colleges, as 
public bodies, to share the GER reports with SFC is and has always been clear; the sector 
code’s requirement for universities to share reports is more focused on reporting 
publicly on the results of effectiveness reviews and associated actions. There has been 
no explicit requirement in the past for universities to share their GER reports with the 
SFC. As noted above, SFC’s activities and priorities were also impacted by the Covid-19 
pandemic and this was an activity that was deprioritised at that time. SFC is addressing 
this moving forward with colleges and universities being required under the OFAM to 
undertake the reviews on a frequency in line with the appropriate sector governance 
code and to submit the reports to SFC in a timely way. SFC will review GER reports on 
submission and will chase for submission where these are outstanding. 

18. There is a need for greater clarity around what assurances are needed or desired and 
this would provide benefit to SFC and to Governing Bodies – our guidance will support 
the sectors in understanding our expectations in this space. SFC expects that GER 
reports provide assurance over compliance with the relevant sector governance code in 
practice and that the governance arrangements in place at institutions are both 
adequate (i.e., designed appropriately) and effective (i.e., operating as intended). This 
includes effective scrutiny stemming from the culture of the governing body and 
committees being one that is curious, challenging and holds the executive to account. It 
also includes appropriate governance oversight of the institution’s strategy, internal 
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control and risk management framework and financial viability and sustainability. GER 
reports should be clear about the evidence on which assurances are based. 

19. The GER process should support the requirement on governing bodies to comply or 
explain compliance with the relevant sector governance code in their Annual 
Governance Statement in the narrative part of the audited financial statements. The 
analysis noted that there were occasional inconsistencies between the level of 
compliance indicated in the GER report and what is stated in the financial statements for 
the period of the review (e.g., the financial statements stating full compliance with the 
relevant sector governance code and the recent GER showing non-compliance). There is 
also a lesson for external auditors here in sense-checking the narrative part of the 
financial statements and considering what evidence they draw on to do so. Checking 
against the most recent GER report and action plan would enhance the assurance over 
the statements made by institutions in their financial statements.  

20. No standard approach to GERs is used within each sector and guidance on what is 
expected to be covered would be helpful, particularly in terms of the evidence base for 
the review. Although it is for governing bodies to secure an external reviewer for the 
GERs, there can be significant variation in the approach adopted by reviewers and so in 
the assurance that the review itself can provide. Although SFC does not believe that it 
would be helpful for us to mandate an approach to GERs, we would encourage 
reviewers to consider the approach that they need to take to provide assurance, 
including over governance aspects such as the oversight of financial sustainability, with 
triangulation of evidence. On Board suggests that the approach should include 
document review, observation of governing body and committee meetings, a survey or 
questionnaire (that can be benchmarked), interviews and a workshop to gather 
governing body members’ views.  

21. There is a need for improved induction and for training and development for governing 
body members (including students). It is insufficient to recruit appropriate governing 
body members, although that is a necessary first step. It is important that there is an 
induction programme that ensures governing body members are aware of their role and 
responsibilities as both board members and trustees and of the context of their 
institution. It is also important that there is continuing training and development for 
governing body members and that they avail themselves of these opportunities.  

22. Few GER reports commented on the quality of financial oversight by the governing 
body and, where there was comment, this was relatively superficial. Many GERs did not 
mention finance or financial oversight at all in the report. Although not a primary focus 
of GERs or a primary source of assurance about financial oversight, the governing body 
and committee’s role here is crucial and lack of appropriate challenge and oversight can 
lead to financial issues not being identified or addressed in a timely way. This can have 
significant adverse consequences for the institution.  

23. In addition to the common findings above, On Board identified findings specific to 
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college or university sectors that were more closely related to governance in the 
institutions and we recommend that governing bodies consider these and whether and 
how they might apply in their institution. We note that Outcome Managers will engage 
with institutions in relation to On Board’s key findings about them as individual 
institutions in the coming OFAM meetings.

 For colleges, areas for improvement that were identified in GER reports related to 
monitoring progress on strategy delivery (including KPIs and strategic reporting), 
the effectiveness of risk management and its contribution as a strategic enabler to 
improving College performance, and tracking delivery of implementing previous 
recommendations. 

 For universities, areas for improvement that were identified in GER reports related 
to more focus on strategic matters, the structure and strategic fit of committees, 
equality and diversity, and coverage of financial reporting and financial 
management. 

Sector findings of Gillies Report  

24. The Gillies Report was primarily focused on the issues that arose at the University of 
Dundee, but noted that the well-established SFC Financial Memorandum (‘FM’) with 
Higher Education Institutions and the Scottish Code of Good Higher Education 
Governance in Scotland (‘Scottish Code’) are fit for purpose. 

25. Although the Gillies Report noted that the root causes were largely unique to the 
University of Dundee, the report included a short section that set out the lessons for the 
sector more broadly. This included a number of lessons for executive teams related to 
financial management and reporting, including consideration of student recruitment, 
and decision making. 

26. In summary, the lessons for sector governance emphasise the following:

Effective governance relies not only on systems and processes, there is critical 
importance of a culture that values questioning and critical appraisal at all levels, 
without fear, and encourages curiosity and engagement to uncover risks and issues 
worthy of debate.  

 The importance of a values-led university culture that prioritises transparency and 
accountability and that supports evidence-based decision-making, integrity, and 
openness to challenge.

 The need for regular updates on sensitive matters, clear communication, and 
unbiased minutes that reflect challenges and decision-making processes.

 The importance of the Audit Committees maintaining independence and 
objectivity, avoiding overlap with other committees to prevent bias.  
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 Papers being provided sufficiently in advance of meetings to ensure informed 
decision-making.

27. There are also two specific lessons around roles that we wish to highlight in this paper.  

 The report notes that the dual role of the University Secretary as Chief Operating 
Officer is a potential conflict of interest, requiring careful management to ensure 
primary responsibility to the Chair of Court. This is not a common arrangement in 
the Scottish university sector, but instances outside of the University of Dundee do 
occur. SFC recognises that institutions are autonomous and that staffing matters 
are not for the SFC. Therefore, we encourage institutions to consider carefully 
whether this arrangement is appropriate and how best to secure the University 
Secretary’s independence where a dual role is in place.  

 Overlapping attendance, whether or not formal memberships, between Finance 
Committee and Audit Committee, which can undermine the crucial independence 
of the Audit Committee. Although the sector codes of governance do not explicitly 
prohibit this, the spirit of the codes and SFC’s view is that impact on the 
independence of the Audit Committee is detrimental to its oversight and assurance 
function. We therefore encourage the relevant bodies that own the sector codes of 
governance to consider carefully whether this should continue to be permitted in 
future iterations of the codes.  

28. While the lessons from the Gillies Report are primarily focused on universities, some of 
these are also applicable to colleges – good governance is good governance after all. We 
encourage all governing bodies and executive teams to review these lessons and
consider whether and how these may be applicable to their own institution.

Implications for Outcomes Framework and Assurance Model

29. SFC has, over and since the Covid-19 pandemic, had an approach to sectors governance 
that placed significant reliance on the colleges and universities complying with the 
relevant sector codes. This has been due to reprioritisation of activities during this 
period. Having introduced the new OFAM and considered the evidence from On Board’s 
analysis of GER reports, SFC has determined that it would be helpful to set out the
monitoring activity that will be undertaken to gain ongoing assurance that governance in
colleges and universities is adequate and effective. As previously and to maintain 
institutions’ autonomy: 

Colleges must comply with the principles of good governance as defined in the 
Code of Good Governance for Scotland’s Colleges.  The code sets out expectations, 
roles and responsibilities, including the requirement to undertake an annual 
internal Board evaluation and an externally facilitated effectiveness review every 
three to five years. 
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 Universities must comply with the principles of good governance as defined in the 
Scottish Code of Good Higher Education Governance.  The Code sets out the 
requirement to undertake an annual internal Governing Body evaluation and an 
externally facilitated evaluation at least every five years. 

30. However, SFC will undertake closer monitoring in this area, including: 

 Requiring institutions to submit the reports from the externally facilitated GERs to 
SFC to provide assurance that:

o GERs are undertaken regularly in line with sector governance codes.  

o the institution is complying with the relevant sector governance code. 

o the GERs consider and provide judgements about the adequacy 
(design) and effectiveness (operation) of the governance arrangements 
at the institution, with a focus on assurance and not just on 
development. 

Where an institution has not undertaken a recent externally facilitated GER in 
line with the sector governance code timings, we strongly recommend that this is 
rectified as soon as possible.  

 Requiring institutions to submit to SFC regular updates on the implementation of 
recommendations of the GERs – to manage the burden associated with this, these 
should be the updates provided to the institution’s Court / Board of Management 
and therefore will require minimal additional work for institutions.  

 Where SFC’s monitoring identifies risks or issues around weak governance, this will 
be addressed through the OFAM’s institutional engagement and intervention 
strategy, including issues being discussed with institutions and the development 
and monitoring of actions plans, where appropriate. 

 Requiring non-compliance with the relevant sector governance code to be reported 
to the SFC, with the report to include details of the non-compliance, how it has 
arisen and how it will be rectified in future if the institution does intend to rectify 
the non-compliance. Not all non-compliance with the Code will be considered a 
breach of the Financial Memorandum or the OFAM, as the governance codes 
themselves operate on a comply or explain basis and include aspects that 
institutions must comply with and other aspects that they should comply with. The 
materiality of the non-compliance to good governance in an institution will also be 
a consideration.  

 Consideration of breaches of Financial Memorandum (FM) that are required to be 
reported to the SFC – these may include issues such as failure to observe statutory 
regulations or obligations, mismanagement of funding, financial irregularity, fraud, 
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systems failures, breakdown of management or governance relations, etc. SFC is 
considering publication of further guidance about events that are notifiable by 
institution. The institution must refer itself to SFC if a breach of the FM has 
occurred.  

 Consideration of the opinions in internal and external audit reports that are already 
submitted to the SFC by institutions insofar as these are relevant to governance
effectiveness – this will include whether there have been internal control failures, 
qualifications or matters emphasised in the overall audit opinions, and the 
materiality and scale of any audit recommendations (including whether these are 
being addressed in a timely way). 

 Requirement that institutions have clear and appropriate whistleblowing policies 
that are readily accessible to staff and students and clear communication to alert 
staff to these. The policies should clearly state that if the matters staff members 
wish to report involve the person they would normally report to under the policy, 
who they should contact instead (e.g., the Chair of the institution’s Audit 
Committee or SFC directly if no possible alternative internal reporting lines remain).  

 Scrutiny of institutional strategies, which SFC will undertake for a variety of 
purposes, including any implications for governance. These aspects might include 
the alignment between the institution's goals and its mission and vision, challenges 
in decision-making processes, consistency of information provided (such as in 
financial forecasts) with the institution’s strategic plan, the quality of risk 
management within the strategic plan, stakeholder engagement, and the inclusion 
of appropriate performance metrics that align with the institution's goals. 

31. Other activities that SFC plans to undertake in future to strengthen governance in the 
sectors include:

The process set out in the Higher Education Governance (Scotland) Act 2016
requires an election by governing body members, staff and students of the Chair. 
However, it is vital to ensure that those put forward for election have the requisite 
and appropriate experience and skills to undertake the role and responsibilities of 
the Chair.  Therefore, SFC will work with the Committee of Scottish Chairs and 
Universities Scotland to support the development of guidance about the process 
for recruiting Chairs of Court. This process will be compliant with the 2016 Act’s 
statutory requirements but will also include steps to assess the applicants such that 
all candidates for the election are suitable.  

 Working with relevant sector bodies (such as Advance HE and CDN) to provide 
training for new governing body members and continuing governing body members 
at the start of new terms as a refresher. Although training is already provided for 
governing body members, we plan to supplement this with SFC-presented training 
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about our expectations of members and the role and responsibilities of governing 
bodies, the accountable officer and executive teams. SFC recognises that governing 
body members are unpaid volunteers, but they are also charity trustees of the 
institution and have personal liabilities in this regard. Undertaking suitable and 
appropriately frequent training is important in both ensuring that institutions have 
good oversight and that governing body members are supported in undertaking 
their work as trustees.  SFC will also work with Universities Scotland and Colleges 
Scotland to agree a way forward to ensure that all governing body members 
undertake this training, including whether this should be made mandatory under 
the FM or whether this would be better placed withing the sector governance 
codes. 

 Enhance SFC’s routine engagement with auditors to include internal auditors in 
addition to ongoing engagement with external auditors – this will bring additional 
sector intelligence and enhance the assurance available to SFC. 

 Consider with external auditors how they can ensure that they identify and surface 
issues of governance and financial control – this will not require any additional 
audit work to be undertaken but is focused on external auditors raising these 
matters through their usual reporting mechanisms. 

32. We recognise that SFC may be notified of issues concerning governance through 
complaints, allegations or media reporting. However, we would always encourage 
institutions to speak with their Outcome Manager if it identifies issues with governance, 
as with any other matter. The upcoming revised OFAM guidance will contain further 
detail on how SFC will monitor and engage with institutions across all outcomes, 
including Good Governance. 

33. We will review our approach to good governance annually to ensure it remains fit for 
purpose. 

Dr Jacqui Brasted 
Director of Access, Learning and Outcomes
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Annex A: Recommendations re: University GER reports 

Annex A sets out the recommendations for SFC from On Board from its review of the 
university sector GER reports.

1. The Funding Council should remove any current ambiguity and make it a clear 
requirement that all Universities must send their GER reports to the Funding Council and 
publish them online.  

2. The Funding Council should tighten up its monitoring of the GER process to (1) ensure 
that GERs are commissioned, undertaken and submitted in line with the deadlines set 
out in the Code and that (2) what is submitted is the actual GER report and not a 
summary/cover report, a PowerPoint presentation on the findings, feedback from 
Governing Body or a Committee on the GER report’s recommendations, a self-
evaluation etc. 

3. GER reports should be accompanied by a rolling action plan to track the implementation 
of recommendations from previous GERs (whether external or self-evaluation).  The 
testing of this should be a clear component of the GER process.

4. The Funding Council should provide greater clarity to Universities on what assurances 
are needed or desired.  This would enhance the process (both internal evaluations and 
externally facilitated evaluations) and provide benefit not just to the Funding Council but 
also to Governing Bodies.  Such an approach would support the requirement on 
Governing Bodies to comply or explain compliance with the Code in their Annual 
Governance Statement and the Funding Council’s new Assurance Model. This clarity may 
form part of a new Guidance Note which sets out best practice in undertaking externally 
facilitated effectiveness reviews.  This would serve as a ‘standard’ and bring the 
University sector into line with the College sector. 

5. Going forward, the Funding Council should review each GER for evidence of strengths 
and weaknesses in governance (including cases of non-compliance with the Code) and 
take appropriate follow-up action to address any issues raised.  The current process of 
reviewing GERs within the Funding Council needs to be strengthened. 

6. Universities should be asked to benchmark their current GER practices against the 
findings in this report. 
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Annex B: Recommendations re: College GER reports 

Annex B sets out the recommendations for SFC from On Board from its review of the college 
sector GER reports.

1. Colleges should be asked to benchmark their current GER practices against the findings 
in this report. 

2. Revisions to the CDN Guidance Note should be considered to take account of the 
observations in this report and the accompanying report on individual Colleges.  
Revisions to the Guidance Note should set out clear expectations around the importance 
of evidence.

3. Instructions to Reviewers should include the requirement to follow the CDN Guidance 
Note in full or equivalent best practice. 

4. Consideration should be given to mandating that externally facilitated GERs are required 
every three years.  GERs which are currently overdue should be prioritised. 

5. The Scottish Funding Council should clarify that GERs should be approached as both a 
developmental tool for College Boards and as a means of providing assurance to Boards 
and the funding bodies.  In doing so, the Scottish Funding Council should specify its 
assurance requirements, including in relation to compliance with the Code of Good 
Governance.

6. Assessing the quality of financial oversight exercised by the Board and Finance 
Committee should be a clear component of the GER process, and revised guidance 
should highlight this requirement.   

7. Where this is not already in place, Colleges should develop a process to assess, monitor 
and report compliance with the Code of Good Governance.  The testing of this process 
should be a clear component of the GER process.

8. GER reports should be accompanied by a rolling action plan to track the implementation 
of recommendations from previous GERs (whether external or self-evaluation).  The 
testing of this should be a clear component of the GER process. 



































































ITEM 7.2 (B)  

COMMENT ON SFC’S FINANCIAL SUSTAINABILITY OF 
COLLEGES REPORT 
W R I T T E N  O N  2 6  S E P T E M B E R  2 0 2 5 .  

Commenting on the Scottish Funding Council’s report on the Financial Sustainability 
of Colleges in Scotland published today (Friday 26 September 2025), Gavin 
Donoghue, CEO of Colleges Scotland, said:

“Today’s report is incredibly stark. The SFC is rightly highlighting that most colleges 
are not financially sustainable within the current level of investment from the 
Scottish Government. This is why Colleges Scotland is calling for a step-change in 
funding at the next Budget. Further flat-cash funding, or even just an inflationary 
uplift, are not sustainable options. 

“The SFC highlights the imminent risk that a number of colleges may be insolvent by 
the end of this academic year, without urgent action from Scottish Government. 
Many colleges are clearly in a perilous financial position, and this must be quickly 
addressed through a significant increase in core funding. 

“The harsh reality is that chronic under-investment over many years in has led to 
college leaders having to consider deeply unpalatable decisions about courses, 
campuses, and curriculum, while at the same time people of all ages are 
increasingly looking for opportunities to upskill and reskill themselves at college, 
and employers are crying out for a skilled workforce.

“This report makes clear colleges have done absolutely everything they can –
including educating 12.4% less students, and reducing staff numbers by 8.7% since 
2021 – in an effort to balance the books, but they cannot self-fund any further 
restructuring activity.  

“Colleges are Scotland’s skills engines, and important local community anchors 
which act as places of hope and opportunity to help move people out of poverty. 
Scotland’s people need and value colleges, and students who come to college have 
an overwhelmingly positive experience leading to good jobs and great careers.  

“It is now past time for proper investment to come to colleges, so they can continue 
to deliver world-class education and training to over 218,000 people in Scotland 
each year.” 
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Resources and General Purposes Committee – 8th September 2025

Item 8 NCL College Registrar Update
This paper provides a summary of current and planned activity in the areas above to provide an update 
for the Resources and General Purposes Committee.  Where the approval/ratification of the Committee 
is required, this is highlighted at the appropriate points.

1. NCL Strategy 2030 

As the refinement activity of our strategic proposals has concluded, it has been deemed appropriate that 
approval for Strategy 2030 should now be sought at the first meeting of the New College Lanarkshire Board 
on 6th October 2025. 

2. Professional Services Review 

Informal consultation has taken place with the Estates and Finance teams over the summer months, with 
both business cases nearing completion for sharing with the trade unions.  

The priority in Estates has been to achieve commonality of working practices and team structures as far as 
practical across the three main campuses.  Within Finance, there has been a focus on establishing clearer 
delineation between Financial Management and Financial Operations roles, as well as building stronger 
relationships between the team and the departments they support by offering a named Finance Team 
contact for each department.  

Discussions also continue with the Brand team, and the review remains on target to be completed at the 
end of this academic year.

3. College Employers Scotland (CES)
3.1 National Recognition and Procedure Agreement

A new National Recognition Agreement (NRA) – Professional Services Staff (PSS) has been agreed with 
UNISON and Unite. It is the intention that this document will be shared to allow colleges to take it through 
individual governance arrangements before signing the new agreement.  However, the new NRA – PSS, 
cannot be implemented until a subsequent new NRPA for the EIS-FELA only, is agreed or until colleges 
consider what steps to take if a new NRPA cannot be agreed with the EIS-FELA. 

Positive discussions have taken place between the CES Team and the EIS-FELA to consider revising the 
existing agreement in a way that would allow a continuation, with common principles and protocols but 
splitting into two appendices, each of which details the agreements on scope, structures, processes and 
procedures, separately for each bargaining group (PSS and the Lecturing Staff Side).  Good progress has 
been made with this document, and it is currently with the EIS-FELA to review and comment.  It has also 
been shared with the GMB to ensure they are aware of the new NRA – PSS.  UNISON and Unite are 
currently supportive of this approach.   

The new agreement will be tabled formally at the upcoming Central Committee and Side Tables in early 
September 2025.   
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3.2 Support Staff Pay Claim 
On 19th June 2025, the Joint Secretaries wrote to the Minister for Higher and Further Education seeking 
financial support to agree a multi-year (2025-2028) Pay Agreement for support staff.   

It is understood that UNISON and Unite will be ready to ballot quickly if financial support is confirmed and 
provided.  However, it should be noted that a Pay Agreement will not now be able to be in place for 1 
September 2025.   

3.3  Job Evaluation (JE) 

The CES Team continues to work closely with the employers’ only working group on Job Evaluation and Pay 
and Grading.  The following draft documents have been developed and are currently being discussed with 
UNISON, Unite and the GMB.  They are also being shared and discussed with the wider HR Strategic Group 
before being presented to CES in September 2025 for full discussion:  

 Project Governance Structure 
 College Preparation Guidance (issued) 
 Pay Principles 
 Appeals Process and Procedure 
 Risk Register 

  
In addition, discussions have commenced with the Scottish Funding Council on the Business Case and 
procurement discussions with APUC.  

A new joint communication has been agreed by the Joint Secretaries and added to the NJNC Website.  

Work is underway in each college to map job history from 2018, ensure Job Descriptions and Organisation 
Charts are updated and confirm the number of roles to be evaluated.    

3.4 CES Funding 

An early meeting is being sought by the CEO of Colleges Scotland with the SFC regarding the proposed 
alternative funding model for AY 2026/27.  Colleges Scotland will also pursue written confirmation from SFC 
on the proposed future funding approach and guarantees.  
 

3.5 Updated CES Executive Group Remit

At a meeting on 25th June, CES was advised that, as part of recent governance reforms within Colleges 
Scotland, a streamlined committee structure has been introduced, including the disbandment of the Sector 
Finances Committee. The CES Executive Group remit and membership has therefore been updated to 
reflect the removal of the Chair of the Sector Finance Committee, reducing permanent members from nine 
to eight. The number of ex officio members in the remit has also increased from two to three. This corrects 
a previous error.  
 
It was noted that further discussions will take place to explore how CES governance arrangements align 
with the broader Colleges Scotland structure. While the current changes are largely administrative, it was 
acknowledged that there is a need to clarify roles and responsibilities going forward.  

4. Joint Negotiating Committee Update 
4.1 JNC Academic 
A meeting of the JNC Academic was held on 27th May 2025.  Discussion topics covered: 

 Absence Management Guidelines 
 Professional Services Review 
 Impact of VS settlements 
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 Professional Development Policy 
 Staff Bursary Procedure 
 Student Satisfaction and Engagement Survey 
 Temp staff and permanisation 

 
The next meeting of the JNC Academic has yet to be scheduled. 
 
4.2 JNC Professional Services 

There has been no further meeting of the JNC Academic since it was last convened on 30th April 2024.   
 

6. Employment Tribunal Update
There are six claimants in total and the claims remain sisted.  The Employment Tribunal has recently 
requested an update which we have provided.  Discussions with UNISON are underway to find resolution. 

 

Elaine Turkington 

College Registrar 

September 2025 

 



            Diane McGill Board Secretary  
Regional Strategic Body: Registered Charity Number SC021206

 

Scheduled Board and Committee Dates 2026 

The NCL Board 

Board Strategic Planning Meetings      

TBC   Motherwell Campus / Teams 

Board Meetings 

Monday 16th March 2026     Cumbernauld Campus/ Teams 

Monday 8th June 2026      Motherwell Campus/ Teams 

Monday 5th October 2026 Coatbridge Campus/Teams

Monday 7th December 2026     Cumbernauld Campus/Teams 

Curriculum, Student Affairs and Outcomes Committee (CSAO) 

Monday 16th February 2026     Cumbernauld Campus/Teams 

Monday 11th May 2026      Motherwell Campus/Teams 

Monday 31st August 2026     Coatbridge Campus/Teams 

Monday 9th November 2026     Cumbernauld Campus/Teams 

Audit and Risk Committee (ARC) 

Monday 16th February 2026     Cumbernauld Campus/Teams 

Monday 11th May 2026      Motherwell Campus/Teams 

Monday 31st August 2026 Coatbridge Campus/Teams

Monday 30th November 2026 Cumbernauld Campus/Teams

Resources and General Purposes (RGP) 

Monday 23rd February 2026     Cumbernauld Campus/Teams 

Monday 18th May 2026      Motherwell Campus/Teams 

Monday 7th September 2026     Coatbridge Campus/Teams 

Monday 16th November 2026     Cumbernauld Campus/Teams 
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Finance Committee 

Monday 23rd February 2026     Cumbernauld Campus/Teams 

Monday 18th May 2026      Motherwell Campus/Teams 

Monday 7th September 2026     Coatbridge Campus/Teams 

Monday 17th November 2026    Cumbernauld Campus/Teams 

Monday 30th November 2026      Cumbernauld Campus/Teams 

 

Notes: 

1. The Board and committees will be from the relevant campus and there will be an option to attend on-line via Teams.  

2. The Board meetings will be at 5.00 pm apart from the December meeting which will be at 10.30 am with Christmas 
Lunch to follow.  

3. The CSAO Committee will be at 12.30 pm.  

4. The Audit Committee will be at 5pm after the CSAO Committee except for the December meeting where it will meet 
at 4pm before the December Meeting of the Finance Committee which will be at 6pm. 

5. The RPG will be held at 3.00 pm followed by the Finance Committee. 

6. The Finance Committee will be at 5.30pm. The meeting of the Finance Committee at 6 pm on the 30th November 
2026 is a special meeting to consider the annual accounts and to make a recommendation to the Board at its meeting 
on the 7th December 2026. 

7. There will be ad hoc meetings of the Chairs’ Committee and the Remuneration Committee to be announced during 
the year. 

8. There may be additional special meetings of the Board and it’s committees if required.
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