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1. PURPOSE
	To update CSAO on all School-College Partnership Activity and Undergraduate School Developments.

2. BACKGROUND
	This paper gives a detailed overview of the core School-College Partnership Activity that operates across the college.  NCL has worked in partnership with local authorities for a number of years to support young people to engage with vocational education and provide opportunities for these individuals to experience work-based learning in a variety of modes.

In addition, the paper will also provide information on the progress and development of the Undergraduate School and all related activities. As a new initiative for AY24/25, the Undergraduate School is a key strategic objective for NCL and building capacity for the future.

3. DETAIL
	New College Lanarkshire offer a varied programme to schools in five Local Authorities: North Lanarkshire, South Lanarkshire, East Dunbartonshire, Falkirk and Stirling. Our courses range from level 1 to level 7 and cover over thirty disciplines. For AY 24/25,  we had 1946 pupils from 134 class groups, bringing in a current total of 6305 credits and an estimated separate income of circa £300k. 

The Undergraduate School offers both full-time and part-time study options across 13 undergraduate course options.  Almost all of our higher education students now have a degree pathway at NCL with multiple entry points to support articulation from a variety of different NCs and HNC/Ds. In total, for AY24/25, we had 255 FT students and 59 PT, with an income of circa £1.3M 

4. BENEFITS AND OPPORTUNITIES
· Recruitment to FT college programmes.
· Enhanced reputation in our local communities.
· Fulfilling national agenda obligations.
· Participating in the widening access agenda.

5. STRATEGIC IMPLICATIONS
	The Board retains an overview of NCL activity in the interests of good governance. 


6. RISK
Pupils will not sustain the course which will lead to low PIs. 
	Pupils will not progress on to full time programmes.
	Pupils do not have the correct entry requirements.
	Students will not sustain their place on an undergraduate programme.
	Competition from partner HEIs.
	Challenges with regards to infrastructure across Lanarkshire to allow for travel to our main campuses.

7. FINANCIAL IMPLICATIONS
	It is hoped that these courses will be feeder courses for the full-time programmes of the future.

	The Undergraduate School provides an alternative income source for the college and scope for growth both locally and internationally.

8. LEGAL IMPLICATIONS
	There are no legal implications.

9. WORKFORCE IMPLICATIONS
	There are no workforce implications.

10. REPUTATIONAL IMPLICATIONS 
Engaging with pupils from our local communities can help to enhance and improve our reputation.

11. EQUALITIES IMPLICATIONS
There are equalities implications.

	CONCLUSIONS/RECOMMENDATIONS
CSAO are asked to note the information contained in this report and raise or discuss any issues which may prevent publication.




1.	INTRODUCTION

1.1 This paper seeks to provide an update on the School-College Partnership Activity  and Undergraduate School activity for academic year 2025 – 2026.


2.	SCHOOL-COLLEGE PARTNERSHIP 2024 – 2025 KPIs

FE PT
	
	Number of Pupils
	Percentage
	2023/2024

	Early Withdrawal
	121
	8.5%
	109 (8%)

	Further Withdrawal
	149
	10.4%
	206 (15%)

	Total number of students
	1897
	
	1822



There has been an increase of overall enrolments in 2024/2025 of 75.

There has been an increase in early withdrawals in 2024/2025 of 12 pupils and an overall Credit loss of ~555. Some of this credit loss is due to nature of programme, such courses in Access and Progression. Other areas with high early withdrawals  were Early Learning and Childcare, Auto and courses with Beauty, Aesthetics and Hair Design. 

There has been a decrease of further withdrawals in 2024/2025 of 57 pupils. Significant improvements in Access and Progression, Construction and Sport.

HE PT
	
	Number of Pupils
	Percentage
	23/24

	Early Withdrawal
	2
	4%
	2 (3.85%)

	Further Withdrawal
	5
	10%
	5 (9.6%)

	Total number of students
	49
	
	52



There has been a decrease of overall enrolments in 2024/2025 of 3 pupils.

The number of pupils withdrawing early has stayed the same at 2 in 2024/2025.

The number of further withdrawals has stayed the same at 5 in 2024/2025.








3.	PROPOSED SCHOOL-COLLEGE PARTNERSHIP ACTIVITY FOR 2025 – 2026

SLC
	Course Title
	Projected Enrolments

	Beauty 
	16

	Beauty 
	16

	Beauty 
	16

	Construction A                                            
	14

	Construction C                                           
	14

	Construction E                                           
	14

	Construction B                                           
	14

	Construction D                                           
	14

	Construction F                                             
	14

	Creative and Digital Media
	16

	EE & Childcare                                         
	20

	EE & Childcare                                         
	20

	EE & Childcare                                         
	15

	EE & Childcare                                         
	15

	Engineering Skills                                  
	16

	Engineering Skills                                  
	15

	Hair & Barbering                                 
	16

	Hair & Barbering                                 
	15

	Hair & Barbering                                 
	16

	Health & Social care                             
	17

	Hospitality
	11

	Hospitality
	14

	Make-Up Artistry                          
	15

	Make-Up Artistry                          
	10

	Sport & Recreation                                  
	20

	Sport & Recreation                                  
	14

	UES
	19

	UES
	10

	FA Engineering Y1 
	14

	SWAP Access to Engineering
	8

	Winter Leavers
	32

	
	450


NLC
	[bookmark: _Hlk175665978]Course
	Projected Enrolments

	[bookmark: _Hlk206839482]HNC Cyber Security 
	20

	HNC CADD 
	14

	HNC Business
	24

	HNS Social Science
	24

	FA Construction
	144

	FA Social Services Children & Young People
	44

	FA Social Services Healthcare
	23

	FA Creative and Digital Media
	18

	Beauty
	68

	Hairdressing 
	16

	MUA
	16

	ELCC
	66

	Introduction to Scots Law
	24

	Criminology
	20

	Engineering Design  Challenge
	20

	NPA Exercise and Fitness Leadership
	20

	L6 Sports Coaching
	13

	Football Participation, Coaching and Performance
	24

	ESOL
	20

	Construction Winter Leavers
	14

	
	632



NCL ASN
	Course
	No. of class groups

	Robotics
	10

	Hospitality
	10

	Digital Media
	10

	Childcare
	10

	Sport & Fitness
	10

	Hairdressing
	10

	
	60

	
	



EDC
	Course
	No. of class groups

	Hair and Beauty
	34

	Football
	18

	52

	
	



DYW Live

	Course
	Projected Enrolments

	Introduction to Criminology/Psychology
	16

	NPA Legal Studies
	16

	
	32




We have devised two new programmes to support both North and South Lanarkshire in creating a meaningful pupils experience for those set to leave school in December 2025.

We have worked with our Construction team to devise a programme for this particular cohort in North Lanarkshire which will allow them to continue with their course in January. This creates a seamless transition to college whilst also ensuring a positive destination post-school for these individuals.

For South Lanarkshire, we are working with the Vocational Education Team to support this cohort in preparing to transition to an adult learning environment. From August to the October break, the South Lanarkshire Vocational team will work with individuals on a range of metaskills to support them in being able to successfully attend college. During this tine we will assess their career aspirations and look to infill them in to classes which support this from October to December, with a view to these pupils being able to  full-time college course in January.

[bookmark: _Hlk206847309]4.	EVENTS

NCL attend a large variety of school career events across the academic year.

In 2024/2025, we attended 37 school career events across four local authorities: East Dunbartonshire, North Lanarkshire, South Lanarkshire and Stirling. Requests are already coming in to college for these events to be supported for 2024/2025, with some events already having taken place.

There are plans for NCL to have a presence at the forthcoming UCAS events in September 2025 to promote our core curriculum and provide pathway information for school-leavers.

We have already identified two provisional dates for celebrations for both North and South Lanarkshire in 2026. These events will take place on Tuesday 24th and Tuesday 31st March from 6pm to 7.30pm. This will be an opportunity to invite parents, carers, teachers and key members from each local authority to our campuses to celebrate the success of their young people in the Senior Phase. Pupils will have the opportunity to showcase what they have learned and achieved as part of their school-college partnership programme. 


5.	STEM EVENTS

Our annual STEM event in partnership with Developing the Young Workforce regional group for East
Dunbartonshire and Lanarkshire will take place on 22nd October 2025. There will be a change to the
format for 2025, with pupils only attending for 3 hours in the morning. We are planning for 300 pupils
to visit the college in total: 150 S4 pupils and 150 S2 pupils. There will be a mix of workshops, provided
by NCL, and an opportunity for pupils to meet with STEM industry leaders. 

A further two events are planned for later in the year, in collaboration with Smart STEMs, however, details of this have still to be finalised.


6.	NCL’s SCHOOLS PRIZE

The NCL Schools Prize competition for S1-3 concluded on 4th of June and the winners were announced as part of our Intergenerational Day to celebrate the 160th Anniversary of our Coatbridge campus.

While the uptake from schools was disappointing, the quality of entries remained high and, once again, the majority of winners were female.

Our Lady’s High School Cumbernauld were the winners of the STEM prize and they blew us away with their ingenuity and design skills. Using drone technology, the team created a vehicle for removing carbon dioxide from our atmosphere to support the reduction of greenhouse gases. Their plan included a waterproof coating for their device, taken from natural rubber created from trees. The depth of their research and innovative design was outstanding and clearly demonstrates the bright minds we have in our region.

Greenfaulds High were the winders of the Arts prize and the pupils coupled their artistic creativity with sustainable practices to make ceramic bird baths from reconstituted clay. The designs on the bird baths continued to be inspired by the natural world around us to celebrate the beauty on our planet, but also to remind us of just how critical it is for us to protect it. The pupils plan to sell these bird baths to raise money to contribute towards their own school’s Eco Committee or the national Climate Justice Fund. The pupils kept the focus on suitability by ensuring that the bird baths could be recycled at the end of their life span, truly contributing to the circular economy.

Each of the winning teams received £500 and a trophy. 

Consideration will be given as to how we can increase participation in this competition and a paper will be presented to the Executive Board and Deans group in due course.


7.	QUALIFICATION DEVELOPMENT

Our inaugural cohort of individuals undertaking our L6 Engineering Challenge Award have all be accredited for successfully completing the qualification  and their success captured on Insight to support Grove Academy in evaluating its performance. 

Towards the latter part of the academic session in AY24/25, Education Scotland had seconded one of our partner teachers from Grove Academy to travel around Scotland promoting this qualification. Further discussions with other schools across Scotland are planned for the forthcoming months to consider delivery for AY 26/27.

North Lanarkshire Council has adopted this qualification as part of the school-college partnership
portfolio for AY25/26, replacing the Foundation Apprenticeship (FA) in Engineering. Recruitment for
this has surpassed what we would normally recruit for the FA, pointing to the interest in alternative
qualifications for the Senior Phase.




8.	SCHOOL-COLLEGE PARTNERSHIP ENROLMENT

Despite trailing a new online system for enrolling school pupils on to school-college partnerships
programmes for AY24/25, this proved to be problematic and unsuccessful. Following from this, an
internal short-life working group was set up to review processes and procedures. There was
representation on this group from Student Records, Academic Departments, the Schools Team and
the Information Systems Development Team.

The outcomes from this working group has witnessed an improvement in the enrolment process
which will allow pupils to be on registers and access NCL systems,  including Moodle, from day 1. In 
August 2025, over 700 pupils are pre-enrolled for their course ahead of it formally beginning.


9.	UNDERGRADUATE SCHOOL RECRUITMENT

Recruitment for the Undergraduate School for August 2024 is outlined in the attached spreadsheet.
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10.	NEW PROGRAMME

We have been approved to deliver a new programme at SCQF Level 8 (2nd year university). We have been approved to deliver the Y2 programme of the BA Business Enterprise and Marketing degree. This programme articulates directly to the Y3 programme of a similar name and continues to support NCL to deliver entrepreneurial education to those in highly vocational areas.

This programme is enabling NCL to offer those whose vocational qualifications are limited to SCQF Level 7 with a route to degree acquisition, supporting NCL to continue to address the low degree attainment in Lanarkshire, particularly North Lanarkshire.


11.	KNOWLEGDE EXCHANGE EVENT

A Knowledge Exchange Event took place online between key leads in both UWS and NCL’s Student Services teams. This event provided an opportunity for teams in both organisations to come together to share practice and identify opportunities for development to ensure that deliver the best possible support to our Undergraduate School students.

The even was well-received by both teams with colleagues making links and creating networks to better support our students. Some key documents were shared as a result of this event, which will help to better support our students, as well as provide NCL staff with information about key UWS student services processes and procedures.

Other actions have arisen from this event, including the possible development of the UWS student
app to focus on supporting the specific student journey of our Undergraduate School students and
the creation of a collaborative podcast focused on academic skills to support student success.

12.	INDUCTION

As part of this year’s induction, our Undergraduate School students will attend West Fest at the UWS
Blantyre campus. West Fest is UWS’s annual welcome festival and NCL Undergraduate School students
will attend on Tuesday 9th September 2025, 11am – 1.30pm.
 
The students will take part in a welcome session, and have the opportunity to engage in a variety of activities, including games, stalls and freebies. Students will also be able to access information on student support, development opportunities and extra-curricular activities.

Thanks to UWS as they have kindly agreed to transport our students via bus to Blantyre from both our Motherwell and Coatbridge campuses.

13.	PORTFOLIO DEVELOPMENT

Proposals are being finalised for developing some of our degree provision and will be submitted for consideration to the Executive Board and Deans in due course. 

Some ideas include adopting the framework created by our Music team with the opportunity for students to undertake core units and then specialise in their particular discipline of interest. In addition, new proposals may include review of pathways from the HNC Schools’ Pathway provision.


14.	UNDERGRADUATE SCHOOL QUATERLY SUMMER EDITION

The summer edition of our Undergraduate School Quarterly was shared with our Honorary Appointees in August 2025. The main focus of this edition was our success at the Herald Awards in May 2025.

The edition celebrates the success of the Undergraduate School winning the Herald Award for Widening Access, with almost 40% of our Undergraduate School students for AY 24/25 coming from SIMD 20. 

Furthermore, we also celebrated the success of our outgoing Student President, Chloe Sandilands, who won Outstanding Contribution from a College Student Award on the same night. 



15.	NEW HONORARY APPOINTEES 

The Undergraduate School celebrated its 1st Anniversary on the 10th June 2025 and we celebrated by
inducting new Honorary Appointees to our Undergraduate School.

Our Honorary Appointees from our first year were invited along for a lunch in our MLOne Restaurant,
along with our new Honorary Appointees to celebrate the success of the Undergraduate School’s first
year. 

The new Honorary Appointees inducted on the day are as follows:

David Equi 
CEO and Managing Director of Equi's Ice Cream, a much loved fourth-generation Lanarkshire family business.

Yvonne Lindsey
Director of Telecom Networks, a successful telecommunications company, with extensive experience in customer service, sales, and business leadership.

Susan Burn
An experienced business analyst with a passion for charitable work. She is a panel member within the Children's Hearing System Scotland and the Law Society of Scotland.

Jon Burn 
Chair of George Taylor and Company, which operates the largest foundry and ironworks in Lanarkshire that can trace its roots back to a humble blacksmith's in 1832.

Cat Boyd
A writer, filmmaker, poet and trade union activist who has become a challenging and insightful voice in Scottish public life.

Louise Long
Chief Executive of NHS Lanarkshire, bringing over 30 years' public sector experience across education, social work, and health and social care.

Gareth McGuiness
A leader in technological adaptation, who is currently Vice President, Technology of Haleon, a multinational Health Care Company.

Eve Lewis
Director of sparqs (student partnerships in quality Scotland), an agency which puts students at the heart of decisions being made about the learning experience.

David Wood
Appointed as CEO of Voluntary Action North Lanarkshire last year, David is an experienced leader of voluntary organisations in England and Scotland.

Bob Morton
The director of RPM Arts, a Theatrical production company.
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