[image: A black and white logo

Description automatically generated with low confidence]

Resources and General Purposes Committee – 8th September 2025

[bookmark: _GoBack]Item 8 NCL College Registrar Update
This paper provides a summary of current and planned activity in the areas above to provide an update for the Resources and General Purposes Committee.  Where the approval/ratification of the Committee is required, this is highlighted at the appropriate points.

1. NCL Strategy 2030 
As the refinement activity of our strategic proposals has concluded, it has been deemed appropriate that approval for Strategy 2030 should now be sought at the first meeting of the New College Lanarkshire Board on 6th October 2025. 
2. Professional Services Review 
Informal consultation has taken place with the Estates and Finance teams over the summer months, with both business cases nearing completion for sharing with the trade unions.  
The priority in Estates has been to achieve commonality of working practices and team structures as far as practical across the three main campuses.  Within Finance, there has been a focus on establishing clearer delineation between Financial Management and Financial Operations roles, as well as building stronger relationships between the team and the departments they support by offering a named Finance Team contact for each department.  
Discussions also continue with the Brand team, and the review remains on target to be completed at the end of this academic year.
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3. College Employers Scotland (CES)
3.1	National Recognition and Procedure Agreement
A new National Recognition Agreement (NRA) – Professional Services Staff (PSS) has been agreed with UNISON and Unite. It is the intention that this document will be shared to allow colleges to take it through individual governance arrangements before signing the new agreement.  However, the new NRA – PSS, cannot be implemented until a subsequent new NRPA for the EIS-FELA only, is agreed or until colleges consider what steps to take if a new NRPA cannot be agreed with the EIS-FELA. 
Positive discussions have taken place between the CES Team and the EIS-FELA to consider revising the existing agreement in a way that would allow a continuation, with common principles and protocols but splitting into two appendices, each of which details the agreements on scope, structures, processes and procedures, separately for each bargaining group (PSS and the Lecturing Staff Side).  Good progress has been made with this document, and it is currently with the EIS-FELA to review and comment.  It has also been shared with the GMB to ensure they are aware of the new NRA – PSS.  UNISON and Unite are currently supportive of this approach.  
The new agreement will be tabled formally at the upcoming Central Committee and Side Tables in early September 2025.  
3.2	Support Staff Pay Claim
On 19th June 2025, the Joint Secretaries wrote to the Minister for Higher and Further Education seeking financial support to agree a multi-year (2025-2028) Pay Agreement for support staff.  
It is understood that UNISON and Unite will be ready to ballot quickly if financial support is confirmed and provided.  However, it should be noted that a Pay Agreement will not now be able to be in place for 1 September 2025.  
3.3  Job Evaluation (JE)
The CES Team continues to work closely with the employers’ only working group on Job Evaluation and Pay and Grading.  The following draft documents have been developed and are currently being discussed with UNISON, Unite and the GMB.  They are also being shared and discussed with the wider HR Strategic Group before being presented to CES in September 2025 for full discussion: 
· Project Governance Structure
· College Preparation Guidance (issued)
· Pay Principles
· Appeals Process and Procedure
· Risk Register
 
In addition, discussions have commenced with the Scottish Funding Council on the Business Case and procurement discussions with APUC. 
A new joint communication has been agreed by the Joint Secretaries and added to the NJNC Website. 
Work is underway in each college to map job history from 2018, ensure Job Descriptions and Organisation Charts are updated and confirm the number of roles to be evaluated.   
3.4	CES Funding
An early meeting is being sought by the CEO of Colleges Scotland with the SFC regarding the proposed alternative funding model for AY 2026/27.  Colleges Scotland will also pursue written confirmation from SFC on the proposed future funding approach and guarantees. 

3.5 Updated CES Executive Group Remit
At a meeting on 25th June, CES was advised that, as part of recent governance reforms within Colleges Scotland, a streamlined committee structure has been introduced, including the disbandment of the Sector Finances Committee. The CES Executive Group remit and membership has therefore been updated to reflect the removal of the Chair of the Sector Finance Committee, reducing permanent members from nine to eight. The number of ex officio members in the remit has also increased from two to three. This corrects a previous error. 

It was noted that further discussions will take place to explore how CES governance arrangements align with the broader Colleges Scotland structure. While the current changes are largely administrative, it was acknowledged that there is a need to clarify roles and responsibilities going forward. 
4. Joint Negotiating Committee Update
4.1	JNC Academic
A meeting of the JNC Academic was held on 27th May 2025.  Discussion topics covered:
· Absence Management Guidelines
· Professional Services Review
· Impact of VS settlements
· Professional Development Policy
· Staff Bursary Procedure
· Student Satisfaction and Engagement Survey 
· Temp staff and permanisation

The next meeting of the JNC Academic has yet to be scheduled.

4.2	JNC Professional Services
There has been no further meeting of the JNC Academic since it was last convened on 30th April 2024.  

6. Employment Tribunal Update
There are six claimants in total and the claims remain sisted.  The Employment Tribunal has recently requested an update which we have provided.  Discussions with UNISON are underway to find resolution.

Elaine Turkington
College Registrar
September 2025
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