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Agenda 
NCL Board – Meeting Room Coatbridge Campus and Via Teams
5 pm 6th October 2025  

[bookmark: _GoBack]1. Chair’s welcome								Dave Winning
2. Apologies for Absence
3. Declarations of Interest	
4. NCL Board Minutes 								 
4.1 Board Minute 9th June 2025 						Dave Winning
4.2 Special Meeting of the Board 26th June 2025 – BTO			RG/CM

5. NCL Committee Minutes (FI)	~						Minutes Posted
	5.1 CSAO 1st September 2025~						Dave Winning 
	5.2 ARC 1st September 2025 ~						Yvonne Finlayson
	5.3 RGP Committee 8th September 2025 ~					Keith Fulton	 
	5.4 Finance Committee 8th September 2025~				Paula Blackadder

6. NCL Student Association Report (FI) 						Verbal Report – DP 

7. Chair’s Report (FI) 								Verbal Report – RS 

7.1 Chair’s Overview 		 
		7.2 National Committees
				 
8. Update from College Employers Scotland (FI)					Paper Posted – ET

9. Regional Outcome Agreement/ SEAP (FI) ~	Verbal Update – JL

10.  NCL Risk Register (FI) *	Paper Posted – RG

11. NCL Finances Update (FI)	Papers Posted – LM
	 
	11.1 Cash Flow and Year End Position 24/25 (FI) 
	11.2 FFR (FA) 
	11.3 AMCOL (FI) 	
	
12.  Principal’s Update (FI)	Verbal Update - CM		



13. Board Business 		

	13.1 NCL Board Dates (FI)							Paper Posted - BS
	13.2 On – line training (FI) 							Verbal Update - JL
	13.3 Board Strategy / Training Day (FI) 					Verbal Update - BS
	13.4 NCL Evaluation - Review of the Chair (FI)				Paper Posted - BS
13.5 Approval of Publication of Papers from the Board (FA) 			Verbal report- BS

14.  AOB 

15.  Date of Next Meeting: The scheduled date of the next meeting of the New College Lanarkshire Board is 10.30 am Monday 8th December 2025 in the Motherwell Campus Boardroom with Christmas Lunch in ML One to follow.
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