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1. PURPOSE
To provide an Operational / Financial Summary Update on the Cumbernauld Campus Nursery.

2. BACKGROUND
As part of the Business Plan and related Governance, The Cumbernauld Campus Nursery Development Board (NDB) formally reports quarterly to the Finance Committee. Position Statements are to be sent monthly to Committee members and the College Executive Board. NDB Minutes are made available on The Clan.

3. DETAIL
The report includes updates on:  
1.1 Nursery Operational Update – September 2025
1.2 The Summary Financial Position.	

4. STRATEGIC IMPLICATIONS
The Board retains an overview of NCL governance and progress against NDB Business Plan.  

5. RISK      
The Cumbernauld Campus Nursery is not performing to projections within the Business Plan.
   
6. FINANCIAL IMPLICATIONS
Possible financial exposure if not performing to forecast.
               	
7. LEGAL IMPLICATIONS
Compliance with Nursery Legislation – The Education (Scotland) Act 1980, The Children                 
and Young People (Scotland) Act 2014, Regulation of Care (Scotland) Act 2001 – this  
Act led to the formation of The Scottish Social Services Council (SSSC). 

8. WORKFORCE IMPLICATIONS
There are no workforce implications at this juncture other than at operational levels.
 
9. REPUTATIONAL IMPLICATIONS 
There are potential reputational implications if not compliant.

10. EQUALITIES IMPLICATIONS
There are no equalities implications.
	CONCLUSIONS/RECOMMENDATIONS
The Committee is asked to consider the information contained in this report and raise or discuss any issues.


[bookmark: _Hlk528565625]

Detail 

1.1 [bookmark: _Hlk118223361][bookmark: _Hlk118224635]  Nursery Operational Update – September 2025

Occupancy Update
Both under 3 years rooms are almost at capacity with waiting lists in place and it is predicted that both rooms will be full soon. 
A number of places are still to be finalised and highlighted that 50% of children have extended hours/weeks or both in comparison to 20% the previous year.
The 3-5 year room figures are similar to previous years and over the summer period the Nursery had been busier than anticipated and term time staff had been requested to return to work to accommodate this.
Local Authority funded applications for the forthcoming year will be opened earlier with forms available in October for submission by December.  This information would be highlighted by the nursery nearer the time and support provided to applicants.
A more comprehensive update on figures will be provided by the Nursery Board mid- September once the new term has been established.
Student Funding Update
Student Funding Manager advised that 2025 - 26 budget projections have been undertaken and indicated that there is a significant number of student funding forms still to be submitted.  At present there are eleven students who have secured childcare totalling £108K and this is anticipated to increase. 

Curricular Update
In session 2024 – 25, the Nursery had supported 2 NC Childhood Practice students as well as one HNC Childhood Practice student and 2 Level 5 students.  In session 2025 - 26 there has been no demand for Early Learning and Childcare programmes at the Cumbernauld Campus, however there are two level 6 and one level 5 programme being delivered at Coatbridge Campus. A review of students from these cohorts will be undertaken to ascertain if work placement opportunities are viable for the Cumbernauld Nursery.
There is a possible partnership with the Time Capsule soft play area which would benefit student training opportunities and Nursery children participation.
Marketing
The Nursery is working with the Brand Team to showcase the Nursery in a number of ways, including college website, social media platforms, flyers, posters, media and press releases, educational resources. Meetings took place with Brand Team and Nursery leadership in July in July to discuss the Nursery video content.

1.2 Summary Financial Position

As per Appendix 1, the Nursery has performed better than budgeted for 2024/25 with a favourable variance of £733, and an operating surplus of c£62k against a budgeted deficit of c£61k. Inclusive of central costs of c£78k, it is a small deficit of c£16k against a budgeted deficit of c£24k.  It should be noted that this is a significant improvement on the 2023/24 position of a c£156k deficit.
For 2025/26 the budget is based on 70% occupancy, with a c£61k operating surplus predicted.  Inclusive of central costs, a deficit of c£19k is expected.  Central overhead costs will be further reviewed to check that the amount remains accurate.  The 2025/26 budget is currently expected to achievable.
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