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The Lanarkshire Board – Boardroom Motherwell Campus and Via Zoom
5 pm 9th June 2025 
Present: Ronnie Smith, David Alves, Keith Fulton, Yvonne Finlayson, Fraser Hainey, Elaine Loudon, Christopher Moore, Kellyann McGraith, Stella McManus, Barbara Philliben, Catherine Pollock, Lisa Reid, Dave Winning.
Via Zoom: Paula Blackadder, Catriona Blacker, Ann Doherty, Eileen Imlah, Moira Jarvie, Douglas Morrison, Alastair Rennie, Joanna Rosie.
In attendance: Elizabeth Arogbofa, Ann Baxter, Ronnie Gilmour, Jennifer Lowe, Lynn McKenzie, Elaine Turkington, Penny Neish and Diane McGill. Candy Munro attended for the CDN presentation and the CDN External Evaluation.
1. Chair’s welcome: Ronnie Smith welcomed Board Members to the last scheduled meeting of the Lanarkshire Board – the RSB - and thanked them for attending. It was also Ann Baxter’s last meeting at the Board before her retiral and he thanked her for her contribution to the Board and its committees over her long and distinguished career with New college and its predecessor. Finally, he welcomed Jennifer Lowe who had been recently appointed as the new Deputy Principal for Curriculum and Student Affairs.
2. Apologies for Absence: There were apologies from Tarryn Robertson and Julie Webster. 
3. Declarations of Interest: Ronnie Smith and Ann Baxter declared interests in AMCOL through their Board membership.
Presentation – Candy Munro gave a presentation on the CDN resources available to support Board Members and demonstrated what is available to Board Members on line through the CDN website. Board Members who had not yet looked at the resources were encouraged to do so and Board Members were reminded that the on-line induction is a requirement for Board Members. The Chair thanked her for the presentation.

4. NCL Committee Minutes						
	
4.1 CSAO 12th May 2025: Dave Winning drew the Board’s attention to the Student Association reports and the work that the Association does on the student’s behalf. Keith Fulton inquired about the student destination figures. It was confirmed that there was a focus on this and that the number of positive destinations had improved.		
4.2 ARC 12th May 2025: Yvonne Finlayson noted that Audit Scotland had been asked if there was any guidance from them on how to arrive at the reliable estimate they were seeking from the College and Louisa Yuill was going to come back to the ARC on this matter.							
4.3 RGP Committee 19th May 2025: Keith Fulton informed the Board that Items 5.1, 7 and 8 would be covered later in the Boards agenda.							 
4.4 Finance Committee 19th May 2025				
	4.4.1 Minute: Paula Blackadder drew the Board’s attention to the £2 million transfer from AMCOL to NCL to support the college’s cash flow which would be repaid to Amcol in due course. She also welcomed the positive report from the Cumbernauld Nursery.
	4.4.2 Procurement Strategy: The strategy was approved by the Board.	


4.5 Chairs Meeting 24th March 2025: The Board noted the minute.					
4.6 Chairs and Remuneration Committees 7th April 2025: The Board noted the minute and the Chairs update.

5. SLC Committee and Board Reports				
	
5.1 SLC Committees Update: The Board received the reports from the SLC Learning and Teaching Committee, the SLC ARC, the SLC Finance Committee and the Human Resources Committee. These reports are on the SLC website. The Lanarkshire Board noted the reports including the Finance Committee report setting out the voluntary severance scheme, legal fees and cash flow.

5.2 SLC Chairs Board Update: The SLC Chair presented his report to the Lanarkshire Board. He noted broader changes in the tertiary sector, a new Chief Executive at Colleges Scotland, the dissolution date of the 30th July for the Lanarkshire Board, changes to the SLC Board and that Chairs of assigned colleges would have to apply and go through the public appointments process if they wished to become the Chair of a Regional College. The Lanarkshire Board noted the report.				
			
6. Lanarkshire Board Minutes								

6.1 Minute of the Lanarkshire Board 17th March 2025: The minute was approved.			
6.2 Minute of the 13th May 2025: The minute was approved but it was noted that it is confidential due to commercial sensitivities and not for publication.

7. Chair’s Report

7.1 Chair’s Regional Overview: The Chair informed the Board that all was on target for the dissolution of the Lanarkshire Board on the 30th July 2025. This would therefore be the last scheduled meeting of the Board. The SFC wanted to carry out a reflections exercise with Board Members as they had in Glasgow with the GCRB. This would involve a focus group for Board Members facilitated by the SFC and this would be before the end of July 2025. They were also going to carry out a separate governance review which would include broader lessons to be learned from recent experience at SLC.

[bookmark: _GoBack]7.2 National Committees: The Chair noted a new organizational model for Colleges Scotland with a new small group pf Trustees who would oversee the organization and a new body - the Council of Members – who would agree strategy. There was a new Chief Executive – Gavin Donoghue – who was formerly the Chief Executive of Colleges’ Employers Scotland. Ronnie Smith also informed the Board that he was stepping down as Chair of the Colleges Scotland Audit Committee.

7.3 Regional Overview: 	This was as at 7.1 above.						 
	
7.3 Lanarkshire Region Update: This was as at 7.1 above.	

7.4 Galliford Try: Keith Fulton updated the Board as follows: 

· The 30th June was the deadline. There were issues in any extension as this would involve extending the sist which would have associated costs and the supply chain may not agree.
· A new draft of the settlement agreement had just been received. Christopher Moore and Keith Fulton would review this with Fraser Hopkins with particular attention to the clauses that were causing concern about the scope of NCL’s powers to bind other parties, the “gagging” clause and also the sum offered being the full measure of the costs
· It was flagged at the Board that there may have to be another meeting to agree the final position.

7.5 There was discussion about the proposed sale of the land at the former Coatbridge College nursery. There were issues about whether it was advantageous to have planning permission or not and 	bids had been received with conditions which would be onerous. 

Decision: It was recommended that the Board agree to pause the process until later in the year. The Board approved this recommendation. 

8. Update from College Employers Scotland				

8.1 Update: Keith Fulton drew the Boards attention to the latest position re job evaluation as follows: 
· Ballots: UNISON and Unite held member ballots clarifying the employer’s position in respect of Pay Harmonisation and Back-pay. These ballots asked their membership, in light of these clarifications, if they wish to continue with National JE, but with a recommendation to accept. It has been confirmed verbally by CES that the results of both ballots indicate that the majority of their members wish the National Job Evaluation Project to proceed.  GMB advised CES that their members have been clear that they do not think the current proposal on job evaluation is sufficient.
· Timeline: A draft High-level Activity (Headline and sub-tasks) and Timeline for the completion of the JE Project has been drafted but requires further review and discussion at a joint employers’ and support staff working group.  The joint working group will also discuss six key themes that have been identified in separate discussions with each side.
· College preparation: Colleges have been asked to start preparatory work to map job history from 2018, ensure Job Descriptions and Organisation Charts are updated and confirm the number of roles to be evaluated. This information will also be used to develop the Business Case.  

8.2 Representation: The NCL representation on College Employers Scotland was up for renewal. Keith Fulton and Elaine Turkington are the current representatives.

Decision: The Board approved both representatives continuing in this role.

9. Regional Outcome Agreement/ SEAP: 

Ann Baxter informed the Board as follows in relation to the Outcomes Framework and Assurance Model (OF&AM) Quarterly Engagement meeting held on 15 April 2025.The focus of the April meeting was Funding Regularity and the Quality Self Evaluation Action Plan (SEAP). 



9.1 On funding regularity: 
 
· Discussed funding regularity and noted that the college is on track to meet credit target with a positive trajectory.  
· The college expressed disappointment with the indicative funding allocation, particularly around the premiums. The Principal and team would welcome ongoing engagement with relevant SFC colleagues regarding the new approach to the funding allocation. SFC will follow up with Funding colleagues to see who is available to provide further detail and support discussions with the college teams as needed. 
· Grade inflation across certain universities was discussed, along with the challenges it poses to the college sector. SFC were aware of these issues from information supplied by other institutions and will continue to monitor impact. 
· SFC highlighted the development work underway on the SFC data dashboards.  When complete this will allow SFC to share a summary of the data with the college in advance of OF&AM meetings.   Prior to finalising the dashboards SFC will seek feedback from sector colleagues.
 
9.2 On the SEAP:
 
· The SEAP highlighted the college’s significant investment in strategic priorities: recruitment, retention, and withdrawal mitigation, ensuring progression to higher education or employment.  New College Lanarkshire is now above the national average for positive destination based on published data from SFC on 16.4.25. 
· The college highlighted the creation of its internal data team and the impact this will have in future. SFC would welcome the opportunity to learn more about the college’s approach to data collection and use and how this evidence will contribute to identifying key areas for intervention. 
· A strong emphasis on student voice is embedded in the new learning and teaching strategy, featuring formal feedback cycles, active student participation in curriculum design, collaborative partnerships, and targeted support for student needs, including various mental health initiatives. SFC welcomed NCL’s offer of a follow-up visit to learn more about these developments. The annual SFC SSES continues to have high levels of engagement with FEFT having a response rate of 71.78% and HEFT response rate of 56.97%.
 
9.3 Other: 
 
· SFC particularly valued the overview provided of the opportunities and challenges facing the college and the region moving forward and recognise the efforts of the college to address these and provide a supportive learning environment for all its students. 
· The delivery of the BA Business & Leadership Programme, a partnership between NCL and UWS, was discussed, including concerns about SAAS funding being limited to part-time study.  SFC understood this lies with SAAS, but offered to follow up with the SFC funding team to explore this further.
 
9.4 The next meeting is on 8 July and will be an on campus and includes a visit to the Wellbeing Academy and Under Graduate School.  The meeting will cover:
 
· Student Interests, Access and Success (in particular recruitment of students, from the most deprived SIMD areas). 
· Financial Sustainability (Annual Reports and Accounts). 



10.  Regional Risk Register.	
						
10.1 Ronnie Gilmour informed the Board that there are a total of 20 Strategic Risks logged as at Regional Strategic Risk Management Group (RSRMG) on 19 November 2024. 	
	10.2. Risk Movements:

· There is no change to 18 risks.  
· Risk O - "Inability to invest in the development of management systems, technology and the necessary level of iCT support staff required to adequately support and maintain them.." moves UP to a residual risk score of 9 (from 6).
· Risk M - "Catastrophic loss of building, infrastructure or utilities." moves UP to a residual risk score of 9 (from 6).
· All other risks remain the same as per February 2025.
· Whilst there is no change to risk score or residual risk, risks A, D, B, S, W and P have had updates to Risk Definitions and/or Risk Treatments.	
10.3 Two risks are above the committee's threshold level and therefore are subject to Control Action Planning. These are:	
· Financial: "A" Unable to maintain operating budget while delivering high quality, relevant and responsive education - very high (Above Amber [high] threshold
· Financial: "D" Inability to secure appropriate levels of funding to respond to operational and strategic priorities - very high (Above Amber [high] threshold) .

10. 4. Elaine McKechnie informed the Board that the SLC Risk register shows that there are a total of 15 risks logged - the same as February 2025. Three risks have increased - Risks 5, 7 & 12                                                                                                                                                                                                                                                                 	
11. Lanarkshire Colleges finances update	
	
11.1 NCL Update. Lynn Mackenzie updated the Board as follows: 

· It was expected that the 24/25 accounts would show a break-even or small surplus
· There was no update from the SFC on the £4.5 million loan and whether this would have to be paid back.
· There had been a £2 million transfer from AMCOL to alleviate NCL cash flow and this would be returned in due course.
· NCL was awaiting a £3 million cash advance from the SFC by July again to alleviate NCL cash flow.
· The FFR was to be submitted in draft by the 30th June 2025 and this would show a deficit budget. 
· Huge pressures are being put on college sector finances through external factors such as the NI increase for employers which was not fully funded, pension increases again not fully funded and salary awards not fully funded. Each time measures such as VS, asset sales and cost cuts were taken to alleviate the position another external factor out-with the college’s control would arise to again put pressure on the budget and cash flow.

11.1.2 Ronnie Smith commented that there was no acknowledgement from the SFC or Scottish Government that the situation with college sector finances needed to be fixed. The Auditor general had produced a special briefing on college sector finances last year and still there was no action. Eileen Imlah agreed that the position was very serious with cuts followed by further cuts and it raised issues about the impact on the communities that the colleges served. She posed the question of when Boards would have to say that the colleges can’t continue to do what they are doing. Christopher Moore agreed with these comments and raised the issue of what was being communicated to the SFC and the Scottish Government by the sector and by individual colleges and how this was being communicated. There was a need to intensify the communications to convey the depth and urgency of the situation. Ronnie Smith said that he would support a delegation to the SFC and/or the Scottish Government.

11.2 SLC Update - Elaine McKechnie said that SLC was in much the same position with a draft deficit of £1.116 million (£2.036 million full year) as at 31st March 2025. The Finance Directors’ Group was looking at the position across the sector and only 3 out of 21 colleges would be in surplus next year. Most colleges would be in deficit by 26/27.

Action: The Finance Committee will receive further reports at its next meeting including the FFR which the Board will also receive for consideration at its next meeting.
	
12.  Student Association Reports:

12.1 NCL Student Association Report: In the absence of the student President, Ann Baxter reported that Overall NCL Students’ Association has had a busy and successful year with Chloe Sandilands – Student President at the Motherwell campus winning Outstanding Contribution from a College Student at the Herald awards. In the end of year, Student Satisfaction and Engagement survey, the question “the college Students’ Association influences change for the better” (excluding don’t know respond) had an overall satisfaction of 92.7% up from 91.5% in 23/24.  When the don’t know responses were included overall satisfaction was 58.3% up from 51.9% in 23/24.

12.2 SLC Student Association Report: Catriona Blacker presented her report saying that the student engagement had been great during the year	and she highlighted the LGBTQ activities and the Easter activities.

The Chair thanked the Student Presidents for all of their work during the year.			 

13.  Principals’ College Update Reports	
13.1 SLC Update. Stella McManus updated the Board as follows:
 
· The Regional Strategic Bodies and Regional Colleges (Glasgow and Lanarkshire) Order 2025 was formally laid in Parliament on 1 May 2025, with the formal date for de regionalisation to take place on 30 July 2025. 
· Scottish Government launched their programme for Government on 6 May and elements focus on the skills and training agenda. 
· The College had its first formal engagement meeting with the SFC under the new Outcomes and Assurance Framework on 1 May 2025, with no areas of concern raised. 
· Key priorities for Colleges Scotland have been developed by College Principals, and which will feed into manifestos. 
·  UNISON and Unite members have voted overwhelmingly to accept the refreshed proposals and approach to job evaluation. 

13.1.2 Stella McManus said that on a positive note that she was looking forward to continuing working with NCL and its staff following the dissolution of the Lanarkshire Board and that this was not the end of the story.

13.2 NCL Update

Christopher Moore updated the Board as follows: 
· NCL has been named as the first ever FE Institute of the Year at the 2025 Herald Education Awards for Further and Higher Education. The Outstanding achievement award was made to Chloe Sandilands, the Widening Access Award for the Undergraduate School in partnership with UWS, the lifetime Achievement Award to Ann Baxter and Outstanding Business Engagement in Colleges to the CLIC Project shared with partners. This is a tremendous list of achievements and a fantastic recognition of the efforts by staff over the year. He announced an extra days holiday at the end of the summer term to mark this occasion.
· He said that there were next stage collaborations under discussion with UWS as well as with strategic partnerships with employers who wanted to do something significant. This would come to the next meeting of the Board and there would be Board consideration of the Strategy 2030 in October.
· Jennifer Lowe was the new Deputy Principal and there would be consideration of her former post as Assistant Principal to adjust the focus of that post to strategy and impact.
14.  Approval of Publication of Papers from the Board: The Board approved the publication of the agenda, the minute of the 17th March 2025, the update on College Employers Scotland in the College Registrars Report, the Student Association Reports and the External Evaluation Report.		

15.  External Evaluation Report	: Candy Munro presented the report 
· The transition from a RSB to a smaller and simpler structure as a Regional College presents a range of opportunities for the New College Lanarkshire (NCL) Board to spend more time on strategic decision making, operate as a team, and continue to innovate and focus on the needs of NCL students.
· The transition is being carefully planned. It will be important to ensure that the Board of NCL has the right number of members with the blend of skills and experience required by the college. This will require succession planning and building the ‘new’ Board as a team, which should be a priority. 
· This is a strong Board with an excellent range of skills and experience amongst the membership.
· The launch of the NCL Strategy 2030 is an opportunity to harness the enthusiasm and commitment of the Regional College Board around the new strategic plan. Board members have been engaged in the development of the new strategic plan.
· The Board benefits from strong leadership from an experienced and skilled Chair who encourages contribution from all members, builds consensus, and effectively sums up Board discussions and decisions.
· There is a constructive working relationship between the Board and the executive team based on respect and a mutual understanding of each other’s roles. This is an engaged and supportive Board. 
· Compliance with the Code of Good Governance is monitored and reported to the Board through a compliance checklist which is maintained by the Governance Professional.

15.2 Keith Fulton commented on the observation about 	being able to take less detailed minutes. He felt that with the more detailed minutes Board members needed less explanation. It had also been important in the context of being an RSB. He also updated that he was in the process of conducting the review of the Chair and that the feedback was very positive and that this was a testament to how the Chair had built consensus and a team approach in the Board.				

16.  AOB: There was no other business. 

17.  Date of Next Meeting: The scheduled date of the next meeting of the New College Lanarkshire Board is Monday 6th October 2025 at the Coatbridge Campus.

18. Reflections on the RSB: Ronnie Smith thanked all who had served on the Lanarkshire Board -the RSB - and looked forward to new beginnings for NCL and for SLC.							
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