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Minute: NCL Curriculum and Student Affairs and Outcomes Committee (CSAO)
12.30 12 May 2025 at NCL Motherwell and via Zoom
Present:  Dave Winning (Chair), Elizabeth Arogbofa, Catriona Blacker (SLC Student President), Fraser Hainey, Stella McManus, Christopher Moore, Barbara Philliben, Joanne Rosie, Julie Webster (NCL Student President)

Apologies: Jennifer Lowe, Tarryn Robertson, Ronnie Smith

In attendance:  Ann Baxter, Ronnie Gilmour, Nicola Mulholland, Candy Munro (CDN Governance Associate), John O’Hara (Senior Learner Engagement Officer), Diane McGill, Penny Neish

1. Chair’s welcome
Dave Winning (DW) welcomed everyone to the meeting and advised that this was the last meeting of the CSAO Committee for Ann Baxter, Catriona Blacker, Stella McManus, and Julie Webster.  He thanked them all for their participation and their significant contributions to the Committee.  DW also welcomed Candy Munro as an observer.  Candy had recently undertaken an External Evaluation Review of the effectiveness of the Board and its committees and will lead a workshop on her major findings immediately following this meeting of the CSAO.  Her full report will go to the next meeting of the Board on 9 June 2025.
2.	Apologies: as noted above.  
3.	Declarations of Interest
There were no declarations of interest.
4.	Minute of the CSAO meeting on 17 February 2025
	The Minutes were agreed.
5.	Matters arising
5.1	Green Skills Gap – Industry view update.  Joanne Rosie (JR) reported that because of the complexity and breadth of the work undertaken by Scottish Power it was proving challenging to find the individual or department with whom the college should make contact.  Christopher Moore (CM) welcomed JR’s suggestion to discuss how to take this forward.

Action:  Joanne Rosie and Christopher Moore to explore the opportunities for NCL and Scottish Power on green skills

Regional business

6.	Regional Outcome Agreement (ROA) and Self Evaluation and Action Plan (SEAP)
NCL
Ann Baxter (AB) reported to the CSAO: The first  quarterly meeting with SFC to discuss the new Outcomes and Assurance arrangements was held on 17 April 2025 and attended by Erica Russell-Hensens, Mairi Mitchell and Linda McLeod.
Topics covered included credits achieved to date, NCL’s SDS apprenticeship 2024/25 allocation of new starts, of which NCL used 221 of the 223 allocated, in addition to 96 SECTT and 38 CITB apprentices.  Improved retention of students and increased recruitment figures were also highlighted. 
The Self-Evaluation and Action Plan was well received and the meeting was described as constructive and good to hear first-hand about recent developments and future strategic direction of the college.  
Mairi Mitchell, Institutional Engagement and Outcomes lead contact, will be on maternity leave for the next meeting, and we will be notified in due course who will be taking over this role.

To date there has been no contact from QAA to arrange an Institutional Liaison meeting.
	
SLC
	Stella McManus (SMcM) advised the CSAO that SLC had also now had its first quarterly meeting with SFC and had raised issues regarding the funding allocation, and the gap in credits given against increased demand.  SLC has not heard from QAA.

Barbara Philliben (BP) asked about the timeframe for the QAA meetings.  AB said they were scheduled to have taken place by March 2025.

BP sought information on any strategic direction given by SFC and was advised that SFC is in listening mode rather than providing guidance at this stage.  CM commented that he is keen to seek further information on funding allocations from the Scottish Government but had received no informal follow up from SFC.  CM is concerned about the equity of funding across Lanarkshire and considered the situation very unsatisfactory.

7.	Themes and Project Showcases
7.1	Theme of meeting:  Wellbeing Academies
	John O’Hara (JOH) gave his presentation on the Wellbeing Academies at NCL
JOH explained that he had not been able to attend the CSAO’s visit to the Wellbeing Academy at Motherwell which had taken place prior to the meeting as he was supporting WorldSkills students competing in Blackpool.  
He reported that on a visit to Niagara College in Canada he had been impressed by their holistic approach to education and the wider services provided for students, especially around their wellbeing.  He brought the idea back to NCL and put a proposal to the Executive Board who supported his idea and provided a small amount of funding.  After a lot of work over the last 2 years this has evolved into NCL’s Wellbeing Academies on each of the main campuses.  The academies are now flourishing and offer students and staff a range of opportunities to meet with community organisations such as the CAB, mental health groups, and the NHS, as well as providing quiet space where needed.

The academies’ strategic direction is focused around 3 major campaigns and are delivered through co-operation with a number of partners and companies:
‘Be Well to do Well’
‘Be Financially Fit’
‘Getting to know you’
All of the 3 campaigns have been running for about 8 months now and are proving to be very successful.  5.5k students have used the facilities to date and demand continues to grow.  JOH is working on developing further support for students with an even wider range of partner organisations including physical activities.  The feedback from students and staff is very positive.

DW thanked JOH for his presentation and congratulated him on bringing this initiative to NCL.  CM commented very positively on the number of students who have engaged in the activities, especially the construction students.

8.	Student Association reports
8.1	SLCSA
	Catriona Blacker (CB) spoke to the SLCSA report and highlighted:
· The continuing response of students to engage with the SA in all aspects of its work;
· The widening range of activities the SLCSA organises on behalf of the students including Refreshers, Love Your Planet and LGBT+ History Month/Purple Friday;
· The SLCSA’s commitment to promote the Student Mental Health Agreement and organise events to enable students to benefit from this project.
· The SA celebrated Care Day for care experienced students by holding an event to encourage those students to discuss their learner experience.
DW thanked CB for her report and again commented on the wide range of activities in which the SLCSA is involved. 
8.2	NCLSA
	Julie Webster (JW) spoke to the NCLSA report and highlighted:
· A new partnership with the Terrence Higgins Trust as part of the LGBTQ+History Month;
· The appointment of a new Active Campus Co-ordinator who will take up post later in May;
· Passport to Health – a cross campus wellbeing initiative which aims to open the college to the community groups and businesses through a number of events;
· Elections for the Student President 2025 are underway.  There are currently 3 Student Presidents, one for each of the main campuses, however as part of a newly revised representation structure, the Students’ Association will now include one full-time Sabbatical Officer, who will serve as the Student President for the 2025/26 academic year. 
· The recent successful visit by a representative from sparqs who was very impressed by the Wellbeing Academies;
· Herald Higher Education Awards:  NCL has been nominated in several categories including:
· Supporting Student Wellbeing Award: In recognition of the holistic, impactful approach of the College’s Wellbeing Academies in supporting student mental health and wellness. 
· Outstanding Contribution from a College Student: Chloe Sandilands has been nominated for her exemplary leadership, dedication to student initiatives, and contributions to the wider college community.
· The visit of Cabinet Ministers to the Cumbernauld Campus

DW thanked JW for her dedication and involvement as Student President over the past year and wished her well for her next steps in education as a student at UWS.

BP asked why it had been decided to change the number of student representatives.  AB said that it was as a response from the SA and JOH.  It was agreed that there was a need to be mindful of the demand on students’ time for the preparation of papers for meetings, etc.

CM added his thanks to JW for attending this meeting of the CSAO as she had recently been very unwell.

SLC Business

9.	SLC Learning, Teaching and Student Experience Committee
	Stella McManus (SMcM) spoke to her paper and drew attention to recent activity:
· SLC has, subject to audit, reached its credit target for the current academic year;
· [bookmark: _GoBack]A new curriculum management structure has been established following an 8-week consultation with staff.  There will be a focused management tier consisting of one Head of Curriculum, one Depute and eight Curriculum Quality Managers.
· VS application results for academic staff have been published.  SLC is still awaiting approval from SFC for a VS scheme for support staff.
· Retention had dropped slightly to 90%, mainly due to withdrawals from full time FE programmes.
· Curriculum highlights include the establishment of Project search and an award winning Painting and Decorating apprenticeship.


NCL business

10.1	Credit and Curriculum update
AB spoke to her paper and reported that the college has achieved 116,847 credits (core target 117,290).  NCL remains confident that it will meet its credit target.

Health, Wellbeing and Sustainability continue to be a key feature within a number of programmes, including a staff health and wellbeing event hosted by the Beauty, Aesthetic and Hair Design Department, conservation activities undertaken by students on a variety of science programmes, introduction of digital charting into dental nursing programmes, design of an interactive nutrition course by the sports team, sustainable tourism and visit to the Business school providing an insight into the role of sustainability
The Staff Development Academy has been preparing a plan for staff development commencing in 2025/26.  There are two themes:
· Meta-skills – to provide an understanding of meta-skills for staff to support the meta-skills diagnostic tool as part of the “Getting to Know you” campaign and retention strategy;
· GTCS Professional Update – to support staff to start planning and gathering information for their GTCS professional update. 
Priority students:  Events are planned, “Ready Set Success” aimed at welcoming new priority students.  This will contribute to a positive and supported start to their educational journey. (Priority students are identified at the point of application through a unique, evidence-based formula that predicts their likelihood of early withdrawal. Students with a 50% or higher risk rating are flagged as priority. Internal statistics confirm the reliability of this formula, demonstrating a strong correlation between the score and actual withdrawal rates.).
10.2	NCL Committee and Learning and Teaching Group Update
	AB spoke to Jennifer Lowe’s paper and highlighted:
· Lanarkshire Institute of Apprenticeships was formally launched in March 2025, showcasing NCL’s ambition to become the leading provider of high-quality apprenticeships.  A key feature of the initiative is the Alumni Network, designed to connect current and former apprentices with industry professionals. 
· 160 years of the Coatbridge Campus campaign was formally launched on 22 April 2025 when staff and students were invited to an evening of creativity and history via a showcase of artwork created by NCL’s students. A further week-long celebration is planned week beginning 16 June 2025.
· Awards:  NCL has been shortlisted for the Herald Awards in the following categories: 
· Marketing/PR Campaign of the Year – Cumbernauld Kids;  
· Widening Access – The Undergraduate School;  
· Supporting Student Wellbeing Award – Wellbeing Academies;  
· Outstanding Contribution from a College Student – Chloe Sandilands;   
· Partnership with Schools Award – Having a Ball – A Football Partnership;  
· Outstanding Business Engagement in Colleges – Preparing CAD Students to Step into the Workplace; 
· Outstanding Contribution from a Staff Member – Neil McMullen,
· Lifetime Achievement Award – Ann Baxter, Deputy Principal for Students and the Curriculum.

10.3	Developing the Young Workforce and the Undergraduate School
Nicola Mullholand (NM) gave a verbal report
School College partnerships
NM gave a brief overview of the ongoing school/college partnerships in place at NCL.  NM reported that the college was closely monitoring further withdrawal data to ensure any possible remedial action was taken at the earliest opportunity.  There was some evidence that the slight increase in withdrawals had been influenced by the industrial action earlier in the year.

NCL’s partnership with North Lanarkshire Council continues to flourish and discussions for next academic year are in hand with some consideration being given to extending the college’s work into primary schools.  Recruitment is strong currently standing at around 1800.  Further details will be provided at the next meeting of the CSAO.  

A new qualification in engineering will be certificated by NCL in August;  28 people from North Lanarkshire Council are signed up and there is wider interest in this qualification.

Undergraduate School overview:
· Minimum recruitment target:     339 full-time students
· Currently 306 live applications
· 270 conditional acceptances
· 3 condition offers
· 1 unconditional offer
· 10 unconditional acceptances
· Areas of growth and strength to highlight:
· Social Science: AY24/25 8 students. Target of AY25/26 IS 12. Currently 21 applications
· Cyber Security Y2: 28 applications

BP commented that the key to successful recruitment is partially related to the timing of applications to enable informed decision making.  NM agreed.

10.4	Complaints Report
AB spoke to her paper.
A total of 21 complaints were received in quarter 3, of which 12 were closed at stage 1, 7 were closed at stage 2, and 2 complaint remains open at time of report.  Of the closed complaints, 15 complaints were closed within the required timescale and 4 were closed within the additional permitted time.
Previously when a complainant contacted SPSO (Scottish Public Sector Ombudsman), an investigation of the original complaint would take place by SPSO, however SPSO now can request a resolution-based approach to be taken.  There was a stage 2 complaint closed in December 2024 and SPSO were keen for the college and the complainant to consider a resolution-based approach. The college was willing to meet the complaint and respond to the request for further information, however the complainant was unwilling to do so. A written response was provided and to date there has been no further communication.  The Ombudsman has been kept up to date.
10.5 	College Leaver destination 2022-23
The Scottish Funding Council’s College Leaver Destinations 2022-23 report published 16 April 2025.  NCL’s qualifier destination confirmation rate had increased and was above the national average.  An action plan had been put in place to address this following a 2 year trend in declining confirmation rates.
The report also showed a slight increase in the numbers of college leavers going into work or university and NCL was above the national figure for positive destinations.  Progression onto further study for NCL students is also above the national figures.
10.6	Student Survey Report 2024/25
The Student Satisfaction & Engagement Survey (SSES), devised by the SFC is a measure to evaluate and enhance college provision in Scotland, has just closed at NCL.  A report will be prepared for the next CSAO meeting, however interim figures indicate that overall completion rate is above 50 across full time courses at all campuses.
11.	Chair’s Update – Counselling Course
AB reported that there had been a whistleblowing incident but following an investigation there were no concerns regarding the qualification of staff.	

General Committee business

11.	Approval of Publication of Committee Papers:
i) Agenda for the CSAO 12 May 2025
ii) Minutes of the meeting 17 February 2025
iii) SLCSA Report
iv) NCLSA Report
v) SLC Learning and Teaching and Student Experience Committee – via the SLC website
vi) NCL Credit and Curriculum update
vii) NCL Committee and Learning and Teaching Group update
viii) NCL Complaints Report

12. 	AOB:  there was no other business.

13.	Date of Next Meeting: The scheduled date for the next meeting is Monday 1 September 2025 at the Coatbridge Campus and via Zoom
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